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—Disclaimer—

This report contains forward-looking statements, including the Company'’s strategies, future business plans, and projections.

Such forward—looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,

but are not necessarily confined to, such areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment.
Accordingly, the actual business performance of the Company may substantially differ from the forward—looking statements in this report.



1. REDWE Financial Summary

D& Consol idated

(B : BAM millions of yen)

NE2R0E] | 122A88) | 13F2AH | 14F2AH1 | 15F2AH
Feb-11 Feb-12 Feb-13 Feb-14 Feb-15
BIEEERIRA
Gross operating revenues 319, 889 329,218 334, 087 345, 603 374, 430
EREE EHE
Operating income 38,223 42, 586 43,107 43,310 40,417
EERE RS
Ordinary income 39,907 44 810 45,410 47,315 42,520
JER S E TR
Net income 18, 023 16, 584 25,020 22,611 25,672
—rRE Y SEAMRIE (D
Net income per share (yen) 189.74 174.70 263. 57 238.19 270. 45
Net assets 216,979 225,939 247,755 265, 458 284,829
Total assets 436, 034 472,822 526, 758 588, 136 666, 244
—BLUMAE  (H)
BPS (yen) 2,207.53 2,299. 14 2,515. 61 2,686. 37 2,872. 40
HEARFIEE %)
ROA 4.2 3.6 5.0 4.1 4.1
HoEARFEE %)
ROE 8.8 1.8 11.0 9.2 9.7
@&k Non-Consolidated (B4 : ®HMA millions of yen)
NE2RH] | 12F2AH | 13F2AH | 14F2AH) | 15F2AH
Feb-11 Feb-12 Feb-13 Feb-14 Feb-15
Fr—r2ERLEE
Total net sales of FamilyMart stores | 1,440,457 | 1,534,652 | 1,584,558 | 1,721,962 | 1,860,176
BEERIRA
Gross operating revenues 270, 817 274, 449 270,919 287, 443 301,917
=E S
Operating income 33, 741 38, 281 38,935 37,890 34, 001
REFIE
Ordinary income 35, 887 40, 650 41,470 40, 743 37,160
ERCETEITER
Net income 16,678 14, 321 24,186 21,402 28,697
—rR& Y LBEAMRIEE (D
Net income per share (yen) 175.57 150. 86 254.78 225. 46 302. 32
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
FATHEMR IR (F#)
Issued shares (thousands of shares) 97,683 97,683 97,683 97,683 97,683
Ne‘fé?:sets 204, 405 211, 501 228, 696 240, 717 261,827
WEE
Total assets 390, 416 422,516 464, 849 508, 586 569, 739
—BI-UREE  (B)
BPS (yen) 2,153.16 2,227.94 2,409.15 2,535. 83 2,758. 21
HEARFIEE %)
ROA 4.5 3.5 5.5 4.4 5.3
HoEARFIEE %)
ROE 8.3 6.9 11.0 9.1 11.4
Qi Share Price (B4 A yen)
NE288] | 12F2A88) | 13F2AH | 14F2AH) | 15F2AH
Feb-11 Feb-12 Feb-13 Feb-14 Feb-15
el
L HA kA highest 3,325 3,260 4,035 5,070 5,800
Share price during =Z&E
the term lowest 2,705 2,550 3,160 3,810 3,985




2. EiEWREICTDOULNT Consol idated Subsidiaries

xS &1t #  The Number of Consolidated Subsidiaries
14F2AK Feb 28,14 1582HK Feb 28,'15 R
En B it En B B #m B
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
EiE T
Consol idated Subsidiaries 9 3 12 12 3 15 3 -
B RBR e TR - e
Gonpanie, sscounted or oy the sty et 7 2 2 6 2 3 3 2
&5t Total 16 25 41 18 27 45 6 2
QF BT DIKHT The Main Consol idated Subsidiaries (B4L : §AM millions of yen)
155F2A K 1452 81 15528 #4
Feb 28,15 Feb-14 Feb-15
HUALLE EELIRA | EEANE LHMRIEE | EERIRA | EEAE EECERE 3
Grosg Operating . Gross Operating 5
Shares operating income Net income | operating T, Net income
revenues revenues
HBIEN
Taiwan FamilyMart A7.44%| 38,474 3,842 3,613 44,263 4,721 4,532
M) 773 Fyb-aL
famima. com 54. 25% 7,645 1,703 929 8, 640 1,621 978
KEFM
FAMIMA CORPORATION 100. 00% 1,292 A249 A260 1,426 A244 A388
(M) =734 A b+
SENIOR LIFE CREATE 82.83% 6, 257 498 292 8,420 985 585
X1 EGALLEICTOWNTIE, 20152 A KRB RICE T DRFLLH>TEYET .
1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 28, 2015.
X2 VT4V TAD2015F28H1E. REMDOEBIHL, 140 AMOBFLLH>TEYES .
X2 For fiscal 2014, figures for SENIOR LIFE CREATE are for a period of 14 months due to a change in the fiscal year-end.
s EdREERtORR
The Main Associated Companies Accounted for by the Equity Method (B : §AM millions of yen)
155 2A K 1452 84 1542 B #
Feb 28, 15 Feb-14 Feb-15
HRiA L3 EEGEESER3 EECEEIER
Shares Net income Net income
(BR) i%BFM
Okinawa FamilyMart 48. 98Y% 821 862
(BR) B LI FM
Minami Kyushu FamilyMart 49. 00%| 30 31
(#R) JLiiErN
Hokkaido FamilyMart 49. 00%| A48 AB89
§2[EIBGF
BGFretail - 5,471 955
2 AFM
Central FamilyMart 48. 20%) AT9 Al, 662
LimFN
Shanghai FamilyMart 30. 72%| 745 1,212

X1 BGALLRIZDOVNTIE, 2015F2 A HIARB RICHE T SUFEL>THYET .
X1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of February 28, 2015.

