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Financial Highlights

EPS

st Half YoY YoY YoY
A % . % . %%,
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 129,808 97.3 125,032 96.3 122,759 98.2
Operating Income 1,949 141 155
Ordinary Income 1,996 304 211
Net Income 1,318 436 872
(Yen) (Yen) (Yen)
EPS 70.26 23.26 46.50
/ 2012/2
Annual YoY YoY |Annual Forecast YoY
[} 0%, O%)
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 258,930  96.3 254,662|  98.4 257,800| 101.2
Operating Income 483 102.7 2,967 613.4 3,300 111.2
ordinary Income 437 115.4 2,785 636.9 3,030 108.8
Net Income 961 1,248 129.8 900 72.1
(Yen) (Yen) (Yen)
51.25 66.53 129.8 47.95 72.1




(Sales Breakdown)

(€)) Sales by Store Area Millions of Yen )
Prefectures
N“STfferSOf Sales Share YoY Pesrtgr‘;'gp N“STfferSOf Sales Share YoY Pesrtgr‘;'gp
Fukuoka 27 45,619 38.8 98.3 98.5 38 46,757 40.5| 1025 98.7
Nagasaki 9 12,901 11.0 95.4 95.4 10 12,863 11.2 99.7 975
Saga 8 8,575 7.3 96.2 91.7 8 8,253 72 96.2 96.2
Oita 25 14,891 12.7 93.0 95.1 25 14,729 12.8 98.9 97.9
Kumamoto 13 14,420 12.3 96.1 96.9 14 12,178 10.6 84.5| 100.9
Miyazaki 14 14,257 12.1 975 975 15 13,846 12.0 97.1 97.1
Kagoshima 3 6,492 55 100.9| 100.9 3 6,307 55 97.2 97.2
Yamaguchi 1 395 0.3 515 97.3 1 400 03] 101.3| 1013
Total 100| 117,554| 100.0 96.4 95.3 114| 115,337| 100.0 98.1 98.2
2 (Sales by Product Category) Millions of Yen )
per Gross per Gross
Sales Share YoY Comp. margin Sales Share YoY Comp. margin
Stores ratio Stores ratio
Clothing 28,725 24.4] 94.5] 94.8] 36.4 27,553| 23.9] 95.9] 96.5| 37.6
Food 54,363| 46.2] 96.6] 97.8 23.1 53,312 46.2] 98.1] 99.2 22.7
Home, Digi tal ,Sports and HEBC 20,915 17.8| 100.5] 98.1 26.3 20,746 18.0f 99.2] 99.2 27.5
Others 29 0.0] 81.4] 81.4 15.8 18 0.0] 61.6] 61.8 17.4
104,034 88.5| 96.8] 97.0 27.4 101,631 88.1] 97.7] 98.4 27.7
Home Center 13,445 11.4] 91.8] 96.4 25.6 13,429] 11.6] 99.9] 96.4 25.6
others 74 0.1 - - - 276 0.2] 369.6] 96.3] 39.0
Total 117,554| 100.0f 96.2] 96.9] 26.9 115,337| 100.0f 98.1] 98.2] 27.2
Others Operation Revenues 7,478 — 97.8) — - 7,422) — 99.3] — -
Revenues 125,032 — 96.3] — — 122,759 — 98.2| — —
3 (Sales by Store Type)
Millions of Yen)
Number of Stores Sales
General Merchandise Store a4 94,987
Super Centers 5 6,643
Home Centers A 13429
Cycle Shop 18 276
Total 114 115,337




(Sales by Store Space (GMS))

Millions of Yen )

Directly Operated Store Space

Mo | sales | vov | Ppowr | Mum'| sales | vov | g
10,000 33 | 83,723| 97.7| 97.7| 33 | 82,425| 98.5| 9.2
10,000 and over ’ - - ’ - -
10,000
Under 10,000 12 13,795 93.9 95.2| 11 12,562 91.1] 97.9
Total 45 97,517 97.2| 97.4] 44 94,987] 97.4] 98.2
5

Comparable Stores GMS : Customer Growth Rate, Change in

Average Spending per Customer Change in Average Number of
Items Purchased

(YoY) (YoY) (YoY)
Customer Growth Rate 99.9 98.5 97.7
Change in Average 95.7 98.8 100.5
Spending per Customer
Change in Average Number 101.3 101.1 100.9
of Items Purchased

Comparable Store Sales by Month GMS))
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95.0 |
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(Inventory Turnover and Loss Ratio(GMS))

Inventory Turnover) (Tines) 2.2 2.3 2.6
Flothing Loss Raéio) 20.8 17.6 16.6
Inventory Turnover (Times) 21.0 21.0 20.5
o Loss Raéio) 5.4 5.1 5.2
Home,Digital,Sports '”Ve”torY(Tur;OVf?r)(TimeS) 2.4 2.4 2.5
and HaBc Loss Ratio 9.6 9.2 9.8
Inventory Turnover (Tines) 4.4 4.6 5.0
! Loss Rat(io) 10.7 9.5 9.4

(Selling, General and Administrative Expenses)

(Millions of Yen; )

Amount YoY R ;/:/ eonfu e Amount YoY R e%\]/ eonfu e Amount YoY R;Ai/eo:ue
Personnel Cost 16,886 98.8 13.0] 16,552 98.0 13.2] 16,360 98.8 13.3
Advertising Cost 2,656 95.4 2.0] 2,393 90.1 1.9] 2,442 102.1 2.0
Selling Cost 2,140 107.4 1.6 2,201 102.8 1.8 2,266 103.0 1.8
Facilities Cost 17,544 97.4 13.5] 15,666 89.3 12.5] 15,134 96.6 12.3
General Expenditure 2,690 81.3 2.1l 2,461 91.5 2.0] 2,482 100.8 2.0
Total 41,918 97.0 32.3] 39,275 93.7 31.4| 38,687 98.5 31.5
(Number of Employees)

