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Notice : Regarding Forward—Looking Statements: Statements in this report include forward—looking statements about future performance of the
Company, which are based on assumptions and uncertainties. Please be reminded that actual results may differ significantly from those
discussed in the forward-looking statements.
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1. REBE /Financial Summary

g .
@;&fE/Consolidated (= 5 / Millions of Yen, %)

2011 4E3 A2 mE Rt 201243 8 HASE 20 - HA AT 20125384 (F48)

2010/4/1~ 2010/9/30 2011/4/1~2011/9/30 2011/4/1~ 2012/3/31(forecast)
=% FEkt  ATEL ] FLtt AL ] FE  HTEL
vs. sales YoY vs. sales YoY vs. sales YoY
j'_ﬁ_t—'%— min. Yen % % min. Yen % % min. Yen % %
Sales 31,5561 1000 107.3 31,579 100.0 100.1 60,627 100.0 100.8
5t b [R{f
Cost of Actual Sales 9,330 296 106.4 9,860 31.2 105.7 - - -
728 BTl 6
Write-down of Inventories 170 05 411 366 1.2 2144 - - -
5oL [R1
Cost of Sales 9,601 301 1034 10,227 324 107.6 18,398 304 99.9
7o b #F
Gross Profit 22,0560 700 1091 21,352 67.6 96.8 42,228 69.7 101.2
REE
SG&A Expenses 20,507 650 104.9 20,607 65.3 100.5 40,142 66.2 987
R
Operating Income 1,542 50 2272 744 2.4 48.3 2,086 3.4 196.5
EEIME
Non-operating Income 126 04 61.1 167 0.5 131.9 - - -
EENER
Non-operating Expenses 70 0.2 720.9 163 0.5 231.3 - - -
BEE R
Recurring Income 1,598 5.1 182.4 748 24 46.8 2,266 3.7 136.0
R At
Extraordinary Income 8 00 - 42 0.1 489.5 — — —
LEFIE=PS
Extraordinary Loss 240 038 731.7 222 0.7 92.7 _ —_ _
E LR E
Net Income 800 25 136.0 247 0.8 30.9 1,158 1.9 2445
k7= VDB Rk
Eamings per Share 15.54 — - 4.80 — — 22.49 — —
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2. REERUVU—BEEEDERAIR /Seling, General and Administrative Expenses
@:E#E /Consolidated

(B7AH / Millions of Yen, %)
onmspmEemengs  20124E3 A A 2 AR E

2010/4/1~2010/9/30 2011/4/1~2011/9/30
ot ot ] b po %] RIEELE
(A) (B) (B)-(A) YoY
g&ﬁ{ﬂﬁ% min. Yen min. Yen min. Yen %
Sales Promotion Expenses 1,352 1,328 A 23 98.2
LEERE
Advertising Expenses 668 712 43 106.6
A&
Wages 10,569 10,571 1 100.0
&M
Rent 4,920 4,851 A 68 98.6
h EBE
Other SG&A Expenses 2,995 3,142 147 104.9
5% BiEEE
Thereof Depreciation 678 632 A 45 93.2
At
Total 20,507 20,607 99 100.5
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3. EEXBREEE /Major Changes in Balance Sheet

@ &E#% /Consolidated

(B7 M / Millions of Yen)