%2 BEBGF(32014F5 8 1T ARE T H B AEFHL LIV N R ERBES MR L TVET,
32 BGFretail ceased an equity-method affiliate of FamilyMart in the fiscal year ending February 2015.

X3 ALmEFMIE, 2015E E R TR A ERARER AL ERFRUICRBIDFETT .

33 Hokkaido FamilyMart will change from an associated company accounted for by the equity method to a consolidated subsidiary in FY 2015.

(B%) AVESIVRRANTEEILRDIFz—VEERLE
(Reference) Total net sales of chain stores relating to the convenience store business
(B4 : HHMA millions of yen)

14527 81 1527 8

Feb-14 Feb-15
Bk
Non-Consol idated 1,721,962 1,860, 176
ERAFCEH
Domestic area franchiser 140, 768 147, 808
BIMAFCET
Overseas area franchiser 579, 443 383, 405
At
Total 2,442,173 2,391, 390

3. 20165F2A %) RETH

Business Outlook for the Fiscal Year Ending February 29, 2016

@sfE Consol idated

(B4 : §AMA millions of yen)

wnn | wxns | mwm | 20 | ug
EER EHEF = F n
- AL | g (@)
Gross . . Net income
F Operating | Ordinary .
orpeevreantulensg i e Net income per(vz:)are
®2EER (RED 205,300 | 25,100 | 25,100 | 11,900 | 125.36
ﬁﬁi Year 411, 800 46, 900 48, 700 21,000 221.23
@ & Non—-Consol idated (B - HHM millions ;1;¥e3)
FI—> | - e wg | I
SEELE BEBIRA | EEAE FEFE 2 .ﬂl*iléii?zﬂ)
Total net Gross . . Net i
sales of FM | operating Op.eratlng °Fd'”a” Net income peer Isnhcaormee
stores revenues {ncome Income (Yen)
ﬁtze:f'ﬁﬁ (REH) 996,700 | 160,800 | 21,900 | 24,100 | 12,000 | 126.42
ﬁﬁi Vear 1,990, 500 317, 300 39, 300 42,000 18, 100 190. 68




4. EHEBEEFTEE Consolidated Statements of Income

(B - A millions of yen)

145248 1552H 48 R
Feb-14 Feb-15 Increase
MBEMNSDIRA
Income from franchised stores 217,313 234,073 16, 759
ZDih
Other operating revenue 32, 361 34,709 2,347
stS
Net sales 95, 928 105, 647 9,719
EEBILA
Gross operating revenue 345,603 374,430 28, 826
5t LR{m
Cost of sales 63, 372 70, 030 6, 658
5T L#aFIZE
Gross profit 32, 555 35, 616 3,060
HELRFE
Operating gross profit 282, 231 304, 400 22,168
REERV—REHEE
Selling, general and administrative expenses 238, 921 263, 982 25, 061
EERE
Operating income 43, 310 40, 417 A 2,892
=E e
Non-operating income 5,185 4 082 A 1,102
EEXNER
Non-operating expenses 1,180 1,979 799
BEE
Ordinary income 47,315 42,520 A 4,794
45 31 F) 25
Extraordinary income 2,826 15, 591 12,764
LEFIE =P S
Extraordinary loss 7,635 13,976 6, 341
ik e RS R B
Income before income taxes and minority interests 42,506 44,135 1,628
EANE. FREBERUVEER
Income taxes - current 17,146 19, 736 2,589
EANEFREEE
Income taxes — deferred 502 A 4,051 A 4,553
DB S AR A
Income before minority interests 24, 857 28, 450 3,593
DERERE
Minority interests in net income 2,245 2,718 532
= HAfl ) 2%
Net income 22,611 25,672 3,061




S BREERRMHEE TUEEEE

Major Fluctuation of Consolidated Statements of Income

DOEEMWINA Gross operating revenue

(Bfi: BHM millions of yen)

14F2R8 152 B
Feb-14 Feb-15 Increase
MEBEHL S DULA 217,313 234,073 16, 759
Income from franchised stores
Z D1 32, 361 34,709 2,347
Other operating revenue
b= 95, 928 105, 647 9,719
Net sales
it 345, 603 374,430 28,826
Total
QORFERV—HEEE Selling, general and administrative expenses
14F2A 8 15288 1
Feb-14 Feb-15 Increase
fEHtE RN 100, 587 113, 837 13,250 BAfK - [EEZEmM
Leasehold and office rents (Parent company) Increase in the number of stores
A& 47,703 49, 699 1,995
Personnel expenses
HERIEE 19, 392 19,742 350
Advertising expenses
AR EENE 24, 459 30,918 6,458 Bk . ) —REEEDEM
Depreciation (Parent company) Increase in lease assets
Z Dt 46, 777 49,783 3,006
Other
&t 238, 921 263, 982 25,061
Total
@& %5 UR%E  Non-operating income
14F2R 8  15F2AH# iR
Feb-14 Feb-15 Increase
ZWMAR 1,656 1,892 235
Interest income
BREICkDREFE 2,351 395 A 1,955
Equity in earnings of affiliates
Z Dt 1,176 1,793 616
Other
&t 5,185 4,082 A 1,102
Total
@E%£5%H Non-operating expenses
1452A8 15528 b=H:
Feb-14 Feb-15 Increase
EENER 1,180 1,979 799
Non-operating expenses
O BIFE Extraordinary income
1452A8 155288 b=H:
Feb-14 Feb-15 Increase
ElE & EST AR 56 80 23
Gain on sale of fixed assets
BEFMEE ST 2,099 143 A 1,956
Gain on sale of investment securities
EIE—F g SRt 670 15, 368 14,697 B{K : 15/28388 EBGF. 14/28AX 5 LFM
Gain on sales of subsidiaries F(thﬁgt(sgﬁrtnﬁa%)rea)BeFretaiL
and affiliates’ stocks Feb-14(Vietnam)VI NA FAMILYMART
&t 2,826 15, 591 12,764
Total
®%%RI#8% Extraordinary loss
14528 15F2AH# IR
Feb-14 Feb-15 Increase
[EE & ERR R 2,398 4,327 1,929 Bk : FamisR— F ANB R ITHES L EOEME
Loss on disposal of fixed assets (Parent company) Increase in loss on replacement of Famiport
peEi=Ei=ES 3, 400 6, 050 2,650
Impairment loss
Z Dt 1,836 3,598 1,761 Bk . EEEMFENEOENE
Other (Parent company) ‘
Increase in loss on cancellation of leasehold contracts
&t 7,635 13,976 6, 341
Total
QL HAMAEE Net income
14F2R8 152 B
Feb-14 Feb-15 Increase
ERERE 22,611 25,672 3,061
Consol idated
BRRE 21, 402 28,697 7,295
Non-consol idated
EHER 1.06 0.89 A 0.17

