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1. Consolidated Results for Fiscal 2024 (Year Ended March 31, 2024)

(Amounts less than one million yen, except for per share amounts, are omitted.)

(1) Consolidated financial results

(Percentages represent percentage changes as compared with the previous fiscal year.)

Operating revenues

Operating income

Ordinary income

Profit attributable to
owners of parent

Fiscal 2024
Fiscal 2023

Millions of yen %
2,730,118 135
2,405,538 21.6

Millions of yen %
345,161 145.4
140,628 —

Millions of yen %
296,631 167.4
110,910 —

Millions of yen %
196,449 98.0
99,232 —

Note: Comprehensive income — Fiscal 2024: 280,837 million yen (191.1%), Fiscal 2023: 96,459 million yen (—%)

Earnings Earnings Ratio of ordinary Ratio of operating
Return on . )
per share— per share— average equit income to income to
Basic Diluted g€ equity average assets operating revenues
Yen Yen % % %
Fiscal 2024 173.82 — 7.6 3.1 12.6
Fiscal 2023 87.79 — 4.1 1.2 5.8

Reference: Equity in net income of affiliated companies — Fiscal 2024: 10,683 million yen, Fiscal 2023: 23,322 million yen

Note: On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. Earnings per share - Basic was calculated as though the stock split

had been conducted at the beginning of Fiscal 2023.

(2) Consolidated financial position

Total assets Net assets Equity ratio Shareholders’ equity
per share
Millions of yen Millions of yen % Yen
Fiscal 2024 9,771,479 2,739,232 27.8 2,402.34
Fiscal 2023 9,351,899 2,497,713 26.4 2,188.88

Reference: Shareholders’ equity — Fiscal 2024: 2,717,895 million yen, Fiscal 2023: 2,473,251 million yen

Note: On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. Shareholders’ equity per share was calculated as though the stock split

had been conducted at the beginning of Fiscal 2023.
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(3) Consolidated cash flows

Net

operating activities

cash provided by

Net cash used in

investing activities

Net cash provided by
financing activities

Cash and cash equivalents
at end of year

Millions of yen

Millions of yen

Millions of yen

Millions of yen

Fiscal 2024 688,103 (690,624) 66,103 280,810
Fiscal 2023 581,755 (565,511) 26,830 215,000
2. Dividends (Year Ended March 31, 2023 and 2024 and Year Ending March 31, 2025)
Dividends per share Ratio of
Total Dividend dividends to
(Record date) Ist quarter | 2nd quarter | 3rd quarter | Total dividends ratio shareholders’
end end end annual (annual) (consolidated) equity
(consolidated)
Yen Yen Yen Yen Yen Millions of yen % %
Fiscal 2023 — 50.00 — 50.00 100.00 37,759 38.0 15
Fiscal 2024 - 55.00 — 85.00 140.00 52,909 26.8 2.0
(Forecast) Fiscal 2025 — 26.00 — 26.00 52.00 28.0

Note: On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. The figures shown above for dividends for Fiscal 2023 and Fiscal 2024
represent the actual amounts of dividend paid before the stock split.

3. Forecasts for Fiscal 2025 (Year Ending March 31, 2025)

(Percentages represent percentage changes as compared with the previous fiscal year.)

Profit attributable t Earnings
Operating revenues Operating income Ordinary income ront attributable to per share—
owners of parent Basic
Millions of yen % Millions of yen % Millions of yen % Millions of yen % Yen
Fiscal 2025 2,852,000 45 370,000 7.2 315,000 6.2 210,000 6.9 185.62

Note: On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. The forecast figure shown above for Earnings per share - Basic
represents the amount after the stock split.

¥ Notes

(1) Changes to principal subsidiaries during the period (status changes of specified subsidiaries due to changes in the
scope of consolidation): No
Newly consolidated — excluded —

(2) Changes in accounting policies, changes in accounting estimates, and restatement of revisions

i Changes in accounting policies with revision of accounting standards : No
ii Changes in accounting policies other than the above : No
iii Changes in accounting estimates : No
iv Restatement of revisions : No

(3) Number of issued shares (common stock)

i Issued shares at period-end

(including treasury stock) Fiscal 2024 1,134,412,200 shares  Fiscal 2023 1,133,797,200 shares
il Treasury stock at period-end Fiscal 2024 3,060,141 shares  Fiscal 2023 3,880,800 shares
iii

Average number of shares Fiscal 2024  1,130,164,968 shares  Fiscal 2023  1,130,291,871 shares

during period

Note: On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. The number of issued shares (common stock) shown above was
calculated as though the stock split had been conducted at the beginning of Fiscal 2023.



(Reference) Overview of the Non-consolidated Financial Results

1. Non-consolidated Results for Fiscal 2024 (Year Ended March 31, 2024)

(Amounts less than one million yen, except for per share amounts, are omitted.)

(1) Non-consolidated financial results

(Percentages represent percentage changes as compared with the previous fiscal year.)

Operating revenues Operating income Ordinary income Profit
Millions of yen % Millions of yen % Millions of yen % Millions of yen %
Fiscal 2024 1,987,298 12.6 253,801 179.1 202,334 339.8 146,693 179.8
Fiscal 2023 1,765,512 24.0 90,932 — 46,001 — 52,423 —
Earnings Earnings
per share— per share—

Basic Diluted

Yen Yen
Fiscal 2024 129.46 —
Fiscal 2023 46.28 —

Note: On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. Earnings per share - Basic was calculated as though the stock split

had been conducted at the beginning of Fiscal 2023.

(2) Non-consolidated financial position

Total assets Net assets Equity ratio Shareholders’ equity
per share
Millions of yen Millions of yen % Yen
Fiscal 2024 8,873,344 2,044,684 23.0 1,802.44
Fiscal 2023 8,527,381 1,880,403 22.1 1,659.97

Reference: Shareholders’ equity — Fiscal 2024: 2,044,684 million yen, Fiscal 2023: 1,880,403 million yen

Note: On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. Shareholders’ equity per share was calculated as though the stock split
had been conducted at the beginning of Fiscal 2023.

% Financial results are not subject to auditing.
% Explanation of appropriate use of forecasts of business results; other important items

The forecasts of business results and other forward-looking statements in this document are based on information currently available and
certain assumptions that JR East deemed reasonable as of the date of this document. Actual results may differ from such forward-looking
statements for a variety of reasons. Regarding the forecasts of business results, please refer to “Outlook for the Year Ending March 31,
2025” on page 6 of this document.

JR East is scheduled to hold an analysts’ conference on May 1, 2024, to present its operating results for Fiscal 2024. Regarding the
presentation materials of such conference, please refer to JR East’'s website.
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1. Operating Results and Financial Position

(Unless otherwise stated, all comparisons are between the fiscal year under review and the previous fiscal year.)

(1) Analysis of Operating Results
(i) Summary of the Fiscal Year Ended March 31, 2024

Overview

In the consolidated fiscal year ended March 31, 2024, despite some signs of a slowdown, the Japanese economy
continued to recover at a moderate pace. In light of this situation, the JR East Group worked to enhance profitability,
fundamentally strengthen our management culture, promote strategies designed to form a foundation for growth, and
implement ESG management, thereby accelerating our progress toward the achievement of “Move Up” 2027, our Group
management vision, while positioning “Safety” as the top management priority.

Aiming to achieve “the best in safety,” the Group united as one group for the final year of the “Group Safety Plan 2023”
toward the enhancement and innovation of “safety conduct” and “safety management” by each employee. In terms of
safety equipment, the Group steadily moved forward with improvement of its Shinkansen early earthquake detection
system, revision to its Shinkansen seismic reinforcement plan in light of the earthquakes off the shore of Fukushima
Prefecture in 2021 and 2022, and installation of platform doors using the fare system established by the national
government to make train stations barrier-free.

With respect to “enhancing profitability (restructuring our growth and innovation strategies),” the Group worked to
promote customer mobility in the JR East area and enhance profit, under the key concepts of “Post-COVID-19” and
“Visitors to Japan.” Specific measures included sales of a weekday-only, great value product, “Let’'s Travel on Weekdays!
Early Booking Discount Pass¥”, further enhancement of measures aimed at visitors to Japan, and price revisions of
railway passes for foreign travelers visiting Japan. In addition, the Group promoted measures toward business portfolio
reform through further growth of businesses that lead to lifestyle solutions, such as the establishment of JR EAST Smart
Logistics Co., Ltd. and strategic development of the real estate business.