20104F9 A30HRE 201149 A30AHE byt 20114 3A3NBHRE P
As of 2010/9/30 As of 2011/9/30 Variance As of 2011/3/31 Variance
(A) (B) (B)-(A) ©) (B)-(C)
min. Yen min. Yen min. Yen min. Yen min. Yen
ﬁﬁio)gﬂ Assets
RENEE Total Current Assets 37,698 37,647 A 51 36,518 1,128
HE&RUES Cash and Deposits 22,226 20,640 A 1,586 20,037 602
St Account Receivables 3,058 3,256 197 2,855 401
LRl Securities 610 611 0 610 0
f:@ﬁﬂﬁfi Inventories 9,295 10,755 1,459 9,994 761
ZDHRENE E Other Current Assets 2,506 2,383 A 123 3,021 A 637
BEE&E Total Fixed Assets 18,697 18,109 A 587 18,167 A 58
AEREEEE Tangible Fixed Assets 7,134 6,998 A 136 6,926 71
#ﬁ?iﬁﬁi Intangible Fixed Assets 885 955 69 892 62
BEZOMDERE Investments and Others 10,676 10,155 A 520 10,348 A 192
RIEEE Deferred Assets 39 - A 39 34 A 34
HE S5 Total Assets 56,434 55,756 A 678 54,720 1,035
BB Liabilities
;}ﬁé}]ﬁiﬁ Total Current Liabilities 9,51 6 12,415 2,899 8,679 3,736
XILFRRUVERS Notes and Accounts Payable 2,247 1,860 A 386 1,656 204
**L;ﬁk*ﬂ'% Accrued Taxes 290 21 5 A T4 533 A 318
%0)1‘[".’.1)’&@]&1% Other Current Liabilities 6,978 10,339 3,360 6,488 3,850
BEE&E Total Long-term Liabilities 3,507 903 A 2,604 3,435 A 2,531
&5 &t Total Liabilities 13,023 13,318 295 12,114 1,204
MEEDE Net Assets
BEER Shareholders' Equity 43,622 42,610 A 1,012 42,826 A 216
EXE Common Stock 5,901 5,901 0 5,901 0
BEXRERE Additional Paid-in Capital 6,829 6,829 0 6,829 0
FIFEFIRE Retained Earnings 39,286 38,279 A 1,006 38,496 A 216
BoK%R Treasury Stock A 8,393 A 8,400 A6 A 8,399 0
Hli-REEEE A Sub Total A 455 A 412 42 A 466 54
FOhAEMIESTFMmELES Revaluation Gains of Other Marketable Securities 8 A 1 A 10 A3 1
ﬁ%%ﬁﬁ%}ﬂ%&hi Foreign Currency Translation Adjustments A 464 A 411 53 A 463 52
'}\ﬁﬁ}:#—fﬁl\ Minority Interests 243 240 A3 246 A6
MEE A Total Net Assets 43,411 42,437 A 973 42,606 A 168
BEMEESEH Total Liabilities and Net Assets 56,434 55,756 A 678 54,720 1,035
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4. F vyl a-70—04KR /Cash Flows
@& /Consolidated
(&7 M / Millions of Yen)

201143 A2 HARE 20114E3B A 20124E3 A HIE 2 ) R A
2010/4/1~2010/9/30 2010/4/1~2011/3/31 2011/4/1~2011/9/30

min. Yen min. Yen min. Yen
EBXEHICLSFryia-T0—
Cash Flows from Operating Activities 2,378 1,035 951
BEEBICLSFryia-T0—
Cash Flows from Investing Activities A 3,397 A 11,088 271
MBEHILDFryia-T0—
Cash Flows from Financing Activities 3,105 2,929 385
HERUVREESY BiXES
Cash and Cash Equivalents at End of Year 19,560 10,371 11,962

5. R lHIR EZE D HEFS /Capital Expenditures
@;&fE/Consolidated

(&7 M / Millions of Yen)

Fiscal Years Ended 2010.3 2011.3 2011.9 2012.3 (%ﬁ)
(Forecast)

Rimix &SR

Capital Expenditures 1 ,880 1 ,835 1,088 1 ,905
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6. 5t L& R R (ERALE/NEA—X)/Sales Growth (Retail Sales of All Domestic Stores Basis)

(%)

1 %2 E4H %3 %4 THH EHA
1st Qtr. 2nd Qtr. 1st Half 3rd Qtr. 4th Qtr. 2nd Half Total
&5 All Stores

2010-2011 4.8 10.2 7.6 11.0 2.5 6.8 7.2

BL#FIE  Comparable Stores (4 g (2.6) (0.6) (500 (1.2) (3.2) (1.9)
£JE All Stores R N _ _ — -

2011-2012 1.1 2.3 0.7 0.5
BE7FEJE Comparable Stores (1.6) (-1.0) (0.2) _ _ _ 15 *

(1) 1. BEFRIEC )NIIBEEN 24 A IS CRH U3, B85 /5 13504 % 7
2. DA B NEEDTE Lz THH

(Notes) 1. Comparable Stores for more than 24 months.

