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I.  Consolidated operating results for the fiscal year from April 1, 2014 to March 31, 2015
(1) Consolidated business results

(% indicates the rate of changes from previous fiscal year)

Operating revenue Operating income Ordinary income Net income
Millions of yen % Millions of yen % Millions of yen % Millions of yen %
FY2014 567,159 6.6 7189 | (3.2) 63681 | (0.6) 38441 | 432
FY2013 532,016 28 74,307 274 64,058 | 398 26,844 | 387
(Note) Comprehensive income:  FY2014  ¥49,603 million (up 95.8%) FY2013 ¥25,337 million (down 4.7%)
. Net income per Ordinary income L
Net income o . . Operating income
share after adjusting Return on equity margin on total .
per share o margin
for dilution assets
yen yen % % %
FY2014 201.28 200.55 10.3 47 12.7
FY2013 140.70 140.23 78 48 140
(Reference) Equity in net income of affiliated companies:  FY2014 ¥17 million FY2013 ¥9 million
(2) Consolidated financial status
Total assets Net assets Shareholders' equity ratio Net assets per share
Millions of yen Millions of yen % yen
Mar. 31, 2015 1,369,226 461,031 288 2,061.86
Mar. 31,2014 1,313,887 418,697 271 1,863.12

(Reference) Shareholders’ equity: At March 31, 2015

¥394,059 million

AtMarch 31,2014 ¥355,680 million



(3) Consolidated cash flows

. Net cash provided by Net cash provided by .
Net cash provided by o o . Cash and cash equivalents
. . L (used in) investment (used in) financing .
(used in) operating activities . T atend of period
activities activities

Millions of yen Millions of yen Millions of yen Millions of yen

FY2014 23,837 (32,476) (8,983) 50,418

FY2013 83,535 (20,197) (57,858) 67,982

Il. Dividends
Dividend per share Total amount . Dividend on
f dividends Payoutratio equity
. 0
1st quarter 2nd quarter 3rd quarter Fiscal year Totl (Consoli d ated) q .

end end end end (Annual) (Consolidated)

yen yen yen yen yen Millions of yen % %

FY2013 — 15.00 — 20.00 35.00 6,680 249 19

FY2014 — 20.00 — 25.00 45.00 8,597 24 23

FY2015
— 25.00 — 25.00 50.00 251

(Forecast)

111.  Forecasts of consolidated operating results for the fiscal year from April 1, 2015 to March 31, 2016
(% indicates the rate of changes from previous fiscal year or term)

. L . . Profit attributable to Net income per
Operating revenue Operating income Ordinary income
owners of parent share
Millions of yen % Millions of yen % Millions of yen % Millions of yen % yen
FY2015 585,000 31 73,000 15 64,000 05 38,000 | (1.1) 198.83
* Notes

(1) Significant changes to subsidiaries during the period (Changes in scope of consolidation of specified subsidiaries): None

(2) Changes in accounting policies, changes in accounting estimates and restatements

D
2)
3)
4)

Changes in accounting policies other than the above
Changes in accounting estimates
Restatements

Changes in accounting policies due to revision of accounting standards, etc.

Yes

:None
:None
:None

(Note) Please refer to the Appendix P.23 *5. Consolidated Financial Statements (5) Notes to Consolidated Financial Statements
(Changes in Accounting Policies)” for more details.

(3) Number of shares issued (common stock)

1)
2)

3

Treasury shares

Average number of shares during the term

Number of shares outstanding (including treasury shares)

At March 31 At March 31
2015 2014
191,119,700 190,906,300
1,206 1,206
From April 1 to From April 1 to
March 31 March 31
2015 2014
190,982,951 190,792,328



* Implementation status of auditing procedure
The financial summary and the accompanying materials including the consolidated financial statements are not subject to the review
procedure by external auditors that are based on Financial Instruments and Exchange Act.
The review procedure has not yet finished at the point of releasing this financial summary.

* Forward-looking statements
Certain statements other than historical facts in this document are forward-looking statements that reflect the company’s plans and
estimates based on currently available information. Therefore, the Company has no intention to promise the accomplishment of the
forecasts. These statements include known and unknown risks, uncertainties, and other factors that may cause the company’s actual future
performance to differ from the forward-looking statements contained herewith. For more details of the forecast, please refer to the Appendix
P.6 ““1. Business Results and Financial Position (1) Business Results 2) Forecasts of financial results for the fiscal year ending March 31,
2016.”

(How to obtain fact sheets)
The fact sheets will be disclosed on TDnet on April 30, 2015 and will be uploaded on the Company’s website.
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1. Business Results and Financial Position
(1) Business Results
1) Qutline of consolidated financial results for the fiscal year under review

Although the Japanese economy during the fiscal year under review showed weakness in personal consumption associated with the
raise of consumption tax, company performance improved and capital investment is in an increasing trend with the weak yen and low
crude oil prices, which are supporting a gradual recovery of the Japanese economy. The economy will continue on track for recovery
based on the expectation of the promotion of personal consumption through the steady improvement of the employment and income
environment despite concerns about the downward trend of economies in emerging countries, including China, and the increase of
consumer prices due to the weak yen.

In the housing sales market, although the supply of houses decreased in the overall market due to a hike in sales prices along with an
increase in construction costs and the slowing of rush demand following the increase in the consumption tax, contract rates remained high
on the foundation of continuing support measures for home purchases and low interest rates, revealing steady growth. In the office market,
vacancy rates showed a clear downward trend supported by the need for business expansion through the improvement of company
performance, and rent levels in the Tokyo metropolitan area partially increased, indicating signs of continuing recovery. In the real estate
investment market, rising J-REIT stock prices and low interest rates supported a strong fund procurement environment, and real estate
transactions remained high, revealing stable growth in the business environment.

In this market, the Nomura Real Estate Group posted the following consolidated performance for the fiscal year under review:
Operating revenue of 567,159 million yen, which represents an increase of 35,142 million yen, or 6.6% year on year; operating income of
71,894 million yen, a decrease of 2,413 million yen, or 3.2%; ordinary income of 63,681 million yen, a decrease of 376 million yen, or
0.6%,; and net income of 38,441 million yen, an increase of 11,597 million yen, or 43.2%.

Net income increased by 3,185 million yen due to the reversal of deferred tax assets and liabilities caused by a reduction of corporate
tax rates.

An overview of segment achievements is given below:

Operating revenue for each segment includes internal sales and transfer amount among segments. Due to the rounding of fractions,
total figures may not match.

From the second quarter, a partial revision in the method of allocating costs to each segment of the Company has been incorporated to
enhance the management of each segment. The residential leasing business has also been transferred from the Residential Development
Business Segment to the Leasing Business Segment to facilitate comprehensive strategic judgment regarding the Company’s leasing
asset portfolio. The results of the previous fiscal year are calculated in line with the newly adopted method of cost allocation and segment
classification.

<Residential Development Business Segment>

Operating revenue in this segment totaled 359,397 million yen, which represents an increase of 51,771 million yen, or 16.8% year on
year, and operating income was 33,811 million yen, an increase of 2,634 million yen, or 8.4%. This was mainly due to an increase in the
number of housing units sold.

Housing sales have remained strong, and we posted the sale of 7,021 units (an increase of 812 units year on year), including PROUD
TOWER Musashi-Kosugi  (Nakahara-ku, Kawasaki-shi, Kanagawa), PROUD Fuchu Marks (Fuchu-shi, Tokyo), OHANA
Fujimino-Uenodai Blossom (Fujimino-shi, Saitama), PROUD CITY Shin-Osaka (Yodogawa-ku, Osaka-shi, Osaka) for condominiums,
and PROUD SEASON Funabashi-Komuro (Funabashi-shi, Chiba) and PROUD SEASON Setagaya-Sakuragaoka (Setagaya-ku,
Tokyo) for detached houses.

The number of sold but not recorded housing units totaled 4,767 units as of the end of the current fiscal year (a decrease of 1,422 units
over the end of the previous fiscal year).

Number of units, sales, and outstanding contract amount sold for the joint-venture projects are calculated based on the Group’s share.



Breakdown of operating revenue

FY2013 FY2014
Housing units sold Ope.ra.ting fevenue Housing units sold Ope.ra.ting fevenue
(Millions of yen) (Millions of yen)
Housing sales | Tokyo metropolitan area 4,723 units 236,853 5,426 units 270,397
Kansai area 930 units 35,143 1,009 units 37,542
Other 555 units 23,925 585 units 25,059
Subtotal 6,209 units 295,923 7,021 units 332,999
(Detached houses) (718 units) (37,748) (859 units) (50,573)
Other 11,702 26,397
Total 307,625 359,397

Housing sales  Period-end completed housing inventories

As of March 31, 2014 As of March 31, 2015
Tokyo metropolitan area 31 units 76 units
Kansai area - 13 units
Other - -
Total 31 units 89 units
(Detached houses) (5 units) (64 units)

Housing sales  Sold but not recorded housing units

As of March 31, 2014 As of March 31, 2015

Outstanding Outstanding
Housing units | contractamount | Housing units | contract amount
(Millions of yen) (Millions of yen)
Tokyo metropolitan area 4,995 units 270,318 3,924 units 221,375
Kansai area 697 units 25,429 497 units 22,746
Other 495 units 20,896 345 units 15,773
Total 6,189 units 316,643 4,767 units 259,895
(Detached houses) (185 units) (9,431) (51 units) (4,438)

<Leasing Business Segment >

Operating revenue in this segment totaled 92,878 million yen, which represents a decrease of 6,987 million yen, or 7.0% year on year,

and operating income totaled 24,447 million yen, a decrease of 2,371 million yen, or 8.8%. This was mainly due to a decrease in property

sales and a partial moving-out of a tenant from the Hamamatsucho Building (Minato-ku, Tokyo).

In leasing business sector, NREG Kawasaki Logistics Center (Kawasaki-ku, Kawasaki-shi, Kanagawa) which completed in the

previous fiscal year contributed to income. In property development sector, we recorded the sale of PMO Nihonbashi-Kayabacho

(Chuo-ku, Tokyo) and PMO Kanda-Tsukasamachi (Chiyoda-ku, Tokyo).




Breakdown of operating revenue

FY2013 (Millions of yen) FY2014 (Millions of yen)
Leasing (offices) 48,131 46,563
Leasing (retail facilities) 10,544 10,323
Leasing (other) 5,151 5,552
Property development 25,608 16,026
Other 10,429 14,413
Total 99,866 92,878

(Note) Operating revenue of the residential leasing business which was transferred from the Residential Development Business Segment is
allocated to “Property development.”

Rentable area
As of March 31, 2014 As of March 31, 2015
Offices 748,596 m 822,049 mi
Retail facilities 106,601 nt 106,580 nt
Total 855,197 m 928,628 m

Vacancy rate (offices and retail facilities)

As of March 31, 2014 As of March 31, 2015

2.9% 4.5%

<Investment Management Business Segment>
Operating revenue in this segment totaled 9,166 million yen, which represents a decrease of 9,159 million yen, or 50.0% year on year,
and operating income totaled 4,813 million yen, a decrease of 3,089 million yen, or 39.1%. This was mainly due to the recording of asset
acquisition fee paid by Nomura Real Estate Master Fund, Inc. and income through the sale of SPC’s property in the previous fiscal year.