On “fundamentally strengthening our management culture (reforming our corporate structure),” the Group implemented
measures aimed at realizing a flexible cost structure, such as the promotion of off-peak commuter passes for their wider
use and acceleration of digital transformation (DX) including the use of Al in maintenance operations. In addition, the
Group worked to create values and solve problems quickly and close to customers, and set up more general management
centers to further promote the integration and coordination between systems, and between frontline operations and
planning departments, in order to realize a more flexible workstyle.

With regards to “promoting strategies designed to form a foundation for growth,” in order to develop diverse human
resources with digital technology skills, the Group newly assigned DX professionals as personnel dedicated to lead DX
literacy, and also established the “Digital & Data Innovation Center” within the head office as the organization responsible
for promoting agile development and responding to governance issues arising from matters such as generative Al. In
addition, the Group worked to establish flexible work systems and environment to support employee motivation and
diverse workstyles, including raising the starting salary for new graduates and enhancing parenting support.

With regards to “implementing ESG management,” the Group has continued to work on environmental initiatives, such
as the Hometown Forest Planting program, to preserve biodiversity and natural capital, whereby trees native to the land
are planted to restore the forest, and the maintenance of fishways in areas surrounding the Shinanogawa Hydroelectric
Power Station. The Group has also endorsed the recommendations for disclosures as published by the Taskforce on
Nature-related Financial Disclosures (TNFD) in September 2023 and became the first railway company registered as a
TNFD Adopter by the TNFD in March 2024. Towards the realization of regional revitalization, the Group launched the
“Tohoku Treasure Project,” established the “Tohoku Reconstruction Tourism Promotion Network,” and promoted the
“Ensen Marugoto Hotel Project”.

We will continue to make Group-wide efforts with the aim of realizing our group management vision “Move Up” 2027.

During the fiscal year under review, operating revenues increased by 13.5% from the previous year to ¥2,730.1 billion,
due mainly to revenue increases in all segments, which were attributable to increase in the number of railway passengers,
as well as in the sales at stores in stations, hotels and shopping centers. As a result of such increase in operating
revenues, operating income increased by 145.4% from the previous year to ¥345.1 billion, ordinary income increased by
167.4% from the previous year to ¥296.6 billion, and profit attributable to owners of parent increased by 98.0% from the
previous year to ¥196.4 billion.

Segment Information

Transportation
In the Transportation segment, JR East made concerted Group-wide efforts to ensure the provision of safe and reliable
transportation and high-quality services.

As a result, operating revenues in the Transportation segment increased by 14.1%, to ¥1,918.0 billion, due mainly to an
increase in passenger revenues, which was attributable to increase in the number of railway passengers, and operating
income was ¥170.7 billion (operating loss of ¥24.0 billion in fiscal 2023).

Retail & Services
In the Retail & Services segment, JR East pressed forward with the “Beyond Stations” concept to transform railway
stations from transportation hubs to lifestyle platforms designed to connect people, things, and experiences.



As aresult, operating revenues in the Retail & Services segment increased by 14.3%, to ¥415.6 billion, due mainly to an
increase in the sales at stores in stations, which was attributable to increase in the purchases by customers, and
operating income increased by 53.1%, to ¥54.0 billion.

Real Estate & Hotels

In the Real Estate & Hotels segment, JR East proceeded with the lifestyle development (town development) such as
development of large-scale terminal stations and in line-side areas and enhanced the appeal of local towns and
communities.

As a result, operating revenues in the Real Estate & Hotels segment increased by 6.2%, to ¥434.9 bhillion, due mainly to
an increase in the sales at hotels and shopping centers which was attributable to increase in the number of customers. On
the other hand, operating income decreased by 10.2%, to ¥100.1 billion due mainly to the decrease of income from sale of
real estate.

Others
In the Others segment, JR East promoted measures such as the enhancement of the MaaS Platform, which realizes
seamless and stress-free mobility, and further expanded the scope of use of Suica.

As a result, operating revenues in the Others segment increased by 13.9%, to ¥254.0 billion, due mainly to an increase
in the sales from the IC card business, and operating income increased by 27.2%, to ¥21.9 billion.

Note: JR East applies Accounting Standard for Disclosures about Segments of an Enterprise and Related Information (Accounting
Standards Board of Japan Statement No.17, June 30, 2010) and Guidance on Accounting Standard for Disclosures about
Segments of an Enterprise and Related Information (Accounting Standards Board of Japan Guidance No.20, March 21,
2008). The operating income of each segment of JR East corresponds to the segment income under the said Accounting
Standard and Guidance.

(ii) Outlook for the Year Ending March 31, 2025

As the Post-COVID-19 economy begins to fully start by, for example, the Bank of Japan’s departure from the
negative-interest rate policy, the Group will work to create new values by integrating and coordinating its transportation
services, life-style services, and IT & Suica services, based on people-focused thinking. The Group also aims to build a
management structure supported by two pillars: the mobility segment, which is centered around railways, and the lifestyle
solutions segment, which has a wide range of contact points with customers and local communities.

JR East’s consolidated performance outlook for the fiscal year ending March 31, 2025, as of the publication date of this
document is as follows.

Fiscal 2025 Performance Forecasts

Full fiscal year

Operating Revenues: ¥2,852.0 billion (4.5% year-on-year increase)

Operating Income: ¥370.0 billion (7.2% year-on-year increase)

Ordinary Income: ¥315.0 billion (6.2% year-on-year increase)

Profit Attributable to Owners of Parent: ¥210.0 billion (6.9% year-on-year increase)



(2) Analysis of Financial Position

In the fiscal year ended March 31, 2024, net cash provided by operating activities was ¥688.1 billion, an increase of
¥106.3 billion from the previous fiscal year, due mainly to an increased income before income taxes.

Net cash used in investing activities was ¥690.6 billion, an increase of ¥125.1 billion from the previous fiscal year. This
result was mainly due to an increase in payments for purchases of fixed assets.

Net cash provided by financing activities was ¥66.1 billion, an increase of ¥39.2 hillion from the previous fiscal year.

Consequently, cash and cash equivalents as of March 31, 2024, were ¥280.8 billion, an increase of ¥65.8 billion from
March 31, 2023.

In addition, net interest-bearing debt was ¥4,587.4 billion as of March 31, 2024. Please note that net interest-bearing
debt represents the balance of consolidated interest-bearing debt minus the balance of consolidated cash and cash
equivalents at the fiscal year-end.

Cash flow indicators of JR East are presented in the table below:
Fiscal 2022 Fiscal 2023 Fiscal 2024

Equ|ty ratio (%) ........................................................................ 26.3 26.4 27.8
Equity ratio on market-value basis (%) -=«« -« rerererr 29.5 29.5 33.8
(imay oaring GeDt 1 net cash provided By operaiing aciviles 247 8.2 71
Interest coverage ratio (fImMes) -+« v veerrrvririi 3.1 9.4 10.2

Notes: Equity ratio: Shareholders’ equity / Total assets
Equity ratio on market-value basis: Market capitalization / Total assets
Interest coverage ratio: Net cash provided by operating activities / Payments of interest
1. Indicators are derived from the consolidated financial statements.
2. Market capitalization is calculated by multiplying the closing share price at the fiscal year-end by the total number of shares
issued (less treasury shares).

(3) Basic Dividend Policy and Dividends for Fiscal 2024 and Fiscal 2025

JR East’s basic approach to capital policy is to keep shareholders’ equity at the level required to maintain and grow
operational foundations in a sustainable way while paying stable cash dividends and implementing share repurchases
flexibly in light of performance to steadily increase returns to shareholders.

With respect to shareholder returns, JR East will implement share repurchases in a flexible manner, in addition to
achieving stable increases in dividends, with the aim of realizing a total return ratio of 40% and dividend payout ratio of
30% over the medium to long term in accordance with its management vision “Move Up” 2027. As a basic policy, the
repurchased shares will be canceled.

Based on this policy, JR East plans to pay (payment scheduled to begin on June 21, 2024) year-end cash dividends of
¥85 per share, which are in addition to the interim cash dividends of ¥55 per share, for full-year cash dividends of ¥140 per
share.