Consol idated/Non-consol idated ratios



6. EfEEEXIE®EZ Consolidated Balance Sheets

(Bfii : EAM millions of yen)

142 A & 1528 R
_ Feb-14 Feb-15 Increase
Bk R U AE 95, 612 104, 707 9,095
Cash and deposits
IMBEEEE
Accounts receivable-due from franchised stores 19,325 25,599 6,274
EERhiE ]
Short-term investment securities 20, 398 9,699 A 10,699
A*”Mﬁ . 36, 840 45, 036 8,195
ccounts receivable-other
Z Dt 50, 068 50, 811 742
I Othie
ABEE S 222, 245 235, 853 13, 608
otal current assets
EMB UMY (6ER) 52, 952 68, 722 15, 770
Buildings and st(uctures, net ' ' '
LH. &2 B UMEm (L) 68, 940 92,782 23, 842
Tools, furniture and fixtures, net ! ’ !
T ih 17, 047 19, 455 2,408
Land
Tt GEE) 8, 290 12, 600 4,310
(lthe'r__,_pnet —
AMEERESE . 147, 230 193, 561 46, 331
otal property, plant and equipment
DHLA 8, 622 9, 395 772
GOOdWIJ|
EE=ZRE 3,504 3,066 A 527
Goodwi |l to individual store
T Ot 10, 928 10, 903 A 25
che:H. —
R R S at 23,145 23, 365 220
otal |ntan§|ble assets
PRI . 135, 884 149, 564 13, 679
Lease and guarantee deposits
Ozgh‘frﬁﬂ 59, 630 63, 899 4,268
BAZOROAELH 195,515 213, 463 17, 948
otal investments and other assets
=3 Py
BiERE S 365, 890 430, 391 64, 500
otal noncurrent assets
P A=
RESH 588, 136 666, 244 78,108
otal assets
1452 A # 155284 R
_ Feb-14 Feb-15 Increase
SILFR R U R E 85,919 94, 757 8,838
Notes and accounts payable-trade
YRS 11, 504 17,478 5,974
ease obligations
BY®E 85, 386 90, 800 5, 413
Deposits received
T ot 50, 225 60, 520 10, 295
" therE'EAE
mBSRSE 233, 035 263, 557 30, 522
otal current liabilities
IR 50, 771 71, 250 20, 479
ease obligations
BEREER
Asset retirement obligations 14,494 16,624 2,130
T Ot 24,377 29, 981 5, 604
e
BEERIESS
Totalnonmﬁrentliabi“ties 89, 643 117,857 28,214
E A=
L ETI 322, 678 381, 415 58, 736
otal liabilities
B? AN E.
RIREGE 251, 509 266, 599 15, 089
otal shareholders’ equity
%@1&0)@.%*”&?&%‘[‘%5 3 497 6 061 2 564
Accumulated other comprehensive income ! ' !
SRR 10, 450 12,168 1,717
inority interests
E: A=
ﬁé”—% gat 265, 458 284, 829 19, 371
otal net assets
= N P2 ANE.
AREUMRESE! 588, 136 666, 244 78,108
otal liabilities and net assets




1 ERRENER ToREBAHE

Major Fluctuation of Consolidated Balance Sheets

DRENEE Current Assets

(B : ®AMA millions of yen)

145288 15528 # s
Feb-14 Feb-15 Increase

HE&ERUES 95,612 104, 707 9,095
Cash and deposits
IBEERTE 19, 325 25,599 6,274
Accounts receivable-due from franchised
stores
A M S 20, 398 9,699 A 10,699 Bk : BHERBHNEHZDRD

Short-term investment securities

Q@BWMEEEE Property ,plant and equipment

(Parent company)Decrease in short-term bonds

145284 155284 iR
Feb-14 Feb-15 Increase
EBYMRUEEY (%) 52,952 68, 722 15,770
Buildings and structures, net
ITE. RERUER (HHEE) 68, 940 92,782 23,842
Tools, furniture and fixtures, net
QEMEEEE Intangible assets
145284 155284 b5
Feb-14 Feb-15 Increase
DA 8, 622 9,395 172
Goodwi | |
@BEEFDMDEE Investment and other assets
14528 15528 # R
Feb-14 Feb-15 Increase
BERiAE 135, 884 149, 564 13,679 Bifk : [Ef#DEM
Lease and guarantee deposits (Parent company) Increase in the number of stores
Z Dfth 59, 630 63, 899 4,268
Other
G®FEEME Current Liabilities
14E2R 4 1542881 B
Feb-14 Feb-15 Increase
XIFERUERS 85,919 94, 757 8,838 Hi{K : [Effs D&M
Notes and accounts payable-trade (Parent company) Increase in the number of stores
1) —REFH 11, 504 17,478 5,974
Lease obligations
EUE 85, 386 90, 800 5,413
Deposits received
ZDfth 50, 225 60, 520 10, 295
Other
®EE&ME Noncurrent Liabilities
14E2R 4 1542881 B
Feb-14 Feb-15 Increase
) —REH 50, 771 71, 250 20,479 BK : [EEHZOEEM
Lease obligations (Parent company) Increase in the number of stores
BEREER 14, 494 16, 624 2,130
Asset retirement obligations
@FEEE Net assets
145288 1552 # iR
Feb-14 Feb-15 Increase
HEEXREGEH 251, 509 266, 599 15,089
Total shareholders’ equity
ZOMOBIENERETEE 3,497 6, 061 2,564
Accumulated other comprehensive income
D% ERS 10, 450 12,168 1,717
Minority interests
MEESE 265, 458 284, 829 19,371