FY2013 (Millions of yen) FY2014 (Millions of yen)
Operating revenue 18,326 9,166
Assets under management
As of March 31, 2014 As of March 31, 2015
(Millions of yen) (Millions of yen)

REITs 941,385 1,011,029
Private funds, etc. 190,861 112,159

Total 1,132,246 1,123,188




<Property Brokerage & CRE Business Segment>
Operating revenue in this segment totaled 30,232 million yen, which represents an increase of 1,064 million yen, or 3.6% year on year,
operating income totaled 8,477 million yen, an increase of 376 million yen, or 4.6%.
In wholesale operations, we established a representative office in Hong Kong in October 2014. In retail operations, we opened the
following six branch stores: Kitasenju Center, Nishi-Kasai Center, Musashi-Urawa Center, Toyosu Center, Sangenjaya Center, and
Kawasaki Center.

Breakdown of operating revenue

FY2013 (Millions of yen) FY2014 (Millions of yen)
Property brokerage 24,520 25,833
Other 4,647 4,399
Total 29,168 30,232
Number of transactions and total transaction value of property brokerage
FY2013 FY2014
Number of transactions 7437 7174
Total transaction value (Millions of yen) 672,774 710,980

<Property & Facility Management Business Segment>

Operating revenue in this segment totaled 71,635 million yen, which represents a decrease of 514 million yen, or 0.7% year on year,
and operating income totaled 5,477 million yen, an increase of 370 million yen, or 7.2%.

Also, due to the merger of Nomura Building Management Co., Ltd. and Nomura Living Support Co., Ltd. on April 1, 2014, the
breakdown of operating revenue for this segment has been changed from "Building management” and "Housing management" to
"Property & facility management" and "Construction ordered.” In line with this change, the figures for the previous fiscal year are
classified under the new classification.

Breakdown of operating revenue

FY2013 (Millions of yen)

FY2014 (Millions of yen)

Property & facility management 48,743 49,794
Construction ordered 23,406 21,841
Total 72,150 71,635

Number of properties under management

As of March 31, 2014

As of March 31, 2015

Buildings under management

703

729

Condominiums under management (unit)

147,516

155,706

<Other Business Segment>

Operating revenue in this segment totaled 17,753 million yen, which represents a decrease of 887 million yen, or 4.8% year on year,
and operating income totaled 167 million yen, a decrease of 341 million yen, or 67.1%. This was mainly due to a decrease in the sale of
assets owned by a sector other than the fitness club business. In the fitness club business sector, we newly opened Dayos24
Unoki-Ekimae (Ota-ku, Tokyo) in June 2014 and Dayos24 Idogaya (Minami-ku, Yokohama-shi, Kanagawa) in October 2014.

e resolved at the meeting of its Board of Directors held on April 30, 2015 to conduct the tender offer as part of the transactions for the
purpose of acquiring all of the share certificates, etc. of MEGALOS Co., Ltd. which is our consolidated subsidiary. Please refer to the
Appendix P.36 5. Consolidated Financial Statements (5) Notes to Consolidated Financial Statements (Significant subsequent events)”
for more details.

FY 2013 (Millions of yen) FY 2014 (Millions of yen)

Operating revenue 18,640 17,753




2) Forecasts of financial results for the fiscal year ending March 31, 2016

<Consolidated>

We expects to post operating revenue of 585,000 million yen, operating income of 73,000 million yen, ordinary income of 64,000 million

yen, and profit attributable to owners of parent of 38,000 million yen for the fiscal year ending March 31, 2016.

FY2015 Forecasts FY2014 Changes

(Millions of yen) (Millions of yen) (Millions of yen)
Operating revenue 585,000 567,159 17,840
Operating income 73,000 71,894 1,105
Ordinary income 64,000 63,681 318
Profit attributable to owners of parent 38,000 38441 (441)
<Forecasts by business segment>
The forecasts of operating results for the fiscal year ending March 31, 2016 by business segment are as follows.
Operating revenue

FY2015 Forecasts FY2014 Changes

(Millions of yen) (Millions of yen) (Millions of yen)
Residential Development 357,000 359,397 (2,397)
Leasing 108,000 92,878 15,121
Investment Management 8,000 9,166 (1,166)
Property Brokerage & CRE 32,000 30,232 1,767
Property & Facility Management 91,000 85,837 5,162
Other 1,000 3,008 (2,008)
Adjustments (12,000) (13,362) 1,362
Total 585,000 567,159 17,840
Operating income

FY2015 Forecasts FY2014 Changes

(Millions of yen) (Millions of yen) (Millions of yen)
Residential Development 31,000 33,811 (2,811)
Leasing 29,000 24447 4,552
Investment Management 4,500 4813 (313)
Property Brokerage & CRE 8,000 8477 @7
Property & Facility Management 4,500 5,758 (1,258)
Other 0 (113) 113
Adjustments (4,000) (5,300) 1,300
Total 73,000 71,894 1,105

MEGALOS Cao., Ltd. which used to be classified in the “Other Business Segment” was transferred to the “Property & Facility Management
Business Segment” from April 2015 in order to facilitate comprehensive strategic judgment regarding property management business. In line
with this change, the figures for FY2014 and FY2015 on P.5 1. Business Results and Financial Position (1) Business Results 2) Forecasts of
financial results for the fiscal year ending March 31, 2016 are classified under the new classification.



(2) Financial Position
1) Assets, Liabilities and Net Assets

As of March 31, 2014 As of March 31, 2015 Changes Changes
(Millions of yen) (Millions of yen) (Millions of yen) (%)
Total assets 1,313,887 1,369,226 55,339 42
Total liabilities 895,190 908,195 13,005 15
Of which, Interest-bearing debt 617,583 616,700 (883) ©.2)
Net assets 418,697 461,031 42,333 101
Shareholders' equity ratio 27.1% 28.8% - -
Debt/equity ratio 17 16 - -

(Note) Debt/equity ratio = Interest-bearing debt /Shareholder’s equity

Total assets totaled 1,369,226 million yen, increased by 55,339 million yen from the end of the previous fiscal year. This was mainly due
to a decrease in short-term investment securities (a decrease of 19,500 million yen), while inventories including real estate for sale increased
(an increase of 80,596 million yen).

Total liabilities totaled 908,195 million yen, increased by 13,005 million yen from the end of the previous fiscal year. This was due
mainly to a decrease in deferred tax liabilities (a decrease of 7,230 million yen), while deposits received increased (an increase of 15,920
million yen).

Net assets totaled 461,031 million yen, increased by 42,333 million yen from the end of the previous fiscal year. This was due mainly to
an increase in retained earnings (an increase of 31,097 million yen).

The shareholders' equity ratio was 28.8%, an increase of 1.7 percentage points from the end of the previous fiscal year.

2) Cash Flows
Cash and cash equivalents as of the end of the fiscal year under review totaled 50,418 million yen, which represents a decrease of 17,563
million yen year on year.

The state of and factors associated with each cash flow of the fiscal year under review are shown below.

(Cash Flows from Operating Activities)
Net cash provided by (used in) operating activities increased by 23,837 million yen (a decrease of 59,698 million yen year on year). This
mainly reflects the purchase of inventories and the recording of income before income taxes and minority interests of 58,058 million yen,
while notes and accounts payable — trade and deposits received increased.

(Cash Flows from Investing Activities)
Net cash provided by (used in) investment activities decreased by 32,476 million yen (a decrease of 12,284 million yen year on year).
This mainly reflected the purchase of property, plant and equipment and intangible assets.

(Cash Flows from Financing Activities)
Net cash provided by (used in) financing activities decreased by 8,983 million yen (an increase of 48,874 million yen year on year).
This was due mainly to an increase in cash dividends paid.

(3) Basic Palicy regarding Profit Distribution and Dividends for the Current and Next Fiscal Year

The Company’s basic policy regarding the distribution of profits to shareholders is to aim at a payout ratio of approximately 30% over the
medium to long term, in accordance with annual business performance, comprehensively considering the operating environment, capital
investment plans, retained earnings, and other relevant factors.

The year-end dividend for the fiscal year ended March 31, 2015 is planned to increase by 5 yen from the initial forecast, to 25 yen per
share in light of growth in business performance as announced in “Notice of Revision of Financial Result and Dividend Forecasts of
FY2014” released on April 15, 2015. Combined with the second quarter-end dividend, the annual dividend per share will be 45 yen. In
regard to the dividend for the next fiscal year, the second quarter-end and year-end dividends will be 25 yen per share, and the annual
dividend will be 50 yen per share.



2. Group Companies

Major business contents of the Nomura Real Estate Group and 25 affiliated companies (21 consolidated subsidiaries, and 4 affiliates and
unconsolidated subsidiaries accounted for using the equity method), and consolidated subsidiaries involved in the relevant businesses, as
well as the role of said consolidated subsidiaries are given below.

Business contents stated below are the same as the business classifications by segment.

<Residential Development Business Segment>
-Nomura Real Estate Development Co., Ltd. is engaged in the development and sale of condominiums and detached housing.
Nomura Real Estate Reform Co., Ltd. is engaged in the remodeling and repair of condominiums and detached housing.
-Prime X. Co., Ltd. is engaged in Internet advertising for the real estate and housing industries.

<Leasing Business Segment>
-Nomura Real Estate Development Co., Ltd. develops, builds and leases office buildings and retail facilities, and engages in the entrusted
management of office buildings. The company is also engaged in the development and sale of profitable properties for the real-estate
investment market, and the planning and management of construction work.
*NREG TOSHIBA BUILDING Co., Ltd. offers service that spans the development, construction, leasing, and management of office
buildings, housing, and retail facilities, etc., as well as consultation on corporate real estate (CRE) utilization, and the development and
sale of condominiums.
-Yokohama Business Park Heating and Cooling Supply Co., Ltd. services Yokohama Business Park (Hodogaya-ku Yokohama,
Kanagawa).
- Geo Akamatsu Co., Ltd. is engaged in the design and entrusted management of retail facilities.
-NREG TOSHIBA BUILDING FACILITIES Co., Ltd. offers maintenance and cleaning services for office buildings entrusted by
NREG TOSHIBABUILDING Co., Ltd.

<Investment Management Business Segment>
Nomura Real Estate Asset Management Co., Ltd. provides investment management services including privately placed real estate funds,
real estate investment trusts (REITS), and real estate securitization products. Nomura Real Estate Development Co., Ltd. also has equity
interest in the funds managed by Nomura Real Estate Asset Management Co., Ltd.

<Property Brokerage & CRE Business Segment>
-Nomura Real Estate Development Co., Ltd. and Nomura Real Estate Urban Net Co., Ltd. are engaged in real estate brokerage and
consulting. Nomura Real Estate Urban Net Co., Ltd. also handles consignment sales for condominium units and detached housing.

