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Company Overview01
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Company Overview ｜ Corporate Message and Mission

We will work with the community to create “environments where

people can work with peace of mind” and companies where

“individuals and teams have vitality”

MISSION

The Group’s mission is as follows: “We will work with the community to create “environments where people

can work with peace of mind” and companies where “individuals and teams have vitality.” Under our corporate

message of “bringing a new standard of well being to the future of corporations!” we will provide solutions to

respond to the various risks and solutions surrounding companies and working people, and support corporate 

initiatives to promote health and productivity management.
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Company Overview ｜ Goals of the Company’s Businesses

Increase corporate value

Mental

SocialPhysical

Employee well-

being

Results in 

individuals and 

organizations

・Improved health

・Better social relationships

・Promotion of creativity

・Increased engagement

・Increased 

productivity/improved self-

motivation

・Increased retention

・Positive emotions

・High level of satisfaction with 

work and the Company

・Mentally and physically well

・Environments where people 

can work with peace of mind

Increase corporate value by supporting the achievement of employee well-being (=state where 

physical, mental, and social needs are fulfilled).

State of well-being

List of expected results
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[Reference] Correlation between “Employee Well-Being” and “Work Performance”

Our analysis of data for 288,000 persons at 272 of our client companies indicates that

companies with higher well-being deviation values show higher work performance. (Correlation coefficient 0.59)

Mental

Social

Physical

Components of well-being deviation values

Overall well-being deviation value
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For details, 

see the 

Company’s HP

・Stress response (mental conditions)

・Work engagement

・Degree of satisfaction (at the office and 

at home) 

・Life style

・Stress response (physical 

conditions)

・Social capital

・Mental stability

・Employee engagement

* For any company where data is not available on some indicators, only the data on the applicable indicators is averaged.

* The correlation coefficient ranges from -1 to 1. The closer the absolute value of the coefficient is to 1, the stronger the correlation, and the closer the absolute value is to 0, the weaker the correlation. 

When the absolute value is 0.1 or greater, 0.3 or greater, and 0.5 or greater, the correlation is low, medium, and high, respectively.
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We are contributing to health management with a track record of introduction to 2,950 various companies including large-scale companies, utilized by 

approximately 45% of the Health & Productivity Stock Selection*1 and about one in four companies in White 500*2. In addition, the track record of 

introduction has realized the application of employee data of 4,170 thousand persons.

Track record of 

introduction to 2,950 

companies

4,170 thousand annual users*3

[Results] The Company’s Services Used by Approximately 45% of Companies in “Health & Productivity Stock 
Selection” and One in Four “White 500” Certified Companies

Health & Productivity Stock Selection 49 

companies in 31 industries

2,676 

companies

(large enterprise 

category)
White 500

Certified Health & 

Productivity Management

Outstanding Organization

(large enterprise category)

2023

Of the Certified White 500 companies,

about one in four companies have 

introduced the Company’s 

solutions!

* Calculated from data of the certified White 500 companies in FY2023 and actual transactions from 

April 2022 to March 2023.

*1 Candidates are companies that have met the requirements for financial soundness set by the TSE, 

such as financial indicators, return on equity, and information disclosure within companies listed on 

the Tokyo Stock Exchange, and companies highly attractive for investment from the perspective of 

health management are selected.

*2 Regardless of whether or not companies are listed, the top 500 that practice excellent health 

management of those that responded to the Ministry of Economy, Trade and Industry’s health 

management survey.

*3  Total of the Mental Health Management Service and Health and Productivity Management Service 

users and users of services for those on leave and those returning to work (as of March 31, 2023).



8© Advantage Risk Management Co.,Ltd.

