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Financial Highlights

Annual Annual
YoY YoY Forecast YoY
% % %
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 254,662 98.4 249,145 97.8 259,000 104.0
Operating Income 2,967 613.4 3,037 1024 3,500 115.2
Ordinary Income 2,785 636.9 3,030 108.8 3,230 106.6
Net Income 1,248 129.8 712 57.1 1,300 1825
(Yen) (Yen) (Yen)
EPS 66.53 129.8 37.96 57.1 69.19 182.3
2013 12
1st half Lst half
YoY YoY Forecast YoY
% % %
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 125,032 96.3 122,759 98.2 124,320 101.3
Operating Income 141 155 500 3213
Ordinary Income 304 211 350 1657
Net Income 436 872 100
(Yen) (Yen) (Yen)
EPS 23.26 46.50 5.32

YoY YoY
Millions of Yen) Millions of Yen)
Total Assets
108,779 96.4 106,787 98.2
Net Assets 19,999 107.2 20,454 1023
(Yen) (Yen)
BPS 1,064.70 107.2] 1,088.19 102.2




FEE0OR  (Sales Breakdown)

(1) BRI ESDIKR (Sales by Store Area) [ B4 : B ; % (Millions of Yen; %))
201172 20122
X | srm mmw | wew B D8 | sre |waw | aen | Bew
B2 Pprefectures |E&E%y| T Esagy| LS
NL'ST:::;DF Sales Share YoY PZLS;;T' NL'ST:::;DF Sales Share YoY PZLS;;T'
=EE Fukuoka 32 93,081 38.9 99.7 99.7 40 95,166 40.7 102.2 98.4
RIFE Nagasaki 10 26,460 111 98.1 97.1 10 26,119 11.2 98.7 98.7
EE8 Saga 8 17,435 7.3 94.6 94.6 8 16,714 71 95.9 95.9
ROE Oita 25 29,942 12.5 96.3 96.9 25 29,476 12.6 98.4 98.4
EEARE Kumamoto 11 29,597 12.4 99.0 99.0 14 24,912 10.7 84.2| 100.6
= I8 Miyazaki 14 28,755 12.0 99.3 99.3 15 27,984 12.0 97.3 97.4
BEREE Kagoshima 3 13,200 55 100.9] 1009 3 12,763 5.5 96.7 96.7
ag Yamaguchi 1 783 0.3 50.9 99.8 1 768 0.3 98.0 98.0
&5t Total 104 239,258 100.0 98.3 98.6 116 233,905 100.0 97.8 98.0
(2) ERF9AIE EED4k% (Sales by Product Category) [ B4 : B ; % (Millions of Yen; %))
20112 20122
) iy A e d A o . BE 7 |3 # =
GE LS Bt 8t p:' Gross 55 £ & |# Lt 8 K p:' Gross
Sales Share | YoY Comp. | margin Sales Share | YoY Comp. | margin
Stores ratio Stores ratio
KHE
e 5,135| 24.3| o7.2| 97.4{ 87.0| 56545 242 97.3] 81| 37.7
BHE 111,223 46.5| 98.1| 99.0| 237 109,037 46.6| 980 989 230
FERERER
R oorts and Hege | 43184 18.0] 102.2 1001 26.5| 41,565 17.8] 96.3 96.5 27.9
WEINTEEE
GMS.SuC 212,613 88.8| 98.7| 98.8] 27.9 207,183 88.6| 97.4f 98.2 28.0
HOEX 26,461 11.1) 95.2| 97.4| 251 26.144] 11.2| 98.8 96.3 25.6
EDOER 183| 0124005 — | 388 578| 02| 314.9] 94.2| 39.2
&%
ﬂ;; 239,258| 100.0] 98.3| 98.6] 27.4 233,905 100.0[ 97.8] 98.0( 27.6
EERA
Others Operation Revenues 15,404 — 98.8| — - 15,239 — 98.9] — -
EERG
bl 254,662 — | 98.4 — | — | 29188 — | 918 — | —

(3) 201 15E XEHFTLSDIKR (Sales by Store Type in FY2011)