<Property & Facility Management Business Segment>
-Nomura Real Estate Partners Co., Ltd. is engaged in the entrusted management of condominiums, office buildings, and educational
facilities as well as tenant construction and repair associated with management.
+Nomura Amenity Service Co., Ltd. is engaged in the entrusted cleaning of office buildings, mainly from Nomura Real Estate Partners
Co., Ltd.

<Other Business Segment>
*MEGALOS Co., Ltd. manages fitness clubs. MEGALOS is listed on the Japan Association of Securities Dealers Automated Quotations
(JASDAQ) Standard Section at the Tokyo Securities Exchange. However, MEGALOS Co., Ltd. is planned to be wholly owned by
Nomura Real Estate Holdings, Inc. as mentioned in P.6 1. Business Results and Financial Position (1) Business Results <Other Business
Segment >, and be delisted through prescribed procedures.

The matters described above are shown in the following systematic business diagram.
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(Note) Nomura Real Estate Wellness Co., Ltd. was established as of April 1, 2015 and newly incorporated in the “Property & Facility
Management Business Segment”. In addition, MEGALOS Co., Ltd. which used to be classified in the “Other Business Segment” was
transferred to the “Property & Facility Management Business Segment” from April 1, 2015 in order to facilitate comprehensive strategic
judgment regarding property management business.



3. Management Policy

(1) Basic Management Policy

The Nomura Real Estate Group believes that our mission is to continue growing and flourishing with our customers and the society we
serve through the development of high-quality social capital essential to quality of life, and the provision of wide ranging real estate services.
To achieve this goal, we place a priority on the realization of high proficiency and growth throughout the entire group and increasing
corporate value by taking more prominent positions in the markets where group companies are active to achieve synergetic effects.

In line with the Nomura Real Estate Group Principle of Bringing Tomorrow Today and the Group Mission of Delivering the highest
quality products and services while giving back to our customers and society, we treasure each and every encounter, grateful for the
opportunity to interact and grow with highly creative people and highly conscious of the dynamism it brings to our group.

(2) Medium-to Long-term Management Strategy, Target Indicators and Issues to be Addressed

The environment surrounding the Group is expected to remain uncertain and unstable into the foreseeable future due to, among other
factors, a maturing domestic and a more borderless world economy.

The declining birthrate, aging population, changes in the composition of households, diversification of customer needs, an increase in
residential and building properties, and advancing globalization are expected to have a long-term impact on the situation facing the Group.

In view of these circumstances, we have introduced a new mid- to long-term business plan, “Nomura Real Estate Group Mid- to
Long-term Business Plan (through 2022/3) - Creating Value through Change -, one which reflects the Group’s long-term vision and aims
to realize sustainable growth throughout the entire organization.

<> Long-term vision

“To be an enterprise group that continues to create high value through sustainable change”

We will pursue change toward the future by constantly accepting new challenges

and continuing to create high value that can meet the increasingly diverse needs of society and our customers.

This plan was established as a mid- to long-term business plan covering a period of 10 years starting in the fiscal year ended March 31,
2013. The plan is divided into 3 phases, and Phase I is also regarded as a “3-year mid-term Plan (through 2016/3)”.

Under the 3-year Plan (through 2016/3) set as a period in which we will build a foundation toward the realization of progressive growth
in and after Phase |1, basic strategies, quantitative goals and business strategies are outlined as follows.

<> Outline of the 3-year Plan (through 2016/3)
I.  Basic strategies
Securing earnings growth in the existing businesses”
”Securing a financial foundation for further growth”
”Aggressive efforts toward the realization of growth from the long-term perspective”

Il.  Quantitative goals
o Operating income for the fiscal year ending March 31, 2016: 65.0 billion yen
o Shareholder equity ratio at the end of the fiscal year ending March 31, 2016: 30%

11l. Business strategies
In consideration of the growth potential of each business and the competitiveness of the Group, the following business strategies
serve as the four pillars of the 3-year Plan (through 2016/3).
1) Sustainable and stable growth in the residential development business, our core business
- Increase in business volume toward the realization of annual residential sales of 7,000 units
+ Provision of a broad product line-up meeting diverse customer needs and effective use of the Group’s extensive business
know-how (redevelopment, rebuilding, land readjustment, and complex development)
+ Deepening of the brand value through the provision of services appropriate to the housing life cycle
2) Aggressive pursuit of investment opportunities in the real estate leasing business
+ More diverse development options (office, residential, retail, and logistics)
« Provision of operation services that effectively satisfy the needs of tenants and facility users
3) Aggressive expansion in service and management

10



« Strengthening responses to cross-border investment needs in the investment management business
« Property brokerage and CRE business
- Retail division: Workforce and branch network expansion and strengthening of the Internet strategy, and improvement of brand
recognition
- Wholesale division: Strengthening our ability to provide CRE solutions leveraging functions within the Group

+ Expansion and effective use of asset stocks for management and service enhancements in the property & facility management
business

4) New initiatives to accelerate the growth of each business from the long-term perspective

« Strengthening development in the retail and logistics sectors, and cooperation and mutual growth with existing business
Promotion of global business expansion leveraging inbound funds

- Strengthening R&D efforts aiming at the creation of highly competitive value
« Improvement of productivity through the innovation of business processes across group companies

11



4. Basic Policies for Selecting Accounting Standards
Nomura Real Estate Group creates consolidated financial statements in accordance with the Japanese standards taking account of

comparability of the consolidated financial statements over different accounting periods and between companies. The Group will adopt
International Accounting Standards, as appropriate, considering shareholder composition and the movement of other domestic companies in

the industry.

12



5. Consolidated Financial Statements
(1) Consolidated Balance Sheets

(Millions of yen)

Assets HEOH (As of I\E;Krigla’i 2014) | (As of ;;(riglej 2015)
Current Assets: BN E AR 496,978 549,300
Cash and deposits B4 K OFE 4 *2,*3 45484 *2,*3 47,420
Notes and accounts receivable-trade Z T K OTE 4 14,770 15,029
Short-term investment securities FAMRES: 22,500 3,000
Real estate for sale AR 5E FHANENFE 45,047 61,583
Real estate for sale in process fEEP R 7E R EhE 217,838 237,500
Land held for development BA % H R EhFE 85,974 130,221
Equity investments HETIAT A 7,128 6,316
Deferred tax assets HSEPL A P 7,384 5,688
Other Z DAt 51,025 42,586
Allowance for doubtful accounts ECGIERS a77) (47)
Noncurrent Assets: EREAT 816,909 819,926
Property, plant and equipment AIEECE A 716,093 730,076
Buildings and structures W K O 360,251 364,363
Accumulated depreciation A 0 2R F AR (118,075) (127,576)

Buildings and structures, net T B OWEEEY) (H4E) *2,*3 242,176 *2,*3 236,787

Land +h *2,*3,*5 467,610 *3,*5 486,436

Other Z DA 12,626 13,821
Accumulated depreciation TR B B0 52 S5 (6,320) (6,968)

Other, net Z DAt (Fli%R) *2,*3 6,306 6,852
Intangible assets I E & & e 9,382 10,277
Investments and other assets BWEZOMOEEARFT 91,433 79,572
Investment securities PeEAMRES *1,*2 47,630 *1,*2 40,853
Lease and guarantee deposits b N OMEGIE 4 19,223 20,487
Deferred tax assets MR 21,860 14,979

Other ZDfh 2,720 3,252
Allowance for doubtful accounts B2 4 ()] -

Total Assets BEAG 1,313,887 1,369,226
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(Millions of yen)

Liabilities AROH (As of nllez:(rzc?mlssl, 2014) | (As of l\'/zl;(rzc(k)ll;l, 2015)
Current Liabilities : TE R AR 288,094 305,188
Notes and accounts payable-trade ST R OVE 37,629 48,662
Short-term loans payable S A *2,*3 152,683 151,800
Current portion of bonds VEPERE T DL 10,000 *3 3,000
Income taxes payable HRIE B 8,091 13,097
Deposits received THO 4 9,175 25,095
Deferred tax liabilities HRIEF B A i 148 124
Provision for bonuses H 5514 6,087 6,218
Provision for directors' bonuses HEE G544 586 606
Provision for loss on business liquidation HAEIRIR AT 4 112 83
Other Z D 63,580 56,498
Noncurrent Liabilities : [HEAEAF 607,095 603,007
Bonds payable Ak *3 23,000 30,000
Long-term loans payable RN 431,900 431,900
Lease and guarantee deposits received Z ANPGRS *2 57,124 *2 60,749
Deferred tax liabilities MIER 2 B {5 67,421 60,214
Deferred tax liabilities for land revaluation FERTAMG | AR D AR 4 A £ *5 4,537 *5 4,116
Provision for loss on subleasing business IREFERR Y2 473 465
Net defined benefit liability RIRAG AR D ALl 14,901 11,078
Other ZDfth 7,737 4,483
Total Liabilities BEER 895,190 908,195
Net Assets B EDOE
Shareholders' Equity: HEEARGE 348,347 379,774
Capital stock BARE 116,024 116,188
Capital surplus AR A 93,353 93,518
Retained earnings FlIEE R4 138,971 170,069
Treasury shares K== @) 2
Other Comprehensive Income: Z DD TFER G R GRS R 7,333 14,285
Valuation difference on available-for-sale securities Ot A {liFiE 2% A 25 4H 4 (689) 5,069
Deferred gains or losses on hedges HIE A~ IR 25 78
Revaluation reserve for land R AL 22 A 4 *5 7,224 *5 7,644
Foreign currency translation adjustment AR R E 32 61
Remeasurements of defined benefit plans JRIEAR AR D TR A1 4E 742 1,431
Subscription Rights to Shares: HIRR T HOME 1,273 1,563
Minority Interests: DRI LRy 61,742 65,408
Total Net Assets M PERRT 418,697 461,031
Total Liabilities and Net Assets BB PER R 1,313,887 1,369,226
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(2) Consolidated Statements of Income and Consolidated Statements of Comprehensive Income

(Consolidated Statements of Income)

(Millions of yen)

FY2013
(From April 1, 2013
to March 31, 2014)

FY2014
(From April 1, 2014
to March 31, 2015)

Operating Revenue = JEn 532,016 567,159
Operating Cost 3 R *1 372,680 *1 405,107
Operating Gross Profit [= S VS|PAY 159,335 162,051
Selling, General and Administrative Expenses R 5EE M O i B *2 85,027 *2 90,157
Operating Income RS 74,307 71,894
Non-operating Income M A R 1,442 1,699
Interest income = BRI B 76 50
Dividends income = EEL Y 4 887 1,123
Equity in earnings of affiliates FERIC LD &R 9 17
Other Z DAt 469 507
Non-Operating Expenses SN AR 11,692 9,912
Interest expenses LHF)E 10,026 8,851
Other Z DAt 1,666 1,060
Ordinary Income RS 64,058 63,681
Extraordinary Income EERIRIZS A 961 2,547
Gain on sales of noncurrent assets [&] 7 PE T HIER *3 544 *3 206
Reversal of provision for loss on disaster SEFRICT| Y R AEE 295 —
Compensation Income =% B 4 122 —
Other Z D, — 137
Extraordinary Losses HERI4E 2 16,572 8,170
Impairment loss TR R & *4 16,572 *4 8,170
Income before Income Taxes and Minority Interests i 4% 5% mij 24 HAMIF 4% 48,447 58,058
Income taxes-current EPNGTRE = TN Q0= ) 13,828 18,069
Income taxes-deferred RPN e 6,283 (2,664)
Total income taxes EABSESE 20,112 15,405
Income before minority interests U Gty ki G E U EIES 28,335 42,653
Minority interests in income IDRORE R 2% 1,491 4211
Net Income E R iFuaIEaS 26,844 38,441
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(Consolidated Statements of Comprehensive Income)