Company’s Business｜ Overview

Mental Health 

Management 

Service

Disability 

Support 

Service

Risk Financing 

Service

Work-Life 

Balance 

Support 

Service

Health and 

Productivity 

Management 

Service

LTD Service

Mental Health 

Management 

Service

Dramatically streamline complicated management duties with the cloud service, 

“System supporting the management duties of employees on leave” that 

centrally manages information of all types of leave for those on leave and 

those returning to work, such as for mental and physical injuries and childcare 

and nursing care leave, and status of progress of necessary procedures, etc. 

In addition, we support employees to balance treatments, etc., and work 

through a support program for both labor and management to balance online 

rework programs and cancer treatment and work.

Provide employees GLTD (Group Long Term 

Disability Supplemental Income Insurance), 

insurance that covers a fixed percentage of 

salary up to retirement age, the maximum term, if an 

employee is unable to work for a long period of 

time due to illness or injury through the company, 

union, etc. As an agent, the Company handles 

insurance claim procedures for organizations that 

provide GLTD.

Propose insurance products with 

better coverage or schemes for 

the risks faced by individuals 

and companies where 

individuals work, starting with 

cancer insurance. We provide 

services to enroll and review 

insurance plans.

Analyze based on the data obtained from stress checkups, 

engagement surveys, and pulse surveys to identify the state of 

individuals and organizations to “visualize” issues. Propose

comprehensive mental health measures and measures to 

improve engagement responding to the current issues facing a 

company and the direction it should target.

A team specializing in responding to mental health 

provides “occupational physician / public health nurse 

services,” which are total support of occupational 

health services designated and not designated by 

law and “health checkup system,” which systemizes 

duties from health checkup appointments to 

managing results to coordination with occupational 

health staff.

Develop five business segments, Mental Health Management Service, Health and Productivity 

Management Service, LTD Service, Work-Life Balance Support Service, and Risk Financing Service, 
centered on three main businesses

Risk 

Financing 

Service
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Provide DX platform and diverse solutions by leveraging our extensive knowledge and database based on many years of 
research and study. Cross-selling across business segments to solve all HR issues related to well-being.

Our Strength

Mental health and engagement
Health and productivity and 

physical health
Work life balance support

Data 

transformation 

and analysis

Training

Individual 

measures

Organizational 

measures

Mental health training

Health and productivity management consulting

Organizational 

development 

consulting

Online health seminars

Occupational physician / public health nurse service

Comprehensive program for organizational development with stress checkups and engagement

surveys as a starting point

Pulse surveys

Employee

aptitude tests

revealing

stress

tolerance

Sleep improvement app

eLearning Service

Specified health guidance

Group long term disability supplemental 

income insurance

Online rework program

Smart Life Program

Counselling

Alignment

enhancement

tool

Human capital consulting

Career & Baby

Work childcare 

balance support 

service

Health checkup appointment and 

checkup result management system

Employees on leave 
management system

ADVANTAGE Well-being DXP 

Centralized visualization of main data for Human Resources and realize PDCA from identifying issues to solving them.
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02 Overall Business Results
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Net sales 4,549  5,000  + 9.9%  

EBITDA 586  772  + 31.6%  

Operating profit 196  283  + 44.1%  

(Profit margin) 4.3%   5.7%   + 1.3pt   

Ordinary profit 181  295  + 62.8%  

(Profit margin) 4.0%   5.9%   + 1.9pt   

Profit attributable to 

owners of parent
96  195  + 102.2%  

(Profit margin) 2.1%   3.9%   + 1.8pt   

(Millions of yen)

YoY

FY2022

Cumulative

3Q

FY2023

Cumulative

3Q

Overall Business Results | Summary of Consolidated Financial Results

Net sales grew by 9.9% YoY

◼ Plans were delayed despite performance being robust

in all services

◼ Recurring revenue increased steadily. Sales 

expansion of new services was delayed

Operating profit increased by

44.1% YoY

◼ Delay in reducing deviation from peak levels despite 

significant improvement YoY

Change in scope of 

consolidation 2 new subsidiaries

◼ COCOMU Co., Ltd. and Resily Co., Ltd. are included 

in the scope of consolidation from 1Q and 2Q, 

respectively. *EBITDA= Operating revenue and expenses + Depreciation + Amortization of goodwill
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Overall Business Results | Net Sales Trends (Cumulative 3Q)

Recurring revenue continued to 

increase steadily

Did not reach double-digit growth 

in cumulative 3Q
◼ Acquisition of new clients continued to increase for 

recurring services such as ADVANTAGE TOUGHNESS 

series, health management system.

