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1. REBEZE (Financial Highlights)

(N ELEFHEZE (Income Statement)
(&%8: 55 M. ¥Millions)

2009/8 2010/8 2011/8
FH] 1st Half &% Stbtk | mITHEALE Gt ) St bt | AIHEALE &% e bt | AiTEALE
Amount Share YOY Amount Share YOY Amount Share YOY
bl =] 10,935 100.0 98.8 10,311 100.0 943 10,296 100.0 99.9
Net Sales
5t L #aF 2% 6,499 59.4 97.6 6,240 60.5 96.0f 6,192 60.1 99.2
Gross Income
REERV—REERE 6,378 58.3 96.2 6,119 59.2 95.9 6,105 59.3 99.8
SGA expenses
EEME 121 1.1 425.0 121 1.2 100.0} 87 0.8 721
Operating Income
BERE 212 1.9 182.6 209 20 98.6 175 1.7 83.6
Ordinary Income
I EI DL GEER 174 1.6 485.5 117 1.1 67.6 A314 -3.1 —
Income before Income Taxes
L HAF 2R 46 04 115.8 51 0.5 112.3 A430 —4.2 —
Net Income
HREHH  (B) 247 112.8 261 105.7 267 102.3
Number of Stores
2010/2 2011/2 2012/2 (%% :Forecast)
M Entire Year &% St btk | AITHEALE Gt} St Ee | HIHALE &% oLtk | AiIHEALE
Amount Share YOY Amount Share YOY Amount Share YOY
e bE 22,747 100.0 96.2 22,072 100.0 97.00 22,000 100.0 99.7
Net Sales
5t L #aF 2% 13,603 59.8 97.2 13,515 61.2 994 13,250 60.2 98.0
Gross Income
REERV—REEE 12,806 56.3 948 12,573 57.0 98.2 12,550 57.0 99.8
SGA expenses
EEME 796 35 164.1 942 43 118.3 700 3.2 74.3
Operating Income
BERE 974 43 1471 1,126 5.1 115.6 850 3.9 75.5
Ordinary Income
I EI DL GEER 930 4.1 2424 1,022 46 109.8 300 14 294
Income before Income Taxes
L HEAF 2R 427 1.9 2243 587 2.7 1374 A150 -0.7 —
Net Income
HARESHH® (U8 259 97.7 261 101.9 268 102.7
Number of Stores




(2) BiExtEB3R (Balance sheet)
(£%8: 55 A ¥Millions)

2009/8 2010/8 2011/8

&% | B | BT | £ | B | BT | €% | B | AT
Amount Share YOY Amount Share YOY Amount | Share YOY

HERUHES 936 9.3 38.2 2,029 20.0 216.8 2,331 21.9 114.9
Cash on hand in banks
& 2,355 23.3 100.1 1,919 18.9 815 2,305 21.6 120.1
Inventories
AREEERE 811 8.0 75.0 531 5.2 65.6 643 6.0 121.1
Tangible Fixed Assets
BEAG 10,109 100.0 82.7 10,138 100.0 100.3 10,652 100.0 105.1
Total Assets
REIAE 4,092 405 725 3,995 394 97.6 4,299 404 107.6
Current Liabilities
BElE&E 798 7.9 54.0 573 5.7 71.8 769 7.2 1341
Long-Team Liabilities
BEAE 2,000 19.8 100.0 2,000 19.7 100.08 2,000 18.8 100.0}
Capital stock
FREZT DM 3,221 31.9 104.8 3,581 35.3 111.2 3,589 33.7 100.2
Retained Earnings and Others
M E 5,218 51.6 102.3 5,569 549 106.7 5,583 524 100.3
Net Asset
BEMEESS 10,109 100.0 82.7 10,138 100.0 100.3 10,652 100.0 105.1
Total Liabilities and Net Asset

