201442 A EASE 3 A (2013538 ~11 B) RERFEH

Summary of Selected Financial Data
The Third Quarter of FYE February 28, 2014(March—-November 2013)

B Contents

1. EEERHEE 1

Consolidated Statements of Income

2. HBERFHES 2

Non—Consol idated Statements of Income

3. JEEHDIKR 3
Store Network

4. EEHPEANTLEESOHR 4
Breakdown of Sales by Merchandise Category

5. ERTEDH® 4
Gross Profit Ratio

6. HEEEEDHD 5
Business Performance

1. EXEE 5

Business Hours

8. ®EFm(CE-ER)ARIE 5

Liguor-Licensed and Cigarette-Licensed Stores

7, January 2014
#XEHT77I)—<—hk
FamilyMart Co.,Ltd.
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—Disclaimer—

This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1 EHEREOME

Consol idated Statements of Income
(BfZ : EAHA millions of yen)

1028 | 1NE2HHER | 122888 | 1352888 | 142881 | 14528
FIMYHR | FEIUHHR | FEIMUNHY | FEIMFH] | FIMFHA GED)
3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of | FYE2/2014
FYE2/2010 [ FYE2/2011 [ FYE2/2012 [ FYE2/2013 [ FYE2/2014 (est.)
EERBILA
Gross operating revenue 212,826 243,498 249, 650 257,105 260, 232 351, 700
EEFE
Operating income 28,504 32, 047 35,071 36,116 36, 263 45,100
BERE
Ordinary income 30, 431 33, 898 37,236 37, 846 39, 780 47, 800
PO 2 2 ol ) 2
Net income 14,045 16, 384 14, 851 21,948 19, 854 22,500
EREIENEEE (B : BFM millions of yen)
13288 | 14F2R 4 1855
FEIMFH | FE3ImFH =
3rd Q of | 3rd Q of Increase
FYE2/2013 | FYE2/2014
MBEMNSDIRA
Income from franchised stores 150, 629 163, 834 13, 205
ZDih
Other operating revenue 23,098 23,518 420
e
Net sales 83, 378 72,880 | A 10,498
EEHBILA
Gross operating revenue 257,105 260, 232 3,127
55 _E R
Cost of sales 58, 281 48,268 | A 10,013
55 _E 8 F) 5
Gross profit 25,096 24,611 A 485
E=E 3 7Y R
Operating gross profit 198, 824 211,964 13, 140
REERV—BREEE
Selling, general and administrative expenses 162, 707 175, 700 12,993
EXERE
Operating income 36, 116 36, 263 146
BEENINEE
Non-operating income 2,461 4,382 1,921
EENER
Non-operating expenses 731 865 133
EER S
Ordinary income 37, 846 39, 780 1,934
Y5 A1 F 25
Extraordinary income 4,319 728 | A 3,590
L FE=ES
Extraordinary loss 3,999 4,827 827
& E AT MR 5
Income before income taxes and minority interests 38, 165 35, 681 A 2,484
EATL. FRBIRUEER
Income taxes—current 15, 429 13,945 | A 1,483
EANTRERR RS
Income taxes—deferred A 450 189 639
D EURR 3 18 25 5 B A PO HA S R 25
Income before minority interests 23,186 21,546 | A 1,640
T ERIER
Minority interests in net income 1,238 1,691 453
P8 = 5 ol F1) 25
Net income 21,948 19,854 [ A 2,093