Number )

Number Share Change Number Share Change Number Share Change
Full-timers 2,581 21.7 0] 2,530 22.4 51| 2,482 22.1 48
Part-timers 9,317 78.3 242 8,789 77.6 528] 8,733 77.9 56
Total 11,898 100.0 242 11,319| 100.0 579] 11,215] 100.0 104

Labor Share 42.3 42.3 42.1




(Store Operations)

() (Number of Stores)
st Half 2nd Half Annual
1 1
2
New Stores
Specialty
store 9 10 19
Stores Closed 1 L
Others
Specialty
store
45 43 44 44 44
45 47 47 46 46
Number of Stores - 2 ) 2 o) 5
Specialty
store 1 9 18 28 28
Total 96 104 114 123 123
() (New Store Opened in the 1 Harf of FY2011)
(Area in
Store Name Type Location Open Date Directly
Total Operated
AEON Omuta Omuta-City 2011/3/18 229,000 13,366
Fukuoka-Pref.
Specialty .
AEON CYCLE SHOP Kurumekokubu store ﬁb‘&‘d'ggng 2011/3/3 - 279
Specialty .
AEON CYCLE SHOP Omuta store Sﬂﬂf}akﬁgef 2011/3/18 - 227
Specialty .
AEON CYCLE SHOP Suizenji store Emgmgtgjgg 2011/3/26 - 297
Specialty .
AEON CYCLE SHOP Sasaoka store | oK@ Sty 2011/4/23 - 369
Specialty |, ,. .
AEON CYCLE SHOP Miyakonojo store m:zzsgmg;&‘ty 2011/5/19 - 660
Specialty .
AEON CYCLE SHOP Kashiiekimae store Eﬂtﬂgtg:gg 2011/5/28 - 396
Specialty .
AEONBIKE Hakuzandori store  |xmamoto-City 2011/6/29 - 519
Specialty A
AEONBIKE Kengun store ﬁﬂﬂiﬂﬁ?ﬁ-g'& 2011/7/12 - 320
Specialty .
AEONBIKE Frespo Hanamigaoka store Eﬂtﬂgi‘;ggf 2011/7/29 - 478




()

(New Store Planned in the 2nd Harf of FY2011)

(Area in
Store Name Type Location Open Date Directly
Total Operated
Specialty |, - .
AEONBIKE Kokurakifune store ﬁgﬁfgﬂi‘;;&'w 2011/8/31 - 373
. Specialty . oka-City -
AEONBIKE Ohashi store Fukuoka-Pref.
() (Stores Closed in the 2nd Harf of FY2011)
()
Store Name Type Location Closing Date Directly
Operated
-Cho
HOME WIDE Tsuno HC -Gun 499
- ref.
() ) Classification by Store Age GMS
1st Half Annual Forecast
% %
Store Age % of % of % )
Number Opefrated Number Opgrated % of % of
Space Space Number Operated Number Operated
Space Space
20 years and over 7 1 7 113 7 11 7 111
Over 15 yrs.-under 20 yrs. 7 109 8 150 9 169 10 189
over 10 yrs.-under 15 yrs.| 12 256] 14 310] 13 280 12 26.0
over 5 yrs.-under 10 yrs. | 11 281 9 289] 10 310 11 333
over 1 yr.-under 5 yrs. 8 244 5 1371 4 106] 3 83
Under 1 yr- 0 00] 0 00] 1 25 1 2.5
Total 45| 1000 43| 1000 44|  1000| 44| 1000




Capital Expenditures

Millions of Yen)

1st Half Annual Forecast
For New Store 7 562 938 1,130
For Renovation 1,741 1,327 1,827 1,860
For Future Development 150 12 0 100
For Others 412 101 14 530
Total Capital Expenditure 2,316 2,092 2,779 3,620
Depreciation and Amortization 6,130 5,251 2,486 4,942
Debt Position
Millions of Yen )
/ /
Amount YoY Amount YoY Amount YoY
Long-tern Loans ) 20,146|  100.1 22,553| 112.1 20,169  89.4
Short_tern Loans 11,700  113.6 5,900  57.3 7,300 123.7
comercial Paper 8,000 114.3 5,000  71.4 3,000  60.0
Total 39,846 106.5 33,453 89.4 30,469 91.1
Debt-to-Total Asset ratio 36.6% 30.8% 28.5k
Financial Position
Millions of Yen )
/ /
Amount YoY Amount YoY Amount YoY
Interest Income 40 91.8 78 91.6 36 90.0
Dividend Income 21 93.9 34 96.2 21| 100.8
Financial Income 61 92.5 112 92.9 o7 93.8
Interest Expense 221 87.8 417 83.4 162 73.3
Financial Expense 221 87.8 417 83.4 162 73.3
Net Financial Charges 160 86.1 305 80.4 104 65.5
Change 25 73 55
Interest Coverage Ratio 0.36  (times) 7.38  (tines) 1.31  (tines)




Major Financial Indicators

Ordinary Income-to-Total Equity Ratio 1.7 0.3 0.2
Return on Assets 1.1 0.4 0.8
Return on Equity 1.7 2.4 4.5
Turnover-to-Total Equity times 1.1 1.1 1.1
ordinary Income to Revenues 1.5 0.2 0.2
Operating Income to Revenues 1.5 0.1 0.1
Shareholders® Equity per Share Yen 890.56 965.78 995.33

14.2 16.6 17.5

Shareholders® Equity Ratio