2010/2 2011/2
&%8 | R | AT | &% | ¥R | AT
Amount Share YOY Amount Share YOY

HERUHES 3,429 27.6 103.3 2,991 25.8 87.2
Cash on hand in banks

& 2,228 18.0 76.6 2,267 19.6 101.7
Inventories

EREEERE 662 53 68.9 527 46 79.7
Tangible Fixed Assets

BERE 12,407 100.0 91.3 11,578 100.0 93.3
Total Assets

BN =Li= 6,094 49.1 82.4] 5,056 43.7 83.0
Current Liabilities

BEE&E 720 58 70.7 402 3.5 55.8
Long—Team Liabilities

EXE 2,000 16.1 100.0 2,000 17.3 100.0
Capital stock

EREZT DM 3,602 29.0 111.8 3,549 30.7 98.5
Retained Earnings and Others

& E 5,592 451 108.0 6,119 52.9 109.4
Net Asset

BEMEESS 12,407 100.0 91.3 11,578 100.0 93.3

Total Liabilities and Net Asset




2.

SELEDIKR (Sales)

(1) BEE[E5E L& (Existing Store Sales )

[2012/2]
3A 4R 5H 1st.Q 6H 7R 8H 2nd.Q | E¥H]
March April May June July August 1stH
bl =" 81.7% 114.2% 101.5% 98.2% 104.1%| 109.2% 98.6%] 104.4%] 101.1%
sales
B #H 78.1% 113.3%| 103.7% 98.1%] 101.2%| 104.4% 93.2% 99.8% 99.1%
number of customers
HH 104.7% 100.8% 97.9%] 100.1%] 102.8%| 104.6%( 105.9%] 104.6%] 102.0%
Ave.spending per customer]
9H 10R 118 3rd.Q 128 1A 2H 4th.Q | THE EEfH
September| October | November December| January | February 2nd.H Total
b= 101.1%
sales
T 99.1%
number of customers
ZHi 102.0%
Ave.spending per customer]
BIFIERIELLIERS
120.0% (Existing Store Sales by Month)
115.0%
110.0%
105.0% . w cess
® ey . RF )
100.0% e L ‘\\\‘
95.0% S
90.0%
85.0%
80.0% 7
75.0%
'11/3 '11/4 '11/5 '11/6 '11/7 '11/8 '11/9 '11/10 '11/11 '11/12 '12/1 '12/2
a5 L sales e e ZH number of customers  oeee ZH{ Ave.spending per customer
(2)BESAISELE (Sales Breakdown by Merchandise Category)
2009/8 2010/8 2011/8
&% ¥R AIEALL ot} R ATHALE %8 ¥ERLLE ATEALE
Amount Share YOY Amount Share YOY Amount Share YOY
ESHAE R 4,719 43.2% 96.8% 4511 43.7% 95.6% 4,240 41.2% 94.0%
business clothes
hoaT7IVE G 4,166 38.1% 101.7% 4,065 39.4% 97.6% 4,099 39.8% 100.8%
casual clothes
ToteY)— 1,064 9.7% 91.3% 887 8.6% 83.4% 928 9.0% 104.5%
accessories
AR5 9,950 91.0% 98.1% 9,464 91.8% 95.1% 9,268 90.0% 97.9%
Men's Total
ESrABEmMET 215 2.0% 103.1% 145 1.4% 67.7% 218 2.1% 149.6%
business clothes
hoaTIVE S 437 4.0% 101.0% 400 3.9% 91.6% 480 4.7% 119.8%
casual clothes
TotY)— 37 0.3% 67.6% 43 0.4% 114.3% 43 0.4% 101.0%
accessories
LTa—REt 690 6.3% 98.9% 589 5.7% 85.4% 741 7.2% 125.8%
Lady's Total
ZDith 293 2.7% 125.8% 257 2.5% 87.8% 286 2.8% 111.0%
Others
&5t 10,935 100.0% 98.8% 10,311 100.0% 94.3% 10,296 100.0% 99.9%
Total




3. RFEERU—BEEBEORN (SellingGeneral and Administrative Expenses)

(£28: B H M. ¥Millions)