Meanwhile, there was a delay in plans for sales growth by 

charging fees for ADVANTAGE Well-being and new 

business development for ADVANTAGE HARMONY.

One-time-fee revenue also grew

Solution sales did not shake off 

sluggishness from the beginning 

of the fiscal year
◼ One-time-fee revenue also grew due to increases resulting 

from option sales and initial adoption costs.

Meanwhile, solution sales in the Mental Health 

Management Service remained sluggish. *Insurance commission revenue (recurring revenue) are from the LTD Service and the Risk Financing Service.

+11.7%

+5.8%

+9.5%

YoY

+9.9%
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Note 1: The Mental Health Management Service and the Health and Productivity Management Service are classified into the Mental Health 
Management Service as the reportable segment for financial accounting, and the LTD Service and the Work-Life Balance Support 

Service are classified into the Disability Support Service as the reportable segment for financial accounting.

1Q 2Q 3Q 4Q

Overall Business Results | Net Sales by Business YoY Trends by Quarter

Net sales in all major 

services continued to 

increase

Progress on plans was also 

delayed

◼ Net sales in the Mental Health Management 

Service hosted robust sales of the TOUGHNESS 

series. There was also an effect from acquiring 

the newly consolidated subsidiary COCOMU Co., 

Ltd. Meanwhile, solution sales were sluggish, 

following from 1Q and 2Q.

◼ The Health and Productivity Management 

Service continued to grow. Expansion of certain 

services was delayed.

◼ The LTD Service remained robust.

◼ The Work-Life Balance Service maintained a 

high growth rate. Progress on plans was delayed 

due to contracts being pushed back, etc.

YoY

+9.6%

YoY

+7.5%

YoY

+12.3%
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Overall Business Results | Operating Profit by Business Trends by Quarter (Cumulative 3Q)

Despite profit growth 

owing to improvement in 

profit, results fell short of 

plans

◼ Cost increases are controlled

◼ Deficits in the Work-Life Balance Support 

Service were reduced

Consolidated operating profit

YoY

+44.1%

Operating profit margin

4.3%

5.7%

Note: The Mental Health Management Service and the Health and Productivity Management Service are classified into the Mental Health Management Service 
as the reportable segment for financial accounting, and the LTD Service and the Work Life Balance Support Service are classif ied into the Disability 

Support Service as the reportable segment for financial accounting.

Note: Corporate expenses are mainly selling, general and administrative expenses for administrative and other departments that do not belong to any 
reportable segment.
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Overall Business Results | Trends in Cost (Cumulative 3Q)

YoY cost increase rate 

+14.3
+9.3%

+8.4%

Despite an increase in 

amortization of software, cost 
increases are under control

Personnel expenses +161 million yen

• Higher employee salaries resulting from revision of the 

compensation system

• 76 million yen of impact due to increase in the number 

of subsidiaries

Amortization of software +128 million yen

• Although investment has recently slowed, amortization 

of software increased YoY

Marketing expenses -49 million yen

• Emphasis on return on investment

• Steady lead generation and new projects generation

Variable costs in the Health and Productivity 

Management Service +72 million yen

• Increased due to growth in the Health and Productivity 

Management Service
*Variable costs in the Health and Productivity Management Service include outsourcing expenses to occupational 

physicians/public health nurses and outsourcing expenses to a system provider of health management services.
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◼ Although system investment has recently slowed, amortization 

of software increased.

◼ Operation costs of ADVANTAGE Well-being DXP and system 

expenses related to the promotion of internal BPR increased.