2. BIKSRE DHEE  Non—Consol idated Statements of Income

(B : HMA millions of yen)
10E2R 8] | 11E2R8) | 1252888 | 132888 | 14F2H 4] | 14E2R 1
SEIUHR | B3I HY | BB HA | 3R | LI HER | (FrE)
3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of | FYE2/2014
FYE2/2010 | FYE2/2011 | FYE2/2012 | FYE2/2013 | FYE2/2014 (est.)
Fr—U2ERELS
Total net sales of FamilyMart stores 968,413 | 1,087,507 | 1,160,459 | 1,198,833 | 1,291,876 | 1,719, 100
EEBILA
Gross operating revenue 178, 451 206, 394 208, 921 206, 063 217, 465 288, 300
XTI
Operating income 25,922 28,714 31,373 32,738 32,025 40, 200
REAE
Ordinary income 217,785 30, 459 33,310 34,510 34, 459 42,100
PO EA it ) 2%
Net income 9, 551 15, 295 13, 2717 21, 361 18, 299 20, 600
- BKERHEE (B : HAMA millions of yen)
13 2R 8] | 145F2R 1 fe 35
SEIMFHR | FE3MmFHY =
3rd Q of | 3rd Q of
FYE2/2013 | FYE2/2014 | INorease
MEBEM S DIXA
Income from franchised stores 139, 160 149, 159 9,999
Z Dt
Other operating revenue 14, 798 16, 220 1, 421
bl
Net sales 52,104 52,084 A 19
EERBIA
Gross operating revenue 206, 063 217, 465 11, 401
Gl L]
Cost of sales 36, 901 37,020 119
SEL#F|EE
Gross profit 15,203 15, 063 A 139
EERTE
Operating gross profit 169, 162 180, 444 11, 282
REERV—REEE
Selling, general and administrative expenses 136, 423 148, 418 11, 995
=k
Operating income 32, 738 32,025 A 712
EHE IR
Non-operating income 2,437 3,208 770
EENER
Non-operating expenses 665 174 109
BEE
Ordinary income 34,510 34, 459 A 50
45 51 ) 2
Extraordinary income 4, 951 692 A 4,258
LEFEIEES
Extraordinary loss 4 523 5,071 547
TS| ATmm MR 2E
Income before income taxes 34,938 30, 080 A 4,857
EAT. ERBRRUEER
Income taxes—current 14,372 11,975 A 2,397
EANEIELE
Income taxes-deferred A 796 A 194 602
P 5= HA fal 5 25
Net income 21, 361 18, 299 A 3,062




3. [E&DRR Store Network

[ FamilyMart stores |

13511 A KBS as of November 30, 2013 :
. . . " . ; " TArea franchising stores] Hokgi'do
i Taiwan iSouth Koreai Thailand ii China iiU.S.A. ii Vietnam iilIndonesiaii Philippines i
2,805 & 7,910 & 1,034 1056 ¢ 9 i 13 i . i : Ishikawa Aomor i Iwate
88 52 105
Yamaguchi | Shimane Tottori Kyoto Fukui Akita Miyagi
62 52 56 221 101 68 228
Hiroshima | Okayama Hyogo Shiga Toyama Niigata Yamagata | Fukushima
Nagasaki | Fukuoka 193 110 377 112 82 66 104 138
141; 4 3265782 - Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 959 97 99 91 145 207
57 § 6 65 ¢ 20 104 9 Nara Aichi Yamanashi Saitama Tokyo
Miyazaki : Kochi Tokushima 81 508 81 515 1,811
96 39 65 Wakayama Mie Shizuoka | Kanagawa Chiba
3 yKayg(;syhly ma 79 155 217 699 452
E X )
Total 23, 111
@ EHHO#ER Number of Stores
13528 SE3MEH] | 14F28 8 HE3MEH 1442 A 8 (G+E)
3rd Q of FYE2/2013 3rd Q of FYE2/2014 FYE2/2014 (est.)
B | ATEIRE B | ATEIRE JEEH GIECE:S
Number of |[Changes for | Number of |Changes for| Number of Yoy
stores Feb 29,12 stores Feb 28,13 stores °
EEJE Company-owned stores 423 36 411 14 374 A23
1FCG  Typel 5,289 276 5,876 401
2FC  Type2 2,798 34 3,124 224
SNEEIE Franchised stores 8,087 310 9, 000 625 9,548 1,173
77 2 1)—<— k& FamilyMart stores 8,510 346 9,411 639 9,922 1,150
JP#EFM  Okinawa FamilyMart 215 3 228 8
EASLIMFM Minami Kyushu FamilyMart 297 6 327 23
JtiBEFM Hokkaido FamilyMart 54 2 64 6
JRAMYT-  JR KYUSHU RETAIL 125 10 132 5
[EINAFCEt Domestic area franchising stores 691 21 751 42 185 16
E W&t Domestic chain stores 9, 201 367 10, 162 681 10, 707 1,226
&% (Taiwan) 2,843 34 2, 895 44 2,900 49
&[E (South Korea) 7, 851 941 7,910 A9 8, 466 465
24 (Thailand) 777 90 1,034 228 1,078 272
LiE (Shanghai) 791 152 770 29 785 44
= (Guangzhou) 154 33 145 Al 150 4
I (Suzhou) 66 18 84 14 90 20
#l  (Hangzhou) 13 8 29 12 33 16
AR (Chengdu) 13 13 23 8 26 11
Rl (Shenzhen) 5 5 10 10
i E/NEt (China Sub-total) 1,037 224 1,056 67 1,094 105
KXE (U.S.A 10 2 9 - 10 1
N kF L (Vietnam) 29 1 13 A26 30 A9
14> K27 (Indonesia) 2 2 9 4 14 9
J41)E> (Philippines) 23 23 30 30
7B AFCET Overseas area franchising stores 12, 549 1,304 12,949 249 13, 622 922
E A - #E@5AFCEt Total area franchising stores 13, 240 1,325 13,700 291 14, 407 998
FMF = —> &t Total chain stores 21,750 1,671 23, 111 930 24, 329 2,148
¥ BENAXRIZEVNT., HEZEEFNHEOBRYMBAIZEY. EBRFTINBEEZEALTEY ET, (ERAFCED)
3 Total of railway station stores as of November—13 is 373 stores in 12 railway organizations of Domestic. (including domestic area franchising stores)
@ W5 - BAE#HO#ERE  Number of Store Opening and Closure
1328 F3ImEH 14288 F3mEH 1442 A # (FtE)

