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Disclaimer -~
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GOLF

® Forward-looking statements such as plans, forecasts and strategies included in this document have
been prepared based on certain assumptions (hypotheses), future estimates, etc. based on
information available to Accordia Golf Co., Ltd. (“the Company”) at the time of preparation of this
document, and are therefore subject to risks and uncertainties. These risks and uncertainties may
result in a divergence between actual results and the forecasts, etc. contained herein. This document
Is prepared for the purpose of providing information about the Company and the Accordia Golf Group
(“the Group”), and not for the purpose of soliciting or mediating investment.

® Although the Company takes every care with the information contained in this document, the
Company does not make any representations or warranties as to the accuracy, usefulness or
appropriateness, etc. of this information. The information contained in this document is also subject to
change without prior notice.

® The information contained herein regarding companies, etc. other than the Company and members of
the Group is quoted from public and other sources. The Company has not verified and does not make
any representations or warranties as to the accuracy or appropriateness of this information.

® Almost all of the figures in this document are consolidated figures. The figures are rounded down and
may not tally to the totals given for each item.

For inquiries about this document, please contact:
Accordia Golf Co., Ltd.

Investor Relations

4-12-4 Higashi Shinagawa, Shinagawa-ku, Tokyo 140-0002
TEL: +81-3-6688-1500 (voice guidance)

E-mail: ir@accordiagolf.com

IR site: www.accordiagolf.co.jp
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Golf Market Trends and Our Strategy

Golf Course Operations

<Market trend>
® The number of rounds played on golf courses (Apr.-Aug. 2016)*1 decreased 2.5% (YoY)
due to unseasonable weather in the summer.
® While the financial results of golf courses in the suburbs of large cities were strong, those
located 1.5 hours or more away from large cities found it difficult to operate their
businesses.*2
® Golf courses were increasingly turned into solar power plants, currentiy 2,224 courses in
operation (Apr. 2016).*3
<Accordia Golf>

® The number of rounds played to golf courses operated by Accordia (Apr. - Aug. 2016)
decrease 0.3% (YoY).

Our Strategy

Developed a pleasant playing environment
Defined and improved service standards

Implemented optimal unit price policy and
improved operation

Reformed cost structure

Focused on urban areas in the golf course
portfolio

Promoted the use of the golf course
reservation website

Took measures to attract female golfers , child
golfers, and Senior golfers

Driving Range Operations

<Market trend>
® The number of visitors to driving ranges (Apr.- Aug. 2016)*1 decreased 0.1% (YoY).
® The declining trend in the number of driving ranges nationwide continues.
<Accordia Golf>
® The number of visitors to driving ranges (Apr. - Aug. 2016) increased 2.8% (YoY).

Established a golf school business with
various classes

Held competitions organized by driving range
operators at golf courses

Looking into an urban indoor driving range
business

Golf Equipment Sales

<Market trend>
® The size of the golf equipment market is 339 billion yen (in 2015; up 1.8% YaY).
<Accordia Golf>

® Golf equipment sales amounted to 4.5 billion yen (FY ended March 2016; up 2.2%
YoY).

Established a merchandising technique
Improved the services of Club Workshops

(Note) 1. Ministry of Economy, Trade and Industry, “Survey of Selected Service Industries,” Apr—Aug 2016.
2. Leisure White Paper 2016 (Japan Productivity Center)
3. Golf Tokushin, published by IKKI. -3-




Key Profit Structure

Owned Golf Courses

Membership
Revenues

Operating Revenues
Golf Course
Revenues

(including. restaurants
and pro shops)

Revenue per Customer

Registration Fees
Initial Membership
Fees

Golf Courses under
Consigned Management

Corporate Revenues Base Fees
Consigned « Incentive fees for
Management + + + membership
2,750,000 yen/month 3% of Operating o income
Revenues per 18 holes Revenues 5% of EBITDA * Use fees for the
centralized

| purchasing system |

Driving Ranges

Golf Equipment
Bay Revenues Sales School Revenues
Driving Range Initial Membership
~ Revenues Visit Revenue per Pro Shops Mf)ﬁ
(including. pro shops) ISitors Customer Club Workshops y

Membership Dues
Lesson Fees




FY 3/2017 First Half Overview >

ACCORDIA
GOLF

1. First Half Results “Entries based on YoY, Comparison against Forecast denoted in ()"

® Golf reservations remained at a high level due to the Company’s strong earnings base, with its convenient golf course locatio ns and the
provision of individual play. The number of rounds played on the operated golf courses, however, decreased 50,000 year on year, to 4.4
million, due to the effects of the 2016 Kumamoto Earthquakes and unseasonable weather in the summer. The number of rounds played
on the owned golf courses decreased 30,000 year on year, to 1.31 million, with the impact of the earthquakes being negligible and that of
golf courses that had been sold and the unseasonable summer being considerable.