Overall Business Results| Cost - Increase/Decrease Factors of Amortization of Software/System-

Related Expenses (YoY)

Enhanced operation systems

(Millions of yen)

License expenses

increased due to restructuring of

Customer Relationship 

Management (CRM) system

Temporary double costs due to 

old and new systems

Operation costs resulting from starting full-

scale operation of DXP and pdCa

(Millions of yen)

Continuous version 

updates including 

compliance with legal 

revisions for HARMONY

Amortization of software System-related expenses

Continuous version updates of DXP

Linkage between each system, including development 

of TOUGHNESS support tools, and enhancement of 

data editing functions

Due to additional 
purchases during 
fiscal year

Due to completion 
of transition to new 
system
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03
State of Each Business

(1) Mental Health Management Service

(2) Health and Productivity Management Service

(3) LTD Service

(4) Work-Life Balance Support Service

(5) Risk Financing Service
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Summary of State of Each Business

Business State of 3Q in FY2023

- Overall -

New 

initiatives for 

future growth

• We have continued to focus on efficient sales activities through promoting account-based sales through comprehensive 
proposals toward solving corporate issues and the number of new clients has steadily increased in all services.

• Promoted price pass-through of increased personnel expenses to products and services in response to increased 

expenses associated with rising prices and higher wages. Effects will not be seen until the next fiscal year onward owing to 

time lag caused by contract renewals.

• Impact of charging fees for ADVANTAGE Well-being DXP and sales growth for ADVANTAGE HARMONY fell below 

projections.

Mental 

Health

Management 

Service

• Although ADVANTAGE TOUGHNESS has been successful in acquiring new contracts, the expansion of client 
adoptions of ADVANTAGE Well-being DXP fell below projections.

• Operating results of newly consolidated subsidiaries COCOMU Co., Ltd. and Resily Co., Ltd. are included in this segment. 

• Solution-related sales such as those for EQ (emotional management skills) improvement train and ADVANTAGE 

INSIGHT employee aptitude tests were sluggish.
• Profit decreased due to higher expenses, such as increased amortization expenses resulting from system investment.

Health and

Productivity

Management 

Service

• The health checkup system has been successful in the acquisition of new contracts and service adoption.

• Acquisition of new contracts for the occupational physician / public health nurse service and usage rates of the Smart Life 

Program (specified health guidance) fell below expectations.

LTD Service
• The market has continued to grow. Net sales remained robust.

• Profit grew although expenses increased due to the enhancement of operation systems to strengthen competitiveness and 
improve operational efficiency.

Work-Life 

Balance 

Support 

Service

• Progress was delayed with service adoption timings being pushed back, despite the pipeline of ADVANTAGE 

HARMONY witnessing a continued robust increase, buoyed by a tailwind from the need to respond to the amended 
Childcare and Caregiver Leave Act.

• There is also a high need for eRework, a support program for reinstatement, although new adoptions fell below 
projections.



19© Advantage Risk Management Co.,Ltd.

Net sales 2,780   2,979   + 7.2%   

Expenses 2,356   2,576   + 9.3%   

Segment profit 423   403   - 4.8%   

Operating profit 106   98   - 7.6%   

FY2023

Cumulative

3Q(Millions of yen)

YoY
FY2022

Cumulative

3Q
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 Recurring revenue  One time fee revenue
 Millions of yen 

Mental Health Management Service

Summary of Financial Results

Net sales showed an increase of 

7.2% YoY

Acquisition of new contracts 

were strong and recurring 

revenue increased steadily

Issues with solutions expansion

◼ Sales of COCOMU Co., Ltd., a newly consolidated 

subsidiary, contributed to operating results. 4Q faced issues 

as revenue recognition was concentrated in 2Q and 3Q.

◼ Solution sales such as those for services related to 

employment and EQ were sluggish, despite option sales 

and other sales remaining strong and one-time-fee revenue 

increasing.

