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1. SREMEE (Financial Highlights)

(1EEEEE (Income Statement)
($&&8: B HH.¥Millions)

2011/8 2012/8 2013/8
HHY 1st Half £%F Stttk | ATHALE & Stttk | ATHALE =& o btk | ATHALE

Amount Share YOY Amount Share YOY Amount Share YOY
bl =) 10,296 100.0 99.9 11,556 100.0 112.2 12,226 100.0 105.8
Net Sales
Dnllak ek 6,192 60.1 99.2 6,972 60.3 112.6 7,382 60.4 105.9
Gross Income
BREERUV—REERE 6,105 59.3 99.8 6,540 56.6 107.1 7,149 58.5 109.3
SGA expenses
(= A 87 0.8 72.1 432 3.7 493.9 233 19 54.0
Operating Income
RERE 175 1.7 83.6 538 477 307.2 372 3.0 69.2
Ordinary Income
eI R e A314 -3.1 — 529 4.6 — 350 2.9 66.2
Income before Income Taxes
= HA ol ) 2% A430 —4.2 — 294 2.6 — 164 1.3 55.6
Net Income
ARIESHE (&) 267 102.3 271 101.5 277 102.2
Number of Stores

2012/2 2013/2 2014/2 (F%8 :Forecast)
[ Entire Year +%8 5t bLt | AIHALE &% 5Lt | ALt &% 5 LbLt | RIHALE

Amount Share YOY Amount Share YOY Amount Share YOY
bl =) 22,846 100.0 103.5 25,038 100.0 109.6 25,400 100.0 101.4
Net Sales
5t L#aFIEE 13,792 60.4 102.0 15,252 60.9 110.6 15,200 59.8 99.7
Gross Income
REERV—RERE 12,736 55.7 101.3 13,797 551 108.3 14,100 55.5 102.2
SGA expenses
(=5 kA 1,055 46 112.0 1,455 58 137.8 1,100 43 75.6
Operating Income
BERNE 1,233 54 109.6 1,758 7.0 142.5 1,300 5.1 73.9
Ordinary Income
i 5| 5l 2 B f A 245 720 3.2 704 1,731 6.9 240.5 1,260 5.0 72.8
Income before Income Taxes
2 A S ) 25 136 0.6 23.3 1,122 45 820.8 700 2.8 62.4
Net Income
ARIERE (&) 268 102.7 270 100.7 280 103.7
Number of Stores




(2)EfExtfB3*X (Balance sheet)

(£25: B A M. ¥Millions)

2011/8 2012/8 2013/8
€% | B | ATHAR £E | BE | AIEALE | &% | etk | ATEi
Amount Share YOY Amount Share YOY Amount Share YOY
HERUHEE 2,331 21.9 114.9 2,663 24.9 114.2 3,328 255 125.0
Cash on hand in banks
1 2,305 21.6 120.1 1,999 18.7 86.7 2,687 20.6 134.4
Inventories
AHEEEE 643 6.0 121.1 628 5.9 97.6 865 6.6 137.8
Tangible Fixed Assets
BEAE 10,652 100.0 105.1 10,702 100.0 100.5 13,028 100.0 121.7
Total Assets
REIBE 4,299 404 107.6 3,651 341 84.9 5123 39.3 140.3
Current Liabilities
BE&E 769 7.2 134.1 684 6.4 88.9 667 5.1 97.6
Long—Team Liabilities
EAE 2,000 18.8 100.0 2,000 18.7 100.0 2,000 15.4 100.0
Capital stock
FlREZT DI 3,583 33.7 1004 4,367 40.8 121.9 5,237 40.2 119.9
Retained Earnings and Others
MEE 5,583 524 100.3 6,367 59.5 114.0 7,237 55.6 113.7
Net Asset
BEMEESTT 10,652 100.0 105.1 10,702 100.0 100.5 13,028 100.0 121.7
Total Liabilities and Net Asset
2012/2 2013/2
&% | B | BTHALL | £% | et | ik
Amount Share YOY Amount Share YOY
HERUTEE 2,952 25.6 98.7 3,587 274 121.5
Cash on hand in banks
1 i 2,262 19.6 99.8 2,628 20.1 116.1
Inventories
AMEEEE 615 5.3 116.6 840 6.4 136.5
Tangible Fixed Assets
BESRE 11,521 100.0 995 13,086 100.0 113.6
Total Assets
REBAE 4671 40.5 924 5,211 39.8 111.6
Current Liabilities
E=LE 688 6.0 171.1 664 5.1 96.5
Long—Team Liabilities
EXE 2,000 174 100.0 2,000 15.3 100.0
Capital stock
BEREZTDH 4,160 36.1 101.1 5,210 39.8 125.2
Retained Earnings and Others
MERE 6,160 53.5| 100.7 7,210 55.1 117.0
Net Asset
BEMEESST 11,521 100.0 995 13,086 100.0 113.6

