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—Disclaimer—

This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1. EHREDOHE

Consol idated Statements of Income

(BfHL - HAME millions of yen)

1252H 4] | 1352HH] | 1452HH] | 1552HH] | 165F2HHA | 165E2H A
SEIMFH] | B1mFH | B1mFH | F1mfH | F1mEE | GrE)
1st Q of | 1st Q of | 1st Q of | 1st Q of | 1st Q of [FYE2/2016
FYE2/2012 | FYE2/2013 [ FYE2/2014 | FYE2/2015 | FYE2/2016 (est.)
EERILA
Gross operating revenue 18,775 81, 877 82,328 88, 664 99, 199 411, 800
BEME
Operating income 9,139 10, 926 10, 169 9,020 11,122 46, 900
BERE
Ordinary income 9, 343 11,090 10, 939 9,590 11, 501 48, 700
79 = HR fit 1| A
Net income A1,223 4,844 5,534 14,016 3,398 21,000
EREERNEEE
15F2RH] | 162 HA 13
FIMEFH | B1mFH =
1st Q of | 1st Q of
FYE2/2015 | FYE2/2016 | [nerease
MMBENS DA
Income from franchised stores 56, 181 61, 223 5,042
Z Dt
Other operating revenue 8, 984 8,397 A 587
LS
Net sales 23,497 29,578 6, 080
BRBIZA
Gross operating revenue 88, 664 99,199 10,534
55 LR
Cost of sales 15, 663 19, 859 4,196
5T LT
Gross profit 7,834 9,718 1,883
BEELRE
Operating gross profit 73,001 79, 339 6, 338
REERV—REERE
Selling, general and administrative expenses 63, 980 68, 217 4, 236
X
Operating income 9,020 11,122 2,101
BEEsNIRE
Non-operating income 901 1,205 304
EENER
Non-operating expenses 331 826 495
BEREE
Ordinary income 9,590 11, 501 1,910
5 51 FI 2%
Extraordinary income 15, 380 43 |A 15,336
HRlER
Extraordinary loss 2, 306 3,536 1,230
PSR H R
Income before income taxes and minority interests 22,664 8,008 [A 14,656
EATL. ERBMEUVEER
Income taxes - current 12, 755 3,670 [ A 9,084
BN EERELE
Income taxes - deferred A 4,484 599 5,083
D ERE EIE IR BRI A HA S R 2
Income before minority interests 14, 393 3,738 [A 10,655
DEREE T
Minority interests in net income 376 340 A 36
7o 3 2 il F1) 25
Net income 14,016 3,398 |A 10,618




2. BAREDMWE Non-Consol idated Statements of Income
(B : BFAM millions of yen)

12522 H 88 | 135284 | 145284 | 1552848 | 165248 [1652AHA
FIMHER | FIMHE | B | B HE | F1mEHE | GrE)
1st Q of | 1st Q of | 1st Q of | 1st Q of | 1st Q of |FYE2/2016
FYE2/2012 | FYE2/2013 | FYE2/2014 | FYE2/2015 [ FYE2/2016 (est.)
Fr—rfERLES
Total net sales of FamilyMart stores 364, 364 389, 660 414, 041 452,577 488,724 (1,990, 500
EBEBILA
Gross operating revenue 66, 000 66, 566 69, 299 73,709 79,540 [ 317,300
HERNR
Operating income 8, 345 10, 070 9, 400 8,140 10, 404 39, 300
FENE
Ordinary income 8, 847 10, 380 10, 393 8, 845 11,154 42,000
PO 2 A i 7 25
Net income 687 4,633 5,599 18, 004 3,725 18, 100
- BIMERETEE
15428488 | 1652884 $835
SE1MUYHA | 5510041y =
1st Q of | 1st Q of
FYE2/2015 | FYE2/2016 | nOrease
MEEIEM 5 DYRA
Income from franchised stores 51, 308 55,610 4, 301
ZDith
Other operating revenue 6,112 6, 050 A 62
LS
Net sales 16, 287 17, 879 1,592
ERBIZA
Gross operating revenue 73, 709 79, 540 5,830
55 LR (M
Cost of sales 11,588 12,810 1, 221
5o L faF 2
Gross profit 4,698 5,069 370
(= B
Operating gross profit 62,120 66, 729 4,609
REERV—REEE
Selling, general and administrative expenses 53,980 56, 325 2,345
EXHEE
Operating income 8, 140 10, 404 2,264
(= 2ANEA
Non-operating income 1,000 1,149 149
EENER
Non-operating expenses 295 399 104
BEFE
Ordinary income 8, 845 11,154 2, 308
45 751 F1) 2%
Extraordinary income 23,049 34 |A 23,014
LE k=P S
Extraordinary loss 2,748 3, 765 1,016
5| BT HA A 25
Income before income taxes 29, 145 7,423 (A 21,722
EABL. ERBRUEER
Income taxes—current 12, 353 3,292 | A 9,060
EATREREELE
Income taxes—deferred A 1,211 405 1,616
PO 3 HR Sl ) 2%
Net income 18, 004 3,725 (A 14,2178