® Operating Revenues
Revenues from owned golf courses were weak as a result of the sale of two golf courses in the previous fiscal year and weather factors.
Consigned management revenues remained mostly at the same level as in the first half of the previous year, which, however, declined
331 million yen, to 24,699 million yen, on a consolidated basis (501 million yen below the plan).

® Operating Profit
COGS decreased year on year, and SG&A expenses increased while operating expenses were kept at the same level as in the first half
of the previous year. Operating profit decreased 335 million yen, to 3,123 million yen, due to a fall in operating revenues. The operating
margin was 12.6% (down 177 million yen from the plan).

® Recurring Profit
In addition to a decline in operating profit, non-operating revenues declined due to the consideration of tax payments for retained
earnings from equity in earnings of affiliates.

® Net Income
Net income decreased 185 million yen, to 2,322 million yen (up 222 million yen from the plan) as a result of a gain on the sale of shares
of affiliates associated with sale of golf courses, a decrease in extraordinary loss, and tax effects, despite the absence of a gain on the
transfer of rights recorded in the first half of the previous year.

® Status of Balance Sheets

Net assets were 49,831 million yen and the shareholders’ equity ratio was 32.9%, on a par with the level at the end of the previous fiscal
year.

2. Results Forecasts for the Fiscal Year Ending March 31 2017

® The full-year forecast will not be changed, taking into account the results in October and golf course reservations for November despite the
somewhat declining trend of operating revenues. Although there are indications of a change in business sentiment with a trend towards
thrift, at the present time, the Company does not see any signs of this noticeably pushing down bookings, etc.



FY 3/2017 First Half Performance Summary

(Yen millions)
FY 3/2017 H1

FY 3/2016

(% of FY
H1

(RESY) (Forecast) (YoY) (vs. Forecast) forecast

Operating Revenues 25,030 24,699 25,200 -1.3% - 2.0% 50.7%

EBITDA 5,540 5,334 5,500 - 3.7% - 3.0% 46.0%
Operating Profit 3,458 3,123 3,300 - 9.7% - 5.4% 42.8%
Recurring Profit 3811 2,961 3,500 - 22.3% — 15.4% 40.6%
Extraordinary Income 619 236 - -61.9% - -
Extraordinary Losses 179 57 - - 68.2% - -
Net Income before Tax .

Adjustments 4,251 3,140 26.1%

2,507 2,322 2,100 - 7.4% +10.6% 51.6%
EBITDA Margin 22.1% 21.6% 21.8% - 0.5pt - 0.2pt -
Operated (Contracted) Golf B B B B
Operated (Contracted) _ = B _
Driving Ranges 26(5) 26(5)

Number of Rounds 445 440 451 5 11 _

Played(10,000 rounds)




Recent Business Conditions

1. Business conditions of the first half (Apr. — Sep. 2016)

Business at operated golf courses was affected by the 2016 Kumamoto Earthquakes, but revenues at owned golf courses were
unchanged from a year ago.

Apr 2016

May Bookings were strong, including during Golden Week, but there was a rainy spell in mid-May.

Booking were strong and business was brisk in early June but, from mid-June, the number of rounds played declined as the
seasonal rain front became active.

Bookings increased thanks to good weather and the sequence of holidays, and the results significantly exceeded the plan and the
results in the same month of the previous year.

Jun

Jul

Aug Cancellations increased due to unseasonable weather, resulting in lower revenue per customer.

Although bookings were at a high level, unseasonable weather including typhoons after mid-month resulted in cancellations that
exceeded those in the same month of the previous year.