Total Liabilities and Net Asset




2.

SELEDIRIR (Sales)

(1) BXFJE58 L& (Existing Store Sales )

[2014/2]
3A 4 A 5A 1st.Q 6 A 7H 8H 2nd.Q L 38
March April May June July August 1st.H
b= 109.2% 101.3%| 104.7%] 1054%] 111.3%| 100.1%| 111.8%] 107.0% 106.0%
sales
=z X 107.4%( 102.1%| 103.9%] 104.6%] 112.0%| 102.9%| 114.0% 108.8%] 106.6%
number of customers
- -Rii 101.6% 99.2%| 100.7%] 100.8% 99.4% 97.3% 98.1% 98.4% 99.5%
Ave.spending per customer]
9H 10R 118 3rd.Q 12H 1A 2R 4h.Q | THH i
September| October | November December| January | February 2nd.H Total
Pl =) 106.0%
sales
xH 106.6%
number of customers
FEHEIM 99.5%
Ave.spending per customer]
EEFIERTELLHERS
130.0% (Existing Store Sales by Month)
125.0%
120.0%
115.0%
110.0% & —
105.0% X 2
100.0% — Sececesscece
95.0%
90.0%
85.0%
80.0%
75.0%
'13/3 '13/4 '13/5 '13/6 '13/7 '13/8 '13/9 '13/10 '13/11 '13/12 '14/1 '14/2
e 57 b sales @ e BH number of customers e e oo ZEHi{fli Ave.spending per customer
mAFELEE ales Breakdown by Merchandise Category
(2)BEMmAIFELE (Sales Breakdown by Merchandise Cat )
2011/8 2012/8 2013/8
&% R HITHALL £%8 R BITEALE &% R ATHALE
Amount Share YOY Amount Share YOY Amount Share YOY
ESRABE &R 4,240 41.2% 94.0% 4,536 39.3% 107.0% 4747 38.8% 104.6%
business clothes
HoaT7ILER 4,099 39.8% 100.8% 4,586 39.7% 111.9% 4762 38.9% 103.8%
casual clothes
ToteY)— 928 9.0% 104.5% 1,123 9.7% 121.1% 1,229 10.1% 109.4%
accessories
AU RE 9,268 90.0% 97.9% 10,247 88.7% 110.6% 10,738 87.8% 104.8%
Men’'s Total
ECxAE&E 218 2.1% 149.6% 300 2.6% 137.9% 343 2.8% 114.1%
business clothes
HAATILE S 480 4.7% 119.8% 678 5.9% 141.4% 814 6.7% 120.1%
casual clothes
ToeHY)— 43 0.4% 101.0% 57 0.5% 131.2% 64 0.5% 112.6%
accessories
LT14—REH 741 7.2% 125.8% 1,036 9.0% 139.8% 1,222 10.0% 117.9%
Lady's Total
ZDih 286 2.8% 111.0% 271 2.4% 95.0% 265 2.2% 97.5%
Others
&5t 10,296 100.0% 99.9% 11,556 100.0% 112.2% 12,226 100.0% 105.8%
Total




3.