On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. For the fiscal year ending March 31,
2025, JR East plans to pay cash dividends of ¥52 per share, including interim cash dividends of ¥26 per share, in light of
the performance outlook, etc.

Further, JR East does not plan to pay dividends other than with respect to the record date as of the end of the second
quarter and the record date as of the end of the fiscal year.

2. Basic Policy for Selection of Accounting Standards

As of now, the JR East Group’s plan is to continue using Japanese GAAP. However, in light of developments in the
Group’s overseas businesses and general trends in Japan and overseas in the selection of accounting standards, it will
consider the adoption of International Financial Reporting Standards (IFRS).



3. Consolidated Financial Statements and Main Notes

(1) Consolidated Balance Sheets (Unaudited)
EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES

Millions of Yen

Fiscal 2023

Fiscal 2024

ASSETS
CUTENT ASSELES v rrerrrr et ¥1,052,784 ¥1,191,932
Cash and time dePOSILS -+« ++++vrervrerireiieiiii 215,193 281,000
Notes, accounts receivable-trade and contract assets -+ oeeeeeeenn 568,880 629,721
Fares receivable - oo 66,104 78,183
REAI ©STALE FOI SAIE «++ v evrrrrremnerntttt ettt 45,177 38,076
INVENTOTIES -+ 90,491 100,310
(01112 T T T T PSPPI PTP 70,044 67,215
Allowance for doubtful aCCOUNTS ««««xxxrreerrmrmmmiiiiiii (3,105) (2,574)
FIX OO ASSEES -+ erneenentnett ettt et ettt ettt ettt 8,299,114 8,579,547
Property, plant and equipment, net of accumulated depreciation --------- 7,214,561 7,472,378
Buildings and StruCtures (MEt)- -« -« - wewevririiiiiiiiii 3,856,298 3,889,877
Machinery, rolling stock and vehicles (net)-««----- - eeeeeevinnn 712,443 721,465
1575 o 2,185,869 2,232,095
CONSLIUCHON IN PIOGIESS «++++veveeserreieaiiaiiit e, 399,205 562,275
Other (NEtL)- - cvvreeerree 60,744 66,665
INtANQIDIE ASSELS - +rrrrrrrrrrririiiii 198,805 201,452
Investments and Other @SSetS -+ - - o oo 885,747 905,716
INVESTMENLS IN SECUIMTIES -+ +xvvvvrrrrrrrriiiiiiiiiiiiiiiiiii 357,341 463,879
Long-term loans receivable -« v 2,437 2,308
Deferred tax asSets - - 432,011 342,540
Net defined benefit assets - o 961 1,584
ORI e 94,438 97,116
Allowance for doubtful aCCOUNES -+« v vvrvveini (1,442) (1,712)
TOtAl ASSELS oo ¥9,351,899 ¥9,771,479

Note: Amounts less than one million yen are omitted.



Millions of Yen

Fiscal 2023 Fiscal 2024
LIABILITIES
CUITENt LIabDilItIES «eoverrrrrrrneii e ¥1’532’252 ¥1,616,731
Notes and accounts payable-trade .-« oo 44,250 47,754
Short-term loans and current portion of long-term loans -----++-+++vvvvveennn. 150,000 179,147
Current portion of DONAS <+« oeerrrvvi 214,999 145,000
Current portion of long-term liabilities
incurred for purchase of railway facilities «««------- oereveiii 4,065 4,297
Payables - oo 493,162 514,469
ACCIUEM CONSUMPEION tAXES  ++++erverererreseiaseiaitiaiistniait s 43,960 40,667
AcCCrued INCOME tAXES ++vvvrrrrrrrrerrii i 16,186 22,040
Fare deposits received with regard to railway connecting services -««««««««««--- 36,314 44,475
Prepaid railway fares received -+ - o oo 78,047 86,632
Allowance for DONUSES t0 EMPIOYEES «++-«xrrrrrrvrererirriiiaiiis 59,905 69,738
Allowance for disaster-damage 10SSeS: -+« e 12,349 3,796
ORI e 379,009 458,710
Long-Term Liabiliti@s -« oveoerieee 5,321,933 5,415,516
BONGS + 2,760,870 2,969,967
LONG-EIM [OANS -+ ererrererteti it 1,333,950 1,263,150
Long-term liabilities incurred for purchase of railway facilities -««----------- 311,001 306,703
Deferred tax liabilities -« -+ oereeeve 2,367 2,320
Provision for large-scale renovation
of Shinkansen INfrastruCture «««««« v v 168,000 192,000
Allowance for disaster-damage 10SSeS:++««« v rrrrrrrrrrin 2,024 3,146
Net defined benefit liabilities -+ - oeeeeeeeeei 445,843 399,184
ORI et 297,875 279,043
Total Liabilities <o ooeeeeeeeee ¥6,854,186 ¥7,032,247
NET ASSETS
Shareholders’ EQUILY ««««-- o errrreem ¥2,419,581 ¥2,580,817
COMMON STOCK «+vvvereeee 200,000 200,000
Capital SUIPIUS «««vxerreereeeii 96,445 97,602
Retained  arnings «+««««««ooorrerrrrrrimi 2,132,049 2,289,194
Treasury StOCK, At COSt- -« rrrrrrrre (8,913) (5,979)
Accumulated Other Comprehensive INCOME «« -«  wvr 53,670 137,077
Net unrealized holding gains (I0SSeS) 0N SECUIItIES «+++««wwxvrrrrreveeennnn 43,302 100,606
Net deferred gains (losses) on derivatives under
NEdge ACCOUNTING - -+« -rrrereererin e 2,548 3,430
Revaluation reserve for [and -« «-«--ovoveei (35) (16)
Foreign currency translation adjustments -« -« ««ovvev 284 135
Remeasurements of defined benefit plans -« 7,570 32,921
NON-CoNtrolling INTEreStS oo vevrrevrii 24,462 21,337
Total Net ASSELS «rerrrriir 2,497,713 2,739,232
Total Liabilities and Net ASSEtS - v, ¥9,351,899 ¥9,771,479

Note: Amounts less than one million yen are omitted.



(2) Consolidated Statements of Income and Comprehensive Income (Unaudited)

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES
(i) Consolidated Statements of Income

Millions of Yen

Fiscal 2023

Fiscal 2024

OPEIAtiNg REVENUES -+ +tsevtrestartsiatisiitiitiiit ittt ¥2 405,538 ¥2 730,118
Operating EXPENSES -+ rrerrrrr i 2,264,909 2,384,956
Transportation, other services and cost Of Sales: -« 1,687,833 1,765,637
Selling, general and administrative eXpenSes:««« -« - rrrerrnarrnn. 577,075 619,319
Operating INCOM @« rrreereei 140,628 345,161
NON-OPErating INCOME -+ - eevrere e 42,086 29,195
INEEIEST INCOME - 93 71
DIVIAENd INCOME -+ 4,861 5,389
Gains 0N Sales Of @QUIPMENE -+ttt r vttt 1,331 1,299
Insurance proceeds and diVIdeNds - oo 5,481 4,924
Equity in net income of affiliated companies: -« 23,322 10,683
(012 ST TSP PRRR 6,996 6,828
NON-Operating EXPENSES «+++ - xxrrrerrrrriiiiiiiii 71,804 77,726
INEEIEST EXPENSE -+ vrrvvriii 63,754 69,978
Losses 0N sales of EQUIPMENT -« vrrvrermri i 203 152
ORI - 7,846 7,595
Ordinary INCOME -« eeeeererriiiiiiiiiii i 110,910 296,631
EXTraordinary GainG -« oreeerre i 93,213 40,600
Gains on sales of fiIXed @SSEtS ««««««xxwwrrrrrrrrmiiiii 4,790 7,813
CONSrUCtioN grants rECEIVEM «««««««xrrrrrrrrrririiiiiiiiiii 40,925 24,083
ORI e 47,497 8,702
EXtraordinary LOSSES -+ rtrtrtttrtrtiiiiiiiiiiiiiii 75,749 63,158
Losses on sales oOf fixed aSSets -+« v rrermmrvi 327 105
Losses from disposition of fixed asSets ««««««-oorvrvrrrvii 2,484 2,264
Losses on reduction entry for CONStruction grants oo 36,331 17,954
Impairment [0Sses 0N fixed aSSetS - - - rrrvrrrri 19,063 24,479
Intensive seismic reinforcement COStS -« vrvrmrri 4,643 6,779
1] 13 T=Y PP 12,898 11,574
Income before INCOMeE TaXES  «rrrrrrrrrrriiiiiii 128,375 274,072
INCOME TAXES -« vrrrrre et 27,830 76,727
CUITENE e 14,666 22,115
Deferred - - oveeeeee 13,163 54,611
e i1 R T T T TP OSSP USTTTTUPPPPRRR 100,545 197,345
Profit Attributable to Non-Controlling Interests - 1,312 895
Profit Attributable to Owners of Parent «----oovvovviiii ¥ 99,232 ¥ 196,449

