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Disclaimer @

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and
Tsubaki Nakashima does not guarantee that this information is accurate or complete. It should be understood that
subsequent developments may affect the information contained in this presentation, which Tsubaki Nakashima is not
under an obligation to update, revise or affirm. The information in this presentation is subject to change without prior
notice and such information may change materially. Neither this presentation nor any of its contents may be disclosed to
or used by any other party for any purpose without the prior written consent of Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States
Private Securities Litigation Reform Act of 1995, including estimations, forecasts, targets and plans. Such forward-looking
statements do not represent any guarantee by management of future performance. In many cases, but not all, Tsubaki
Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,”
“intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar
expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of
strategy, plans or intentions. Any forward-looking statements in this document are based on the current assumptions and
beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and unknown risks,
uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual
results, performance, achievements or financial position to be materially different from any future results, performance,
achievements or financial position expressed or implied by such forward-looking statements.

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on
publicly available and other information as cited, and neither Tsubaki Nakashima nor any of its advisors have
independently verified the accuracy and appropriateness of, and do not make any warranties with respect to, such
information.

Unless otherwise noted, financial information used in this document was prepared in accordance with International
Financial Reporting Standards as issued by the International Accounting Standards Board, or IFRS.

This presentation is an English translation of the material initially written in Japanese, which should be considered to be
the primary version.

2016/10/27 Copyright © 2016 Tsubaki Nakashima Co, Ltd. All rights reserved.
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L. BO reSUIS FY L2 2006 e P3
One ball, One heart One spirit (precision), one heart (sincerity)

To put our whole heart and soul into Sincerity is having a true heart, and the same
crating a single steel ball. Chinese character stands for both precision and

sprit. To put our whole heart and soul into our
work and produce excellent, precisely-made
products.
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3Q FY12/2016 Summary 7

Sales on performance basis and Op.Profit % exceeded last years’ 3Q Results despite
delayed recovery in Industrial machinery demand and Yen appreciation

External factors @ TSUBAKI NAKASHIMA co.,LTo. Internal factors

Ball business grew as expected
including 4 strategic growth
initiatives.

Kept focus on cost reduction and
B/S management.

Auto related business was on
track as we expected at the
beginning of the year

Demand from machine tools
market was weaker than
anticipated

Yen appreciation negatively
impacted consolidated results




®

Highlights for 3Q FY12/2016 S

Profits

Business related to automotive sector did well globally as expected at
the beginning of the year.

Recovery in industrial machine related demand lagged behind more
than anticipated.

Execution of ball sales expansion strategy progressed well.
Sales were in line with Full year forecast disclosed on 03 August 2016

Achieved OP.Profit % of 19.2% which was an improvement of
0.1% over last year owing to continued cost improvement
initiatives

Achieved Op.Profit in line with full year forecast disclosed on 03
August 2016

Generated free cash flows from strong balance sheet management

Share buy-back approved in extra ordinary board meeting on 27 Oct
2016

Year-end dividend: 33yen/share (as is)




Sales and Operating margin trends by guarter

Sales and Op.Profit in line with forecast disclosed

Sales (¥ million )

on 03 August 2016

Operating profit =Operating Margin (¥ million,% )
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FY12/2016 3Q Consolidated results @
vs FY12/2015 3Q S

Achieved a growth of 0.3%in sales excluding Fx impa  ctand 0.1%
Improvement in Operating profit margin despite dela y in recovery of demand
IN machinery sector ( ¥ million )

FY2015 3Q FY2016 3Q

inc/dec inc/dec%
(w/o FX) (w/o FX)

Sales 29,767 27533  A2316 +82

Operating profit 5,694 5,299 A 396 +1 +0.0%

Operating margin — — —

EBITDA 7,033 6,497 AS527 A9 A0.1%

Actual Actual FX impact

EBITDA margin 23.6% 23.6% — — —
EBIT 5,149 4161 A973 A15 A0.3%

Net profit (3¢1) 3,812 3,057 A 750 A5 A0.2%

(3%1)) “Net profit” on this slide refers to “Profit attributable to owners of the parent” 7




FY12/2016 3Q Sales by business segment @
vs FY12/2015 3Q S
Ball business grew 3.3%,excluding Fx impact, due to execution of growth strategies

and covered sales shortfall in Linear business due to delay in demand recovery in
machinery sector