(Millions of yen)

FY2013
(From April 1, 2013
to March 31, 2014)

FY2014
(From April 1, 2014
to March 31, 2015)

Net income before Minority Interests D ERR AR TR RIS IR 2% 28,335 42,653
Other Comprehensive Income Z DM AFERZE G R *1 (2,997) *1 6,950
Valuation difference on available-for-sale securities Z Ot MREA A =44 (2,808) 5,764
Deferred gains or losses on hedges M~ AR (212) 53
Revaluation reserve for land -t P R AT A 4 (0) 420
Foreign currency translation adjustment PR B E — 6
Remeasurements of defined benefit plans, net of tax SRR AR D TR AREE — 689
St o S A S 2 s
Comprehensive Income AFEFI R 25,337 49,603
(Breakdown) (WA
Comprehensive income attributable to owners of parent x4k = ITAR D AFEFIZS 23,849 45,386
Comprehensive income attributable to minority interests — /b%kk 121 AR D EIEFAE 1,488 4,216
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(3) Consolidated Statements of Changes in Net Assets
FY2013 (From April 1, 2013 to March 31, 2014)

(Millions of yen)
Shareholders' Equity
. . : Total
. Additional paid- Retained Treasury ,
Capital stock ; . . shareholders
in capital earnings shares .
equity
Balance at April 1, 2013 115,728 93,057 117,848 2) 326,632
Cumulative effects of changes in accounting policies
Restated balance at April 1, 2013 115,728 93,057 117,848 2) 326,632
Changes of Items during Period
Issuance of new shares 296 296 592
Dividends of surplus (5,721) (5,721)
Net income 26,844 26,844
Purchases of treasury shares 0) 0)
Increase due to the increase of consolidated subsidiaries
Decrease due to the increase of consolidated subsidiaries
Net changes of items other than shareholders' equity
Total Changes of Items during Period 296 296 21,123 0) 21,714
Balance at March 31, 2014 116,024 93,353 138,971 2) 348,347
Other Comprehensive Income
’ ; Total Subscription| . . Total
_Valuatlon Deferred Revaluation Foreign Remeasurements| accumulated rights to Mlnorlty net
difference on X currency " interests
. gains/losses | reserve for N of defined other shares assets
available-for- translation X .
- on hedges land X benefit plans  [comprehensive
sale securities adjustments .
income
Balance at April 1, 2013 2,115 237 7,224 8 = 9,586 951 61,106 398,276
Cumulative effects of changes in
accounting policies
Restated balance at April 1, 2013 2,115 237 7,224 8 — 9,586 951 61,106 398,276
Changes of Items during Period
Issuance of new shares 592
Dividends of surplus (5,721)
Net income 26,844
Purchases of treasury shares 0)
Increase due to the increase of
consolidated subsidiaries
Decrease due to the increase of
consolidated subsidiaries
Net changes of items other than
shareholders' equity (2,805) (212) 0) 23 742 (2,253) 322 636 (1,294)
Total Changes of Items during Period (2,805) (212) 0) 23 742 (2,253) 322 636 20,420
Balance at March 31, 2014 (689) 25 7,224 & 742 7,333 1,273 61,742 418,697
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FY2014 (From April 1, 2014 to March 31, 2015)

(Millions of yen)
Shareholders' Equity
. . . Total
. Additional paid- Retained Treasury ,
Capital stock ; ] . shareholders
in capital earnings shares .
equity
Balance at April 1, 2014 116,024 93,353 138,971 (2) 348,347
Cumulative effects of changes in accounting policies 1571 1571
Restated balance at April 1, 2014 116,024 93,353 140,543 2) 349,918
Changes of ltems during Period
Issuance of new shares 164 164 329
Dividends of surplus (7,637) (7,637)
Net income 38,441 38,441
Purchases of treasury shares
Increase due to the increase of consolidated subsidiaries 16 16
Decrease due to the increase of consolidated subsidiaries (1,293) (1,293)
Net changes of items other than shareholders' equity
Total Changes of Items during Period 164 164 29,526 29,855
Balance at March 31, 2015 116,188 93,518 170,069 2) 379,774
Other Comprehensive Income
: : Total Subscription| . . Total
Valuation Deferred | Revaluation | 29" |Remeasurements| accumulated rights to Minority net
difference on K currency . interests
. gains/losses | reserve for X of defined other shares assets
available-for- translation X .
i~ on hedges land X benefit plans  [comprehensive
sale securities adjustments .
Income
Balance at April 1, 2014 (689) 25 7,224 32 742 7,333 1,273 61,742 418,697
Cumulative effects of changes in
- L 1,571
accounting policies
Restated balance at April 1, 2014 (689) 25 7,224 32 742 7,333 1,273 61,742 420,268
Changes of Items during Period
Issuance of new shares 329
Dividends of surplus (7,637)
Net income 38,441
Purchases of treasury shares
Increase due to the increase of 16
consolidated subsidiaries
Decrease due to the increase of
consolidated subsidiaries (1.29%)
Net changes of items other than 5,759 53 420 29 689 6,951 20| 3665| 10,907
shareholders' equity
Total Changes of Items during Period 5,759 53 420 29 689 6,951 290 3,665 40,762
Balance at March 31, 2015 5,069 78 7,644 61 1,431 14,285 1,563 65,408 | 461,031
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(4) Consolidated Statements of Cash Flows

(Millions of yen)
FY2013 FY2014
(From April 1, 2013 | (From April 1, 2014
to March 31, 2014) | to March 31, 2015)
Cash Flows from Operating Activities
Income before income taxes and minority interests o 5 R T 4 SR 2 48,447 58,058
Depreciation and amortization DR AT 22 14,333 15,258
Impairment loss IESisEiEES 16,572 8,170
Loss (gain) on sales of property, plant and equipment [ 7 ¥ 7 7 HIPH 4 (544) (206)
Equity in (earnings) losses of affiliates PR IR LB 9) a7)
Increase (decrease) in allowance for doubtful accounts SIS | 24 A ORI AR (24) (131)
Increase (decrease) in provision for retirement benefits SBIEAR AT 5124 @04 AR (15,291) -
Increase (decrease) in provision for loss on business liquidation HFIEBEIR RG] S ORI (36) (29)
Increase (decrease) in provision for loss on subleasing business HREEH A5 | 2 OB R (641) 7
Increase (decrease) in provision for loss on disaster SEERID M GO (303) —
Increase (decrease) in net defined benefit liability SRR AR D AT O IR 14,901 (391)
Interest and dividends income S IRI) R OS2 L 4 4 (964) (1,173)
Interest expenses STEAFILE. 10,026 8,851
Decrease (increase) in notes and accounts receivable-trade 78 L EHE ORI (1,511) (231)
Decrease (increase) in inventories T2 7R ENYE PE D HEIRAH 20,500 (77,796)
Decrease (increase) in equity investments EHTIAT A BER OHRAE 22,450 812
Increase (decrease) in notes and accounts payable-trade [SWNe 10k % i) (11,718) 11,033
Increase (decrease) in deposits received fi URt b %) (12,076) 15,920
Other, net Z At 77) 6,309
Subtotal ANgE 104,031 44,429
Interest and dividends income received FILE R OVEL 24 4 052 FUAR 1,811 1,642
Interest expenses paid FB O (10,431) (9,254)
Income taxes paid YNGR AOEE N ] (11,876) (12,980)
Net Cash Provided by (Used in) Operating Activities EEEB LYYV a-Tr— 83,535 23,837
Cash Flows from Investing Activities
Purchase of investment securities B A MRS RO BAHC LD (9,252) (1,066)
Proceeds from sales and liquidation of investment securities PG A MRE S D72 ) L ONE AT L DI 2,590 1,095
Purchase of property, plant and equipment and intangible assets I B OV ] 7E 8 7 DB R D 3 MY (21,938) (38,871)
Proceeds fromsales of property, plant and equipment and intangible assets AR O [ 7 ¥ PE D SE AN KDL 6,952 3,205
Collection of loans receivable A @OEIUZE DA 17 -
Payments for lease and guarantee deposits e B OMRAE A D 3 NIC R DKM (574) (632)
Proceeds from collection of lease and guarantee deposits A K OMRFIEA DRI L AU 1,690 1,324
Repayments of lease and guarantee deposits received TN RFER OB T D M (2,555) (3,231)
Proceeds from lease and guarantee deposits received EIN &t T S INIA YN 2,166 5,365
Other, net Z A 711 334
Net Cash Provided by (Used in) Investment Activities BREBICESF Y= Tr— (20,191) (32,476)
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(Millions of yen)

FY2013 FY2014
(From April 1, 2013 | (From April 1, 2014
to March 31, 2014) [ to March 31, 2015)
Cash Flows from Financing Activities
Net increase (decrease) in short-term loans payable SELIIE A G ORI AR (8,200) 16,000
Repayments of finance lease obligations T 7 AT LAY — AMEBOBFICL DI (185) (154)
Proceeds from long-term loans payable F W AUZEDIRA 82,600 102,500
Repayment of long-term loans Payable B AG ORI LD (126,085) (119,383)
Proceeds from issuance of bonds FAEDOFITIZEDILA — 9,936
Redemption of bonds HAEORHRIZL DI — (10,000)
Proceeds from issuance of common stock BRADFATIZE DA 428 131
Proceeds from stock issuance to minority shareholders BRI DFAA I L DA 33 3
Purchase of treasury shares B ORISR LD 3 (0) —
Cash dividends paid [AERPSEN ] (5,721) (7,637)
Cash dividends paid to minority shareholders DRk A~ OBL 4 8D SR (727) (379)
Net Cash Provided by (Used in) Financing Activities HEEBICLSF Yy 2 -Tr— (57,858) (8,983)
Effect of Exchange Rate Change on Cash and Cash Equivalents REeRUBREREWIIRIMAERT — 4
Net Increase (Decrease) in Cash and Cash Equivalents RERUBLEFSEYORBE 5,485 (17,618)
Cash and Cash Equivalents at Beginning of Period RERUCHRASFASEMOHERR 62,496 67,982
Increase (Decre_ase)_ in Cash and Cash Equivalents Resulting from Change of EROBEADOEEIZHEIBER R _ 54
Scope of Consolidation BeRENOHBAE
Cash and Cash Equivalents at End of Period BRER OBREFRSEWOH KRR *1 67,982 *1 50,418
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(5) Notes to Consolidated Financial Statements
(Notes to Going Concern Assumptions)
Not applicable.