Note: Amounts less than one million yen are omitted.
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(if) Consolidated Statements of Comprehensive Income

Millions of Yen

Fiscal 2023

Fiscal 2024

Profit e

Other Comprehensive INCOME -« errrrrrii
Net unrealized holding gains (I0SSES) 0N SECUFIES -+ ++rrrerrrmrnarieniiies
Net deferred gains (losses) on derivatives under

hedge aCCOUNLING  ««««xxr e
Foreign currency translation adjusStments -«
Remeasurements of defined benefit plans -+« e e
Share of other comprehensive income of associates

accounted for using equity method «««««---- e

COMPIENENSIVE INCOME -+ vrvrrrertrtiiiaiit s

Comprehensive Income attributable to
Comprehensive income attributable to owners of the parent
Comprehensive income attributable to non-controlling

(S (o] (R T T T PP PP PP PP PP PP PP PP PPPPPPPPPPPPPPPRPPPS

Note: Amounts less than one million yen are omitted.
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¥100,545 ¥197,345
(4,085) 83,492
(5,684) 55,862
48 679

26 (102)

1,262 24,341
261 2,711

¥ 96,459 ¥280,837
¥ 95,139 ¥279,879
¥ 1,320 ¥ 958



(3) Consolidated Statements of Changes in Net Assets (Unaudited)
EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES

Fiscal 2023 Millions of Yen
Shareholders’ Equity
Treasury Stock, Total Shareholders’
Common Stock Capital Surplus Retained Earnings
at Cost Equity
Balance at the fiscal year start 200,000 96,411 2,047,407 (5,563) 2,338,255
Changes of items during the fiscal year
Issuance of new shares —
Cash dividends (37,759) (37,759)
Profit attributable to owners of parent 99,232 99,232
Increase/decrease due to merger 873 873
Purchase of treasury stock (1,139) (1,139)
Disposal of treasury stock —_
Change in equity in affiliates accounted
(2,210) (2,210)
for by equity method-treasury stock
Change in scope of consolidation —
Change in scope of equity method 22,198 22,198
Capital increase of consolidated subsidiaries —
Purchase of shares of consolidated
34 34
subsidiaries
Reversal of revaluation reserve for land 96 96
Net changes of items other than
shareholders’ equity
Total changes of items during the fiscal year — 34 84,641 (3,350) 81,326
Balance at the fiscal year end 200,000 96,445 2,132,049 (8,913) 2,419,581
Accumulated Other Comprehensive Income
Net Net Deferred
Remeasure- Total
Unrealized Gains Foreign Non-
Revaluation ments of Accumulated Total Net
Holding (Losses) on currency Controlling
Reserve for Defined Other Assets
Gains Derivatives translation Interests
Land Benefit Comprehensive
(Losses) on under Hedge adjustments
Plans Income
Securities Accounting
Balance at the fiscal year start 47,830 2,464 (256) 257 6,377 56,672 23,182 2,418,110
Changes of items during the fiscal year
Issuance of new shares —
Cash dividends (37,759)
Profit attributable to owners of parent 99,232
Increase/decrease due to merger 873
Purchase of treasury stock (1,139)
Disposal of treasury stock —
Change in equity in affiliates accounted
(2,210)
for by equity method-treasury stock
Change in scope of consolidation —
Change in scope of equity method 22,198
Capital increase of consolidated subsidiaries —
Purchase of shares of consolidated 34
subsidiaries
Reversal of revaluation reserve for land 96
Net changes of items other than
(4,527) 84 221 26 1,192 (3,002) 1,279 (1,723)
shareholders’ equity
Total changes of items during the fiscal year (4,527) 84 221 26 1,192 (3,002) 1,279 79,602
Balance at the fiscal year end 43,302 2,548 (35) 284 7,570 53,670 24,462 2,497,713
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Fiscal 2024

Millions of Yen

Shareholders’ Equity

Treasury Stock, Total Shareholders’
Common Stock Capital Surplus Retained Earnings
at Cost Equity
Balance at the fiscal year start 200,000 96,445 2,132,049 (8,913) 2,419,581
Changes of items during the fiscal year
Issuance of new shares 1,171 1,171
Cash dividends (39,647) (39,647)
Profit attributable to owners of parent 196,449 196,449
Increase/decrease due to merger 418 418
Purchase of treasury stock (73) (73)
Disposal of treasury stock (43) 3,131 3,087
Change in equity in affiliates accounted
(122) (122)
for by equity method-treasury stock
Change in scope of consolidation (13) (13)
Change in scope of equity method -
Capital increase of consolidated subsidiaries (28) (28)
Purchase of shares of consolidated
14 14
subsidiaries
Reversal of revaluation reserve for land (19) (19)
Net changes of items other than
shareholders’ equity
Total changes of items during the fiscal year — 1,157 157,144 2,934 161,236
Balance at the fiscal year end 200,000 97,602 2,289,194 (5,979) 2,580,817
Accumulated Other Comprehensive Income
Net Net Deferred
Remeasure- Total
Unrealized Gains Foreign Non-
Revaluation ments of Accumulated X Total Net
Holding (Losses) on currency Controlling
Reserve for Defined Other Assets
Gains Derivatives translation Interests
Land Benefit Comprehensive
(Losses) on under Hedge adjustments
Plans Income
Securities Accounting
Balance at the fiscal year start 43,302 2,548 (35) 284 7,570 53,670 24,462 2,497,713
Changes of items during the fiscal year
Issuance of new shares 1,171
Cash dividends (39,647)
Profit attributable to owners of parent 196,449
Increase/decrease due to merger 418
Purchase of treasury stock (73)
Disposal of treasury stock 3,087
Change in equity in affiliates accounted
(122)
for by equity method-treasury stock
Change in scope of consolidation (13)
Change in scope of equity method —
Capital increase of consolidated subsidiaries (28)
Purchase of shares of consolidated 14
subsidiaries
Reversal of revaluation reserve for land (19)
Net changes of items other than
57,304 881 19 (148) 25,351 83,407 (3,124) 80,282
shareholders’ equity
Total changes of items during the fiscal year 57,304 881 19 (148) 25,351 83,407 (3,124) 241,518
Balance at the fiscal year end 100,606 3,430 (16) 135 32,921 137,077 21,337 2,739,232
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(4) Consolidated Statements of Cash Flows (Unaudited)
EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES
Millions of Yen