3. [EEDRR Store Network

| FamilyMart stores |

155 KMFm  as of May 31, 2015 el
Taiwan i Thailand i China i U.S.A. ii Vietnam i IndonesiaiiPhil ippines: iArea Tranchising stores] 59
2,960 1,187 1,352 :: 8 69 23 i 101 3
Ishikawa Aomor i Iwate
96 62 108
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
89 63 65 245 106 79 252
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasak i Fukuoka 220 130 413 114 92 83 110 152
i 5 1 97 - Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 1,085 108 139 107 167 244
70 ¢ [ 66 :9p (25 iz Nara Aichi Yamanashi Saitama Tokyo
Kumamato, ' Miyazaki Kochi Tokushima 99 560 91 598 1,964
118: 24 101 53 7 Wakayama Mie Shizuoka Kanagawa Chiba
KeroeHie 91 175 253 765 533
Okinawa 237
253
Total 17,099
@ EHEMD#R Number of Stores
15F2R 8] E1m4E | 16662881 F1mtH 1642 A £ (BtE)
1st Q of FYE2/2015 1st Q of FYE2/2016 FYE2/2016 (est.)
B | ATEIRE | EWE | ATEIRE | ERH | ATEIRE
Number of [Changes for| Number of |Changes for | Number of |Changes for
stores Feb 28, 14 stores Feb 28, 15 stores Feb 28, 15
EEJE Company-owned stores 411 25 440 24 369 A4T
1FC  Typel 6,142 n 6, 366 6
2FC  Type2 3,372 49 3,789 51
fNEERE Franchised stores 9,514 120 10, 155 57 10, 725 627
ER Fa/8—35t (B{K) FamilyMart stores (non-consol idated) 9,925 145 10, 595 81 11, 094 580
H#EFM  Okinawa FamilyMart 2317 5 253 2
MAMFM  Minami Kyushu FamilyMart 332 A1 338 1
Jti@EFM Hokkaido FamilyMart 1A 3 59 A16
JRAMYT-I  JR KYUSHU RETAIL 138 4 154 3
ERAFCEt Domestic area franchising stores 718 11 804 A10 836 22
ENEt Domestic chain stores 10, 703 156 11, 399 Al 11, 930 602
&&E (Taiwan) 2,908 1 2,960 8 2,994 42
&E (South Korea) - AT,925 = = = =
24 (Thailand) 1,096 26 1,187 A6 1,300 107
LB (Shanghai) 818 26 903 10 998 105
I (Guangzhou) 148 6 168 7 180 19
&M (Suzhou) 103 10 109 3 122 16
#u  (Hangzhou) 44 10 59 4 80 25
&R (Chengdu) 21 1 38 2 51 15
&)l (Shenzhen) 9 3 26 4 39 17
e (Wuxi) 5 3 32 7 47 22
L= (Beijing) - - 12 7 21 16
= (Dongguan) - - 5 2 12 9
i [E /& (China Sub-total) 1,154 59 1,352 46 1, 550 244
*E U.S.A 9 - 8 = 8 =
N kF L (Vietnam) 40 12 69 A2 110 39
4> K27 (Indonesia) 14 2 23 2 35 14
7«4 ') E > (Philippines) 45 6 101 10 165 14
#B5 \AFCEt Overseas area franchising stores 5,266 AT, 809 5,700 58 6, 162 520
EMR - #B5AFCEt Total area franchising stores 6,044 AT,798 6, 504 48 6, 998 542
FMF = —> & Total chain stores 15, 969 AT, 653 17,099 129 18,092 1,122
X IFESARICEVNT., REFEZF M LOMYMAICKIY., ERNFHATIBEZERALTEYES. (ERNAFCED)
X Total of railway station stores as of May-15 is 13 stores in 475 railway organizations of Domestic. (incl. domestic area franchising stores)
@ HIE - AEHO#E  Number of Store Opening and Closure
15628 H1mHEH 1625 1701 164228 8 T @)
1st Q of FYE2/2015 1st Q of FYE2/2016 FYE2/2016 (est.)
HiE FiE fliig H BARE ftE H BARE filitd
. Net - Net : Net
Opening Closure Increase Opening Closure T Opening Closure [T
ERE (ERAFCE L)
Domestic chain stores 212 56 156 181 110 T 1,000 398 602
(incl. domestic area franchising stores)
5 bER T A/—(EF)
FamilyMart (non—consolidated) 195 50 145 163 82 81 930 350 580