AR IEEREK stE(EAMD

Number of Stores Sales (Millions of Yen)
GMS
General Merchandise Store 44 193,622
SuC
Super Centers 5 13,561
HC
Home Centers 46 26,144
HAHIavT
Cycle Shop 21 578
on 116 233,905
Total ,




(4) [EFHAEANFTLSORRE (GMS)

(Sales by Store Space (GMS))

[ B {5 : E A H ; % (Millions of Yen; %)]
201172 201272
B HE R IR | = b | g X | = b= e
D|rect|y OperJated Store Space E%ﬁ’;& =1 ﬁ”nﬂtt Eiﬁtt E%ﬁ’;& =1 ﬁ”nﬂtt Eiﬁtt
Yoo | Sales Yo | Phom | Mewe' | Sales Yo | Phaee”
10, 000m L Lt
10’000ni and over 32 | 171,024 99.2] 99.2] 33 | 168,085 98.3] 98.0
10, Q00mA 11 | 28,282| 9o7.0[ 97.6| 11 | 25536 90.3] 97.5
&5t
{;tal 43 1199,308| 98.9] 99.0| 44 | 193,622 97.1| 97.9
5) BEEOEH - FEM - ELSHMOATHALLHERE (GMS)
(Comparable Stores (GMS) : Customer Growth Rate, Change in
Average Spending per Customer, Change in Average Number of
Items Purchased)
20102 20112 20122
BTEALE (YoY) BTEALE (YoY) ATHALE (YoY)
= 34
Customer Growth Rate 99.5 % 98.9 9% 97.7 %
- ]
Change in Average 96.0 % 100.1 % 100.3 %
Spending per Customer
Era#
Change in Average Number 101.4 % 100.7 % 101.9 %
of ltems Purchased

(6) BRFIERIHALL ARI#H® (GMS)

(Comparable Store Sales by Month (GMS))
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3. HEREERLORE (GMS)

(Inventory Turnover and Loss Ratio(GMS))

201072 201172 201272
HEEMERE (E)
Z{*’ih:% I:r‘1:ventoryr\Turnover (Times) 4.2 4.1 4.9
Clothing nA% 16 19.3 17.2 17.3
HEEMEERE (E)
BH & I:r‘1:ventoryr\Turnover (Times) 42.0 42.8 41.3
Food ARXE (%)
Loss Ratio 5.2 5.0 5.3
EEREES EEEEE (E) 4.7 4.9 4.7
Home, Digital Inventory Turnover (Times)
; . AXE (%)
Sports and H&BC Loss Ratio 9.4 9.6 10.3
HEEMEERE (E)
&5t I:r‘1:ventoryr\Turnover (Times) 8.6 9.4 9.5
Total AXE (%)
Loss Rat e 10. 1 9.3 9.7

NEE@ER=%FRffi+F9EE (RE—X)
XOXE= (RELES+FHAORE) ~HRELS

4. #32EBAH (Selling, General and Administrative Expenses)

[Efi: BAH; % (Millions of Yen; %))

201072 201172 201272
¢ @ [ o | TEE | e o e | TEE | 2 om | wmn | L
Amount YoY Sales Amount YoY Sales Amount YoY Sales
ANGE
Personnel Cost 33, 478 96.9 13.8] 33,382 99.7 14.01 32,871 98.5 14.1
RIEE
Advertising Cost 4,708 87.8 1.9 4,649 98.8 1.9 4 824 103.8 2.1
T8
Selling Cost 4,290 94.9 1.8 4,473 104. 3 1.9 4,493 100. 4 1.9
B
Facilities Cost 33,414 94.2 13.7] 30,513 91.3 12.8] 29,738 97.5 12.7
— &
Genzral Expenditure 5,126 92.8 2.1 4,857 94.8 2.0 4, 842 99.7 2.1
ﬁEL 81,018 94.8 33.3) 77,871 96. 1 32.5] 76,770 98.6 32.8
5. EE0WKR (Number of Employees) (24 - A% (Number %) ]
201072 201172 201272
A # Bt |atmkEE| AN O R [atERER] A B R |aTHIkRiEE

[ Number Share Change Number Share Change Number Share Change
e

Ful l=timers 2,534 21.9 A 30 2, 506 22.6 A 28 2,448 22.3 A 58
J3az=Tq#E

Part—timers 9,015 78. 1 A 129 8, 601 17.4] A 414 8, 542 11.1 A 59
EEL 11, 549 100.0] A 159] 11,107 100.0[ A 442] 10,990 100.0] A 117
FEHELE

Labor Share 41.1 41.3 41.2

KEEBBIE., HARXAR—X, a3a=Fs#HERE.