Total net assets



8. Bi{k{BIS51EZE Non-Consolidated Statements of Income

(B - A millions of yen)

14528 1 1552/ 8 b= b5
Feb-14 Feb-15 Increase
MBEMNSDILA
Income from franchised stores 197, 401 210, 817 13, 415
ZD1th
Other operating revenue 22,043 23,711 1,728
wtS
Net sales 67,998 67,328 A 670
EEBILA
Gross operating revenue 287, 443 301,917 14,473
Dl AL
Cost of sales 48,414 48, 094 A 320
5T L#aFIZE
Gross profit 19, 583 19,234 A 349
EE 7Y IES
Operating gross profit 239, 029 253, 823 14,794
REERV—REHEE
Selling, general and administrative expenses 201,138 219, 821 18, 682
EERE
Operating income 37, 890 34,001 A 3,888
=E e
Non-operating income 3,907 4,892 984
EENEHR
Non-operating expenses 1,053 1,733 679
BEE
Ordinary income 40, 743 37,160 A 3,582
45 31 F) 25
Extraordinary income 2,785 23,223 20, 438
Yaligask
Extraordinary loss 7,760 14, 786 7,025
eI R e
Income before income taxes 35,768 45 597 9,829
EANEL. FREBERUVEER
Income taxes-current 14, 610 17, 703 3,092
EANREFREE
Income taxes-deferred A 245 A 803 A 557
= HA Sl ) 2%
Net income 21, 402 28, 697 7,295




9. BFERHBHEE ORI

Major Fluctuation of Non-Consolidated Statements of Income

DO ZEHMILA  Gross Operating Revenues

(B41 : §AM millions of yen)
14274 15F2AH bi=pi5
Feb-14 Feb-15 Increase

IEEEH S DIRA 197, 401 210, 817 13, 415
Income from franchised stores
Z 0t 22,043 23,11 1,728
Other operating revenue
bl = 67,998 67,328 A 670
Net sales
B 287, 443 301,917 14,473
total

QORFTERV—REEE

14274 15F2AH bi=pi5
Feb-14 Feb-15 Increase
& R 88,921 100, 469 11, 547
Leasehold and office rents
AtEE 37,181 37,838 656
Personnel expenses
EREERVYY—ZH 10, 386 9,732 A 654
Maintenance and lease
BEinREE 16, 442 16,318 A 123
Advertising expenses
BmENE 20, 204 25,729 5,525
Depreciation
Z 01t 28, 001 29, 731 1,730
Other
i 201,138 219, 821 18, 682
total
Q@E %4 Non—operating income
1452R 8 15%2AH# 1
Feb-14 Feb-15 Increase
SIS 1,464 1,701 237
Interest income
SZHE4E 1,555 2,236 680
Dividends income
Z 0t 887 954 66
Other
&t 3,907 4,892 984
total
@5 &R Non-operating expenses
14F2A 81 1528 Y
Feb-14 Feb-15 Increase
EXNER 1,053 1,733 679
Non-operating expenses
©%RIFIZ Extraordinary income
14F2A 81 1528 Y
Feb-14 Feb-15 Increase
BERMIESTALE 2,099 143 A 1,956
Gain on sales of investment securities
BfRatt XTI 652 23,045 22,392
Gain on sales of subsidiaries and affiliates’ stocks
Z 01t 32 34 1
Other
Hi 2,785 23,223 20, 438
Total
®©43148% Extraordinary loss
1452R 81 15%2AH# b Hi5
Feb-14 Feb-15 Increase
[ElE & N8 2,219 4,116 1,837
Loss on disposal/sales of property and store facilities
PEEE B S 3,147 5,870 2,723
Impairment loss
B FEREL 835 1,811 975
Loss on business of subsidiaries, affiliates and others
Z 0t 1,499 2,987 1,488
Other
it 1,760 14,786 7,025
Total

[ERB R UELEOEM

Increase in sales and the number of franchised stores

Selling, general and administrative expenses

[ESROEM

Increase in the number of stores

) —REZEEDEM

Increase in lease assets

HIEFNBE S

Increase in dividends from Taiwan FamilyMart

15/28A84 EBGF. 14/281 k5 LFM

Feb-15 (South Korea)BGFretai |
Feb-14 (Vietnam) VI NA FAMILYMART

Fami R—  ANE Z (25 L BOEME

Increase in loss on replacement of Famiport

BEERRNB0EMNE

Increase in loss on cancel lation of leasehold contracts



10. BAE{ExtB%ZX Non—Consolidated Balance Sheets

(Bfz: BHM millions of yen)