BSEERUV—BREEEDOWR R (Selling,General and Administrative Expenses)
(££8: B M ¥Millions)
2011/8 2012/8 2013/8
&% | Bk | mUHAtk | £% | STt | AiEALE | &% | sTLbib | #iEik
Amount | Share YOY Amount | Share YOY Amount | Share YOY
sTtE 10,296| 100.0% 99.9%] 11,556 100.0% 112.2%) 12,226] 100.0%| 105.8%
Net Sales
LEERE 267 2.6% 102.7% 326 28% 121.9% 358 29% 109.8%
Advertising Costs
AGE 2,347 22.8%| 101.7% 2,524 21.8%| 107.5% 2,737 22.4%| 108.5%
Personnel Costs
HiEH 1,689 16.4% 96.6% 1,830 15.8% 108.4% 1,906 15.6% 104.1%
Rent
BT 50 2 174 1.7%  104.0% 145 1.3%  83.3% 232 1.9%  159.6%
Depreciation
ZDih 1,626 15.8% 99.5% 1,713 14.8%| 105.4% 1,915 15.7%( 111.7%
Others
a&t 6,105 59.3% 99.8% 6,540 56.6%| 107.1% 7,149 58.5%| 109.3%
Total
4. BRNMNFZDIRR (Non-operating Profit and Loss)
(%8 A M ¥Millions)
2011/8 2012/8 2013/8
®E8 | Bk | miEAtk | &% | sTLit | ATHALL | &% | FTLEtk | #ifik
Amount Share YOY Amount Share YOY Amount Share YOY
ZIAS-EEE 5 0.0% 68.2% 9] 0.0% 110.7% 4 0.0% 87.5%
Interest and Dividend Income
TEEEEIRA 186 1.6% 82.4% 189 1.6%[ 101.8% 172 1.4% 91.2%
Sublease Income
ZTDh 59 0.5% 98.3% 79 0.7% 133.7% 98 0.8% 124.0%
Others
EERMRE 250 2.4% 85.3% 274 2.4% 109.6% 276 2.3%| 100.6%
Total Non—operating Profit
XILFE 4 0.0% 93.5% 1 0.0% 27.2% - - -
Interest Expenses
TBHEEEER 139 1.4% 86.6% 138 1.2% 99.3% 121 1.0% 87.8%
Sublease Expenses
ZTDih 19 0.2% 52.9% 29 0.3% 147.0% 15 0.1% 55.0%
Others
EENER 162 1.6%  79.3% 168 1.4% 103.3% 137 1.0%  81.6%
Total Non—operating expenses
=5 )N 'E3 87 0.9% 99.3% 106 0.9% 121.3% 139 1.1%[ 130.7%
Net Non-operating Income
TEEEBIRX 46 0.4% 72.0% o1 0.5% 109.4% o1 0.5% 100.2%

Net Sublease Income




5. FrAlRT DK

(Extraordinary Profit and Loss)

(£ %8: B H M.~ ¥Millions)

2011/8 2012/8 2013/8
=& Stttk | ATEALE ot | Stttk | HIHALE k| Stttk | ATHiLE
Amount Share YOY Amount Share YOY Amount Share YOY
EE & FESTENIRA 0 0.0% - - - - - - -
Gain on Sale of Fixed Assets
BESIHERALR 25 0.2% 92.0% - - - - - -
Reversal of Allowance for
Doubtful Accounts
Z D th 4 51 F 4% 11 0.1% 88.3% - - - - - _
Other Extraordinary Profits
LEFIESIER 36 0.3% 90.8% 0 0.0% 0.0% 0 0.0% 0.0%
Total Extraordinary Profit
B E & EREIER 54 0.5% 63.6% 9 0.1% 16.4% 21 0.2% 242.3%
Impairment of Fixed Asset
KEBK 115 1.0% - - - - - - -
Casualty Loss
BEREER 355 3.1% - - - - - - -
Asset Retirement Obligation
T DMFFRIER - - - - - - - - -
Other Extraordinary Losses
LB =PS 526 4.6% 398.1% 9 0.1% 1.7% 21 0.2% 242.3%
Total Extraordinary Loss
6. REREDIKR (Capital Expenditures)
(£28: 55 M. ¥Millions)
2011/8 | 2012/2 | 2012/8 | 2013/2 | 2013/8 [2014/2(%)
LH] 4 LHj =3 LHR R
(Forecast)
ENES 193 437 170 386 199 500|
For New Stors
s 54 114 10 216 154 3oo|
For Renovation
Z0H 36 66 61 404 79 2oo| (IT 170)
Others
HRlEREE 282 616 242 1,006 434 1 ,000|
Total Capital Expenditure
B mEENE 175 357 147 356 234 520|
Depreciation
2011/8 | 2012/2 | 2012/8 | 2013/2 | 2013/8 [2014/2(%)
L HA FE LA £ L] FH
(Forecast)
H 3 10 19 7 16 9 2o|
Number of Stores Opened
SBIES 4 12 4 14 2 1o|
Number of Stores Closed
JE SIS 6 7 3 2 7 10|
Net Stores