(Basis for Presenting Consolidated Financial Statements)
1. Scope of Consolidation
(1) Number of consolidated subsidiaries: 21

The names of principal consolidated subsidiaries are listed in “2. Group Companies.”

NOMURA REAL ESTATE ASIA PTE. LTD. is included in the scope of consolidation due to the establishment in the fiscal year
under review. Yokohama Mirai 46 Special Purpose Company and Nomura Real Estate Consulting (Beijing) Co., Ltd. are included in
the scope of consolidation due to their increased significance.

Smile Retail Eight Co., Ltd., Retail Investors 2007 Co., Ltd., and NPS Development Co., Ltd. are excluded from the scope of
consolidation due to the completion of liquidation, and Nomura Living Support Co., Ltd. is also excluded from the scope of
consolidation due to the merger with Nomura Building Management Co., Ltd., which is a consolidated subsidiary of the Company.

Nomura Building Management Co., Ltd. has changed its name to Nomura Real Estate Partners Co., Ltd.

(2) Major unconsolidated subsidiaries
Principal unconsolidated subsidiaries: Nomura Real Estate UK Limited
(Reason for the exclusion of unconsolidated subsidiaries from the scope of consolidation)

Nonconsolidated subsidiaries are all small companies and the Company’s interests in their respective total assets, operating revenue
and net income and loss (the amount equivalent to equity shareholdings) as well as retained earnings (the amount equivalent to equity
shareholdings) do not significantly affect the Group’s consolidated financial statements.

2. Application of Equity Method
(1) Number of unconsolidated subsidiaries accounted for by the equity method: 3
Principal unconsolidated subsidiaries: Nomura Real Estate UK Limited
NREAM Investors America, LLC was newly established in the fiscal year under review and included in unconsolidated subsidiaries.
(2) Number of affiliates accounted for by the equity method: 1
Principal affiliates: Ginza Parking Center Co., Ltd.

(3) Nonconsolidated subsidiaries (Dolphin Ichigou, LLC) and an affiliate (Cube Kawasaki Investment Co., Ltd.) are excluded from the
scope application of the equity method as they have no material effect on consolidated income and loss (the amount equivalent to
equity shareholdings), and retained earnings (the amount equivalent to equity shareholdings), and they are not important as a whole in
terms of material influence on consolidated financial statements.

3. Accounting Period, etc. of the Consolidated Subsidiaries

Among consolidated subsidiaries, the date for the closing of accounts of UNJ Properties, LLC and Yokohama Mirai 46 Special
Purpose Company is December 31. Provisional consolidated financial statements for these companies as of the consolidated closing
date (March 31) are used in the preparation of consolidated financial statements.

Among consolidated subsidiaries, the date for the closing of accounts of Nomura Real Estate Consulting (Beijing) Co., Ltd. and
NOMURA REAL ESTATE ASIAPTE. LTD. is December 31. The date for the closing of accounts of Midosuji Mirai Development,
LLC, Shinjuku Mirai Development, LLC, Flagship Building Co., Ltd., and TJ Properties Special Purpose Company, Ltd. is February
28.

Consolidated financial statements for these companies as of that date are used in the preparation of consolidated financial statements.
In the case of significant transactions that take place between the date of the closing of accounts of the consolidated subsidiaries and the
consolidated account closing date, necessary adjustments are made for consolidation purposes.
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4. Accounting Standards and Methods
(1) Valuation standards and methods for principal assets
1) Short-term investments and investment securities
Held-to-maturity debt securities are stated at amortized cost by the straight-line method.
Available-for-sale securities with market value are stated at fair market value based on market quotations at the balance sheet date.
Unrealized gains and losses are reported, net of the applicable taxes, as a separate component of Net Assets. Cost of securities sold
is determined by the moving-average method. Available-for-sale securities without market value are stated at cost by the
moving-average method.
2) Derivatives
Derivatives are stated using the market value method.
3) Inventories
Inventories are mainly stated at cost, determined by the specific identification cost method (the amounts of inventories in the
accompanying Consolidated Balance Sheet are computed based on the write-down method reflecting decreased profitability).
(2) Depreciation and amortization method for significant depreciable assets
1) Property and equipment (except for leased assets)
Depreciation of property and equipment is computed mainly by the straight-line method.
Estimated useful lives used in the computation of depreciation are generally as follows:
Buildings and structures  2to 65 years
2) Noncurrent assets (except for leased assets)
Depreciation of noncurrent assets is computed by the straight-line method.
Costs of software for internal use are amortized using the straight-line method over an estimated useful life of 5 years.
3) Leased assets
Leased assets are depreciated using the straight-line method, assuming the lease period to be the useful life and the residual value
to be zero. Finance leases, other than those that transfer ownership, which started on or before March 31, 2008, are accounted for as
operating leases.
() Standards for the provision of significant allowances
1) Allowance for doubtful accounts
In order to prepare for possible bad debt losses on notes and accounts receivable and loans, allowance for doubtful accounts is
provided at an amount calculated on the basis of a historical bad debt ratio for a certain reference period for normal claims, plus an
estimated uncollectible amount determined on the basis of individual assessments for specific claims with potential losses.
2) Provision for employee bonuses
To prepare for the payment of employee bonuses, an amount corresponding to the portion of the bonus payments in the fiscal year
under review is reserved.
3) Provision for director bonuses
To prepare for the payment of director bonuses, an amount corresponding to the portion of the bonus payments in the fiscal year
under review is reserved.
4) Provision for loss on business liquidation
To prepare for losses in connection with the withdrawal from businesses, an estimated amount of the expenses for losses is
reserved.
5) Provision for loss on subleasing business
To prepare for losses on properties that are highly likely to continue arising in the subleasing business, an estimated amount of the
losses and an estimated amount for the next fiscal year and after is reserved.
(4) Method of accounting regarding retirement benefits
1) Attribution of estimated retirement benefits
To calculate benefit liabilities, the estimated amount of retirement benefits is attributed to the fiscal year under review based on a
benefit formula.
2) Amortization of actuarial gains and losses and prior service costs
Prior service costs are amortized by the straight-line method over 10 years within the average number of remaining service years
of the eligible employees at the time of accrual.
Actuarial gains and losses are amortized by the straight-line method over 10 years within the average number of remaining service
years of the eligible employees at the time of accrual in each fiscal year, and allocated proportionately from the fiscal year following
the respective fiscal year of accrual.
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(5) Standards for the provision of significant revenues and expenses
Basis for the recording of revenue and cost of completed work
The percentage-of-completion method is applied when the outcome of the construction activity during the fiscal year is deemed
certain in the course of the activity (percentage of completion is calculated by dividing the related cost incurred by the estimated total
cost); otherwise the completed-contract method is applied.
(6) Standards for the translation of important foreign currency-based assets or liabilities into Japanese yen
Al current and non-current accounts denominated in foreign currencies are translated into Japanese yen at the spot exchange rates
in effect at the consolidated balance sheet date. Differences arising from such translation are recognized as gain or loss. The asset and
liability accounts of the overseas subsidiaries and affiliates are translated into Japanese yen at the exchange rates prevailing at the
respective balance sheet dates of the subsidiaries and affiliates and the revenue and expense accounts are translated into Japanese yen
at the average rates of exchange for the year. Differences arising from such translation are presented as “Foreign currency translation
adjustments” in Net Assets.
(7) Significant hedge accounting
1) Hedge accounting method
Hedging transactions are accounted for using deferral hedge accounting, which requires the unrealized gains or losses to be
deferred as assets or liabilities until the losses or gains on the underlying hedged items are recognized. For interest rate swaps that
meet certain hedging criteria, the Group applies exceptional treatment.
2) Hedging instruments and hedged items

<Hedging instruments> <Hedged items>
Interest rate swap contracts Borrowings
Currency swaps and foreign exchange forward contracts Securities denominated in foreign currencies

3) Hedge policy
In accordance with internal rules, interest rate swap transactions are conducted to avoid interest rate fluctuation and foreign
exchange fluctuation risks.
4) Method for assessing the effectiveness of hedges
The Group evaluates hedge effectiveness by comparing the cumulative changes in market fluctuations or in cash flows of the
Hedged items to the corresponding changes in the hedging derivative instruments. However, the Group does not evaluate hedge
effectiveness of interest rate swaps for which the Group applies the exceptional treatment.
(8) Amortization of Goodwiill
Goodwill is amortized using the straight-line method over a period of 14 to 20 years.
(9) Scope of cash in consolidated cash flow statements
Cash and cash equivalents in the consolidated statements of cash flows consist of cash on hand, readily-available deposits, and
short-term investments with a maturity not exceeding three months at the time of purchase that are readily convertible to cash and not
exposed to significant risk in value fluctuations.
(10) Other important matters for the preparation of consolidated financial statements
The tax-exclusion method is used to account for national and local consumption taxes. However, non-deductible consumption
taxes on fixed assets are included in “Other” under investments and other assets and amortized over 5 years, non-deductible
consumption taxes on land (inventory assets) are included in the acquisition costs, and other non-deductible consumption taxes are
expensed as incurred.

(Changes in Accounting Policies)
(Application of Accounting Standards for Retirement Benefits)

The Group has applied the “Accounting Standards for Retirement Benefits” (Accounting Standards Board of Japan (ASBJ) Statement
No.26 issued May, 17 2012; hereinafter “Retirement Benefits Accounting Standards”) and “Guidance on Accounting Standards for
Retirement Benefits” (ASBJ Guidance No.25 issued March, 26 2015; hereinafter “Guidance™) from the fiscal year under review. In
accordance with the provisions stipulated in the main clause of Article 35 of the Retirement Benefits Accounting Standards and in the
main clause of Article 67 of the Guidance, the Group reviewed the method of calculation for retirement benefit liabilities and service costs,
and changed the method of attributing expected amount of retirement benefits to accounting periods from a straight-line attribution
standard to a benefit formula, and changed the method of calculating discount rate from the use of the expected average remaining service
years for employees to use of a single weighted average discount rate .

The adoption of the accounting standards for retirement benefits and Guidance is subject to the transitional treatment stipulated by
Article 37 of the Retirement Benefits Accounting Standards, and the amount of financial impact at the beginning of the fiscal year under
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review as a result of the adoption of the new calculation method for retirement benefit liabilities and service costs is added to/ removed

from retained earnings.

As a result, the retirement benefits liabilities at the beginning of the fiscal year under review decreased by 2,445 million yen and

retained earnings increased by 1,571 million yen. Consequently, operating income, ordinary income, and income before income taxes and

minority interest of the fiscal year under review each increased by 129 million yen.

The impact on net assets per share, net income per share, and net income per share after adjusting of the fiscal year under review is

minor.

(Notes to Consolidated Balance Sheets)

*1 The following items are related to unconsolidated subsidiaries and affiliates.