1452 A 1 1542 B #f iR
i Feb-14 Feb-15 Increase
TR U 74, 428 71, 941 A 2,487
ash and deposits
M E SR E
Accounts receivable-due from franchised stores 19,325 25,599 6,274
HifEEZ
Short-term investment securities 20, 398 9,699 A 10,699
RIRAE
Accounts receivable-other 32,243 40, 842 8,599
T Dt 39,377 37,972 A 1,405
Other
pe > A=
AMAEEE 185, 773 186, 055 281
otal current assets
$E¥a CBIER) 35, 807 44, 379 8,571
uildings, net
HERUES (fz8)
Tools furnitunrl and fixtures, net 57,507 78,333 20, 825
L 10, 534 10, 367 A 167
and
IO (S 12,279 18,410 6, 130
ther, net
Bt E RS
;ELEIE ST ) 116, 129 151, 489 35, 360
otal property, plant and equipment
EURCE RS
%“‘H’EIE C3S &t 13,242 12,309 A 933
otal intangible assets
uE 132, 468 145, 887 13, 419
ease deposits
ot 60, 970 73,997 13,026
fxﬁ%‘mﬁ@ﬁéﬁ 193, 439 219, 885 26, 445
nvestments and other assets
:EEFEAE
F‘E =S at 322,812 383, 684 60, 872
otal noncurrent assets
2 A=
fégn &t 508, 586 569, 739 61,153
otal assets
1442 A 8 1542 F #f B
_ Feb-14 Feb-15 Increase
ks 75, 035 84, 540 9, 504
ccounts payable
E3
Accounts payable-other 21,498 22,418 919
b ' 62, 809 63, 930 1,120
eposits received
ot 27, 039 33, 766 6,726
- ther —
%"“ﬁﬁﬁn'ﬁ. S 186, 383 204, 655 18, 271
otal current liabilities
e N EE S
Provis?on for retirement benefits 7,19 8, 868 1,148
U—RWE 50, 659 70, 525 19, 866
ease obligations
BEREER
Asset retirement obligations 14, 460 16, 527 2,066
ot 8, 644 7,335 A 1,309
er
F':‘EiiAE
E‘E R B i 81,485 103, 257 21,71
otal noncurrent liabilities
AE
TE% = 267, 869 307, 912 40,043
otal | |a§ lities
ER LT
Total shar;olders' equity 238,513 256, 628 18,115
ST - |EAET
Total valuation and iianslation ad justments 2,203 5198 2,994
P2 Py
SIS 240, 717 261,827 21,110
otal net assets
B A=
SRR OHAESET 508, 586 569, 739 61,153

Total liabilities and net assets




. EAEENRR ToEBEEE

Major Fluctuation of Non-Consolidated Balance Sheets

DmENEE Current Assets

(B4 : ®BAM millions of yen)

14F2R 4 15F2RH 351
Feb-14 Feb-15 Increase
HERUES 74,428 71,941 A 2,487
Cash and deposits
IR EEEE 19, 325 25,599 6,274
Accounts receivable-due from franchised stores
IS 20, 398 9,699 A 10,699 jEEIER B MEES DD
Short-term investment securities Decrease in short-term bonds
RIRA £ 32,243 40, 842 8,599
Accounts receivable-other
Z 0t 39,377 37,972 A 1,405
Other
@FEWEEEE Property ,plant and equipment
1452R8 154284 iR
Feb-14 Feb-15 Increase
EY (48 35, 807 44,379 8,571
Buildings, net
HERWiRS (M%) 57,507 78, 333 20, 825 [EEAEDIEM
Tools furniture and fixtures, net Increase in the number of stores
QEMEFEESE Intangible assets
14288 15%2R# IR
Feb-14 Feb-15 Increase
EREEEESE 13, 242 12, 309 A 933
Total intangible assets
@BREZTDMDERE Investment and other assets
14288 15%2R# IR
Feb-14 Feb-15 Increase
e 132,468 145,887 13, 419 ESHOEM
Lease deposits Increase in the number of stores
Z Ot 60, 970 73,997 13,026 HERMIEHFDIEME
Other Increase in investment securities
©FEAME Current Liabilities
14562R 4 15F2AH iR
Feb-14 Feb-15 Increase
BitE 75, 035 84, 540 9,504 EEEHDEME
Accounts payable Increase in the number of stores
RihE 21,498 22,418 919
Accounts payable-other
FEVE 62, 809 63, 930 1,120
Deposits received
Z O 27,039 33, 766 6, 726
Other
®EIE&ME Noncurrent Liabilities
14288 15%2RH# iR
Feb-14 Feb-15 Increase
) —REH 50, 659 70, 525 19, 866 [E&E%kMEM
Lease obligations Increase in the number of stores
BEREER 14, 460 16, 527 2,066
Asset retirement obligations
@MEE Net assets
14288 15%2RH# iR
Feb-14 Feb-15 Increase
FES-E N 238,513 256, 628 18,115
Total shareholders’ equity
Bl - MEERESE 2,203 5,198 2,994
Total valuation and translation adjustments
MEES 240, 717 261, 827 21,110

Total net assets

10



12. BRHSENSFELEOH#HTF Breakdown of Sales by Merchandise Category
(BH:EAM millions of yen)

1352A 8] Feb-13 1452A 88 Feb-14 15288 Feb-15
ATEALL R BTHEALE R BIHALE R
YoY Share YoY Share YoY Share
T7Abk7—F
Fast food 59, 849 113. 1% 3.8% 78, 602 131. 3% 4.6% 102, 696 130. 7% 5. 5%
BEER M
Daily food 448, 593 104. 7% 28. 4% 482,115 107. 5% 28. 0% 519, 425 107. 7% 27.9%
MIE&R
Processed food 417, 404 104. 5% 26. 3% 444, 413 106. 5% 25. 8% 471, 668 106. 1% 25. 4%
CHE (R
iLiquor (License goods) 67, 753 103. 6% 4. 3% 72, 886 107. 6% 4.2% 79,016 108. 4% 4.2%
Ba/NEt
Food sub-total 925, 847 105. 1% 58.5%| 1,005, 131 108. 6% 58. 4%| 1,093, 790 108. 8% 58. 8%
ERR
Non—fpod items 526, 742 103. 0% 33. 2% 547, 385 103. 9% 31.8% 573,092 104. 7% 30. 8%
JEE (SR
iCigarette (License goods) 412, 414 103. 1% 26. 0% 432,279 104. 8% 25.1% 454, 891 105. 2% 24. 5%
H—EX
Services 33,118 101. 2% 2.1% 33,511 101. 2% 1.9% 33,798 100. 9% 1.8%
EC
Electronic Commerce 98, 653 114. 1% 6. 2% 135, 677 137. 5% 7.9% 159, 228 117. 4% 8. 6%
E
Total net sales of FM stores 1,584, 362 104. 8% 100. 0%| 1,721,705 108. 7% 100. 0%| 1,859,910 108. 0% 100. 0%

X ERICIZASDEEATHEY £ A,
¥ The figures above do not reflect the performance results of ASD machines.