Fiscal 2023

Fiscal 2024

Cash Flows from Operating Activities

INCOME DEFOIE INCOME LAXES « v v vvrrerrrnrnetuenttitetet ettt eae e eeeaeeaaaes ¥ 128,375 ¥ 274,072
DEPIECIALION ++ v+ v+ v v veeeeeee ettt 389,885 392,172
IMpairment l0SSES 0N fIXEH ASSELS - ++++++++++rerrerrrrrareeieiii 19,063 24,479
Amortization of long-term prepaid EXPENSE «+---++++xxereeeeeereeeeeaeee 10,623 11,118
Net change in provision for large-scale renovation of Shinkansen infrastructure --------- 24,000 24,000
Net change in net defined benefit liabilities: -+« vvveeeivii (17,915) (11,823)
Interest and dividend INCOME: -+« +«vrverrrieii (4,955) (5,460)
INEEIESE EXPENSE «+ v v e e 63,754 69,978
CONSLrUCtioN grants rECEIVEM -+« +« v rrerrrrieii (40,925) (24,083)
Losses from disposition Of fixed asSets ««« -« 34,633 37,202
Losses from provision for cost reduction of fixed assets: -««««--ooreerrnr, 36,331 17,954
Net Change in Major FECEIVADIES «-+++++++++rterrreriiaiiaiiaii e (57,767) (96,963)
Net change in Major PAYADIES «««««««+++wwrrrrrrrrrriiiiiii 72,464 58,338
10 1157 = S (34,842) 1,572
L YU1 00 (0 1= | I 622,725 772,557
Proceeds from interest and QiVIAENGS ««««««««xxrerrerrmermmrmmmeenaeeeeeeaeeeneeenneennns 7,512 9,150
Payments of INterest: -« -« v (62,008) (67,464)
Insurance proceeds related to diSaster: -« -« vrrerrerr 4,534 —
Payments of disaster-damage [0SSeS: - -« -xwvreerriiriir (10,275) (12,975)
Proceeds from COMPENSALIoN -« -« +xrereereiinii 27,595 3,044
Payments of partial transfer costs of railway operation «:-«:-«« - oeovvirii (142) —
Payments Of INCOME taxX@S -« -+ v rvereriii (8,186) (16,208)
Net cash provided by operating activities -+« covemre 581,755 688,103

Cash Flows from Investing Activities
Payments for purchases of fixed @SSets -+« +x rrrerrririii (555,583) (714,912)
Proceeds from sales of fixed @sSets «««+« v 6,409 8,334
Proceeds from CONSIIUCHION grants -+« -+« «xerrrrrmerirriei 12,528 49,111
Payments for purchases of investments in SECUTLIES -+« «x v (36,394) (21,357)
Proceeds from sales of investments in SECUNtIES =« -« xvvveriiiiiii 21,958 7,040
Payments from purchase of shares of subsidiaries o (2,660)

resulting in change in scope of consolidation

(@] LT T T TP TP T PP R PP P PPRTPPPLRPRIY: (14,430) (16,180)
Net cash used in investing activities -« orrvrv (565,511) (690,624)

Cash Flows from Financing Activities
Net change in Short-term I0@NS -+« ««+xveerrrriri (60,749) (1,123)
Net change in COMMErcial PAPEIS <« «« -« rrrerrrerei (330,000) —
Proceeds from [ong-term [0ans -« -« « e veverri 174,500 108,300
Payments of [oNg-term 10ans «« - v (142,000) (150,000)
Proceeds from issuance of DONAS =« -««reerrerenn 544,151 354,044
Payments for redemption of BoNds -+« vveveve (111,000) (215,000)
Payments of liabilities incurred for purchase of railway facilities <+« oreeveieieinnens (3,806) (4,065)
Cash diVIdeNds Paiid -+« -« reemrrreen (37,759) (39,647)
(0] L L T P T PP R PP P T PPRTRPPERPRIRRY: (6,504) 13,596
Net cash provided by financing activities -««---ovevv 26,830 66,103
Effect of Exchange Rate Changes on Cash and Cash Equivalents -------ooovveeenenes 124 299
Net Change in Cash and Cash Equivalents -« oo 43,200 63,882
Cash and Cash Equivalents at Beginning of the Year ---+---oveovevviin 171,023 215,000
Increase in Cash and Cash Equivalents from Newly Consolidated Subsidiary ----- — 880
Increase in Cash and Cash Equivalents due to Merger -« « ovevvei. 776 1,047
Cash and Cash Equivalents at End of the Year ------oocovervi ¥ 215,000 ¥ 280,810

Note: Amounts less than one million yen are omitted.

14



(5) Notes to Consolidated Financial Statements (Unaudited)

(Notes on Going Concern Assumption (Unaudited))
None

(Segment Information (Unaudited))

(i) Segment Information

i) General information about reportable segments
Transportation, Retail & Services, and Real Estate & Hotels comprise JR East’s three reportable segments. Each reportable
segment is in turn comprised of business units within the Group with respect to which separate financial information is
obtainable. These reportable segments are reviewed periodically by JR East’s Board of Directors and form the basis on which
to evaluate business performance and decide on how to allocate management resources of the Company.

The Transportation segment includes passenger transportation operations centered on railway operations, as well as travel
agency services, cleaning services, station operations, building and facility construction, railcar manufacturing operations, and
railcar maintenance operations. The Retail & Services segment consists of the part of JR East’s life-style service business that
includes retail sales and restaurant operations, a wholesale business, a truck transportation business, and advertising and
publicity. The Real Estate & Hotels segment consists of the part of JR East’s life-style service business that includes shopping
center operations, leasing of office buildings and other properties, and hotel operations, as well as development and sales of
real estate for such operations.

i) Basis of measurement about reportable segment operating revenues, segment income or loss, segment assets, and other
material items
The accounting treatment for each reportable segment is largely the same as that set forth in the “Important Items that Form
the Basis for Preparing Consolidated Financial Statements” in the recent Annual Securities Report released on June 22, 2023.
Moreover, intersegment transactions are between consolidated subsidiaries and based on market prices and other fair values.
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iii) Information about reportable segment operating revenues, segment income or loss, segment assets, and other material items

Millions of Yen

Fiscal 2023 Retail & Real Estate & Others Adjustment  Consolidated

(Year ended March 31, 2023)  Transportation Services Hotels (Note 1) Total (Note 2) (Note 3)
Operating Revenues

Outside customers:«-««+--xoveuee ¥1,618,551 ¥327,860 ¥ 382,216 ¥ 76,909 ¥ 2,405,538 ¥ —  ¥2,405,538

INSide group -+« weeverereeeinnnns 61,797 35,716 27,547 146,231 271,292 (271,292) —
Total «voveerrree 1,680,348 363,576 409,764 223,140 2,676,831 (271,292) 2,405,538
Segment income (I0SS) «-+wveveveenees ¥ (24,097) ¥ 35,281 ¥ 111577 ¥ 17,222 ¥ 139,984 ¥ 644 ¥ 140,628
Segment ASSEtS wevrereereireieinnes ¥7,087,186 ¥353,503 ¥1,815,095 ¥1,073,813 ¥10,329,598 ¥(977,699) ¥9,351,899
Depreciation -« v veeeereiin 289,574 16,853 54,867 28,589 389,885 - 389,885
Increase in fixed assets (Note 5) -+ 396,519 15,650 110,245 55,762 578,178 — 578,178

Notes: 1. “Others” represents categories of business that are not included in reportable segments and includes IT & Suica business including credit card

business, information processing and certain other businesses.

2. The ¥644 million upward adjustment to segment income (loss) includes a ¥946 million elimination of unrealized holding gains (losses) on fixed assets
and inventory assets and a ¥(321) million elimination for intersegment transactions. Moreover, the ¥(977,699) million downward adjustment to segment
assets includes a ¥(1,292,355) million elimination of intersegment claims and obligations, offset by ¥314,656 million in corporate assets not allocated to
each reporting segment.

3. Segment income (loss) is adjusted to ensure consistency with the operating income set forth in the consolidated statements of income.

4.  Segment information on liabilities was omitted from record, as it is not a metric used in deciding the allocation of management resources or evaluating
earnings performance.

5. Increase in fixed assets includes a portion contributed mainly by national and local governments.

Millions of Yen
Fiscal 2024 Retail & Real Estate & Others Adjustment  Consolidated

(Year ended March 31, 2024)  Transportation Services Hotels (Note 1) Total (Note 2) (Note 3)
Operating Revenues

Outside customers:« -+« «eveenee ¥1,853,610 ¥379,629 ¥ 405,822 ¥ 91,056 ¥ 2,730,118 ¥ —  ¥2,730,118

INSide group «««reeeerrrereennnns 64,457 36,044 29,158 163,042 292,703 (292,703) —
TOtal - overrrre 1,918,067 415,673 434,980 254,099 3,022,821 (292,703) 2,730,118
Segment iINCOME -+« -« reveerrreeeine. ¥ 170,719 ¥ 54,031 ¥ 100,153 ¥ 21914 ¥ 346,819 ¥ (1,657) ¥ 345,161
Segment ASSEtS +erererveriiiinns ¥7,254,986 ¥390,323 ¥1,982,094 ¥1,174,133 ¥10,801,538 ¥(1,030,058) ¥9,771,479
Depreciation ««:-« v 288,248 17,611 54,479 31,833 392,172 — 392,172
Increase in fixed assets (Note 5) ++++--e 457,236 22,588 225,618 28,883 734,326 — 734,326

Notes: 1.  “Others” represents categories of business that are not included in reportable segments and includes IT & Suica business including credit card

business, information processing and certain other businesses.