(Millions of yen)

FY2013 FY2014
(As of March 31, 2014) (As of March 31, 2015)
Investment securities
. . 17,089 2,169
(Investment in anonymous associations, etc.)
*2  Pledged Assets and Secured Liabilities
(1) Pledged assets are as follows. (Millions of yen)
FY2013 FY2014
(As of March 31, 2014) (As of March 31, 2015)
Buildings and structures 1,277 210
Land 1,263 -
Other property and equipment 9 -
Total 2,550 210
Secured liabilities are as follows. (Millions of yen)
FY2013 FY2014
(As of March 31, 2014) (As of March 31, 2015)
Short-term loans payable 57 -
Lease and guarantee deposits received 59 52
Total 116 52

(2) Cash and deposits in the amount of ¥2 million are pledged as collateral for trade payables.

Investment securities in the amount of ¥10 million are pledged as a portion of liabilities of investee companies.

*3  Non-recourse debt is as follows.

(Millions of yen)

FY2013 FY2014
(As of March 31, 2014) (As of March 31, 2015)
Non-recourse short-term loans payable 13371 -
Non-recourse current portion of bonds - 3,000
Non-recourse bonds payable 3,000 -
Total 16,371 3,000
Pledged assets for non-recourse loans are as follows. (Millions of yen)
FY2013 FY2014
(As of March 31, 2014) (As of March 31, 2015)
Cash and cash equivalents 3,889 2,526
Buildings and structures 5,025 187
Land 25472 7,804
Other property and equipment 45 -
Total 34432 10,518
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4 Guaranteed obligations
The following are customers for which bank loans, etc. have been guaranteed.
FY2013
(As of March 31, 2014)

(Millions of yen)

FY2014
(As of March 31, 2015)

Customers using housing loans 26,733 Customers using housing loans 56,902
Joint operators of EBS buildings 744 Joint operators of EBS buildings 676
Total 27477 Total 57,579

*5 Under the “Law Concerning Revaluation Reserve for Land” (Act No. 34 promulgated on March 31, 1998), the Company revalued its
land held for business use. The tax amount for the difference between the appraisal value and the carrying amount is accounted for as
“Deferred tax liabilities for land revaluation” in Noncurrent Liabilities and the difference net of such tax amount is recorded as
“Revaluation reserve for land” in Net Assets.

Method of revaluation:

The value of land is determined based on a reasonable adjustment to the assessed value of the fixed assets as stipulated in ltem 3,
Article 2 of the “Enforcement Ordinance Concerming Land Revaluation” (Ordinance No. 119 enacted on March 31, 1998).

Date of revaluation: March 31, 2002

(Notes to Consolidated Statements of Income)

*1 Closing inventory is the amount after devaluation of the book value in connection with decline in profitability, and the following valuation
loss is included in the cost of goods sold. (Millions of yen)
FY2014

(From April 1, 2014

to March 31, 2015)

1 171

FY2013
(From April 1, 2013
to March 31, 2014)

*2  The following are the major items and amounts of selling expenses and general and administrative expenses.
FY2013
(From April 1, 2013
to March 31, 2014)

(Millions of yen)
FY2014
(From April 1, 2014
to March 31, 2015)

Advertising expenses 20,196 22,456
Employees’ salaries and allowances 26,193 27,494
Provision for bonuses 5,383 5,245
Provision for directors’ bonuses 586 590
Retirement benefit expenses 1,768 1,716
Research and development expenses - 194
Provision of allowance for doubtful accounts 9 5

*3  The breakdown of gain on sales of property and equipment is as follows: (Millions of yen)

FY2013
(From April 1, 2013
to March 31, 2014)

FY2014
(From April 1, 2014
to March 31, 2015)

Land 481 17
Buildings and others 62 188
Total 544 206
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*4  Impairment Loss
The Group recognized impairment loss on the following groups of assets.

FY2013 (From April 1, 2013 to March 31, 2014)

Primary use Type Location
Leased assets Buildings Minato-ku, Tokyo and other locations
Others Land
(9 locations in total) Tangible fixed assets-others

Assets of the Group are grouped into the smallest unit that generates identifiable cash flows that are largely independent of cash flows
from other assets or groups of assets. The headquarters building and certain other assets are considered to be shared assets.

As a result, with respect to nine groups of assets the profitability of which has dropped significantly due to the deterioration of the market
conditions and the decline in rent level or that the Group plans to sell, the carrying amount has been reduced to the recoverable amount and
the amount of reduction has been recognized as an extraordinary loss of ¥16,572 million for the fiscal year ended March 31, 2014.

The impairment loss is broken down into an impairment loss of ¥11,821 million on land and an impairment loss of ¥4,751 million on
buildings and others.

The recoverable amount of these groups of assets is measured at the net realizable value and the net realizable value is determined based
on the expected sales price and the appraisal value provided by real estate appraisers.

FY2014 (From April 1, 2014 to March 31, 2015)

Primary use Type Location
Leased assets Buildings Shinagawa-ku, Tokyo and other locations
Others Land
(4 locations in total) Tangible fixed assets—others

Assets of the Group are grouped into the smallest unit that generates identifiable cash flows that are largely independent of cash flows
from other assets or groups of assets. The headquarters building and certain other assets are considered to be shared assets.

As a result, with respect to four groups of assets the profitability of which has dropped significantly due to the deterioration of the market
conditions and the decline in rent level or that the Group plans to sell, the carrying amount has been reduced to the recoverable amount and
the amount of reduction has been recognized as an extraordinary loss of ¥8,170 million for the fiscal year ended March 31, 2015.

The impairment loss is broken down into an impairment loss of ¥7,591 million on land and an impairment loss of ¥578 million on
buildings and others.

The recoverable amount of these groups of assets is measured at the net realizable value and the net realizable value is determined based
on the expected sales price and the appraisal value provided by real estate appraisers.
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(Notes to Consolidated Statements of Comprehensive Income)
*1  The amount of recycling and amount of income tax effects associated with other comprehensive income

(Millions of yen)

FY2013
(From April 1, 2013
to March 31, 2014)

FY2014
(From April 1, 2014
to March 31, 2015)

Valuation Difference on Available-for-Sale Securities:
Amount recognized during the year
Amount of recycling

Before income tax effect
Income tax effect
Valuation difference on available-for-sale securities

Deferred Gains or Losses on Hedges:
Amount recognized during the year
Amount of recycling

Before income tax effect
Income tax effect
Deferred gains or losses on hedges

Revaluation Reserve for Land:
Income tax effect

Foreign Currency Translation Adjustment:
Amount recognized during the year
Amount of recycling

Before income tax effect
Income tax effect
Foreign currency translation adjustment

Remeasurements of Defined Benefit Plans:
Amount recognized during the year
Amount of recycling

Before income tax effect
Income tax effect

Remeasurements of defined benefit plans

Share of Other Comprehensive Income of Affiliates Accounted for

Using the Equity Method:

Amount recognized during the year

Amount of recycling
Before income tax effect
Income tax effect
Share of other comprehensive income of affiliates
accounted for using the equity method

Total Other Comprehensive Income

(3,749) 9,587
(620) (998)
(4,369) 8,588
1,561 (2,824)
(2,808) 5,764
(282) 87
(48) (10)
(330) 76
117 (23)
(212) 53
©) 420

- 6

- 6

- 6

- 972

- 14

- 987

- (297)

- 689

41 21

41 21
A7) ()
23 15
(2,.997) 6,950
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(Notes to Consolidated Statements of Changes in Net Assets)
FY2013 (From April 1, 2013 to March 31, 2014)
1. Type and number of shares issued and treasury shares

Number of shares Number of shares
. Increase Decrease
as of April 1,2013 as of March 31, 2014
(Thousand shares) (Thousand shares)
(Thousand shares) (Thousand shares)
Shares issued
Common stock (Note) 1 190,595 311 - 190,906
Total 190,595 311 - 190,906
Treasury shares
Common stock (Note) 2 1 0 - 1
Total 1 0 - 1

(Notes) 1. The total number of issued shares among common shares increased by 311 thousand shares as the result of the exercise of stock
options.
2. The total number of treasury shares among common shares increased by 0 thousand shares as the result of the purchase of treasury
shares in an amount less than one unit.

2. Matters conceming stock acquisition rights including treasury stock acquisition rights

Class of shares Total number of shares subject to the stock
L Balance at
. Breakdown of stock subject tothe acquisition rights
Classification L o - March 31, 2014
acquisition rights stock acquisition | As of April Asof March|
. Increase | Decrease (Millions of yen)
rights 1,2013 31,2014
Company submitting
consolidated Stock acquisition rights 1246
financial statements | used as stock options '
(Parent company)
Consolidated
L - - - - - - 27
subsidiaries
Total - - - - - 1,273
3. Dividends
(1) Dividends paid
Total amount of o
. . Dividends per )
(Resolution) Type of shares dividends Record date Effective date
o share (Yen)
(Millions of yen)
June 27,2013
General meeting of Common stock 2,858 15 March 31, 2013 June 28, 2013
shareholders
October 29, 2013
] September 30,
Meetings of the Board of Common stock 2,862 15 2013 December 2, 2013
Directors
(2) Dividends whose record date is in the fiscal year under review but whose record date is thereafter
Total amount L. -
. . Dividend Dividends per .
(Resolution) Type of shares of dividends Record date Effective date
- resource share (Yen)
(Millions of yen)
June 27, 2014 i
. Retained March 31,
General meeting of Common stock 3,818 . 20 June 30, 2014
eamings 2014
shareholders
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FY2014 (From April 1, 2014 to March 31, 2015)
1. Class and number of shares issued and treasury shares

Number of shares Number of shares
. Increase Decrease
as of April 1, 2014 as of March 31, 2015
(Thousand shares) (Thousand shares)
(Thousand shares) (Thousand shares)
Shares issued
Common stock (Note) 1 190,906 212 - 191,119
Total 190,906 212 - 191,119
Treasury shares
Common stock 1 - - 1
Total 1 - - 1

(Note) 1. The total number of issued shares among common shares increased by 212 thousand shares as the result of the exercise of stock
options.

