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Today’s Topics

Further Globalization
More Innovation
Shareholder’s Value Maximization
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Further Globalization

Access To Medicine
Demand Chain
Region
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Architecture: EEGZ 7o N EDREIZHEE - (45

BASN LU EEE Nedlected Tropical Diseases: NTD (7437 %) ,
JERAERRE Non-Communicable Diseases: NCD
(phiESAEEE. DA TR, BF-iE{L2Ra1EE) (CREE

Reference: Reich & Frost
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Mass Production ModelH»'5
N BlGlobal Adaptive ModelA
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New

'Biologics| | Oncology | | Chemical globzl thaM:
DCU DCU Entity ran ran
DCU DCU DCU
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LEYIMEEZIEME

DCU: FE7/OFI/MIEFEEEDT2/RFI—> 2=vb (Demand Chain Unit)
CFU: =2DCUICH B ZieE=IRHIT 277773 2= (Core Function Unit)
14 DCHQs: #H#&R3 (DCU/CFUR] ) E 8L 2 1TS5T 2/ KFx—AER (Demand Chain Headquarters)
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New Regions
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ATM(Access To Medicine)
Compliance

-
.

/ RegionallcHXF T34 \

Regulatory Science
Medical Knowledge
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Marketing Informatics (Product, HTA etc.)
\ Talent Development /
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Regions HQs Locations

East Asia Japan

Americas US
Europe, Middle East, Africa UK

K Indo-Pacific Singapore
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More Innovation

RECEPTOR
CHEMISTRY
INNOVATION
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RECEPTORDR =

Eisai Scientific Advisory Board

Name

Title

(Chair)
Professor
Yoshito Kishi

Professor
Christopher Walsh

Professor
Stuart L. Schreiber

Professor
David Altshuler

Professor
Phil S. Baran

Professor
Benjamin Cravatt

Morris Loeb Professor of Chemistry, Emeritus, Harvard University

Hamilton Kuhn Professor, Department of Biological Chemistry
and Molecular Pharmacology, Harvard Medical School

Director of Chemical Biology and a Founding Member of the
Broad Institute of Harvard and MIT, Morris Loeb Professor of
Chemistry and Chemical Biology, Harvard University

Deputy Director and Chief Academic Officer at the Broad
Institute of MIT and Harvard, Professor of Genetics and Medicine
at Harvard Medical School and Department of Medicine and
Molecular Biology at Massachusetts General Hospital

Department of Chemistry, Skaggs Institute for Chemical Biology,
The Scripps Research Institute

Department of Chemical Physiology, Skaggs Institute for
Chemical Biology, The Scripps Research Institute
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31 PCU: Product Creation Unit
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34 TM: TransMolecular, Inc.
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J-ADNI: Japanese Alzheimer's Disease Neuroimaging Initiative
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38 HTS: High Throughput Screening
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AD Disease Modifier

Personalized Medicine with Advanced Genomics and
Biomarker Application

Unique Compound Based On Novel Target

KANAbOO1 (E6011) e o o o o o o o

Natural Product Derivative
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Shareholder’s Value Maximization

EPS
ROE
B/S
Valuation
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