◼ Profit decreased as expenses due to continuous updates of 

ADVANTAGE Well-being DXP, such as amortization of 

software, increased. Costs such as amortization of goodwill 

for Resily Co., Ltd., a newly consolidated subsidiary, also 

increased.

Trend in net sales Trend in segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. 

(*) Mainly selling, general and administrative expenses for administrative and other departments that do not belong to any 
reportable segment
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Mental Health Management Service

Sales Trends by Product
◼ ADVANTAGE TOUGHNESS has been successful in acquiring new contracts and sales grew. Sales contributions of the newly 

consolidated subsidiary COCOMU Co., Ltd. have also boosted sales growth. COCOMU Co., Ltd.’s sales recognition was weighted toward 

2Q and 3Q which created a temporary initial boost, and this effect has diminished in 4Q.

1Q 2Q 3Q 4Q

+4.3%

+37.2%

-6.8%

YoY

+3.4%

+8.8%

+34.6%

-6.9%

YoY

+7.2%

YoY

+10.4%

+6.8%

+20.8%

+1.2%

*Main system: System usage fees of main stress checkup system (TOUGHNESS series and COCOMU) and ADVANTAGE Well-being DXP/pdCa/Resily, etc. 
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Mental Health Management Service

Trends in Solution Sales
◼ Solutions overall greatly fell below projections and continued to face a tough contest as evident in sales of ADVANTAGE INSIGHT employee 

aptitude tests still struggling despite showing signs of recovery and sales of EQ-related services remaining sluggish despite relatively robust 

performance in training and consulting. 

1Q 2Q 3Q 4Q

+13.1%

-3.5%

-17.6%

YoY

-6.8%

0.0%

-29.7%

+2.0%

YoY

-6.9%

YoY

+1.2%

+5.7%

-24.4%

+12.0%
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Net sales 623   749   + 20.2%   

Expenses 607   734   + 20.9%   

Segment profit 16   15   - 5.0%   

Operating profit - 42   - 51   -

FY2023

Cumulative

3Q(Millions of yen)
YoY

FY2022

Cumulative

3Q
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 Recurring revenue  One time fee revenue Millions of yen 

Health and Productivity Management Service

Summary of Financial Results

Net sales +20.2% YoY

Progress on plans was delayed for 

certain services, despite a high growth 

rate continuing, backed by corporate 

demand for promotion of health and 

productivity management and the trend 

to digitalize health checkup results

◼ Acquisitions of new contracts for adoption of health 

checkup system have been successful, backed by the 

need for promoting digitalization of health checkup data.

◼ Growth slowed as acquisitions of new contracts struggled, 

despite the occupational physician / public health nurse 

service remaining robust.

◼ Usage rates of the Smart Life Program (specified health 

guidance) fell below expectations.

◼ Profit decreased as fixed costs increased due to increased 

expenses for business expansion, including personnel 

expenses.

Trend in net sales Trend in segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) 
on a certain basis such as the share of each business in net sales and number of staff. 

(*) Mainly selling, general and administrative expenses for administrative and other departments that do not belong to any 
reportable segment
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Health and Productivity Management Service

Sales Trends by Product
◼ The occupational physician / public health nurse service experienced slowing growth as it struggled with acquisitions of new contracts.

◼ New adoption of the health checkup system remained strong.

Occupational physician / public health nurse service Health checkup system

Note: The Health and Productivity Management Service includes sales of specified health guidance, online health seminars, and Advantage Sleep, in addition to the following.
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 Millions of yen 

Net sales 798   868   + 8.8%   

Expenses 597   611   + 2.3%   

Segment profit 200   256   + 28.2%   

Operating profit 100   156   + 55.2%   

FY2023

Cumulative

3Q

FY2022

Cumulative

3Q(Millions of yen)

YoY

LTD Service

Summary of Financial Results

Trend in net sales Trend in segment profit

Net sales increased by 8.8% 

YoY

◼ Sales remained strong.