Sep

2. Business conditions at all golf courses

Operated golf courses Owned golf courses
(133 courses) (42 courses)

Expected # of Expected # of
# of rounds played | rounds played as of | # of rounds played | rounds played as of | Operating Revenue
(Yoy) end of previous (YoY) end of previous (Yoy)
month (YoY)

month (YoY)

Apr 2016 -0.1% + 2.0% - 0.6% + 2.4% -0.3%
\VEY -4.2% -1.1% -4.7% + 0.9% -4.6%
Jun -5.7% + 1.5% -6.3% +2.7% -4.6%
Jul + 11.9% + 7.8% +12.1% +11.7% + 8.5%
Aug -1.9% + 3.7% -1.9% + 6.3% -4.3%

ep -6.2% +1.3% -8.2% + 4.3% -5.3%
-1.4% + 0.6% + 0.4%
Oct (ESt) (As of November 1) +3.9% (As of November 1) +3.3% (As of November 1)
_ + 0.7% i} + 2.9% .
NOV (ESt) (As of November 7) (As of November 7)

-7 -



Breakdown of Operating Revenues

(Yen millions)

FY 3/2016 FY 3/2017 Factors for Change
H1 H1 (Yov)

. 0 <Golf Course Operations>
Operating Revenues 25,030 24,699 -1.3% @ One golf course acquired in the previous year

Golf Course Operations 14.901 14.579 -2.2% (factor for increased revenues 254 million yen)
’ ! ® Two golf courses sold in the previous fiscal
4,521 4,591 + 1.5% year, and One golf course Sold in the previous
. factor for d d 322 milli
Golf Equipment Sales 2,325 2,211 - 4.9% ﬁﬁ; (factor for decreased revenues 322 milion
3,282 3,317 +1.1% ® Number of rounds played at operated golf

courses: 4.40 million (down 1.1% year on year)

(Breakdown of Golf Course Operations) ® Revenue per customer: 9,244 yen (down 0.7%
Golf Course Revenues 10,012 9,909 - 1.0% year on year)
Consigned Management <Golf Equipment Sales>
101 71 - 1.0% quip
3,10 o 0% ® Club Workshops sales were brisk, but demand
Membership Revenues 1.786 1.599 -10.5% for high-end products such as golf clubs and
. i : golf wear remained low.
(Breakdown of Membership Revenues) <Membership Revenues>
. ® Revenue from initial membership fees was
- 0
Annual Membership Dues 954 926 2.9% weak, reflecting the end of member recruitment
Registration Fees 111 122 +9.9% at some newly acquired golf courses. In view of
: the plan, the progress was in line with
Initial Membership Fees 721 550 -23.7% expectations.

<Driving Ranges>

(Breakdown of Others) ® The earnings base of existing facilities is stable
2 548 2 566 +0.7% due to the superiority of facilities in terms of

! ! : practice environment and location compared to
734 751 + 2.3% competitors. The golf school business grew

significantly after the enhancement of services.



Breakdown of Operating Expenses

(Yen millions)

FY 3/2016 FY 3/2017 (YoY) Factors for Change

H1 H1
. <COGS>
Operating Expenses 21,571 21,575 + 0.0% ® Personnel Expense

The Company implemented an irregular
19,658 19,410 -1.3% working system, striking a balance between
controlling costs and increasing motivation to
6,626 6,690 fLo%w
3,652 3548 28 e e
ile some course management expenses are
9,379 9,172 - 2.204 unpaid, centralized purchasing resulted in a
year-on-year decrease in expenses for course
1,913 2,164 +13.1% management and restaurant food ingredients.
® Other Expense
806 852 +57% Utilities expenses (mainly electricity and fuel oil
type-A) and vehicle expenses (gasoline)
1,106 1,312 + 18.6% declined. Website visitor drawing fees began to

increase slightly with the end of reward points

for utilization of the Company’s website
Effect of Asset-light Strategy (90 courses owned by AGT) launched in the same period of the previous

ear.
Before implementation of Asset-light After implementation of Asset-light g <SG&A Expenses>
Strategy Strategy ® Other Expense
coote of loaned o Advertisir)g expenses increased due to an
Personnel Management dispatched staff increase in point expenses as a re_sult of
Expense billed to AGT changing the method of burden ratio of COGS

in the second quarter of FY3/2016 and to

; improve golf course brand power.
Materials

Expense

Food ingredients and
materials, etc.