2. The ¥(1,657) million downward adjustment to segment income includes a ¥(1,199) million elimination of unrealized holding gains(losses) on fixed assets
and inventory assets and a ¥(448) million elimination for intersegment transactions. Moreover, the ¥(1,030,058) million downward adjustment to
segment assets includes a ¥(1,433,409) million elimination of intersegment claims and obligations, offset by ¥403,351 million in corporate assets not
allocated to each reporting segment.

3. Segment income is adjusted to ensure consistency with the operating income set forth in the consolidated statements of income.

4.  Segment information on liabilities was omitted from record, as it is not a metric used in deciding the allocation of management resources or evaluating
earnings performance.

5. Increase in fixed assets includes a portion contributed mainly by national and local governments.
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(ii) Relevant Information

i) Information about products and services
Information about products and services is omitted as JR East classifies such segments in the same way as it does its
reportable segments.

i) Information about geographic areas

a. Operating Revenues
Information about geographic areas is omitted as operating revenues attributable to outside customers in Japan exceed 90%
of the operating revenues reported in the Consolidated Statements of Income.

b. Property, plant and equipment
Information about geographic areas is omitted as property, plant and equipment in Japan exceed 90% of the property, plant
and equipment reported in the Consolidated Balance Sheets.

iii) Information about major customers

Information about major customers is omitted as no single outside customer contributes 10% or more to operating revenues in
the Consolidated Statements of Income.

(iii) Information about Impairment Loss on Fixed Assets in Reportable Segments

Millions of Yen

Real Estate & Others
Fiscal 2023 (Year ended March 31, 2023) Transportation Retail & Services Hotels (Note) Total
Impairment losses on fixed assets =-««---+ 3,204 3,402 12,438 17 19,063

Note: The amount under “Others” represents amounts from business segments and other units excluded from the reportable segments

Millions of Yen

Real Estate & Others
Fiscal 2024(Year ended March 31, 2024) Transportation Retail & Services Hotels (Note) Total
Impairment losses on fixed assets =-««-+--+ 1,381 3,167 19,930 0 24,479

Note: The amount under “Others” represents amounts from business segments and other units excluded from the reportable segments

(iv) Information about Amortized Amount of Goodwill and Unamortized Balance of Goodwill by Reportable

Segments
Information about amortized amount of goodwill and unamortized balance of goodwill by reportable segments is omitted as the
amount was insignificant.

(v) Information about Gain on Negative Goodwill by Reportable Segments
None

(Per Share Information (Unaudited))

Fiscal 2023 Fiscal 2024
Shareholders’ equity per share ¥2,188.88 ¥2,402.34
Earnings per share—Basic ¥ 87.79 ¥ 173.82
Eamnings per share—diluted Not shown because there are no | Not shown because there are no
convertible securities convertible securities

Notes: 1. On April 1, 2024, JR East conducted a 3 for 1 stock split for its common shares. Shareholders’ equity per share and Earnings per share - Basic were
calculated as though the stock split had been conducted at the beginning of Fiscal 2023.
2. The basis of calculation of earnings per share is as shown below.

Fiscal 2023 Fiscal 2024
Profit attributable to owners of parent ¥99,232 million ¥196,449 million
Amount not attributable to common stockholders — -
rperlg‘;'é gtfg'ké‘éﬁﬂigos?(‘)’ﬁers of parent ¥99,232 million ¥196,449 million
Average number of common shares 1,130,291,871 1,130,164,968
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(Significant Subsequent Events (Unaudited))

(Stock split and related partial amendment to the articles of incorporation)
JR East conducted a stock split and a related partial amendment to its Articles of Incorporation on April 1, 2024 pursuant to the
resolution of the Board of Directors meeting held on January 31, 2024.

1. Stock split
(1) Purpose of the stock split
The purpose of the stock split is to lower the minimum price per investment unit of the shares of the Company in order to
foster an environment where investors can invest with greater ease and to expand our investor base.

(2) Overview of the stock split
(i) Method of the stock split
The record date of the stock split is Sunday, March 31, 2024 (Friday, March 29, 2024 for practical purposes as March 31,
2024 is a non-business day of the administrator of the shareholder register). Each share of the Company’s common stock
held by shareholders recorded in the shareholder register as of the close of business of the record date was split into 3
shares.
(i) Number of shares to be increased by the stock split
Total number of issued shares prior to the stock split

378,137,400 shares
756,274,800 shares
1,134,412,200 shares
4,500,000,000 shares

Increase in total number of issued shares as a result of the stock split

Total number of issued shares after the stock split

Total number of shares authorized to be issued after the stock split

(3) Schedule of the stock split
Date of public notice of record date:
Record date:

Friday, March 15, 2024
Sunday, March 31, 2024
(Friday, March 29, 2024 for practical purposes)
Effective date: Monday, April 1, 2024
(4) Others
(i) Changes to the amount of stated capital
There will be no change to the amount of stated capital in connection with the stock split.
(i) Year-end dividend for the fiscal year ended March 31, 2024
As the effective date of the stock split is April 1, 2024, the year-end dividend for the fiscal year ended March 31, 2024, with
a record date of March 31, 2024, will be paid on the shares prior to the stock split.

2. Partial amendment to the Articles of Incorporation
(1) Reason for amendment
In connection with the stock split, the total number of shares authorized to be issued as stipulated in Article 6 of the
Company’s Atrticles of Incorporation was amended as of April 1, 2024, pursuant to the provisions of Article 184, Paragraph
2 of the Companies Act.

(2) Detail of amendment
Detail of the amendment is as follows:
(Amended language is underlined.)

Current provision

After the amendment

Article 6 (Total Number of Shares Authorized to be
Issued)

The total number of shares authorized to be issued
by the Company shall be 1,600,000,000.

Article 6 (Total Number of Shares Authorized to be
Issued)

The total number of shares authorized to be issued
by the Company shall be 4,500,000,000.

(3) Schedule of amendment
Date of resolution of the Board of Directors:
Effective date:

Wednesday, January 31, 2024
Monday, April 1, 2024
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4. Non-consolidated Financial Statements

(1) Non-consolidated Balance Sheets (Unaudited)
EAST JAPAN RAILWAY COMPANY

Millions of Yen

Fiscal 2023 Fiscal 2024

ASSETS
CUTMTENT ASSELES v rrerrrr ettt ¥ 777,703 ¥ 881,777
Cash and tiMe JEPOSILS «++++++++x+vrvererrrieiaitiiiiit 172,099 233,745
Fares receivable - oo 349,086 402,729
ACCOUNLS FECEIVADIE-TIAAE <+ v vererreenetiaetie et 112,852 112,950
Short-term loans to affiliated companies receivable -+« ooeeeeeiiiiinnn 61,972 54,314
REAI ESEALE fOF SAIE +++++++reeeeeeeeeteeeeieeeee et 25,723 23,265
RV L= 18110 § 1= R T T T T PP PPTPS 30,540 33,777
Prepaid @XPENSES - v 7,906 7,775
O -+t 17,608 13,270
Allowance for doubtful aCCOUNTS «««xxxvrrrrrrmmmmmiiiiiiiii (85) (51)
FIXE@O ASSEES vrvvrrrrrrrrerritt it 7,749,677 7,991,566
Fixed assets for railway Operations ««««««««ooooovermmmimiiiiiiii 5,190,551 5,264,398
Property, plant and @QUIPMENE «--«-««xererrririii 12,048,459 12,253,666
Accumulated depreCiation «««««« i (6,899,374) (7,032,664)
INtANGIDIE ASSELS: -+ vr vevreeee e 41,465 43,396
Fixed assets for other Operations: -+ 886,709 882,875
Property, plant and equipmeEnt ««««««cooooeerremeii 1,159,791 1,174,139
Accumulated depreciation -« (275,285) (293,606)
INtANGIDIE @SSEES - wxrvvrrrrrrrrriiiiiiiiiiiiiii 2,203 2,343
Fixed assets relating to both operations --«««««oooovveerivv 318,967 312,748
Property, plant and equipment oo 895,170 900,406
Accumulated depreciation -« (586,035) (596,687)
INtANGIDIE @SSEES - -vvvvrrrrrrrrriiiiiiiiiiiiii 9,833 9,028
CONSEIUCLION IN PIrOGIESS - rrrrrrrrrrssssrsssns 375,976 531,160
Railway Operations -+« oo 275,880 322,187
Other OPEratioNS -+« ++ rerrrrrrrririi 88,227 196,495
Relating to both Operations -+« oo 11,868 12,477
Investments and Other aSSEtS -« rvvvrrviiinii 977,472 1,000,383
INVESTMENES IN SECUMLIES +++vv v erreererrii 179,850 261,130
Stocks of subsidiaries and affiliated companies «««««« v 192,800 201,057
Long-term loans to affiliated companies receivable «----------oooeeveeieennn 219,009 231,059
Long-term prepaid @XPENSES - - oo 49,759 50,771
Deferred tax asSSetS:« - v 372,103 288,008
Other investment and other asSets <+« v 13,105 13,912
Allowance for doubtful aCCOUNES «««««vvvvvvrvvrmiiiiiiii (49,156) (45,556)
TOtAl ASSELS ++oorererrree ¥8,527,381 ¥8,873,344