4. BERHERNFTLEEOHT Breakdown of Sales by Merchandise Category

(B4 EHAM millions of yen)

14278 F1m4H 15F2A 8 F1m4H 168288 FE1mH
1st Q of FYE2/2014 1st Q of FYE2/2015 1st Q of FYE2/2016
BIERSL| Bk BIEREILL| R BIERILE| Rt
YoY Share YoY Share YoY Share
TJ7Rbk-7—F
Fast food 16,113 124. 1% 3.9% 22, 356 138. 3% 4. 9% 26,022 116. 4% 5.3%
BEREEM
Daily food 116, 079 104. 8% 28.0% 128,610 110. 7% 28. 4% 137,075 106. 6% 28.1%
MIES
Processed food 106, 894 104. 6% 25.8% 114,934 107. 5% 25. 4% 124, 666 108. 5% 25.5%
TEREHE)
§Liqu0r (License goods) 17, 556 105. 6% 4.2% 19,138 108. 9% 4. 2% 21, 266 111.1% 4. 4%
B&/INET
Food sub-total 239, 087 105. 8% 57.8%| 265,901 111.1% 58.7%| 287, 765 108. 2% 58. 9%
EER
Non-food items 134, 727 102. 9% 32.5% 141,503 105. 3% 31. 3% 148, 532 105. 0% 30. 4%
VEE (FREF&)
Cigarette (License goods) 106, 904 104. 1% 25.8%| 112,400 105. 4% 24. 8% 119, 003 105. 9% 24. 4%
H—EX
Services 8,238 99. 4% 2.0% 8,484 102. 7% 1. 9% 8,187 96. 5% 1. 7%
EC
Electronic Commerce 31,929 130. 4% 1. 7% 36, 620 114. 3% 8.1% 44,168 120. 6% 9. 0%
&if
Total net sales of FM stores 413, 980 106. 3% 100. 0%| 452, 509 109. 3% 100. 0%| 488, 653 108.0%|  100. 0%
X EERICIE. ASDEEATEY FEA.
% The figures above do not reflect the performance results of ASD machines.
(3) BRAMEOEHARITROBY TT, \ o
TJ7RAK-T—F: [EBECTHE - RETHT 54 FFX, hEFA. BTA. I3 FRT b ADVE—a—t—%
BERE&S : KeR, SAEEE. R\, BE, ABE TH-IF
MIBE: SR B, hv M. BT, AREE
RS Wik, F—L, % EE%
H—EX: JE—, ERESE
EC : Fhry bk, TURAL FA—FK, FamisR— rIZ& 35 L
Note: The main description of each merchandise category as follows:
Fast food: Fried chickens, steamed meat buns, oden, french fries and counter coffee etc.
made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.
Non-food items: Magazines, daily goods, cigarette etc.
Services: Copy service, express service etc.
EC: Ticket, pre-paid card, sales by Famiport(multimedia terminals).
b, EXFEDHF Gross Profit Ratio
1452840 SH1mEER | 155288 S1m4H |165F2840 F1mEHl| 16528 #1 GHED
1st Q of FYE2/2014 | 1st Q of FYE2/2015 | 1st Q of FYE2/2016 | FYE2/2016 (est.)
BIERE AIEREE BIERHZE ATEAE
YoY YoY YoY YoY
TJ7Rbk-7—F
Fast food 53. 69% 0. 60% 42.98% A10.71% 45.92% 2. 94%
HERMA
Daily food 36.09%| AO0.26% 36. 47% 0. 38% 36.08%| AO0.39%
MIES
Processed food 37.56%| AO0.05% 38. 15% 0.59% 38.12%| AO0.03%
B (RS
Liquor (License goods) 24.90% AO0.21% 24.78%| A0.12% 24.65%| AO0.13%
BE NG
Food sub-total 37.94% 0. 05% 37.74%| A0.20% 37. 86% 0.12%
FEBM
Non-food items 15.51%| AO0.01% 15. 84% 0.33% 15. 71%| A0.13%
VEE (RETMR)
Cigarette (License goods) 10. 49% - 10. 74% 0. 25% 10. 79% 0. 05%
H—EX
Services 9.87% 0.31% 10. 14% 0.27% 9.43%| AO0.71%
EC
Electronic Commerce 3. 95% 0. 62% 4.63% 0. 68% 5.33% 0. 70%
&iF
Total 27.48% AO0.13% 27.71% 0.23% 27.72% 0.01% 28.10% 0. 30%
X EERICIE. TOMONY RO ASDEEATEY FHA.
% The figures above do not reflect the performance results of the TOMONY and ASD machines.
X 5E2RH&Y. J7R b - J—FAMOHAMLEAREEBRLTHEYET, #. ZBREAHAOBEIISVERA,