Food ingredients
and materials, etc.

Auedwo)
ay1 Ag aulog

Egratgﬁ;e : Web fees, etc.
1

Web fees, etc.




Earnings at the 133 Operated Golf Courses

Rounds Played / Utilization Rate Operating Revenues / EBITDA

Rounds played (rounds) Utilization rate (%) (Yen millions)
mmmm 18H equivalent/Average rounds played Utilization rate == 18H equivalent/Average operating revenues
50,000 -+ 78.3% 78.2% r 100.0% 500 - 18H equivalent/Average EBITADA r 60.0%
EBITDA Margin
28,407 28,413 290 20,704
25,000 - - 50.0% 250 - L m— 304% | 30.0%
86 .
0 - - 0.0% 0 - - 0.0%
FY 3/2016 H1 FY 3/2017 H1 FY 3/2016 H1 FY 3/2017 H1

(Note) Calculated revenues from golf course operation + Restaurant sales

(Note) Utilization Rate = Rounds per 18 holes/business days x 200 (visitors)
+ Sale of golf equipment based on 18 holes

Online Reservation Rate

Revenue per Customer

(Yen)
60% - === (Online Reservation Rate 12,000 ;  ®™Revenue per customer
9,305 9,244

o— ®
0,

30% - 44.0% 47.2% 6,000 -

0% o=

FY 3/2016 H1 FY 3/2017 H1 FY 3/2016 H1 FY 3/2017 H1

(Note) 133 golf courses that are held or in relation to which operating (Note) Revenue per customer = Golf course revenues+ Restaurant sales
consignment agreements (including Golf Course Management (excluding sales outside the Group) + Sales of golf equipment /
Agreements) have been concluded (including closed golf courses) Rounds played

-10 -



Breakdown of Revenue per Customer at
the 133 Operated Golf Courses

m Playing fee = Caddy fee = Proshop Food & beverages = Other = Playing fee = Caddy fee = Pro shop Food & beverages = Other
(Yen) (Yen)
12,000 11,351 12,000 11,306
423 424
10,000 2416 9,305 10,000 + 2415 9,244
423 416
7,890 468 7,821
8,000 8,000 448
6,000 6,000
4,000 4,000
2,000 2,000
0 0
Weekday Weekends All day Weekday Weekends All day
FY 3/2016 H1 FY 3/2017 H1

® Despite the impact of the unseasonable weather, playing fees were maintained at the same level as in the first half of the previous year by balancing
pricing and utilization.

® The focus was on facility utilization by acquiring early reservations to fill the space for serving demand to play on weekdays. For weekends when the
utilization rate is high, careful pricing based on demand proved successful apart from the impact of cancellations due to unseasonable weather.

® |In the first half of the fiscal year, the number of business days on weekends and public holidays was mostly the same as that in the first half of the
previous year (decreased 0.1%).

® Play without caddies: Unchanged from previous year at 94.3% (up 0.5 percentage point year on year)
® Revenue per customer (all day) is estimated at 9,351 yen for 133 golf courses in the first Half.
(Note) Revenue by customer is calculated from revenue from different fee structures in accordance with customers’ attributes, playing styles, tee times, and whether it is a busy day or a

slack day.
The above figures are calculated by dividing the sum of course revenues, sales at restaurants and sales of golf equipment by the number of rounds played at subject golf courses.

-11 -



Trends in Average Revenue per Customer
(Operated Golf Courses)

(Yen)

Revenue per
Customer 9,870 9,683 9,588 9,336 8,873 9,336 9,797 10,252 10,415 9,651 9,221 9,718 9,651

Number of Golf
Courses

Revenue per

Customer 9,725 9,735 9,777 9,124 8,921 9,272 9,771 10,473 10,234 9,229 8,765 9,752 9,610

Number of Golf
Courses

Revenue per

Customer 9,648 9,772 9,396 9,098 8,793 9,067 9,729 10,657 10,217 9,022 8,586 9,187 9,465

Number of Golf
Courses

Revenue per
Customer 9,674 9,859 9,280 9,061 8,737 9,206 9,904 10,571 9,964 9,013 8,447 9,191 9,452

Number of Golf
Courses

Revenue per
Customer 9,712 9,782 9,350 8,998 8,414 9,187 -

Number of Golf
134 134 134 134 134 133 -

(Notes) 1. Average revenue per Customer is calculated as revenues minus membership revenues (initial membership fees, registration fees and annual membership dues), divided by the number of rounds played.
2. Number of Golf Courses include owned and managed golf courses. Newly acquired/ sold or managed courses are added/subtracted in the following month after the acquisition/sale or contract (excluding gold
courses under corporate reorganization).