2. Including franchised stores’ sales.

7. & B A5t L & /Sales Breakdown by Product

(&7 / Millions of Yen, %)

20114F3 A IS 2m I R 5t 201243 A #A%E 2 3 ) REt
2010/4/1~2010/9/30 2011/4/1~2011/9/30
&% R  BIEL ol WAL HIERk
vs. total YoY vs. total YoY
IL—Ls min. Yen % % min. Yen % %
Frames 9,651 32.0 108.6 9,374 31.3 97.1
LvX
Lenses 14394 477 1050 14,212 47.4 98.7
YUI5R
Sunglasses 1,355 44 1277 1,284 4.3 94.7
aAINU X
Contadt Lenses 1,001 34 1084 940 3.1 93.9
aAI Y X
Contact Lenses Care Solution 190 0.6 80.7 152 0.5 79.8
TSRS
Hearing Aids 2,404 8.0 109.7 2,638 88 1097
ZDith
Other 1,186 3.9 112.2 1,374 4.6 115.9
a5t
Total 30,184 100.0 107 .6 29,976 100.0 99.3

() A HX0Ek e & o i iz RosL TRV ET,

(Notes) From this quarter, each data above includes our mail-order sales.
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8.Hif. #i2mEFEDHH (EMN)/Domestic Unit Price and Unit Growth

HA R 55 Fiscal Year F2MmMEHHEFL 2Q
(A /Yen, %)

Fiscal Years Ended 2009.3 2010.3 2011.3 2009.9 2010.9 2011.9
HE B A 2[5
Average Eyeglass Unit Price All Stores 31,099 28114 29873 27,849 29,705 28,221

B2 W—TEER< *1 *1 %1 *1

except for Second group and others 34176 31,037 33,970 30,586 32,298 31,655

E2IN—TEDH 2 *2 2 2

Second group and others, only 10 ,068 10 ,005 11 ,967 9,308 10, 322 11 ,732
HBGEIEL) =
Number of Eyeglasses Unit Sales All Stores 96.4 106.7 100.4 109.9 100.3 104.1
(Yoy) B2 WL —TEE#R< *1 *1 %1 *1

except for Second group and others 96.9 106.3 99.0 109.0 102.5 1048
BEH@ETEL) =
Number of Customers Counted All Stores 93.7 99.8 102.3 100.3 104.0 97.0
(voy) F2T W —TEERL %1 #1 #1 %1

except for Second group and others 93.6 98.6 100.8 98.8 105.1 970

(1) 1. AL, MAEOIIREE I O% B
2. BHITTL— A L R, P T TR A BT Ny ZEBE O T OB O CE

3. RIS 0D, H20 N —TEOMREIT1T.2%
4. 2JEHFE FE GHELR X MBI 5, F27 v — 7 0/5E FEit7.2%

*1. Opt LABELZE %4
%2. Opt LABELZ: D7

(Notes) 1. ’Spending per Eyeglass Unit” and 'Number of Eyeglasses Unit Sales’:Eyeglass unit (frame and lenses) basis.
2. ’Number of Customers’:Calculated by customer who bought frame or lens or sunglasses or contact lenses.
3. Number of eyeglass unit sales in Second group and others account for 17.2% of all unit sales.