7. BARIESHBDIRIRE  (Number of Stores)

(1) ERBAIESHE__ (Number of Stores by Store Brand) (JE)
2011/8 2012/2 2012/8 2013/2 2013/8 2014/2(%F)
LHj i L5 FE LHA F ] (Forecast)
[EEHEN | HERKLE | TEERER | /BRKLL | [EER%N | ¥ERCEL | 5% | BRKLE | TEERE | ABRkLL | JEEREL | Rt
share share share share share share
TAKA-Q 107 40.1% 103 38.4% 107 39.5% 107 39.6% 110 39.7% 115 41.1%
MALE&Co. 59 22.1% 59 22.0% 61 22.5% 59 21.9% 57 20.6% 54 19.3%
m.f.editorial 31 11.6% 34 0.1 32 11.8% 29 10.7% 29 10.5% 30 10.7%
Wilkes Bashford 3 1.1% 3 1.1% 3 1.1% 4 1.5% 4 1.4% 4 1.4%
SHIRTS CODE 10 3.7% 10 3.7% 10 3.7% 12 4.4% 14 5.1% 16 5.7%
around the shoes 4 1.5% 3 1.1% 3 1.1% 3 1.1% 3 1.1% 4 1.4%
Movin 3 1.1% 3 1.1% 3 1.1% 2 0.7% 2 0.7% 2 0.7%
semanticdesign 50 18.7% 53 19.8% 52 19.2% 54 20.0% 58 20.9% 55 19.6%
Total 267| 100.0% 268 100.0% 271 100.0% 2701 100.0% 277 100.0% 280( 100.0%
(2) HIERRERITE &% (Number of Stores by Location) (JE)
2011/8 2012/2 2012/8 2013/2 2013/8 2014/2(F)
L+ =3 L Hj FH L3 ZE[B(Forecast)
[EEH%N | FERLE | TEEHE | fBRLL | [EEEEN | HERCEE | TEEER | HBRLE | TESE | fERLL | JEEE | Rt
share share share share share share
AEON GROUP SC 151 56.6% 151 56.3% 154 56.8% 155 57.4% 161 58.1% 160 57.1%
VEDIaVYR V% S 244 91.4% 245 91.4% 248 91.5% 248 91.9% 252 91.0% 254 90.7%
Shopping Center
ERE L 14 5.2% 15 5.6% 14 5.2% 14 5.2% 17 6.1% 17 6.1%
Station Building
RS 9 3.4% 8 3.0% 9 3.3% 8 3.0% 8 2.9% 9 3.2%
Downtown Store
&5t 267 100.0% 268 100.0% 2711 100.0% 270 100.0% 2771 100.0% 280 100.0%
Total

