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Consolidated operations

20123 A8 F2MNFAEEZERE  First half results of FY2011 ending March 31,2012
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201253 A/ EBREEEFE  rorecast for FY2011 ending March 31,2012 _
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Outline of Transportation Business
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ﬁ*iﬁ*ﬁ%%':ﬁ”’éiﬁ%*ﬁ@*ﬁ@ Trends in Number of Passengers Carried (Odakyu Line)
FEAN B SIS (%) Number of Passengers Carried (change from previous year)
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i Operation of Ordinary Trains
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i Operation of Limited Express “Romancecar”

70% of the normal service

# A&
Suspended all day

— BED30~40% — [FIXTEEEIT

Virtually normal service Normal service

EEA AV (71/1~9/11)
Operation for power saving (Jul.1-Sep.11)
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30-40% of the normal service Virtually normal service Normal service
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Outline of Merchandising Business

INHRBEJE 0dakyu Department Store Co.,Ltd.
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(2B RE Accounts close at the end of February )

7o b & WRTELE R (%) Sales of Department stores (change from previous year)
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ORXMEHIBIZ A FT-HREA A (201 15 EE)  Cost-reducing measures
BREZHIE Reduction of SG&A
QX MRLBR O ER R G RT4F)
- 5’1“/}:%7?%0) W@ﬂ: Minimization of outsourcing Progress of cost-reducing measures (year to year)
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REHM-HEXERSRUVESO—EAVH

Reducing wages and bonuses of directors and employees

LEERENREL GHRMTFER)F

Reconsideration and efficient usage of advertising expenses,etc.

First Half of FY2011

FY2010 (result)

FY2009 (result)

REE

SG&A

A 41EH

approx. -0.4 billion yen

a1 7EA[
approx. -1.7 billion yen

A2 2{EM
approx. -2.2 billion yen
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Outline of Real Estate Business ELECTRIC RAILWAY

EEEXDOIF Expansion of Real Estate Leasing Business

2011548268 T&EZEJLT1BA%E Opening of “Kyodo Corty” on April 26,2011
48288 THB/AR/NILEILIEEE Acquisition of “Shinjuku Subaru Building” on April 28,2011
68238 T7alTRAARERI)=a—7FJIL Renewal of “Acorde Yoyogi-Uehara” on June 23,2011

7Z3aILTHRALAKRER Acorde Yoyogi-Uehara

HKARELFREROMEMRIEICEDE.
ESRTERDOEXRHRD)—1—7IILEXk

Renewal of the commercial facilities beneath the elevated railway tracks
in line with the seismic strengthening work for Yoyogi-Uehara Station

JO7ER #h EoRE -1

2 stories above ground,1story below ground

JEEE%: 285 (MR- BB - U —E A EER

Comprising of 28 businesses:stores,restaurants, clinics,etc.

JERMEFE: 9,101 m

floor area
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Fujiko-F-Fujio Museum in Kawasaki City
2011F9H3H A —7T> Opening on September 3,2011
- BB FE Land area £9 5,500 mi
CLHRFNNETICEMZERE EROEEEEEIMRISUBETFIA—OTL)

Leasing part of site of “Mukogaoka-yuen” to Kawasaki City (Designated Administrator: FUJIKO-MUSEUM CO.,LTD.)
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Outline of Other Businesses ELECTRIC RAILWAY

INMTIN) =Dz —HRE (BRXEtARTILINER)  Hyatt Regency Tokyo (Odakyu Hotels Co., Ltd.)
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Revenue (change from previous year) 1000 Occupancy Rate e Foreign Customers (change from previous year)
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FAEME Y —FRTIV  Resort Hotels in Hakone area
g§*§1§h$ Occupancy Rate (FY2011)
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AR NS PARTIL R R) 541% A 14P 787% +33P
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— ~ ( Fa B : :
AT ILIEDIF7 (RS A) 69.6% @ A 22P 876%  + 32P
Hotel Hatsuhana : :
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Progress of “Value Up Odakyu™ ¢ ELECTRIC RAILWAY

20055 J I —THEEBZE. VI —THEEPa> Value Up MHRIKTE
FY2005 Definition of Group Management Principles and Group Business Vision “Value Up Odakyu”
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Major initiatives to date in each area
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Renewal of Odakyu Department Store at Shinjuku ! Multiol Sgimgrit{a_zavla érea ) A
%ﬁ{ﬁﬁ?axs/?»f&l,—cwjﬂ%—:/ﬂ‘/ﬁyﬁ : ultiple Double Tracks Construction ,

Start of promotion of Shinjuku Terrace .

BEEMHORG ! e

Acquisition of leasing buildings i 0'
ME A | . [a) 4 Fr 30 R B dth o,
)= 0] reas along train lines i i “ - » 4= -

9 . Site of “Mukogaoka-yuen {Tm%&@ﬁ%'-;é

@ - Bl - ZOME2E TEROBSE o FETUTREEEDORE

Development of spaces beneath elevated railway tracks e Discussion of the vision for the Shinjuku area
ZEIYTFTOIV 3y - FEHE

Planning and selling of condominiums and houses in Tama Area

%E*E Hakone
HROT VRN —FE

Operation of new Romancecar

7

BERERM L i Y

Land located between Ebina Sta.
of JR and Odakyu

REA 2T T DER i s
Reorganization of traffic network : O
FIRT EZETOFERIZM O i

“Hakone-Navi” -Information System for tourists

RROBREZERZEAL-EEMTBRASHSEIVYIZEST

Unique and attractive community development utilizing resources along the Odakyu Line

TBXR—FLLPLTVRR] OXBZBET

Make the areas along the Odakyu Line the best places to live in Japan
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Remarks

Figures concerning the company’s business plans, future forecasts and strategies other than historical facts are
forward-looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2011 Odakyu Electric Railway Co.,Ltd. All Rights Reserved.
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