16 0HME, HAFHAEZRE., RAHAEEZECHHEETT,




6. IEEFHOIKNR

(Store Operations)

(1) IEE# D #F (Number of Stores)

201272
20107°2|12011 /2 |g o mem|£3- 4 EH| &/
1st Half 2nd Half Annual
G M S 0 0 1 0 1
s H C 0 2 0 0 0
New Stores S u G 0 0 0 0 0
Speclalty
stores 1 8 9 3 12
B - BEmiEE G MS ! 2 0 0 0
Stores Closed
Others H C 3 0 0 1 1
S ucC 0 0 0 0 0
G M S 45 43 44 44 44
H C 45 47 47 46 46
R IEER K
Number of Stores ‘S?;ecll‘alg 2 2 2 2 0
stores 1 9 18 21 21
& &t
Total 96 104 114 116 116
Specialty Stores  —— Ao avTS

(20201 15E HIEESH

(New Store Operations in FY2011)

H1E (Area in m)
JE4& E 37 FrTEHh & B HEEiE
Store Name Type Location Open Date ¥aghtth Directly
Total Operated
« e g EREEXERT
g GMS  |Omuta-City 2011/3/18 229,000 13,593
Fukuoka—Pref.
= ] 1L /2 B0 S
AFY S AL 2T RBKESE [ Specialty | ~ABKD 2011/3/3 ~ 279
AEON CYCLE SHOP Kurumekokubu | store |7 ° 5%
S [ 1B
AF2 4oL ayTREBE | Specialty gﬁ‘f:_ﬁfmm 2011/3/18 ~ 997
AEON CYCLE SHOP Omuta store | C e Prat
. e . REARERERT
AFY HAIN Ay TKETEE | Specialty | FRARIAT _
AEON CYCLE SHOP Suizenji store  [KcmamotoTCty 2011/3/26 297
. . . . & [t & t= R T
A4 YA avTERIE Specialty 12l = _
AEON CYGLE SHOP Sasaoka store EEKEZE:_S'YZC 2011/4/23 369
= =]
A1 YAy THGE | Specialty Iimj;fgicf%fgt 2011/5/19 - 660
AEON CYCLE SHOP Miyakonojo store |y one o
< s e : & ] 2 AR R T
A7 ANy TEHERAE | Specialty t P _
AEON CYGLE SHOP Kashiiekimae | store Eztﬂgi:_gz 2011/5/28 396
. e . . REARERERT
A+ 1o ELEY E Specialty |’ o _
AEONBIKE Hakuzandori store Eﬂ::ﬁgi‘;_gg 2011/6/29 519
. . REARERERT
AFNAOREE Specialty | AR AR To _
AEONBIKE Kengun store Emz:\gg_gi‘; 201177712 320
=HeEh s
AH2 1549 IURKFERAER | Specialty| = LEED 2011/7/29 - 478
AEONBIKE Frespo Hanamigaoka store Fukuoka—Pr:f
N = ; &R 2L T
AF 4D INEERIE Specialty |- o _
AEONBIKE Kokurakifune store EE;EX::E‘;Y;'W 2011/8/31 373
. e . ta i R h
AF UL O KRIEIE Specialty T _
AEONBIKE Ohashi store EEKEZE:_S'& 2011/10/29 376
Yy = : EIBREIGT
AF N4V EBHER Specialty| % o _
AEONBIKE Miyazakijingu store m:z:z:t:_ggc 2011/11/23 327




(3)20124%FE HIEFEIEE (New Store Operations in FY2012)

7. RBREBADIKNE

(Capital Expenditures)

[ S 431 : &8 5 FH (Millions of Yen))