2009/8 2010/8 2011/8
£% | Scthke | AIEALL | £% | sTLbt | AiEAtk | €% | T Lb | AiEAL
Amount | Share YOY Amount | Share YOY Amount | Share YOY
=tE 10,935 100.0% 98.8%] 10,311 100.0% 94.3%) 10,296] 100.0% 99.9%
Net Sales
LEEIEE 250 2.3% 79.1% 260 2.5% 104.0% 267 2.6% 102.7%
Advertising Costs
ANG+E 2,359 21.6%| 102.0% 2,307 22.4% 97.8% 2,347 22.8% 101.7%
Personnel Costs
BERH 1,821 16.7%| 100.2% 1,748 17.0% 96.0% 1,689 16.4% 96.6%
Rent
REERNE 234 2.1% 76.2% 167 1.6% 71.7% 174 1.7%| 104.0%
Depreciation
Z Dt 1,712 15.7% 91.4% 1,634 15.8% 95.4% 1,626 15.8% 99.5%
Others
&t 6,378 58.3% 96.2% 6,119 59.3% 95.9% 6,105 59.3% 99.8%
Total

4. BEHNINZDORKR (Non—operating Profit and Loss)
(£%8: B H M.~ ¥Millions)

2009/8 2010/8 2011/8
®% | jotib | ATEALL | &% | tLbtb | BUEALE | £% | kL | @ik
Amount Share YOY Amount Share YOY Amount Share YOY
SHRAS-EEE 6 0.1% 77.0% 7 0.1% 121.7% 5 0.0% 68.2%
Interest and Dividend Income
TEEEEIRA 244 2.2% 94.2% 225 2.2% 92.2% 186 1.8% 82.4%
Sublease Income
ZDfth 58 0.5% 107.7% 60 0.6%| 103.8% 59 0.6% 98.3%
Others
=E LANE:S 309 2.8% 96.1% 294 2.9% 95.0% 250 2.4% 85.3%
Total Non—operating Profit
XIFE 15 0.1% 72.0% 7 0.1% 48.1% 4 0.0% 53.5%
Interest Expenses
TH9HEEEER 176 1.6% 92.6% 160 1.6% 91.2% 139 1.4% 86.6%
Sublease Expenses
ZDfth 26 0.2% 118.4% 37 0.4%| 141.6% 19 0.2% 52.9%
Others
EXNER 218 2.0% 93.1% 205 2.0% 94.2% 162 1.6% 79.3%
Total Non—operating expenses
EEMNK 91| 0.8% 103.9% 89 0.9% 96.8% 88 0.9% 99.3%
Net Non—operating Income
TEHEEEIRX 68 0.6% 98.7% 65 0.6% 94.7% 46 0.5% 72.0%
Net Sublease Income




5. %A1EE D KR (Extraordinary Profit and Loss)

(£%8:. B H M.~ ¥Millions)

2009/8 2010/8 2011/8
®% Sttt | ATHALE &8 S5ebtt | HTHEALE Got] Sebit | AIHALE
Amount Share YOY Amount Share YOY Amount Share YOY
[E % & FESEAIURA 0 0.0% - 0 0.0% - 0 0.0% -
Gain on Sale of Fixed Assets
EEEIAERALE 17 0.2% 70.8% 27 0.3% 161.2% 25 0.2% 92.0%
Reversal of Allowance for
Doubtful Accounts
Z D thF R F 4% 15 0.2% 53.6% 12 0.1% 78.4% 1 0.1% 88.3%
Other Extraordinary Profits
151 F 2% 33 0.2% 62.3% 40 0.4% 121.5% 36 0.4% 90.8%
Total Extraordinary Profit
ElE & EMEER 67 0.7% 58.3% 86 0.8% 128.2% 54 0.5% 63.6%
Impairment of Fixed Asset
prE=i=FS 115 1.1% -
Casualty Loss
BEREES 355 3.5% -
Asset Retirement Obligation
ZDthFRIE X 4 0.0% 22.2% 46 0.4%) 1077.4% 0 0.0% 0.0%
Other Extraordinary Losses
LEFE=PS 71 0.7% 53.0% 132 1.3% 185.2% 526 5.1% 398.1%
Total Extraordinary Loss
6. JEBREDIKR (Capital Expenditures)
(£%8: B H M. ¥Millions
2009/8 | 2010/2 | 2010/8 | 2011/2 | 2011/8 (2012/2(%)
LHA F[H LHA FH LHA FMH
(Forecast)
HERIE 78 107 102 212 193 322
For New Stors
eI 42 81 9 84 54 73
For Renovation
ZDith 13 19 6 35 36 56
Others
B Esa- ) 132 207 117 330 282 450]
Total Capital Expenditure
RmENE 236 466 169 335 175 350I
Depreciation
2009/8 | 2010/2 | 2010/8 | 2011/2 | 2011/8 (2012/2(%)
L Hj R L Hj R L Hj R
(Forecast)
HIE 5 5 7 14 10 17
Number of Stores Opened
RIEH 9 11 5 12 4 10]
Number of Stores Closed
JESHIE Ak A4 A6 2 2 6 7
Net Stores