Note: Amounts less than one million yen are omitted.
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Millions of Yen

Fiscal 2023 Fiscal 2024
LIABILITIES
Current Liabilities oo ¥1,481,289 ¥1,547,654
Short-term loans from affiliated companies:-«««««----- e 211,581 224,264
CUITENE POtION OF BONOS -++++ vt vevereiaitieit i, 214,999 145,000
Current portion of long-term [0anS -« e 150,000 179,100
Current portion of long-term liabilities
incurred for purchase of railway facilities:««-««----- - v 3,971 4,235
Lease OBNGAtioN -« -« rrvereiireiii i 10,795 11,654
Payables: ... coveeiiiniiiiii 442 568 459,527
ACCIUEH EXPENSES e rerrernrsstrteriiii sttt 33,922 36,659
ACCrUEd CONSUMPLION TAXES +++++++erererrreserrrriraiaiiiis i 30,188 28,654
ACCIUEd INCOME TAXES ++++vvvvrrrerrrrriiii ittt 4,737 5,150
Fare deposits received with regard to railway connecting services ««««««««----. 36,802 45,077
DEPOSItS FECEIVEM -+ rrvrrrrrrreerrreiiiii 21,035 20,103
Prepaid railway fares received - - o 77,687 86,203
AGVANCES FECEIVET -+ vvreeeeermnntreeetaaa s iitieeeeeee sttt e e e e e e eeeeeeeaa e 106,229 113,927
Prepaid contribution for CONSIrUCHION -+ ++vvvvvemmnneriiii 7,089 26,138
Allowance for bonuses to employees «««««««««rerrrrmmmmmmmimiiiiii 41,936 48,962
Allowance for disaster-damage 10SSES -+++++««xxrrrerrrrrriii 12,348 3,796
Allowance for environmental conservation COStS:««««««««srrmmmmmmmmmmmmnnnnn. 8,681 38,493
Allowance for point card certificates -+« 16,087 17,828
Asset retirement ObligatioNS ««««««««xeeerrrrrrmmmimmimiiii 362 437
ONEF e 50,264 52,438
Long-Term Liabilities -« v 5,165,688 5,281,005
BONAS -+ 2,760,870 2,969,967
LONG-tEIM I0@NS -+ reeeeeee e 1,333,950 1,263,150
Long-term loans from affiliated companies ««««««-----roeervvei 47,940 50,380
Long-term liabilities incurred for purchase of railway facilities:«-------------. 310,778 306,542
Lease 0bligation -« e 20,061 26,992
Long-term deferred contribution for construction-------+--ooooeeeieiiiiinns 69,029 54,789
Provision for large-scale renovation
of Shinkansen INfraStrUCtUrE -+« - vvveeveir 168,000 192,000
Employees’ severance and retirement benefits -+ 392,403 377,564
Allowance for disaster-damage 10SSeS +++«««xxorrrrrrrrrrriin 2,024 3,146
Allowance for environmental CONServation COStS:-«««««wxttwerrirrini, 38,975 9,781
Asset retirement obligations «-««««« o 7,738 8,209
OtNBE e 13,917 18,481
Total Liabilities «« oo eeerrerreeeii ¥6,646,978 ¥6,828,660

Note: Amounts less than one million yen are omitted.
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Millions of Yen

Fiscal 2023

Fiscal 2024

NET ASSETS

Shareholders’ Equity ............................................................................. ¥]_'842,708 ¥1,954,273
COoMMON SEOCK -+ vever 200,000 200,000
CaAPItAl SUMPIUS -+ -+ vee ettt 96,600 97,771
Additional Paid-in CAPILAl -+ +-veerreeriaeiaitiii s 96,600 97,771
Retained @arnings -« -« rreereermrrrrii 1,549,544 1,656,541
LEQAI FESEIVE: +- -+ e veertteiie ittt 22,173 22,173

Other retained earnings
Reserve for special depreciation ««««««--ooooomi 1,881 2,104
Reserve for investment losses on developing new business:--------. 80 73
Reserve for deferred gain of fixed aSSets:««« oo, 63,113 62,198
(T =YL= £ IR 0= o= 872 = TP 1,220,000 1,220,000
Retained earnings carried forward -««----- - e 242,295 349,991
TrEASUNY SLOCK, At COSE ++++rrrrrrrrrrrtrrrrtaiiiti s (3,436) (38)
Valuation and Translation Adjustment - - oo 37,695 90,410
Net unrealized holding gains (I0SSES) 0N SECUILIES: -+ rrrrrrrrreeeeaees 35,182 87,218
Net deferred gains (losses) on derivatives under hedge accounting - 2,512 3,192
TOTAl NET ASSEELS +-v+vvvreenrermneennaent et et e et et et e e e e e e e e e e eenees 1,880,403 2,044,684
Total Liabilities and Net ASSEtS -+ oo ¥8,527,381 ¥8,873,344

Note: Amounts less than one million yen are omitted.
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(2) Non-consolidated Statements of Income (Unaudited)
EAST JAPAN RAILWAY COMPANY

Millions of Yen

Fiscal 2023

Fiscal 2024

Railway Operations

Operating REVENUES -« +««+- vreireieiiieiii ¥1,608,376 ¥1,848,115
Passenger transportation ««««««-«-- e 1,431,767 1,676,582
TraCKage reVENUE - ++««wrvrrrerrrriiiii i 5,663 5,389
Miscellaneous income of transportation «--------cooooeeee 170,944 166,143

OPErating EXPENSES -+« -vtverertriaeiaitiiiiiniitic s 1,605,363 1,650,136
TranspOrtation EXPENSES -+« t rrvererreeriaieiaeiiaieins 993,141 1,024,204
General and administrative eXpenses -+« oo 220,859 231,301
TAXES +reeeerrrtrtttttiiiiiii i 93,607 96,518
DePreCiation -+ « v 297,755 298,111

Operating Income from Railway Operations----------------- 3,012 197,978

Other Operations

Operating REVENUES -+ v 157,136 139,183
Revenue from real estate lease -« 85,898 85,885
Revenue from real estate sales -« 54,092 34,292
Miscellaneous rEVENUE <+« wwrrrrrrrriiiiiiiiiiiiiii 17,145 19,005

Operating EXPeNnSES -+ - oo 69,217 83,360
COSt Of SAIES - «wrrrrrrrrrrriiiiiiii 11,748 18,702
Selling, general and administrative expenses:------««----..: 22,384 28,524
TAXES -+ 10,804 12,775
DEPIrECIALION ««rrrrrrrrrrrrrriiiiiiiiiiiiiiiiii 24,280 23,359

Operating Income from Other Operations -+ eeeeee 87,919 55,822

Total Operating INCOME -+ - oo 90,932 253,801

NON-Operating INCOME «++«« oo rerrrreiii s 27,007 27,147
INEreSt INCOME ++++++ovvrreee 949 1,339
Dividend iNnCOME «++++vvvvviiii 15,459 15,779
Gains on sales of equUIPMENt -+« 1,318 1,216
Insurance proceeds and dividends -+« 5,074 4,504
Other -« eeeeeeeeeii 4,205 4,307