) ARSEOELGRRIFTRENEY TY,

T7ARL-T—FK: [EEECHE - RFET DTS4 RFFU, vEFA, $TA. 7534 FRFT b+, hovi—a—t—%
BERM : KER, FHEEEE. FAE/NL. MFE AN, TY—IE
MIB& : wrE. B, hy THE. BF. AKEE
FEM: . F—L, BE, EEE
H—EX: aE—. EAESE
EC : Fhry b, FURL FAH—FK, FamiR—rIZkB5ELE
Note: The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden, french fries and counter coffee etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.
Non-food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Ticket, pre-paid card, sales by Famiport(multimedia terminals).

13. ERXFEDHTE Gross Profit Ratio

N . _ 16422 A #A (F+E)
1352A 41 Feb-13 1452847 Feb-14 15%2A 88 Feb-15 Feb-16 (est.)
ATEAZE IECE:S AIEZE RIEZE
YoY YoY YoY YoY
T7Rbk-T7—F
Fast food 52. 74% 0. 49% 54.82% 2.08% 44.27%| A10.55%
BEER M
Daily food 36. 35% 0. 16% 35. 71% AO. 64% 36. 28% 0.57%
MIESH
B (REFMR)
Liquor (License goods) 24.80% 0.21% 24.78% A0.02% 24.86% 0. 08%
Ba/Et
Food sub-total 38.07% 0.41% 38.08% 0.01% 37.92%| AO0.16%
EBR
Non-food items 15. 60% 0. 15% 15.62% 0.02% 15.87% 0. 25%
JEE (SR
Cigarette (License goods) 10. 50% 0.02% 10. 50% - 10. 78% 0. 28%
H—EZX
Services 9.83% AO0.06% 10. 29% 0. 46% 10. 41% 0.12%
EC
Electronic Commerce 3.69% 0.32% 4.07% 0. 38% 4.79% 0.72%
a&t
Total 27.89% 0. 30% 27.73% A0. 16% 217.80% 0.07% 28.10% 0. 30%

X LRSI, TOMONY KU ASD 2&EATHYF A,

X The figures above do not reflect the performance results of the TOMONY and ASD machines.

¥ E2AHMELY, J7R M- T FEMOHEAFEREEZEELTEYET, B, EBRSHADEERIISVERA,

X From fiscal 2014, FamilyMart has changed its accounting method for the procurement of fast food packing materials.
This change does not affect the gross profit ratio.




14, BEEE=HEDOHT Business Performance

(per store)

1B2AM Feb-13 | 14%2AM Feb-14 | ISH2AM Feb-i5 | oriiih D
BIHAZE ATEIZE AT#IZE AT#AZE
YoY YoY YoY YoY
25
A (FM) Total stores 523 A8 521 A2 508 Al13 512 4
Average daily sales B7EE
(thousands of yen) Existing stores 527 A4 525 A2 512 A13 513 1
#E
New stores 429 A92 440 11 424 A16 480 56
E3S
BH(N) Total stores 950 All 932 Al8 914 Al8 916 2
Number of customers BEfFIE
Existing stores 956 - 940 A16 921 A19 921 =
EYS
B (F) Total stores 551 Al 559 8 556 A3 559 3
Spend per customer (yen) BEFIE
Existing stores 551 Ab 559 8 556 A3 557 1
BE7FIE BB U (%)
Growth rate of average daily sales of existing stores 98.4 99. 6 97.8 100. 5
FiEs (FA)
Average inventory (thousands of yen) 6, 221 224 6,531 310 6,798 267 6, 966 168
EEEEEIE)
Turnover of goods 29.7 Al 7 27.8 Al1.9 26.4 Al. 4 26.2 A0. 2
X ERICIE. TOMONY #EATHEY FHA.
X The figures above do not reflect the performance results of the TOMONY.
15. E%M:R Business Hours
13528k Feb 28, "13 1452AK Feb 28, "14 156528k Feb 28,15
= 15353 EiEES = TRkt GiEEES 555 [ 153:9 AIHZE
Number of Share YoY Number of Share YoY Number of Share Yo
stores stores stores
24BMEX
24 hours a day 8,293 94. 5% 553 9,213 94.2% 920 9,894 94.1% 681
Z D
Others 479 5.5% 55 567 5.8% 88 620 5.9% 53
Hi
Total 8,772 100. 0% 608 9,780 100. 0% 1,008 10,514 100. 0% 134
16. RFHFHGH - EE)ARE Liquor-Licensed and Cigarette-Licensed Stores
132HK Feb 28, "13 142K Feb 28, "14 15%2HK Feb 28,15
EEET i 15359 BIHAZE S E 15359 ATEIE S ;- 15322 ATEAZE
Number of | ghare Yoy  |Number of | g e Yoy | Number of | g e Yov
stores stores stores
BEEE
|Liquor-licensed stores 8,458 96. 4% 628 9, 468 96. 8% 1,010 10, 199 97. 0% 731
EEHE
Cigarette-licensed stores 7,990 91. 1% n7 9,034 92. 4% 1,044 9,716 93. 0% 742

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a license.