3rd Q of FYE2/2013

3rd Q of FYE2/2014

FYE2/2014 (est. )

HIE Bl fi i HIE Bl fi v HIE FAIE fiti e
. Net A Net f Net
. Opening Closure Increase Opening Closure Increase Opening Closure Increase
273I)—<7— k3
Fami lyMart stores 514 168 346 808 169 639 1,500 350 1,150




4. BRLEBGEEEOHFE Breakdown of Sales by

Merchandise Category
(B EBM millions of yen)

T0E7A T BINER KEZCE JERTES ) 14%2R 1 BIWEH
3rd Q of FYE2/2012 3rd Q of FYE2/2013 3rd Q of FYE2/2014
AIERIAALL| R BIERMALL| WAL BIEEREMALL) B
YoY Share YoY Share YoY Share
J7AbMT7—F
Fast food 36, 757 109. 8% 3. 2% 41,879 113. 9% 3.5% 53, 843 128. 6% 4.2%
BREEmR
Daily food 326, 163 106. 8% 28. 7% 344,523 105. 6% 28. 7% 365, 660 106. 1% 28. 3%
MIBR
Processed food 301, 665 105. 1% 26. 6% 318,134 105. 5% 26. 5% 336, 875 105. 9% 26. 1%
OB (SREF i)
El_iquor (License goods) 50,012 100. 7% 4.4% 51, 926 103. 8% 4.3% 55, 340 106. 6% 4. 3%
B/
Food sub-total 664, 586 106. 2% 58.6%| 704,537 106. 0% 58.8%| 756, 379 107. 4% 58. 6%
B
Non-food items 383,017 123. 5% 33.8%| 398,558 104. 1% 33.2%| 412,601 103. 5% 31. 9%
JEE ()
Cigarette (License goods) 300, 651 130. 9% 26. 5% 312,947 104. 1% 26.1%| 326, 558 104. 3% 25. 3%
H—EX
Services 23,169 110. 6% 2. 0% 23,722 102. 4% 2. 0% 23, 740 100. 1% 1. 8%
EC
Electronic Commerce 63,912 118. 0% 5. 6% 71, 868 112. 4% 6. 0% 98, 962 137. 7% 1. 7%
A&t
Total net sales of FM stores 1,134, 685 112. 2% 100. 0% 1, 198, 687 105. 6% 100. 0%| 1,291, 685 107.8%| 100. 0%

¥ ERRICIE, FamilyMart~7 5 ¥ Figifigian/pn R ASDEEATEY FH A,

X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores and ASD machines.

(F) ERPEOELARITIENEY TY,
T7RAb-T—F: EELE SR -

HERM : KER., SREREE, PN, BE,
MIE& : aH, B, A in EF, HAkiE
ERR M. oL, . BEE
H—EX: aE—. BAESE

EC : Fhoy b, FamiR—rZ&B%L

Note: The main description of each merchandise category as follows:

BEST DTS4 FFXo, dEFA, BETA, 754 FRT b AV vE—a—c—%
UG, T+

oden, french fries and counter coffee etc.

confectionery, seasonings etc.

Fast food: Fried chickens, steamed meat buns,
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles,
Non-food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Ticket, sales by Famiport(multimedia terminals).