◼ Expenses increased, such as higher amortization 

expenses, due to the renewal of the insurance 

contract management system, which strengthened 

competitiveness and improved operational 

efficiency. Segment profit increased.

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. 

(*) Mainly selling, general and administrative expenses for administrative and other departments that do not belong to any 
reportable segment
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LTD Service

Sales Trends by Quarter

◼ Acquisitions of new contracts remained robust and continued to grow. Existing sales saw significant growth, such as increased 

compensation in response to the extension of retirement ages at client companies.

1Q 2Q 3Q 4Q

YoY

+2.7%

YoY

+7.9%

YoY

+15.3%
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 Recurring revenue  One time fee revenue Millions of yen 

Net sales 118   183   + 55.0%   

Expenses 224   223   - 0.5%   

Segment profit - 106   - 40   -

Operating profit - 127   - 62   -

FY2022

Cumulative

3Q(Millions of yen)

YoY

FY2023

Cumulative

3Q

Work-Life Balance Support Service

Summary of Financial Results

Net sales grew by 55.0% YoY

Steady increase in new contract 

acquisitions, and deficits were reduced

Meanwhile, progress was delayed with 

service adoption timings being pushed 

back

◼ Although acquisitions of new contracts remained strong 

and recurring revenue also increased steadily, delays 

occurred in service adoption timings.

◼ Although new adoptions fell below projections, there is a 

high need for eRework.

◼ Despite continued investment at a certain level in system 

upgrades, cost increases were controlled by maintaining an 

efficient operational structure. Profit improved, and deficits 

were reduced.

Trend in net sales Trend in segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on 
a certain basis such as the share of each business in net sales and number of staff. 

(*) Mainly selling, general and administrative expenses for administrative and other departments that do not belong to any 
reportable segment
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   clients

 

  

  

  

  

  

  

  

  

  

      4       4       4       4       

F  0  F  0 0 F  0  F  0  F  0  

 umber of A  A TAGE HAR O  
client companies

 Clients 

Work-Life Balance Support Service

Adoption of ADVANTAGE HARMONY and Sales Trends

Trend in the number of client companies

◼ Although the number of client companies steadily increased, delays occurred in service adoption timings. Sales from usage fees (recurring 

revenue) also increased steadily.

Trend in net sales

Usage fee (recurring revenue)

eRework/lite

Initial adoption 

costs, etc.

Note 1: The number of client companies includes only ADVANTAGE HARMONY subscribers and excludes client companies which adopted eRework (Note 2) alone or HARMONY lite (Note 3).

Note 3:  HARMON  lite is an entry model with limited ADVANTAGE HARMON ’s functions. 

Note 2:  eRework is a support program for reinstatement that can be easily taken online. 
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Net sales 229   219   - 4.5%   

Expenses 51   57   + 12.8%   

Segment profit 178   161   - 9.4%   

Operating profit 159   143   - 10.0%   

FY2022

Cumulative

3Q(Millions of yen)

YoY

FY2023

Cumulative

3Q
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Cumulative

  

 Millions of yen 

Risk Financing Service

Summary of Financial Results

Trend in net sales Trend in segment profit

Net sales decreased 4.5% YoY

Generally as planned

◼ Results were generally as planned, despite a 

decline in revenue due to a slight slump in acquiring 

new insurance contracts.

◼ Profit decreased as expenses such as those for 

personnel increased, despite efforts to control costs 

by maintaining an efficient operational structure.

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) 
on a certain basis such as the share of each business in net sales and number of staff. 