4. Unit sales in Second group and others account for 7.2% of all unit sales.
*1. Except for Opt LABEL and others
*2. Opt LABEL and others, only

November 11, 2011
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.72 BE Bl [ &% D #EFS (B M) /Number of Stores by Type of Store (Domestic)

Fiscal Years Ended 2010.3 2011.03 2012.2Q 2012.3F%%8 (forecast)
FIUME ELAVE WA B TIUME EA/LE AR AR TAUMEEAMUE SAE AR &t
Tenant In Building Suburban Total Tenant In Buiding Suburban Total Tenant In Building Suburban Total Total

llﬁrE * *
Opened 40 8 2 50 11 2 0 13 8 0 1 15
iEE * * * * * * * *
Closed 30 20 31 81 24 7 17 48 6 5 5 16 30
lﬁﬂ* * * * * * * * * * *
Total 380 118 491 989 367 113 474 | 954 I 369 108 470 947 939
[ 174:4
% to total 38.4 11.9 49.7 100.0 38.5 11.8 497 100.0 39.0 1.4 496 100.0 —
5b0hiA BIIE
Thereof franchised 15 20 110 145 14 20 108 142 14 19 105 138 136
SHERE
Thereof Kimpo-do 23 1 24 23 1 24 23 1 24 24
58225 M—TF
Thersof Secore groun - — - — 58 6 2 66 56 6 2 64 66
* OIVA B NLIEEIA S Lo
* Including franchised stores.

10.#h 155 51 5 &8 %k (E M) /Number of Stores by Region (Domestic)

(& / Number of stores, %) 51, gyn 4, B 31/ 55 &A% 55 F2IN—F

Fiscal Years Ended 2009.3 2010.3 2011.3 2010.9 2011.9 ﬂﬁzu: Thereof FC Stores Thereof Kimpo—do Thereof Second group

deigE-E i %

Hokkaido-Tohoku 73 66 62 65 63 6.7 11 0 14

E3ESS

Kanto 245 247 240 246 235 24.8 24 19 19

Hh &R

Chubu 158 153 142 147 142 15.0 11 3 7

blig 3

Kinki 270 264 258 261 255 26.9 36 2 7

hE

Chugoku 120 112 109 111 110 11.6 33 0 5

E3]

Shikoku 63 60 60 60 59 6.2 13 0 0

JLIN - dE

Kyusyu-Okinawa 91 87 83 86 83 8.8 10 0 12

'S‘§+ * * * * *

Total 1020 989 954 976 947 100.0 138 24 64

* DA BSLIERE ST

* Including franchised stores.
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11. Hhisf Bl FE4H % GE4%) /Number of Stores by Country Outside of Japan

(IE / Number of stores)

201253 A #A 2 #A
2011/4/1~2011/9/30
Hhig EANE E (i) #n e EEES
Region Legal Entity Country (Area) Increase Decrease Total
3—0Ow/%  PARIS MIKI SARL TSY R [France 0 0 2
Europe PARIS-MIKI INTERNATIONAL GmbH KA*Y 1 Germany 0 0 1
PARIS-MIKI LONDON LTD. AFYR UK. 0 0 1
T BER=3 2 (FE) BR AR & / china
Asa M= RS AR 4 T e[ / China 4 7 137
LERR=HEE AR AR HE / china
OPTIQUE PARIS-MIKI (S) PTE. LTD. < HiiR—)L I Singapore 0 0 14
OPTIQUE PARIS MIKI (M) SDN BHD YL—7F I Malaysia 0 0 7
KIMPO-DO (MALAYSIA) SDN BHD YL—7F I Malaysia 0 0 1
BE2R=HER R N ERAF] &5 I Taiwan 0 0 1
PARIS MIKI OPTICAL (THAILAND) LTD. A4 1 Thailand 0 0
DIANE OPTICAL INC. E8[E / Korea 13 0 39 «
PARIS MIKI OPTICAL INTERNATIONAL LTD. ZF# I Hong Kong 0 0 1
A+7=F  PARIS MIKI AUSTRALIA PTY. LTD. A—ZRRSUT I Australia 0 2 14
Oceania
FA)h MIKI, INC. INT AW Hawaii 0 0 1
us. (SEATTLE BRANCH) 2 ThIL | Seattle, WA 0 0 5
it Total 17 9 230
* 77 F v AR 185 Gt e

* Including 18 franchised stores.