17. $¢Z£B DR Number of Employees

@#itk  Non-Consol idated

13428k Feb 28 "13 | 1452AK Feb 28 '14| 1542HK Feb 28 '15
EifEES ATHAZE EifEES
YoY YoY YoY
HEEH
Number of full-time employees 3,364 8 3,694 330 3,896 202
LERAFKELE
umber of store developers 216 16 257 41 240 AlT
HLE
|_iNumber of store supervisors 1,138 A2] 1,250 112 1,386 136
IN—r2 4 LtE B¥H
Number of part-time employees 2,274 A341 2, 405 131 2,479 14
GE) PARELE - HRELFIEEREEHAFEEA.
Note: The number of store developers and store supervisors doesn’t include administrators.
@&=# Consol idated
13828k Feb 28 "13 | 145F2HK Feb 28 '14| 15&2HK Feb 28 '15
ATEAE ATEZE EifES
YoY YoY YoY
HEEH
Number of full-time employees 6, 081 A2, 246 6,373 292 7,281 908

18. HERITUEADKR Bill Settlement Service

HikEEE (BAM)

ik (F4)

13422 #8 Feb-13 145248 Feb-14 155248 Feb-15
BIHALE AL AIHALE
YoY YoY YoY
Transaction Volume (millions of yen) 1,791, 706 106. 6% 1,896,979 105.9%| 2,065, 351 108. 9%
Number of Transactions (thousand) 186, 852 105. 1% 195, 783 104. 8% 208, 531 106. 5%




19. JE&DRR Store Network

[ FamilyMart stores

15828 KB5m  as of Feb 28, 2015
{ Taiwan ii Thailand ii China USA i Hokkaido
2,952 1,193 i 1,306 8 {_Area franchising stores | 15
Vietnam i Indonesia Philippines
7 i i 91 i Ishikawa Aomor i Iwate
96 59 107
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
86 63 64 241 107 79 249
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Naga.saki Fukuoka 216 132 412 113 89 80 108 150
ib 376; 96. Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 1,082 105 138 106 168 242
70 ¢ 6 66 : 21 125 11 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto.. b Miyazaki Kochi Tokushima 97 557 91 592 1,954
116 23 100 51 il Wakayama Mie Shizuoka Kanagawa Chiba
Kagoshima 90 175 248 758 528
Okinawa 237
Total 16,970
@ EHEBOER Number of Stores
13%2A % 14FE2A XK 15828 K 1642 A K (@)
Feb 28, ' 13 Feb 28, ' 14 Feb 28, ' 15 Feb 29,'16 (est.)
[ESE% | ATHAE | RS | aTEIE | ESEK | THE | EREK | aTHE
Number of YoY Number of YoY Number of YoY Number of YoY
stores stores stores stores
EEJE Company-owned stores 397 10 386 Al 416 30 369 A4T
1FC  Typel 5, 475 462 6,071 596 6, 360 289
2FC  Type2 2,900 136 3,323 423 3,738 415
NEEJE Franchised stores 8,375 598 9,394 1,019 | 10,098 704 | 10,725 627
ERFA/8—5 (B{K) FamilyMart stores (non-consolidated) 8,772 608 9,780 1,008 | 10,514 734 | 11,094 580
Fh#EFM  Okinawa FamilyMart 220 8 232 12 251 19
BAIMFM  Minami Kyushu FamilyMart 304 13 333 29 337 4
Jti@EFM Hokkaido FamilyMart 58 6 68 10 75 1
JRAIMYT-V  JR KYUSHU RETAIL 127 12 134 1 151 17
EIRMAFCET Domestic area franchising stores 709 39 167 58 814 47 836 22
E it Domestic chain stores 9, 481 647 | 10,547 1,066 | 11,328 781 11,930 602
& (Taiwan) 2,851 42 2,897 46 2,952 55 2,994 42
&E (South Korea) 8,001 1,091 7,925 AT6 - A7,925
24 (Thailand) 806 119 1,070 264 1,193 123 1,300 107
L& (Shanghai) ™M 102 792 51 893 101 998 105
J&M (Guangzhou) 146 25 142 A4 161 19 180 19
BN (Suzhou) 70 22 93 23 106 13 122 16
#M  (Hangzhou) 17 12 34 17 55 21 80 25
&R (Chengdu) 15 15 26 1 36 10 51 15
BRIl (Shenzhen) 6 6 22 16 39 17
|85 (Wuxi) 2 2 25 23 47 22
L= (Beijing) 5 5 21 16
5= (Dongguan) 3 3 12 9
FE/NEt (China Sub-total) 989 176 1,095 106 1,306 211 1,550 244
KXE U.S.A 9 1 9 - 8 Al 8 -
AN b+ Lo (Vietnam) 39 21 28 Al n 43 110 39
4> K427 (Indonesia) 5 5 12 1 21 9 35 14
4 E> Philippines) 39 39 91 52 165 74
#@5}AFCE Overseas area franchising stores 12,700 1,455 | 13,075 375 5,642 | A7,433 6, 162 520
E A - #BSAFCET Total area franchising stores 13, 409 1,494 | 13,842 433 6,456 | A7,386 6,998 542
FMF = —> &t Total chain stores 22,181 2,102 | 23,622 1,441 16,970 26,652 | 18,092 1,122
¥ DBEZARICENT., BREFEFIBHEOMYMAHITEY, ERETIOEZERFALTEYET ., (ERAFCELD)
X Total of railway station stores as of Feb.-15 is 466 stores in 13 railway organizations of Domestic. (incl. domestic area franchising stores)
@ HiE - FAE#O#E Number of Store Opening and Closure
TEIRE [LEEE EELE: &2 5 GTE)
Feb-13 Feb-14 Feb-15 Feb-16 (est.)
& BAE flitd HE BAE [e35] HE BARE flitd HE BAIE HiE
Opening | Closure Incheetase Opening | Closure lncheetase Opening | Closure Inc’\:'eetase Opening | Closure lnchZtase
ERi (ERAFCED)
Domestic chain stores 959 312 647 1,355 289 1,066 1,120 339 781 1,000 398 602
(incl. domestic area franchising stores)
5 bER T O/ 8—(EK)
F—)am”yMart (n;n,consoudated) 900 292 608 1,284 276 1,008 1,061 3271 134 930 350 580
@ B&S(ELF7YFRISvBDHES Number of Store Re-location
13%2A#] Feb-13 145284 Feb-14 1582R 4] Feb-15
B&S Re-location B&S Re-location B&S Re-location
102 96 110