(*) Mainly selling, general and administrative expenses for administrative and other departments that do not belong to any 
reportable segment
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04 Topics
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Progress in Introducing the Company’s Services to Large-scale Companies - 1Q (Restated)

Introduction of the Company’s main services, including A  A TAGE Well-being DXP, to large-scale companies is in progress.
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Progress in Introducing the Company’s Services to Large-scale Companies - 2Q

Introduction of the Company’s services to large-scale companies, including Aflac Life Insurance Japan Ltd. and 

Sumitomo Life Insurance Company, is in progress.
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Progress in Introducing the Company’s Services to Large-scale Companies - 3Q

Provided support in realizing health and productivity management for ROH  Co., Ltd. through the Company’s main services, 

ADVANTAGE TOUGHNESS and ADVANTAGE Well-being DXP.

Aim of introducing the Company’s services

Introduced the Company’s services A  A TAGE 

TOUGHNESS and ADVANTAGE Well-being DXP with the 

aim of improve efficiency in identifying issues by 

consolidating surveys to realize substantial health and 

productivity management.

Highly-rated points

1) Integrating surveys leads to improving efficiency in 

identifying issues

2) Functions for approaching individual employees are 

well developed and facilitate ability to promote 

awareness of self care

3) Data consolidation on the DX platform facilitates 

ability to perform more in-depth analysis
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ADVANTAGE Well-being DXP - Overview

Dashboard

Employee list

Data aggregation 

/ analysis

+ Viewing details of each data

Issue 

registration

Stress checkups (mental health, life style) data Pulse surveysHealth checkup data*
Data on 

employees on 
leave

Attendance data*

KING OF TIME

Support for data utilization

Improvement advice / 

movies

Recommended 

contents

Support for individuals

Individual results for 

each data

View for administrators 

(HR staff, occupational physicians / health nurses, frontline managers) View for employees

A
D

V
A

N
T

A
G

E
 W

e
ll-

b
e

in
g

 D
X

P

Solutions for 

individuals

Solutions for 

organization

Support self-management 

of personal well-being

Support an environment of 

employees’ well-being

Counselling Training 

e-learning
Organization 

consulting

Physical health-

related solutions

Support for nursing 

care and childcare
Self-

development

Mutual aid / 

risk coverage

Health 

support

Support for 

leisure activities
Work-life

balance support

*May be uploaded from compatible systems or customer-held data
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Progress in Introducing the Company’s Services to Large-scale Companies - 3Q

FamilyMart Co., Ltd. introduced eRework with the aim of strengthening comprehensive mental health measures for all parties, 

from the employees returning to work to the locations accepting returning employees.

Aim of introducing the Company’s services
Introduced the Company’s eRework service with the aim 

of strengthening mental health measures for employees 

returning from leaves of absence in addition to 

measures for locations accepting returning employees.

Highly-rated points

1) eRework leads to learning basic information on the 

mental health of employees on leaves of absence 

and the prevention of recurrence

2) e-learning available for those in management 

positions as methods for establishing systems for 

locations accepting returning employees

3) e-learning is based on cognitive behavioral therapy 

that facilitates application in the prevention of 

mental health disorders before they materialize
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eRework - Service Overview

Rework program with no time or location constraints. Cognitive behavioral therapy x the program that shows recovery status, 

and creation of a system in the workplace to accept returning employees, preventing recurrence.

Powered by

3-week online rework program

16.3%

38.3%
1 2 3 4 5

Consideration of a system to accept returning employees …4 .8%

Consideration of follow-up system for the subject employees on leave …  .6%

Stagnation of operations in which the subject employee was involved … 6. %

Work program 

supervised by a 

psychiatrist

Easily track recovery status

e-leaning course available in preparation for 

acceptance

GPS-based

mobility training

e-learning based 

on cognitive 

behavioral 

therapy

Interviews with a 

counselor

Real-time shared daily 

rhythm chart

Scoring system for 

recovery status

Employees 

on leave

eRWP, a program to 

support employees 

return to work after 

surviving cancer,

is also available!

In response to the occurrence of employees on leave due to mental health disorders, 

do you feel that your workload has increased?
In response to the occurrence of employees on leave due to mental health disorders, 

what do you think will be the burden for the company?