12. X B HDOHETFE /Number of Employees
@:&#E/Consolidated

(% / Number of persons)

Fiscal Years Ended 2009.3 2010.3 2011.3 2010.9 2011.9
E#E

Number of Full-time Employees 4,237 4,303 4,282 4,352 4,106
e k=]

Number of Part-time Employees 1,822 1,713 1 ,654 1 ,770 1,684
&it

Total 6,059 6,016 5,936 6,122 5,790

() R EHIEL A SIS o

(Notes) The total number of part—time employees is converted by a regular working hours (8 hours per day).

November

11, 2011
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13. HK DIKR /Stock Summary

a. REEDWR(EHI104) /Major Shareholders (Top 10)

b. BT & AKX /Shareholders by Type of Investor
(#&, F# / Thousands of share, %)

(F# / Thousands of share, %) BEH B EigEE
R b= Y Number of Shareholders Shares Owned % of Total
Shares Owned % of shareholding £ thou. sh %

HASHIL YR thou. share % $Fﬂmﬁﬁg o ou. share

Financial Institutions 28 4,546 8.13
Lunettes Inc. 15,194 29.51 =T e

S — = HE -

akE YITUR ities Fi

Securities Firms 25 215 0.39
Codomo Limited 5,670 11.01 %0)1‘@,0)%)\
FATATAS— JoN)—FA— FHIUk

Other Entities 74 1 6,309 29.17
KDTC Non-Treaty Account 4,075 7.91 3
SRR SRR
- i = Foreign Enbtities and Individuals 101 1 2,629 22.59
Employees Stock Ownership 2,454 4.77 ﬂEA n %0)11@

= £ EE = I TTFO T RS UEE RS S

ﬁfE;ﬁﬁmE#{nﬁ §ﬁ% JYTTITH 7)lx1nuffE1Tﬁitz*i Individuals and Other 10,241 22,207 39.72
Societe Generale Private Banking (Japan)Ltd. Designated Securities Trust 1 ,31 7 2.56 A§_|_
HLT4 THUA—IL AR TRI— o F
Credit Agricole (Suisse) SA 1,188 2.31 Total 10,469 55,907 100.00
?TE Hi () BIoAfkk AR
Mikio Tane_ 1,139 2.21 (Note) Excluding odd lot.
ZiR A
Hiroshi Tane 1,076 2.09
BARNS AT H—EREFRRTHRA LA dest) c. B HEIDIKR /Stock Splits
Japan Trustee Services Bank, Ltd. (Trust Account) 884 1.72 (F#k / Thousands of share)
ZIR HiE Date of Issue 1996.4 1997.4 1998.4 1999.5 2000.5 2001.5
Nobuhiko Tane 767 1.49 Bt B
S5t Stock Splits Ratio 1:1.1 1:1.1 112 1141 1:1.3 1:1.1
Total 33,767 65.58 RITERAK thou. share

Total Number of Shares Issued 24,043 26,447 29,697 35,637 39,201 50,961 56,057

() Frtkb i B Okt 4,569,0250k & BR\ N CELH

(1) ASEHE ORI

(Note) Shareholding ratio is calculated by deducting 4,569,025 shares of treasury stock from total shares issued. 19954 8] JETRBGRIGICI51T5HALEHIE: 2,010,0008k

d. #% =B B DK /Stock Dividends

19964212 7 HURCRES IS | i 45 85 298 L RpIC 351 DA TEHE & : 550,0000%

(Note) History of public stock offering

August 1995, public offering of common stock when registered with JASDAQ: 2,010,000 shares.

December 1996, public offering of common stock when listed on the 2nd section of the TSE: 550,000 shares.

(FH / Yen)
Fiscal Years Ended 2002.3 2003.3 2004.3 2005.3 2006.3 2007.3 2008.3 2009.3 2010.3 2011.3 2012.3 (F#8)(forecast)
1**%T:L)%EEE%$ M/ Yen
Ordinary Dividends per Share 71.0 50.0 51.0 61.0 63.0 63.0 63.0 31.5 31.5 18.0 18.0

1HREEY(FRESE

(Annual) Total Dividends per Share 71.0 50.0 51.0

61.0 63.0 63.0 63.0 31.5 31.5 18.0 18.0
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