7. BIKRIESHBMDIKI  (Number of Stores)

(D ZEBAETHB_ (Number of Stores by Store Brand) (i)
2009/8 2010/2 2010/8 2011/2 2011/8 2012/2(F)
] E/ ] E/ EHA “EHl(Forecast)
[ESHE | FERLLL | TEESL | MBRRIL | [EESk | ABRLL | [EERLR | #ERLL | TESHE | MERLLL | B | B
share share share share share share
TAKA:Q 105 40.2% 105 40.5% 105 40.2% 103 39.5% 107 40.1% 104 38.8%
MALE&Co. 53 20.3% 53 20.5% 57 21.8% 57 21.8% 59 22.1% 59 22.0%
m.f.editorial 28 10.7% 28 10.8% 27 10.3% 30 11.5% 31 11.6% 34 12.7%
Wilkes Bashford 3 1.1% 3 1.2% 3 1.1% 3 1.1% 3 1.1% 3 1.1%
SHIRTS CODE 9] 3.4% 9 3.5% 9 3.4% 10 3.8% 10 3.7% 10 3.7%
around the shoes 4 1.5% 4 1.5% 4 1.5% 4 1.5% 4 1.5% 3 1.1%
movin 7 2.7% 6 2.3% 5 1.9% 5 1.9% 3 1.1% 3 1.1%
semanticdesign 52 19.9% 51 19.7% 51 19.5% 49 18.8% 50 18.7% 52 19.4%
Total 261 100.0% 259( 100.0% 261 100.0% 261 100.0% 267 100.0% 268 100.0%
(2) HIERRB RIS ER B (Number of Stores by Location) )
2009/8 2010/2 2010/8 2011/2 2011/8 2012/2(F)
L HA FHE L HA FHE L HA FE(Forecast)
[EEH%K | 1BRLL | TEEER | WERKEL | IEEHER | ABREL | [EER | MRt | IEESR | HEREL | [EEE | BRIk
share share share share share share
AEON GROUP SC 142 54.4% 142 54.8% 146 55.9% 146 55.9% 151 56.6% 151 56.3%
VIR % S 235 90.0% 233 90.0% 235 90.0% 238 91.2% 244 91.4% 245 91.4%
Shopping Center
ERE L 15 5.7% 15 5.8% 15 5.7% 13 5.0% 14 5.2% 15 5.6%
Station Building
R E 1 4.2% 11 4.2% 11 4.2% 10 3.8% 9 3.4% 8 3.0%
Downtown Store
&&t 261 100.0% 259( 100.0% 261 100.0% 261 100.0% 267 100.0% 268 100.0%
Total

8. ¥ERIHBIED KR (Number of Stores opened/closed by Store Brand)