20. SREH™EDIRR Capital Expenditure

DBtk  Non-Consol idated ({7 FHM millions of yen)
135278 TAZE2 B 1582 5 1622 A & (31 &)
Feb-13 Feb-14 Feb-15 Feb-16 (est. )
BIEALE BTHALE BTHALE BITHALE
YoY YoY YoY YoY
Be ,
Lease deposits 20, 761 157.7%| 31,299 150.8%| 27,633 88.3%| 18,843 68. 2%
HERIERE
New stores 9,522 152. 7% 15,917 167.2%| 15,867 99. 7% 14,158 89. 2%
BREERE
Existing stores 2,189 86.7% 3,003 137. 2% 8, 194 272. 8% 7,974 97. 3%
Bk &R
for stores 11,712 133.7%| 18,921 161.5%| 24,061 127.2% 22,132 92. 0%
MR - BEBRS
Head office investment 350 75. 0% 726 207. 1% 675 93. 0% 423 62. 7%
SRFLEE G
System investment (Note) 3,438 120.3%| 4,570 132. 9% 3,442 75. 3% 6, 237 181. 2%
AERAG
for head office 3,789 113.9%| 5,297 139. 8% 4,117 77. 7% 6, 661 161. 8%
J—2=
Lease 15,190 112.3%| 28,027 184.5%| 38,054 135.8%| 24,573 64. 6%
HIARHIRESE G5
Total capital expenditure 51, 453 132.7%| 83,545 162. 4% 93,867 112.4% 72,210 76. 9%
B R T A0 2
Depreciation 15, 463 118.8%| 20,204 130.7%| 25,729 127.3%| 26, 640 103. 5%

X BREEEEDBMEMNITEITONTE, MK, EITERFERALTEYELEA 16F2AMKVERRRICERNLET.
COEBITKY ., REEDHEICHEAT 16F2AHNEEFIHE-BEFREDOFRIE. ThTh28BABMLTEYET.

X For the depreciation of property, store and equipment, in previous years the Company principally used the declining-balance method, but from fiscal 2015 the Company has
adopted the straight-line method.This change is expected to have the effect of increasing operating profit and recurring profit by 2,800 million yen compared to results

calculated with the declining—balance method.

() BEEDVATLEBEEOHAREITIENEAY TY,

Note: The details of system investment in each fiscal year as follows:

(B B/AM millions of yen)

1652 A #A
135F2R 8 | 142R 8 | 1552R #A (FHE)
Feb-13 Feb-14 Feb-15 Feb-16
(est.)
POSL UREEERE
POS Systems - - = 781
DRATLEAREBEE (VI MY IT)
System improvement and software 3,101 4,031 3,115 5,220
ARER/SY O UAth
Hardware and software for the head office and others 337 539 3217 235
&t
Total 3,438 4,570 3,442 6, 237
@E#E  Consol idated (Bf:EJAEHM millions of yen)
_ _ _ 164:2 A #A (B+iE)
1352RE8 Feb-13 14E2H 4] Feb-14 | 1542A#] Feb-15 Feb-16 (est.)
ATHEALL AIEALL ATEALL ATEALL
YoY YoY YoY YoY
EfEREREE a5t
Total capital expenditure 60, 480 130. 6%| 93, 256 154. 2% 111,717 119. 8% 82,844 74. 2%
EiERMENE
Depreciation 19, 005 117.4%| 24, 459 128.7% 30,918 126. 4% 33,187 107. 3%




21. #%EDKR (2015528 KEER) Principal Shareholders in February 28, 2015
@ ABEO®KR The Ten Largest Shareholders
HES AR (FH) FERXHES
Number of Shares % of Shares
Name of Shareholders (thousands) in issue
1 |[FEEEE MAett
ITOCHU Corporation 35,011.5 35. 84%
2 |JP MORGAN CHASE BANK 385632
3, 400. 2 3. 48%
3 KRR NTTRoOE
NTT DOCOMO, INC. 2.930.5 3.00%
4 [BARWRI-MAMERRIT K=t (BFED)
The Master Trust Bank of Japan, Ltd. (Trust account) 2.407.5 2. 46%
5 [MAEH AT (ERIT
Mizuho Bank, Ltd. 2 085. 1 2.13%
6 |BARMAT(-#-t" 2MEFRIT Bt (EFED)
Japan Trustee Services Bank, Ltd. (Trust account) 1,602. 4 1. 64%
7 |BXRERRREESHT
Nippon Life Insurance Company 1,571.6 1. 60%
8 [NORTHERN TRUST GLOBAL SERVICES LIMITED RE
15PCT TREATY ACCOUNT (NON LENDING) 1,537.0 1.57%
9 JP MORGAN CHASE BANK 385174
1,138.4 1. 16%
10°\THE BANK OF NEW YORK MELLON SA/NV 10
1,027.5 1. 05%
El
Total 52,711.8 53. 96%

GE) LEOEA. BEHAMN2, 19FHHY ET,
In addition to the above, the Company also holds 2, 759 thousand shares in treasury

Note :

Q@ FAEERBIKE Distribution of the Shares

14528X Feb 28, 14 15%2H% Feb 28 '15
HEH Fﬁﬁ‘f*iﬁﬁ A% HEH Fﬁ’ﬁ&iﬁ%ﬁl A%k
(AN) (B T) BE (N) (#7t) BE
Number of Number of % of Shares | Number of Number of % of Shares
shareholders shares in issue shareholders shares in issue
(hundreds) (hundreds)
SRR - SIS
Japanese financial institutions
and securities companies 116 199, 419 20. 43% m 181,138 18. 55%
ZTDfDEAN
Other Japanese corporations 263 351, 391 36.01% 258 402,107 41.20%
SNEZEANE
Foreign institutions and individuals 410 352,912 36.17% 444 324, 432 33. 24%
BA - B2#%X #th
Japanese individuals and others 9,243 72, 069 7.39% 8,072 68, 154 6.97%
&t
Total 10, 032 975, 791 100. 00% 8, 885 975, 831 100. 00%

GE) 1Bxo$100%
Note: 100 shares per unit
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