2. Matters concerning stock acquisition rights including treasury stock acquisition rights

Class of shares Total number of shares subject to the stock
o Balance at March
. Breakdown of stock subject to the acquisition rights
Classification o o - 31,2015
acquisition rights stock acquisition | As of April Asof March|
. Increase | Decrease (Millions of yen)
rights 1,2014 31,2015
Company submitting
consolidated Stock acquisition rights 1533
financial statements | used as stock options '
(Parent company)
Consolidated
L - - - - - 30
subsidiaries
Total - - - - - 1,563
3. Dividends
(1) Dividends paid
Total amount of o
. . Dividends per )
(Resolution) Type of shares dividends Record date Effective date
o share (Yen)
(Millions of yen)
June 27, 2014
General meeting of Common stock 3,818 20 March 31, 2014 June 30, 2014
shareholders
October 30, 2014
] September 30,
Meetings of the Board of Common stock 3,819 20 2014 December 1, 2014
Directors
(2) Dividends whose record date is in the fiscal year under review but whose record date is thereafter
Following proposals are planned to be made.
Total amount o o
. Dividend Dividends per .
Type of shares of dividends Record date Effective date
o resource share (Yen)
(Millions of yen)
June 26, 2015 .
. Retained March 31,
General meeting of Common stock 4777 ] 25 June 29, 2015
eamings 2015
shareholders

29




(Notes to Consolidated Statement of Cash Flows)
*1 Areconciliation of balance at the end of the period of cash and cash equivalents and items in the Consolidated Balance Sheets.
(Millions of yen)

FY2013 FY2014
(From April 1, 2013 (From April 1, 2014
to March 31, 2014) to March 31, 2015)
Cash and deposits 45,484 47,420
Short-term investment securities 22,500 3,000
Time deposits with maturities of more than three months 2 2
Cash and cash equivalents 67,982 50,418

(Real Estate for Rent)
Some of the Company’s subsidiaries own rental office buildings and rental retail facilities (including land) in Tokyo and other regions.
Other properties used as rental properties includes portions used by the Company and certain consolidated subsidiaries.
The book values in the Consolidated Balance Sheet, changes during the fiscal year, and fair values of real estate, of which some portions are
used as rental property, are as follows.
(Millions of yen)

FY2013 FY2014
(From April 1, 2013 (From April 1, 2014
to March 31, 2014) to March 31, 2015)
Rental properties
Book value
Balance at the beginning of the fiscal year 698,632 676,475
Changes during the fiscal year (22,156) 13,180
Balance at the end of the fiscal year 676,475 689,655
Fair value at the end of the fiscal year 695,175 735,723
Other properties used as rental properties
Book value
Balance at the beginning of the fiscal year 24,868 25,590
Changes during the fiscal year 721 (253)
Balance at the end of the fiscal year 25,590 25,336
Fair value at the end of the fiscal year 48,130 49,530

(Notes) 1. Book values in the Consolidated Balance Sheet are the amounts determined by deducting accumulated depreciation and
accumulated impairment losses from the acquisition cost.

2. Fair values as of March 31, 2014 and 2015 are determined based primarily on values according to real estate appraisal standards
(including adjustments based on certain indexes). However, if there have been no fluctuations in appraisal values or indexes
considered to appropriately reflect market values, the Group uses the appraisal values or amounts derived from the indexes of the
recent appraisal or acquisition from third parties as the fair values at March 31, 2014 and 2015.
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Income and loss on rental properties and other properties used as rental properties are as follows.
(Millions of yen)

FY2013 FY2014
(From April 1, 2013 (From April 1, 2014
to March 31, 2014) to March 31, 2015)
Rental properties
Operating income 26,911 23,230
Others (gains (losses) on sale of property, etc.) (15,958) (5,760)
Other properties used as rental properties
Operating income 791 968
Others (gains (losses) on sale of property, etc.) - -

(Notes) 1. As real estate of which some portions are used as rental property includes portions used by the Company and certain
consolidated subsidiaries for providing services as well as management and administration, operating income for this type of real
estate is not recorded.

2. Others include gain on sales of noncurrent assets (544 million yen) and impairment loss (16,502 million yen) in the fiscal year
ended March 31, 2014, and dividends distribution from silent partnership (2,203 million yen) and impairment loss (8,170 million
yen) in the fiscal year ended March 31, 2015.

(Segment Information)
a. Segment information
1. Segment summary

The reportable segments of the Group comprise those business units for which separate financial information is available, and which
are subject to a regular review conducted by the Company’s Board of Directors in order to determine the allocation of management
resources and evaluate their performance.

With the Company, as a pure holding company the Group consists of business companies and divisions, such as Nomura Real Estate
Development Co., Ltd. The business companies (or business divisions within Nomura Real Estate Development) formulate
comprehensive strategies on respective products and services handled by them and conduct business activities based on such strategies.
Therefore, business segments of the Group are distinguished by products and services, primarily by business companies (or by business
divisions within Nomura Real Estate Development).

2. Changes in reportable segments

From the second quarter of the fiscal year under review, a partial revision in the method of allocating costs to each segment of the
Company has been incorporated to enhance the management of each segment.

In addition, the residential leasing business has also been transferred from the Residential Development Business Segment to the
Leasing Business Segment to facilitate comprehensive strategic judgment regarding the Company’s leasing asset portfolio.

In line with these changes, segment income of the fiscal year under review decreased by 3,033 million yen in the Residential
Development Business Segment, 801 million yen in the Leasing Business Segment, 174 million yen in the Investment Management
Business Segment, and 347 million yen in the Property Brokerage & CRE Business Segment, and increased by 4,356 million yen in
Adjustments.

The results of the previous fiscal year are calculated in line with the newly adopted method of cost allocation and segment
classification.

3. Methods for calculating operating revenue, operating income (loss), assets, liabilities and other items by reportable segment
The accounting method for reportable segments is almost equivalent to that specified in “Significant Accounting Policies”.
Reportable segment income is presented based on operating income. Intersegment sales and transfer amounts are presented based on
market prices.
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4. Information regarding sales, gains or losses, assets, liabilities, and other amounts by reportable segment
FY2013 (From April 1, 2013 to March 31, 2014)
(Millions of yen)

Reportable segments Amount
recorded in
Property |  Property & Other Adjustments | consolidated
Residential Investment Total .
Leasing Brokerage Facility Subtotal (Note) 1 (Note) 2 financial
Development Management
&CRE Management statements
(Note) 3
Operating revenue
External
306,783 97,758 18,323 26,636 63,877 513,379 18,636 | 532,016 - 532,016
customers
Inter-segment 841 2,108 3 2531 8,272 13,757 4 13,761 | (13,761) -
Subtotal 307,625 99,866 18,326 29,168 72,150 527,137 18,640 | 545,778 | (13,761) 532,016
Segment income 31,177 26,818 7,902 8,101 5,107 79,107 508 79,615 (5,307) 74,307
Segment assets 331,779 | 776,097 67,346 21,142 32,891 | 1,229,256 34,133 | 1,263,390 50,496 1,313,887
Other items
Depreciation 103 12,297 211 251 257 13122 1,052 14,175 158 14,333
Amortization of - 235 - - 29 264 - 264 - 264
goodwill
Investment in affiliates
accounted for using 27 1,029 - - - 1,057 - 1,057 - 1,057
equity method
Increase in property,
plant and equipment 293 14,175 125 492 244 15,331 570 15,902 272 16,174
and intangible assets

(Notes)1. The “Other” category, which represents operating segments that are not included in reportable segments, includes fitness club
and other businesses.
2. (1) The deduction of 5,307 million yen shown in the adjustments column for segment income includes an addition of
667 million yen for the elimination of inter-segment transactions and a deduction of 5,974 million yen for corporate
expenses not allocated to reportable segments. These corporate expenses mainly consist of general and administrative
expenses not attributable to reportable segments.

(2) The addition of 50,496 million yen shown in the adjustments column for segment assets includes a deduction of 40,514
million yen for the elimination of inter-segment transactions and an addition of 91,011 million yen for corporate assets not
allocated to reportable segments.

3. The segment income is reconciled to the operating income stated in the consolidated financial statements.
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FY2014 (From April 1, 2014 to March 31, 2015)
(Millions of yen)

Reportable segments Amount
recorded in
Property |  Property & Other Adjustments | - coneolicated
Residential Investment Total o
Leasing Brokerage Facility Subtotal (Note) 1 (Note) 2 financial
Development Management
&CRE | Management statements
(Note) 3
Operating revenue
External
358,490 90,642 9,163 27934 63,180 549411 17,747 | 567,159 - 567,159
customers
Inter-segment 907 2,235 2 2,298 8,455 13,900 5 13,905 | (13,905) -
Subtotal 359,397 92,878 9,166 30,232 71,635 563,311 17,753 | 581,064 | (13,905) 567,159
Segment income 33811 24,447 4,813 8477 5477 77,028 167 77,195 (5,300) 71,894
Segment assets 382,585 | 849,885 40,555 22,606 32,375 | 1,328,009 19,833 | 1,347,843 21,383 1,369,226
Other items
Depreciation 121 13,221 130 303 249 14,025 1,032 15,058 200 15,258
Amortl'zatlon of ) 235 ) ) 20 264 ) 264 ) 264
goodwill
Investment in affiliates
accounted for using 31 1,064 275 - - 1,372 - 1372 - 1,372
equity method
Increase in property,
plant and equipment 216 47,039 109 548 154 48,068 850 48919 | (15,023) 33,896
and intangible assets

(Notes) 1. The “Other” category, which represents operating segments that are not included in reportable segments, includes fitness club
and other businesses.
2. (1) The deduction of 5300 million yen shown in the adjustments column for segment income includes a deduction of
123 miillion yen for the elimination of inter-segment transactions and a deduction of 5,177 million yen for corporate
expenses not allocated to reportable segments. These corporate expenses mainly consist of general and administrative
expenses not attributable to reportable segments.

(2) The addition of 21,383 million yen shown in the adjustments column for segment assets includes a deduction of 39,994
million yen for the elimination of inter-segment transactions and an addition of 61,377 million yen for corporate assets not
allocated to reportable segments.

3. The segment income is reconciled to the operating income stated in the consolidated financial statements.

b. Related information
FY2013 (From April 1, 2013 to March 31, 2014)
1. Information by product and service
Information by product and service is omitted as categories or products and services are identical to “a. Segment information,” and
“4. Information regarding sales, gains or losses, assets, liabilities, and other amounts by reportable segment.”
2. Information by geographical area
Information by geographical area is omitted because the operating revenue to unaffiliated customers in Japan and tangible fixed
assets located in Japan accounted for more than 90% of operating revenue in the consolidated profit-and-loss statement and tangible
fixed assets in the consolidated balance sheet, respectively.
3. Information by major customer
Information on each unaffiliated major customer is omitted because sales for each major customer accounted for less than 10% of
consolidated operating revenue.
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FY2014 (From April 1, 2014 to March 31, 2015)
1. Information by product and service
Information by product and service is omitted as categories or products and services are identical to “a. Segment information,” and
“4. Information regarding sales, gains or losses, assets, liabilities, and other amounts by reportable segment.”
2. Information by geographical area
Information by geographical area is omitted because the operating revenue to unaffiliated customers in Japan and tangible fixed
assets located in Japan accounted for more than 90% of operating revenue in the consolidated profit-and-loss statement and tangible
fixed assets in the consolidated balance sheet, respectively.
3. Information by major customer
Information on each unaffiliated major customer is omitted because sales for each major customer accounted for less than 10% of
consolidated operating revenue.

¢. Impairment loss on noncurrent assets by reportable segment
FY2013 (From April 1, 2013 to March 31, 2014)
(Millions of yen)

Property Property &
Residential . Investment B Other
Leasing Brokerage & Facility Total
Development Management (Note)
CRE Management
Impairment loss - 16,565 - - - 6 16,572

(Note) The amount shown in the “Other” column relates to fitness club business.