Non-Operating EXPENSES -« vrrrrrrrrnmriiie 71,938 78,613
INTEreSt EXPENSE - vvrvvrrrriiiiii 33,840 34,672
Interest 0N boNdS -+« vvvveennmv 30,943 36,718
Cost of issuance of boNds ««««««xxeeerrrrmmmmm, 2,549 1,820
Losses on sales of equipment «««««««wvvvvevv 197 151
OthEr-«eeeeeeee 4,407 5,250

Ordinary INCOME: -+ reererrrrrreii 46,001 202,334

Note: Amounts less than one million

yen are omitted.
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Millions of Yen

Fiscal 2023

Fiscal 2024

Extraordinary Gains
Gains on sales of fixed assets

Extraordinary Losses
Losses on sales of fixed assets

Losses on reduction entry for construction grants:---------

Impairment losses on fixed assets
Intensive seismic reinforcement costs
Environmental conservation costs

Provision of allowance for doubtful accounts for

subsidiaries and affiliated companies
Disaster-damage losses

Provision for allowance for disaster-damage losses ------

Income Taxes

CUIMENt - e,
Deferred -+ ooovvvveiinnn

Profit.ocooverv

Note: Amounts less than one million yen are omitted.

23

97,839 42,932
2,705 9,492
40,728 23,690
54,405 9,749
72,652 36,607
159 37
35,451 17,554
14,274 3,985
4,643 6,779
1,024 1,719
3,800 1,200
1,622 -
3,177 4,087
8,498 1,242
71,188 208,660
18,764 61,966
368 401
18,396 61,564
52,423 ¥ 146,693




(3) Non-consolidated Statements of Changes in Net Assets (Unaudited)

Fiscal 2023 Millions of Yen
Shareholders’ Equity
Common Stock Capital Surplus
Additional Paid-in Total Capital
Capital Surplus
Balance at the fiscal year start 200,000 96,600 96,600
Changes of items during the fiscal year
Issuance of new shares
Provision of reserve for special depreciation
Reversal of reserve for special depreciation
Provision of reserve for investment losses on
developing new business
Reversal of reserve for investment losses on
developing new business
Provision of reserve for deferred gain of fixed assets
Reversal of reserve for deferred gain of fixed assets
Dividends
Profit
Purchase of treasury stock
Disposal of treasury stock
Net changes of items other than shareholders’ equity
Total changes of items during the fiscal year —_ —_ —_
Balance at the fiscal year end 200,000 96,600 96,600
Shareholders’ Equity
Retained Earnings
Legal Other Retained Earnings Total Retained
Reserve Reserve for Earnings
Retained
Reserve for Investment Reserve for
General Earnings
Special Losses on Deferred Gain
Reserve Carried
Depreciation Developing New of Fixed Assets
. Forward
Business
Balance at the fiscal year start 22,173 1,541 82 64,638 1,220,000 226,445 1,534,881
Changes of items during the fiscal year
Issuance of new shares
Provision of reserve for special depreciation 788 (788) —
Reversal of reserve for special depreciation (447) 447 —
Provision of reserve for investment losses on
80 (80) —_
developing new business
Reversal of reserve for investment losses on
(82) 82 —_
developing new business
Provision of reserve for deferred gain of fixed assets 1,586 (1,586) —
Reversal of reserve for deferred gain of fixed assets (3,111) 3,111 —
Dividends (37,759) (37,759)
Profit 52,423 52,423
Purchase of treasury stock
Disposal of treasury stock
Net changes of items other than shareholders’ equity
Total changes of items during the fiscal year — 340 1) (1,525) — 15,850 14,663
Balance at the fiscal year end 22,173 1,881 80 63,113 1,220,000 242,295 1,549,544
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Shareholders’ Equity

Valuation and Translation Adjustments

Treasury Stock, Total Net Unrealized Net Deferred Gains Total Valuation and
at Cost Shareholders’ Holding Gains (Losses) on Translation Total Net Assets
Equity (Losses) on Derivatives Adjustments
Securities under Hedge
Accounting
Balance at the fiscal year start (3,426) 1,828,055 41,665 2,464 44,129 1,872,184
Changes of items during the fiscal year
Issuance of new shares — —
Provision of reserve for special depreciation — —
Reversal of reserve for special depreciation — —
Provision of reserve for investment losses on
developing new business - -
Reversal of reserve for investment losses on
developing new business - -
Provision of reserve for deferred gain of fixed assets — —_
Reversal of reserve for deferred gain of fixed assets — —_
Dividends (37,759) (37,759)
Profit 52,423 52,423
Purchase of treasury stock (10) (10) (10)
Disposal of treasury stock — —
Net changes of items other than shareholders’ equity (6,482) 48 (6,434) (6,434)
Total changes of items during the fiscal year (10) 14,652 (6,482) 48 (6,434) 8,218
Balance at the fiscal year end (3,436) 1,842,708 35,182 2,512 37,695 1,880,403
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Fiscal 2024

Millions of Yen

Shareholders’ Equity
Common Stock Capital Surplus
Additional Paid-in Total Capital
Capital Surplus
Balance at the fiscal year start 200,000 96,600 96,600
Changes of items during the fiscal year
Issuance of new shares 1,171 1,171
Provision of reserve for special depreciation
Reversal of reserve for special depreciation
Provision of reserve for investment losses on
developing new business
Reversal of reserve for investment losses on
developing new business
Provision of reserve for deferred gain of fixed assets
Reversal of reserve for deferred gain of fixed assets
Dividends
Profit
Purchase of treasury stock
Disposal of treasury stock
Net changes of items other than shareholders’ equity
Total changes of items during the fiscal year — 1,171 1,171
Balance at the fiscal year end 200,000 97,771 97,771
Shareholders’ Equity
Retained Earnings
Legal Other Retained Earnings Total Retained
Reserve Reserve for Earnings
Retained
Reserve for Investment Reserve for
General Earnings
Special Losses on Deferred Gain
Reserve Carried
Depreciation Developing New of Fixed Assets
. Forward
Business
Balance at the fiscal year start 22,173 1,881 80 63,113 1,220,000 242,295 1,549,544
Changes of items during the fiscal year
Issuance of new shares
Provision of reserve for special depreciation 787 (787) —
Reversal of reserve for special depreciation (564) 564 —
Provision of reserve for investment losses on
73 (73) —
developing new business
Reversal of reserve for investment losses on
(80) 80 _
developing new business
Provision of reserve for deferred gain of fixed assets 2,018 (2,018) —
Reversal of reserve for deferred gain of fixed assets (2,932) 2,932 —
Dividends (39,647) (39,647)
Profit 146,693 146,693
Purchase of treasury stock
Disposal of treasury stock (49) (49)
Net changes of items other than shareholders’ equity
Total changes of items during the fiscal year — 222 ()] (914) — 107,695 106,996
Balance at the fiscal year end 22,173 2,104 73 62,198 1,220,000 349,991 1,656,541
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Shareholders’ Equity

Valuation and Translation Adjustments

Treasury Stock, Total Net Unrealized Net Deferred Gains Total Valuation and
at Cost Shareholders’ Holding Gains (Losses) on Translation Total Net Assets
Equity (Losses) on Derivatives Adjustments
Securities under Hedge
Accounting
Balance at the fiscal year start (3,436) 1,842,708 35,182 2,512 37,695 1,880,403
Changes of items during the fiscal year
Issuance of new shares 1,171 1,171
Provision of reserve for special depreciation — —
Reversal of reserve for special depreciation — —
Provision of reserve for investment losses on
developing new business - -
Reversal of reserve for investment losses on
developing new business - -
Provision of reserve for deferred gain of fixed assets — —_
Reversal of reserve for deferred gain of fixed assets — —_
Dividends (39,647) (39,647)
Profit 146,693 146,693
Purchase of treasury stock (14) (14) (14)
Disposal of treasury stock 3,412 3,362 3,362
Net changes of items other than shareholders’ equity 52,035 679 52,715 52,715
Total changes of items during the fiscal year 3,397 111,565 52,035 679 52,715 164,281
Balance at the fiscal year end (38) 1,954,273 87,218 3,192 90,410 2,044,684
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