2010/8 2011/2 2011/8 2012/2(F %8 :Forecast)
LA 3L LA i
HIE | BRE | KE | HE | BIE | £F | HIE | RBRE | £E | HE | RBE P
Opened| Closed Change Opened| Closed | Change | Opened | Closed Change Opened| Closed | Change
TAKA:Q 2 A2 7 A5 5 Al 5 A4
MALE&Co. 4 4 2 3 Al
m.f.editorial A1 1 A1 1 4
Wilkes Bashford
SHIRTS CODE 1 1 Al 1 Al
around the shoes A1
movin Al Al A2 A2
semanticdesign 1 Al 2 A3 1 4 Al
Total 7 A5 15 A10 10 A4 17 A10




9. FEREIIE (Major Financial Data)

2009/8 2010/2 2010/8 2011/2 2011/8
B L Hj FH L Hj [ L Hf
unit 1st.half Entire Year 1st.half Entire Year 1st.half

WEEREFIRE % 1.8 1.5 1.9 94 1.6
Ordinary income to Total Assets
& E L EAMI T 253 (ROA) % 04 3.3 0.5 49 A39
Net income to Total Assets
B EAR L HIHFI2EE (ROE) % 0.9 79 0.9 10.0 A3
Return on Equity
HWEERERE =] 0.9 1.7 0.9 1.8 0.9
Turnover to Total Assts times
f=15ENL & ERIER @l 4.2 8.9 5.0 9.8 45
Turnover to Inventory times
St LR IEER % 594 59.8 60.5 61.2 60.1
Gross Income Ratio
GELERERNEE % 1.9 43 20 5.1 1.7
Ordinary Income Ratio
HARFITEHRRE ¥k 24,381,610] 24,379,279] 24,376,241] 24,375,072) 24,374,369
Number of shares of common stock Number of Shares
1HRB YIS LR M 214.03 229.41 228.47 251.05 229.09
Net Assets per share ¥
1RR B YRR 25 M 1.89 17.55 212 24.12 A17.66
EPS ¥
Bo&EALLE % 51.6 451 54.9 52.9 524
Shareholder’'s Equity Ratio
BHFEERS BAH 1,251 937 705 513 368
Interest—bearing Debt ¥Millions
B AKEE % 12.4 76 7.0 4.4 35
Debt to Total Assets Ratio
HRiERE BAH 132 207 117 330 282
Capital Expenditure ¥Millions
BMEENE BAH 236 466 169 335 175
Depreciation Expenses ¥Millions
MmUY LE FH 193 403 184 397 185
Sales per m ¥Thousands
TAEUFZ LS FH 8,217 17,085 7,931 17,005 7,934
Sales per Employee ¥Thousands
HRIE&H K e 261 259 261 261 267
Number of Stores Number of Stores
BARFEIGETE m 56,285 55,932 55,070 54,800 56,067
Total sales floor space
HAREEEH A 1,329 1,316 1,289 1,280 1,298
Number of Employees Number of employees

| A 653 635 619 592 603

Full-time employees Number of employees

IN—REALT—(F) A 676 681 670 688 695

Part—time employees

Number of employees




[AE])

AERICEBHINTHYEITZTEIL. REFRBAICBITA2SUHORETHY . ZORBHROEEELSLIUVTEM
FRIFLIEIHNERTDIEDTIEHBYFER A, Tz, KERIZIX, FEICEAT 1R REL-HEICEILKFANS
FNTOWET, HERBEF-FEKRR- ABEOEHFICRIIVRIOCTFEEERICKYEROEENEHO FTRIE
BLLTEEMAHYET . REREHE T REEELEDHTERFCSEICLTESNWET IS>EFENELLE
(F£9,

The information presented in these materials represents Taka—q' s views as at the time of the release of its
financial results, and Taka—q makes no guarantees, warranties, or representations as to the accuracy or
completeness of the information. Further, these materials contain forward—looking statements including
projections based on assumptions, forecasts, and future plans. Actual results may differ from expectations and
the projections presented in these materials due to certain risks and uncertainties, including, but not limited to,
changes in the global economy and fluctuations in foreign currency exchange rates. Please refer to these
materials in conjunction with Taka—q' s earnings reports and other disclosure documents.




