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Disclaimer

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and 
Tsubaki Nakashima does not guarantee that this information is accurate or complete. It should be understood that 
subsequent developments may affect the information contained in this presentation, which Tsubaki Nakashima is not 
under an obligation to update, revise or affirm. The information in this presentation is subject to change without prior 
notice and such information may change materially. Neither this presentation nor any of its contents may be disclosed to 
or used by any other party for any purpose without the prior written consent of Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States 
Private Securities Litigation Reform Act of 1995, including estimations, forecasts, targets and plans. Such forward-looking 
statements do not represent any guarantee by management of future performance. In many cases, but not all, Tsubaki
Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,” 
“intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar
expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of 
strategy, plans or intentions. Any forward-looking statements in this document are based on the current assumptions and 
beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and unknown risks, 
uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual results, 
performance, achievements or financial position to be materially different from any future results, performance, 
achievements or financial position expressed or implied by such forward-looking statements. 

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on 
publicly available and other information as cited, and neither Tsubaki Nakashima nor any of its advisors have 
independently verified the accuracy and appropriateness of, and do not make any warranties with respect to, such 
information.

Unless otherwise noted, financial information used in this document was prepared in accordance with International 
Financial Reporting Standards as issued by the International Accounting Standards Board, or IFRS.

This presentation is an English translation of the material initially written in Japanese, which should be considered to be 
the primary version.
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� Q1 Results are in line with our expectation, tough macro 

environment has negatively impacted results vs last year, we think 

bottom has already been reached and recovery begins  

� Execution of Strategies has kept growth momentum which has 

partially neutralized negative impact of Macro factors

� Japanese Yen has recently appreciated beyond expectation, we 

anticipate exchange rates to stabilize in second half 

� We expect steady recovery after Q2 (Guidance for FY2016 remains 

unchanged
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Results Highlight



FY2015 1Q FY2016 1Q

Actual Actual
QoQ

(amount)
QoQ %

Sales 9,896 8,939 Δ957 Δ9.7%

Operating profit 1,965 1,627 Δ338 Δ17.2%
Adjusted** Operating profit 1,977 1,627 Δ350 Δ17.7%

EBITDA 2,410 2,031 Δ379 Δ15.7%
Adjusted** EBITDA 2,422 2,031 Δ391 Δ16.1%

Net profit* 1,507 963 Δ544 Δ36.1%

Adjusted** Net profit 1,326 1,165 Δ161 Δ12.1%

Adjusted** EPS (¥) 33.80 29.28 Δ4.52 Δ13.4%

Consolidated 1Q Results FY12/2016

(¥ million)
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（※１） “Net profit” on this slide  refers to “Profit attributable to owners of the parent”
（※２）One time costs are adjusted  (IPO related expenses  in 2015) 
（※３）Adjusted Net profit is after adjustment of one time costs and Foreign currencies gains and losses.



1Q, 9,896 1Q, 8,939 

2Q, 10,244 

3Q, 9,627 

4Q, 9,411 

39,178 39,200 

FY2015 FY2016

vs 4Q 
Increase/Decrease
FX： ▲369
Net：▲103

Key performance -1 Sales
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(￥ million)
Forecast FY2015, 

20,140 

FY2015, 
19,038 

FY2016, 
19,300 

FY2016, 
19,900 

１H ２H

FY2015
Ave：19,589

• FY2015 1H had growth but 2H 
slowed down

• Expect recovery in 2H of FY2016

vs 1Q 
Increase/Decrease
FX： ▲413
Net：▲544

Act １Q
8,939

9,896 

8,939 

2015 1Q FX Sales
Factor

2016 1Q

(413）
(544）

Sales growth from  strategic initiatives partially offset negative impact of  weak demand from 
machinery industry and Yen appreciation

• Weak demands from machinery 
industry, Linear ▲2.5％、Ball▲6.0%

• Inventory reduction by Japanese 
customers ▲2.5%

• Strategic initiatives ＋4.3%
• Macro growth Auto industry＋1.1%

Q1/2016/2015 was▲5.5%, while 
Q1 2016/4Q/2015 was ▲1.1% 
which shows signs of  bottoming 
out

※ Management estimation 
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Key performance-2 Operating profit
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(¥ million)

1Q, 1,965 1Q, 1,977 1Q, 1,627 

2Q, 1,942 2Q, 1,995 

3Q, 1,787 3Q, 1,804 

4Q, 1,416 
4Q, 1,785 

7,110 

7,562 7,600 

FY2015 FY2015 Adj FY2016

vs 4Q 
Increase/Decrease
FX： ▲48
Net：▲111

vs 1Q 
Increase/Decrease
FX： ▲49
Net：▲301

Forecast

(※）FY2015 Adj： Adjusted one time cost (IPO related expenses of 452MJPY)

FY2015, 
3,907 

FY2015, 
3,203 

FY2016, 
3,700 

FY2016, 
3,900 

１H ２H

FY2015
Ave：3,555

1Q Act 
1,627

1,965 

1,627 

2015 1Q One time
cost

FX Sales
Factor

2016 1Q

(301）

12

(49）

Operating profit in1Q 2016 was 18.2% . Weak demand from machinery impacted 
negatively 
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1Q, 1,507 
1Q, 963 

2Q, 1,368 

3Q, 938 

4Q, 663 

4,476 

5,000 

0

1,000

2,000

3,000

4,000

5,000

6,000

FY2015 FY2016

824 

161 
0

500

1,000

FY12/2015 FY2016 1Q

Key performance-3

Inventory Turn-over (months） CAPEX （￥ million）
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5.2 5.2

0.0

2.0

4.0

6.0

FY12/2015 FY2016 1Q

Net profit （￥ million）

Forecast

Forecast

Keep same level as last year due to 
efficient inventory control.

Keep necessary and sufficient 
level of CAPEX

After taxes FX adjusted Net profit is 
1,165MJPY.（13% of Sales）
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Growth strategy execution 2015-2016

Sales to Non-Japanese Customers

New Frontiers

Ceramic ball

Growth in Asia
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（￥ million）

1Q, 931 1Q, 916 

2Q, 1,012 

3Q, 984 

4Q, 726 

3,653 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

FY2015 FY2016

vs 1Q Increase/Decrease
FX： ▲49
Net：＋35

vs 4Q Increase/Decrease
FX： ▲55
Net：＋246

1Q, 1,384 1Q, 1,156 

2Q, 1,327 

3Q, 1,310 

4Q, 1,116 

5,137 

0

1,000

2,000

3,000

4,000

5,000

6,000

FY2015 FY2016

vs 4Q Increase/Decrease
FX： ▲168
Net：＋207

vs 1Q Increase/Decrease
FX： ▲204
Net：▲24

1Q, 2,095 1Q, 1,774 

2Q, 2,444 

3Q, 2,017 

4Q, 2,015 

8,571 

0

2,000

4,000

6,000

8,000

FY2015 FY2016

1Q, 153 
1Q, 342 

2Q, 192 

3Q, 245 

4Q, 289 

879 

0

500

1,000

FY2015 FY2016

vs 1Q Increase/Decrease：
FX：▲186
Net：▲135

vs 4Q Increase/Decrease
FX：▲145
Net：▲95

vs 4Q Increase/Decrease：
＋54

vs 1Q Increase/Decrease：
＋189

Growth strategy execution yielding results which helps partially offset negative impact from 
machinery industry

※No FX impact due to domestic sales