FY2014 (From April 1, 2014 to March 31, 2015)
(Millions of yen)

Prope Property &
Residential . Investment pery ' rty Other
Leasing Brokerage & Facility Total
Development Management (Note)
CRE Management
Impairment loss - 1,645 6,099 425 - - 8,170

d. Amortization and unamortized balance of goodwill by reportable segment
FY2013 (From April 1, 2013 to March 31, 2014)
(Millions of yen)

Property Property &
Residential Investment
Leasing Brokerage & Facility Total
Development Management
CRE Management
Amortization - 235 - - 29 264
Balance at March 31, 2014 - 3474 - - 263 3,738
FY2014 (From April 1, 2014 to March 31, 2015)
(Millions of yen)
Property Property &
Residential Investment
Leasing Brokerage & Facility Total
Development Management
CRE Management
Amortization - 235 - - 29 264
Balance at March 31, 2015 - 3,239 - - 234 3473

e. Gain on negative goodwill by reportable segment
Not applicable.
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(Per Share Information)

FY2013
(From April 1, 2013
to March 31, 2014)

FY2014
(From April 1, 2014
to March 31, 2015)

Net assets per share 1,863.12 yen 2,061.86 yen
Net income per share 140.70 yen 201.28 yen
Diluted net income per share 140.23 yen 200.55 yen

(Note) The basis for the calculation of net income per share and diluted net income per share is as follows.

FY2013
(From April 1, 2013
to March 31, 2014)

FY2014
(From April 1, 2014
to March 31, 2015)

Net income per share

Net income (Millions of yen) 26,844 38,441
Net income not attributable to common shareholders - -
Net income attributable to common stock 26,844 38,441
Average number of common stock during the period
190,792 190,982
(Thousand shares)
Diluted net income per share
Adjustment for net income (Millions of yen) 0 0
Of which, difference in changes in equity
associated with the stock acquisition rights issued 0 0
by consolidated subsidiaries (Millions of yen)
Increase in number of shares of common stock
644 699
(Thousand shares)
Of which, stock acquisition rights
644 699
(Thousand shares)

Description of potentially dilutive common shares not
included in the computation of diluted net income per
share because of their anti-dilutive effect

Nomura Real Estate Holdings, Inc. the
3rd Stock Acquisition Rights in
FY2007 (Total number of rights:
1,369)

Nomura Real Estate Holdings, Inc. the
3rd Stock Acquisition Rights in
FY2013 (Total number of rights:
3321)

MEGALOS Co., Ltd. the 2nd Stock
Acquisition Rights in FY2013 (Total
number of rights: 300)

Nomura Real Estate Holdings, Inc. the
3rd Stock Acquisition Rights in
FY2008 (Total number of rights:
1,390)

Nomura Real Estate Holdings, Inc. the
3rd Stock Acquisition Rights in
FY2013 (Total number of rights:
3311)

Nomura Real Estate Holdings, Inc. the
3rd Stock Acquisition Rights in
FY2014 (Total number of rights:
3,523)

MEGALOS Co., Ltd. the 2nd Stock
Acquisition Rights in FY2014 (Total
number of rights: 350)
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(Significant Subsequent Events)
Tender Offer for Share Certificates, etc. of MEGALQS Co., Ltd.

Nomura Real Estate Holdings, Inc. (the “Company” hereinafter) resolved at the meeting of its Board of Directors held on April 30, 2015 to
conduct the tender offer as part of the transactions for the purpose of acquiring all of the shares and the stock acquisition rights of MEGALOS
Co., Ltd. (listed the JASDAQ Market, the “Target Company” hereinafter) (excluding the shares held by the Company and the treasury shares
held by the Target Company), and the Target Company is a consolidated subsidiary of the Company.

Board of Directors of the Target Company has resolved, at the Board of Directors meeting of the Target Company, to express an opinion in
favor of the Tender Offer and to recommend that the Target Company’s shareholders and the holders of the Stock Acquisition Rights of the

Target Company tender their share certificates, etc. in the Tender Offer.

1. Purpose of the Tender Offer

The Target Company listed its shares on the Jasdaq Securities Exchange operated by Jasdag Co., Ltd. (currently, the JASDAQ Market) in
November 2007 for purposes such as securing financing and corporate creditworthiness, increasing corporate recognition, and securing
human resources. Since being listed, the Target Company has sought to increase profits in the existing fitness clubs, and has aimed to increase
its corporate value by aggressively expanding business areas and opening new clubs.

In recent years, however, the Target Company has faced tasks such as intensifying competition due to the increased number of competitor
fitness clubs in the fitness market, and changing and diversifying customer needs for equipment and services.

Under those circumstances, the Company considers that as measures to be taken from the mid-to long-term perspective of the Target
Company, it is essential to review the fee system of the existing fitness clubs, and to otherwise roll out new clubs as a new model of fitness
clubs in response to diversifying customer needs. However, given that such measures would involve temporary decreases in the membership
revenue, as well as investment in the opening of new model fitness clubs and upfront costs related to such openings, there is a risk of a
resulting short-term fall in the operating results of the Target Company and uncertainty regarding subsequent profit recovery. Therefore,
because it is possible that these measures would not necessarily receive an adequate evaluation in the capital market as measures taken by a
listed company, it is also assumed that the share price of the Target Company Shares may be adversely affected. The Company also
recognizes that in maintaining the listing of the Target Company, there is a problem that it may be unable to make quick decisions because it
would be necessary to fully verify the validity and effectiveness of those measures.

Given those conditions above, the Company and the Target Company determined that it would be possible for the Target Company to
implement bold measures that may entail a risk of a short-term fall in operating results or uncertainty based on quick decision-making by
achieving integrated management of the Company and the Target Company under the relationship between a wholly-owning company and a
wholly-owned company, and that it would be possible to achieve acceleration of the Target Company’s growth based on mid-to long-term
perspectives. The Company and the Target Company also determined that because they could expect to be able to leverage not only the
Target Company’s strengths but also the collective strengths of the integrated group, such integrated management will lead to an increase in

the corporate value of the Company Group.

2. Outline of the Target Company

(1) Name MEGALOS Co., Ltd.

(2) Address 2-4-4, Ebisu-minami, Shibuya-ku, Tokyo

(3) Name and title of representative  Mitsuru Ohashi, President and Representative Director

(4) Description of business Operation of sports clubs and sale of sports products and other items
(5) Stated capital 1,475 million yen (as of March 31, 2015)

(6) Date of incorporation March 1, 1989
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3. Outline of the Tender Offer

As of April 30, 2015, the Company holds 2,103,600 shares (ownership percentage (Note): 53.87%, rounded to two decimal places) of
common stock of the Target Company (the “Target Company Shares”) listed on the JASDAQ Standard Market (the “JASDAQ Market”),
and the Target Company is a consolidated subsidiary of the Company.

The Target Company Shares is listed on the JASDAQ Standard Market as of April 30, 2015. However, because the Company has not set a
maximum number of shares to be purchased in the Tender Offer, depending on the result of the Tender Offer, the Target Company Shares
might be delisted through prescribed procedures pursuant to TSE’s delisting standards.

Also, even if the relevant standards do not apply at the time of completion of the Tender Offer, because, when the Tender Offer is
completed, the procedures are to be taken for the purpose of acquiring all of the Target Company Shares (excluding the shares held by the
Company and the treasury shares held by the Target Company), the Target Company Shares will be delisted through prescribed procedures
pursuant to TSE’s delisting standards. After the delisting, the Target Company Shares may not be traded on the JASDAQ Market.

(1) Number of shares to be purchased 1,929,192 shares
(Note) Because the Offeror has not set a maximum number or minimum number of shares to be purchased in the Tender Offer, the
Offeror will purchase all of the Tendered Share Certificates, etc. The “Number of shares to be purchased” indicates the maximum
number of share certificates, etc. to be acquired by the Offeror in the Tender Offer. Such maximum number is the total number of
shares (i.e., 1,929,192 shares) obtained by deducting the number of treasury shares held by the Target Company as of March 31, 2015
(208 shares) as set forth in the Summary of Target Company Financial Results and the number of the Target Company Shares held by
the Company as of today (2,103,600 shares), from the total number of issued shares of the Target Company as of March 31, 2015
(3,905,100 shares) as set forth in the Summary of Target Company Financial Results, and adding thereto the number of the Target
Company Shares (127,900 shares) which are the object of the Stock Acquisition Rights as of March 31, 2015 (1,279 options) as set
forth in the Summary of Target Company Financial Results.

(2) Tender offer period From May 1, 2015 through June 16, 2015 (30 business days)

(3) Tender offer price Common stock 2,000 yen per share
FY2008 Series No. 2 Stock acquisition rights (the “Series No. 1 Stock Acquisition Rights”) 126,000 yen per stock acquisition right
FY2009 Series No. 2 Stock acquisition rights (the “Series No. 2 Stock Acquisition Rights”) 99,000 yen per stock acquisition right
FY2010 Series No. 2 Stock acquisition rights (the “Series No. 3 Stock Acquisition Rights”) 90,700 yen per stock acquisition right
FY2011Series No. 2 Stock acquisition rights (the “Series No. 4 Stock Acquisition Rights”) 89,500 yen per stock acquisition right
FY2012 Series No. 2 Stock acquisition rights (the “Series No. 5 Stock Acquisition Rights) 80,400 yen per stock acquisition right
FY2013 Series No. 2 Stock acquisition rights (the “Series No. 6 Stock Acquisition Rights”) 51,200 yen per stock acquisition right
FY2014 Series No. 1 Stock acquisition rights (the “Series No. 7 Stock Acquisition Rights”) 199,900 yen per stock acquisition right
FY2014 Series No. 2 Stock acquisition rights (the “Series No. 8 Stock Acquisition Rights™) 41,000 yen per stock acquisition right

(4) Purchase price 3,767 million yen

(Note) The purchase price is the total amount of the amount calculated by multiplying the number of shares (1,863,292 shares) equal to
the number of shares to be purchased (1,929,192 shares) less the number of the Target Company Shares (65,900 shares) which are the
object of the Stock Acquisition Rights (659 options) that is the total number of the Series No. 6 Stock Acquisition Rights (240 options),
the Series No. 7 Stock Acquisition Rights (69 options) and the Series No. 8 Stock Acquisition Rights (350 options), out of the number
of the Stock Acquisition Rights as of March 31, 2015 (1,279 options) as set forth in the Summary of Target Company Financial
Results, of which the exercise periods will not begin during the tender offer period of the Tender Offer thus which will not able to be
exercised during such period, by the Tender Offer Price (2,000 yen), and the amount calculated by multiplying the number of the Series
No. 6 Stock Acquisition Rights (240 options) by the purchase price per such stock acquisition right (51,200 yen), the amount calculated
by multiplying the number of the Series No. 7 Stock Acquisition Rights (69 options) by the purchase price per such stock acquisition
right (199,900 yen) and the amount calculated by multiplying the number of the Series No. 8 Stock Acquisition Rights (350 options) by
the purchase price per such stock acquisition right (41,000 yen).

(5) Commencement date of settlement June 23, 2015

(6) Fundraising method Equity capital
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