8. ERERIHEBIEDIRR (Number of Stores opened/closed by Store Brand)

KATVGIZF AT 3EHEET

2012/8 2013/2 2013/8 2014/2(F 8 : Forecast)
L HA FH L HA 4F i
HIE | BIE | £E | HE | RBE | £8 | HiE | BIE | £8 | HE | RE | X%
Opened | Closed Chanf_;e Opened | Closed Change Opened | Closed Change Opened | Closed Chan&
TAKA-Q 4 6 A2 3 Al 1 8 A3 3
MALE&Co. 2 2 A2 A1 AT A2 A3
m.f.editorial A2 A5 1
Wilkes Bashford 1
SHIRTS CODE 2 2 5 A1
around the shoes 1
Movin Al
semanticdesign 1 A2 5 A4 4 5 A4
Total 7 A4 16 A4 A2 20 A10




9. FEREIEE (Major Financial Data)

Part—time employees

Number of employees

2011/8 2012/2 2012/8 2013/2 2013/8
B L HA [ LHA 4 [ L Hf
unit 1st.half Entire Year 1st.half Entire Year 1st.half

REEZENEE % 1.6 10.7 48 14.3 2.8
Ordinary income to Total Assets
& E L EMF 253 (ROA) % A3.9 1.2 2.6 9.1 1.3
Net income to Total Assets
B &AL HALF| 253 (ROE) % A73 2.2 47 16.8 2.3
Return on Equity
& ERERE (] 0.9 2.0 1.0 2.0 0.9
Turnover to Total Assts times
T=7RENL & FE R ER 3 ] 45 10.1 54 10.2 4.6
Turnover to Inventory times
St LEHFImER % 60.1 60.4 60.3 60.9 60.4
Gross Income Ratio
GELERERNEE % 1.7 54 47 7.0 3.0
Ordinary Income Ratio
HARFITEKRIH % 24,374,369| 24,373,827 24,372,847 24,371,049] 24,368,953
Number of shares of common stock Number of Shares
1HRBYUGIEESE M 229.09 252.76 261.24 295.87 297.01
Net Assets per share ¥
1R = DE kA M A17.66 5.61 12.09 46.06 6.73
EPS ¥
B2 &KL E % 52.4 53.5 59.5 55.1 55.6
Shareholder’s Equity Ratio
FHlFEaEES BAH 368 160 52 - -
Interest—bearing Debt ¥Millions
BANKTFE % 35 14 05 - -
Debt to Total Assets Ratio
RIERE BAH 282 616 242 1,006 434
Capital Expenditure ¥Millions
AT E =N & BAH 175 357 147 356 234
Depreciation Expenses ¥Millions
IMmY-YUsELs FH 185 397 207 448 219
Sales per m ¥Thousands
TA&EYFTLES FH 7,934 17,011 8,480 18,713 8,972
Sales per Employee ¥Thousands
HAR & S IE 267 268 271 270 277
Number of Stores Number of Stores
ARG IR m 56,067 55,156 56,196 55,044 55,034
Total sales floor space
HARREEH A 1,298 1,315 1,363 1,361 1,428
Number of Employees Number of employees

=] A 603 598 620 605 638

Full-time employees Number of employees

IN—REALT— () A 695 717 743 756 790




[AE])

ARERIIBEHINTHYEITZEHIZ. REXEXRBFAICBIT2UUORBTHY. TFOHHROEEESLUTE M
FRIAFEHNERTDEDTIEHBYFERF A, T=. ZERIZ(X, FEICEETZE1HR- REBEL - STEICE X F AL E
FENTUVET, HERBEF-FEKR-ABOEHFICRIVRIPTEEZRICKYEROEENTHD F AL
BELLTEEMAHYET . REREHE T REEELGEDHTEREZCSEICLTESVWET IS5SFEWNELLE
(fFET,

The information presented in these materials represents Taka—q s views as at the time of the release of its
financial results, and Taka—q makes no guarantees, warranties, or representations as to the accuracy or
completeness of the information. Further, these materials contain forward—looking statements including
projections based on assumptions, forecasts, and future plans. Actual results may differ from expectations and
the projections presented in these materials due to certain risks and uncertainties, including, but not limited to,
changes in the global economy and fluctuations in foreign currency exchange rates. Please refer to these
materials in conjunction with Taka—q’ s earnings reports and other disclosure documents.