( ¥ million )

FY2015 3Q FY2016 3Q

inc/dec inc/dec%
(w/o FX) (w/o FX)

Consolidated

Ball business

Linear business

O




FY12/2016 1H Sales by region (Ball business only ) @
vs FY12/2015 3Q

EU and Asia sales growth showed momentum

( ¥ million )

FY2015 3Q FY2016 3Q

inc/dec inc/dec%

Actual Actual FX impact (w/o FX) (w/o FX)

Japan 9,572 9,353 — A219 A?2.3%

North America 4 653 4077 A 458 A118 A2.5%

Europe 4,722 4,494 A862 +634

Asia 6,309 5,879 A974 +544 +8.6%




(For reference only ) FY12/2016 3Q @
Sales by region (Segments as in consolidated results ) U

Sales by region(consolidated results) is as given b elow. Japan was adversely
Impacted by Linear business since demand recovery | n machinery sector
lagged behind (¥ million )

FY2015 3Q FY2016 3Q

inc/dec inc/dec%

Actual Actual FX impact (wlo FX) (w/o FX)

North America

10




FY12/2016 3Q Operating margin bridge

oY
Y,

Operating margin improved by 0.1% due to cost impro vement initiatives, Total
Operating profit was lower due to adverse Exchange impact

Operating profit (vs FY12/2015 3Q)

OP margin
19.1%

OP margin

>

19.2%

A 396
23
A 40
83 A 37
A6G3
A 60
FY2015 3Q FX LY IPO Profit R&D for Maintenance  Business Tax Other Cost FY2016 3Q
(Actual) cost increase Manufactur eﬁiciency (ACtual)

by sales . hingl
. echnology
increase
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BS./CF

oY
Y,

Steady cash flows from constant improvement of BS a

Inventory Turn-over
(months ) CAPEX ( ¥ million )

nd CF.

FCF ( ¥ million )

B Keep same level as last year due to B Keep necessary and sufficient level of
efficient inventory control CAPEX

825

FY2015 FY2016 FY2015 FY2016
3Q 1H 30

B Generate Cash flows constantly

6,670

FY2016 FY2016
3Q
(x1)Initial effect of A/R liquidation

(*2)Initial effect of inventory reduction
(0.6months X Monthly average sales)

12



Growth strategy execution =\
(DSales to Non-Japanese Customers @

Steadily gaining despite negative FX impact and Mac  ro environment.

( ¥ million )

3,653 NET+219

3,001 4Q, 726

30Q, 1,105

2Q, 1,012 20, 970 20 LibTs

FY2014 FY2015 FY2016 FY2016
Actual Actual Actual Actual
(FX adjusted)

13



Growth strategy execution @
@Ceramic balls S

Ceramic balls sales increased on performance basis, adjusted for FX impact
and negative growth of machine tools industry.

( ¥ million )

5,137 NET+395
4141 4Q, 1,116
30Q, 1,455
3Q, 1,310
3Q, 1,190
20, 1,327 20Q, 1,542

20Q, 1,213

1Q, 1,384 10, 1,156 1Q, 1,418
FY2014 FY2015 FY2016 FY2016
Actual Actual Actual Actual

(Macro/FX adjusted)
14



Growth strategy execution @
@ Growth in Asia S

Sales growth started in Q2 gathered further momentu m and sales increased
on performance basis

( ¥ million )
8,571 NET+484
vs 3Q 2015
7,527 40, 2,015 +28.9%

30Q, 2,600

30Q, 2,017

3Q, 2,104

2Q, 2,444 2Q, 2,480
20Q, 2,152

1Q, 2,095 1Q, 1,774 10Q, 1,960
FY2014 FY2015 FY2016 FY2016
Actual Actual Actual Actual

(FX adjusted)
15



Growth strategy execution @
@New Frontiers S

Growth continued due to demand from emerging market s -- Especially from
China optical network investments

( ¥ million )

NET 4389

879

4Q, 289

496
3Q, 245

2Q, 192

1Q, 153
FY2014 FY2015 FY2016
Actual Actual Actual

(31)No FX impact due to domestic sales 16