. ZXEMHFRE Gross Profit Ratio

12522 A8 FE3IMFH] | 135F2A 4] SE3mEE | 1452880 E3IM4H | 14528 8 GHE)
3rd Q of FYE2/2012 3rd Q of FYE2/2013 | 3rd Q of FYE2/2014 FYE2/2014 (est.)
AIEREAE AEREE AIEREAE ATEE
YoY YoY YoY YoY
T7ARAL-T7—F
Fast food 52. 75% 0. 46% 53. 09% 0. 34% 54.38% 1.29%
HEERM
Daily food 36. 22% 0. 35% 36. 49% 0.27% 35.91%| AO0.58%
MIBSR
Processed food 37.33% 0. 64% 37.92% 0. 59% 37.86%| AO0.06%
iH (FREFm)
Liquor (License goods) 24. 46% 0.11% 24.80% 0. 34% 24. 74% A0. 06%
B /NG
Food sub-total 37.64% 0.51% 38. 12% 0. 48% 38.10%| A0.02%
kRS
Non-food items 15.39% AT1.36% 15. 53% 0. 14% 15. 56% 0. 03%
YR (SR aR)
Cigarette (License goods) 10. 48% A0. 78% 10. 49% 0.01% 10. 50% 0.01%
H—EX
Services 10. 21% A1.60% 10. 09% A0.12% 10. 62% 0. 53%
EC
Electronic Commerce 3.33% A0.12% 3. 46% 0.13% 3. 98% 0.52%
&&t
Total 27. 64% A0.91% 27.99% 0. 35% 217.79% A0. 20% 21.90% 0.01%

% EERICIE. TOMONY X UFamilyMart~7J 5 > REgifigidan/pm. ASDEEATEY FH A,

% The figures above do not reflect the performance results of the TOMONY, am/pm stores before conversion to FamilyMart stores and ASD machines.




6. BEEEEDHT Business Performance

(per_store)

1262 A8 HOMEH | 134E2B 41 WO | 142AM FIMAEM | 144288 GHED
3rd Q of FYE2/2012 | 3rd Q of FYE2/2013 | 3rd Q of FYE2/2014 | FYE2/2014 (est.) |
AIEREAZE AIEREAZE AIEREAZE GIECES
YoY YoY YoY YoY
25
B&E (FM) Total stores 531 32 530 AT 525 AD 523 -
Average daily sales BEEIE
(thousands of yen) Existing stores 537 33 535 A2 533 A2 530 3
s
New stores 543 A25 440 A103 450 10 450 21
25
BEH(AN) Tota| stores 979 24 971 A8 949 A22 943 AT
Number of customers BEEIE
Existing stores 971 24 980 9 963 A1l 953 A3
25
FEE (M) Tota| stores 548 20 546 A2 553 1 554 3
Spend per customer (yen) BEFIE
Existing stores 553 21 546 Al 553 1 555 4
BE7FIE HE R U E (%)
Growth rate of average daily sales of existing stores 105. 4 98.7 99.6 100. 3

X EFEICIE. TOMONY R T35 > Ripifiaidam/pn 2EATEY F A,

X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

7. E%¥mE:M Business Hours

1262 A% H3m+H 13628 $3MmEH 1462 A8 $3mEH
3rd Q of FYE2/2012 3rd Q of FYE2/2013 3rd Q of FYE2/2014
\ Ebﬁﬁﬁ f B | BTHARE \ Eb%ﬁﬁ f BHEL | #TEiRE \ Eb%ﬁﬁz f BEL | #TEiRE
umber o Changes for | Number o Changes for | Number o Changes for
stores Share  |'Feb 28, 11| stores Share  |'reb 2012 | stores Share | Feb 28 '13
4B5EE X
24 hours a day 7,624 94. 8% 296 8,040 94. 5% 300 8,873 94. 3% 580
Z Dt
Others 415 5.2% 114 470 5.5% 46 538 5.7% 59
&
Total 8,039 100. 0% 410 8,510 100. 0% 346 9,411 100. 0% 639

X LEEICIE. FamilyMart~7J5 > REziigidan/mmEEATHE Y FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

8. HHSMCH-{#E)HIE Liquor-Licensed and Cigarette-Licensed Stores

12622 A 8 HE3MFH 13F2AH FE3IM4H 14FE2R 8 E3mM4 4
3rd Q of FYE2/2012 3rd Q of FYE2/2013 3rd Q of FYE2/2014
\ Ebﬁﬁﬁ ] B | ATHARZE \ Eb%ﬁﬁ f B | sTHIRE \ Eb%ﬁﬁz f BEL | #TEiRE
umber o Changes for | Number o Changes for | Number o Changes for
stores Share | %eh 98 11|  stores Share | eb90. 12 | stores Share | Foh 28."13
EAIE
ILiquor—licensed stores 7,750 96. 4% 359 8,209 96. 5% 379 9,104 96. 7% 646
EERIE
Cigarette-licensed stores 7,215 89. 7% 427 7,744 91. 0% 471 8,684 92.3% 694

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a license.

X LE&RICIE. FamilyMart~735 Y FEciiaidan/mmzEATE Y FE A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