201172201272 %%h%&gi§
FEEE 562 1,082 2,500
BEIEA 1,327 2,488 1,500
I?Efrl?%ﬁre Development 12 0 100
ot 191 46 4,000
?%ﬁffiﬁ%ﬂl Expenditure 2,092 3,616 8,100
g%:)aflﬁcifg‘ﬁon and Amortization 5, 251 4,854 5, 500

s (Areain m)
54 (RE FrTEHh HIEFEB EEEE
Store Name Type Location Open Date faEhih Directly
_ Total Operated
e . KB BHAET
A+ N4 BHE Specialty |7~ T _
AEONBIKE Hita store [oio o 2012/3/16 349
< yEs R REEEN
A'gN/ iﬁkﬁi GMS  |Fukutsu—City 2012/4/26 140,000 12,600
Fukuoka—Pref.
o = : tafE R1giEm
AT INAO1EEE Specialty = _
AEONBIKE Fukutsu store Eztzi‘;_g'rt;’f 2012/4/26 707
(4) 20114 % FAETEEH (Stores Closed in FY2011)
i BB
54 E 3] FriEith FAE R (r)
Store Name Type Location Closing Date Directly
Operated
= I 2 2 15 B R A ]
R—LTAREEE Tsuno—Cho
HOME WIDE Tsuno HG 1k oyu-Gun 2011/10/10 499
Miyazaki—Pref.
(5)[EEHE R R 5228 (GMS) (Classification by Store Age (GMS))
201072 201172 20122
TE & S ﬁ%@iﬁ ﬁ%ﬁiﬁ ﬁ%ﬁ?ﬁ
S‘tore Age E%ﬁﬁ *%’/ﬂzt? % Esﬁ%& *ﬁl/‘ﬂit? % Esﬁﬁ *ﬁ/ﬂt? %
% o " % o " % o
Number Operated Number Operated Number Operated
space space space
208FLE
20 years and over 7 111 7 11.3 7 11.1
15&UE~2 0FXRH
Over 15 yrs.-under 20 yrs. 7 109 8 15.0 10 188
10EULE~15FKH
Over 10 yrs.-under 15 yrs. 12 25.6 14 31.0 12 26.0
SEUE~10EXRE
Over 5 yrs.-under 10 yrs. 11 28.1 9 28.9 11 33.3
1ELUE~5EXRE
Over 1 yr.-under 5 yrs. 8 24.4 S 13.7 3 8.3
1ERHE
Undor 1o 0 0.0 0 0.0 1 25
L 45| 100.0 43| 1000 44| 1000
Total : : .




Debt Position

Millions of Yen )

/ / /
Amount YoY Amount YoY Amount YoY
a
Long-term Loans 20,127 91.6| 22,553| 112.1) 27,145] 120.4
Short-term Loans 10,300 41.7 5,900 57.3 6,400 108.5
comercial Paper 7,000 0.0] 5,000 71.4f 2,000 40.0
Total 37,427 80.2] 33,453 89.4] 35,545 106.3
Debt-to-Total Asset ratio 33.2 30.8 33.3
Financial Position
Millions of Yen
/ / /
Amount YoY Amount YoY Amount YoY
Interest Income 85 87.9 78 91.6 70 90.4
Dividend Income 35 87.7 34 96.2 34 101.7
Financial Income 121 87.9 112 92.9 105 93.8
Interest Expense 500 95.0 417 83.4 326 78.1
Financial Expense 500 95.0 417 83.4 326 78.1
Net Financial Charges 379 97.6 305 80-4 220 72.3
Change 9 74 84
Interest Coverage Ratio 1.21  (Times) 7.38 (Times) 9.63 (Times)
. Major Financial Indicators
Ordinary Income-to-Total Equity Ratio 0.4 2.5 2.8
Return on Assets 0.8 1.1 0.7
Return on Equity 5.3 6.5 3.5
Turnover-to-Total Equity times 2.2 2.3 2.3
ordinary Income to Revenues 0.2 1.1 1.2
Operating Income to Revenues 0.2 1.2 1.2
Net Assets per Share Jen 993.32|  1,064.70|  1,088.19
Shareholder*s Equity Ratio 16.5 18.4 19.1