* From fiscal 2014, FamilyMart has changed its accounting method for the procurement of fast food packing materials.

This change does not affect the gross profit ratio.




6. BEEEEDHT Business Performance

(per_store)

14FE2A 88 FE1M3H | 15F2AH F1mEH | 165288 F1M3EH 164F2 A #A (BtE)
1st Q of FYE2/2014 1st Q of FYE2/2015 1st Q of FYE2/2016 FYE2/2016 (est.)
AIERBZE BIERBZE AIERBZE RS
YoY YoY YoY YoY

25
B&E (FM) Total stores 516 AT 504 A12 507 & 512 4
Average daily sales BXTEIE
(thousands of yen) Existing stores 526 Al 5117 A9 515 A2 513 1

s

New stores 450 A10 487 31 506 19 480 56

25
ZH(N) Tota| stores 930 A9 913 AT 911 A2 916 2
Number of customers BEEIE

Existing stores 949 1 933 A16 926 Al 921 =

25
FEH (F) Tota| stores 554 3 553 Al 557 4 559 3
Spend per customer (yen) BXTFEIE

Existing stores 554 A2 554 - 556 2 557 1
BE7FIE HE R U E (%)
Growth rate of average daily sales of existing stores 99.5 99 .4 101.2 100.5
X EERICIX. TOMONY 25ATEY FE A,
X The figures above do not reflect the performance results of the TOMONY.
7. E%MF:R Business Hours

4E2R 81 F1m4H 15F2R 8 £1mH 166241 F1m+H
1st Q of FYE2/2014 1st Q of FYE2/2015 1st Q of FYE2/2016
\ Ebﬁﬁgﬁl f B | sT#iRE \ Eb%ﬁﬁ f B | sT#iRE \ Eb%ﬁ%l f BEL | #TEiRE
umber o Changes for [ Number o Changes for [ Number o Changes for
stores Share | F'% 13| stores Share | T8'% 14| stores Share | T8 15

24B5EE X
24 h?ﬁ'L]Jrs a day 8,387 94. 6% 94 9,331 94. 0% 118 9,949 93. 9% 55
0
Qihers 482 5. 4% 3 594 6. 0% 21 646 6.1% 26
Total 8,869 100. 0% 97 9,925 100. 0% 145 10, 595 100. 0% 81

8. R MGH-EE)AJE Liquor-Licensed and Cigarette-Licensed Stores

TAF2RH SE1m+H
1st Q of FYE2/2014

155F2RH H1m+H
1st Q of FYE2/2015

165F2R ) SH1m4H]
1st Q of FYE2/2016

\ J'Ebﬁﬁ%l " [:357:3 AEIRE N J'Ebﬁﬁ%il ; R AEIRE \ Ebﬁﬁ%l " [-3573:3 ATEIRZE
umber o Changes for [ Number o Changes for [ Number o Changes for
stores. | e |Feb 28 13 | stores | Snare | Feb e 14| stores. | SMare |Feb 78 15
BEE

ILiquor—licensed stores 8,583 96. 8% 125 9,626 97. 0% 158 10, 247 96. 7% 48
BEERE

Cigarette—licensed stores 8,120 91. 6% 130 9,222 92. 9% 188 9,834 92. 8% 58

Note: In Japan, sales of liquor

and cigarettes are strictly controlled by the government and require a |icense.