Data
Survey results: In response to the occurrence of employees on leave due to mental health disorders…

*From the Awareness Survey on Employees on Leave Management conducted in March 2022, *N=618

54.6% of those in 

charge feel that their 

workload has increased.

HR staff

Supervisors
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Started Offering Advertisement Service for Sampo Lab, an Online Community for Occupational Health 

Staff

Provided support for promotions targeting occupational health staff through advertisement services that utilize Sampo LAB’s 

ability to spread information through reviews and word-of-mouth.

Three characteristics of Sampo LAB

• Established in May 2023 based on three main 

characteristics as follows.

1) Place for occupational health staff to exchange 

information

2) Well-developed content that is useful on front 

lines

3) Private recruitment for occupational physicians / 

health nurses

• Reached 2,000 registered users approximately six 

months after establishment.

Advertisement service overview

• Started the new provision of advertising services 

based on the idea that the high rate of active monthly 

users and large number of new registered users will 

facilitate the ability to support the spread of 

information.

• Supplies the following services for companies and 

organizations looking to provide events and 

information for occupational health staff.

1) Banner advertisements

2) Targeted PR

3) Support for attracting visitors to events

4) Distribution of surveys
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Started Offering A  A TAGE HAR O  ’s Labor and Social Security Attorney Package

Started offering A  A TAGE HAR O  ’s labor and social security attorney package as a tool for supporting social insurance 

procedures for labor and social security attorney law firms.

Background of developing the new package

• Interactions between companies and labor and social 

security attorney law firms remains inefficient even 

as the number of employees taking childcare leave 

continues to increase following the amendment to the 

Childcare and Caregiver Leave Act.

• In response to this background, the labor and social 

security attorney package was developed with the 

cooperation of labor and social security attorney 

corporations (*) as a one-stop solution to connect 

labor and social security attorney law firms with 

those client companies.
* OURS Koiso Labor and Social Security Attorney Corporation and 

Personnel Works Labor and Social Security Attorney Corporation

Functions available through labor and social 

security attorney package

1) To-do list creation function specialized for social 

insurance procedures

2) Function for communication between and with 

companies and employees on leaves of absence

3) Function for submitting various applications

4) Receipt and delivery of various documents

5) Database that can be easily linked to major social 

insurance and labor systems
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ADVANTAGE HARMONY - Service Overview

Comprehensive management by the system ranging from procedures/responses during leave of absence to support for 

reinstatement and prevention of recurrence. Streamlining of human capital information disclosure and response to the 

amended Childcare and Caregiver Leave Act.

Company management page My Page for employees on leave

Communicate 

via chat

Applications related 

to leave of absence 

can be submitted on 

the system

General notices and

individual information

documents are

consolidated in 

the system

Reminders are

provided for tasks 

that need to be 

completed during a 

leave of absence to 

prevent them from 

being missed

Automatic calculation

of schedule for 

employees on leave 

based on your 

company’s work

regulations

Automatic

generation of TO 

DO list

Reminder function is 

also available

Interview records 
can be registered

Documents

exchanged are 

automatically stored 

in the system

Easy aggregation of

data required for 

various documents 

such as health and 

productivity 

management survey 

sheets

In addition, online rework program is also available as an option
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Disclaimer

Plans, outlook, strategies, and other forward-looking statements included in this material are 

based on information available to the Company and assumptions deemed reasonable by the 

Company as of the date of preparation of this material, and they contain various risks and 

uncertainties.

Therefore, actual business results may differ significantly from these statements due to 

factors such as changes in the management environment, and there is no guarantee that the 

statements will be accurate.

Furthermore, information about entities other than the Company and its group companies 

stated in this material is generally based on public information, and the Company makes no 

guarantees on its accuracy.

Note : This document has been translated from the Japanese original for reference purposes 

only. In the event of any discrepancy between this translated document and the Japanese 

original, the original shall prevail.

Note : Other company names and product names mentioned herein may be trademarks or 

registered trademarks of their respective companies.
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