-12 -



Status of Balance Sheets

Current Assets

(Yen millions)

Non-current Assets

Property, Plant and Equipment

(of which, Golf Courses)

(of which, Land)

Intangible Assets

(of which, Consolidation Goodwill)

Investments and Other Assets

Total Assets

Current Liabilities

Short-term Loans Payable

Current Portion of Long-term Loans
Payable

Non-current Liabilities

Long-term Loans Payable

(of which, Deposits for Admission)

Total Liabilities

Net Assets
(Shareholders’ Equity)

Total Liabilities and Net Assets

10,893 11,180 +287
141,160 139,727 -1,433
98,647 98,518 -129 One golf course Sold
43,914 43,853 -61
29,955 29,964 +9
11,111 10,483 -628
8,558 8,037 -521 Amortization of Goodwill
31,400 30,725 -675 Owning 28.9% of AGT units
152,054 150,907 -1,147
58,400 44,056 -14,344
500 3,300 +2,800 Utilization of short-term loan facilities
39,623 23,686 -15,937 Long-term refinancing of existing loans
43,608 57,019 +13,411
16,779 31,621 +14,842 Long-term refinancing of existing loans
9,990 9,653 -337
102,008 101,076 -932
50,045 49,831 -214
152,054 150,907 -1,147

-13 -



Status of Liablilities

(Yen millions)

Short-Term Borrowings 500 3,300 +2,800

Short-Term Portion of Long-
Term Borrowings

Commercual paper 4,998 4,998 - Adjustment of cash position
Long-Term Borrowings 16,779 31,621 +14,842
Lease Obligations 7,991 7,644 -347

Interest Bearing Debt 69,891 71,249 +1,358 g;';eg;io 's 1.43 (net interest-bearing debu/net

Net Interest-Bearing Debt 57,703 59,612 +1,009 | Jroslpeetng deptless cash and depostts and
Membership Deposits 9,990 9,653 -337

® Plan to refinance long-term debt of 15 billion yen due to mature in August 2016 which is included in short-term portion of long-term borrowings.
Also preparing to refinance 20 billion yen of debt due to mature in December.

39,623 23,686 -15,937 20,000 million yen of loans with acquisition rights

Major financial covenants [Syndicate loan in 2014] Rating
Subject: Syndicated loan due August 2019 and others Long-term preferred liabilities: BBB (JCR)

® Shareholders’ equity ratio: 20% or higher Forecast (negative)

® Leverage ratio: 6.0 times (rating of BBB) Commercial paper: J-2 (JCR)

® Maintain a rating of BBE_oiigiiEiugle Rl Short-term loan facilities: Total 8,400 million yen
liabilities (As of September 30, 2016)

-14 -



Status of Cash Flows

(Yen millions)

FY :iﬁom FY 3|>ﬁ017 (YoY) Factors for Change

. " ® A decrease in Net Income before Tax
Operating Activities 1,312 - 86.3% Adjustments and Income Taxes Paid.

g Ryfer ® First-half dividends of 1,087 million yen from
0, ’
IhveStlhg ACtI\_/It_Iles 243 + 205.2k AGT were added to cash flows from investing
Financing Activities A1,760 +79.7% activities. In the same period of the previous
_ year, there was the special factor of recording
A204 131.2% dividends for 8 months due to the establishment
Beginning Balance 4197 + 20.4% of ATG in August 2014,
N C lidated ® Regarding cash flows from financing activities,
- - no income was generated from sales and
Subsidiaries leaseback and repayments of long-term loans
End Balance 4,139 3,993 - 3.5% decreased.
Capital Expenditures Depreciation Expenses Acquisition Costs (Note) Amortization of Goodwill

(Yen millions) (Yen millions) (Yen millions) (Yen millions)
3,000 3,000 1,000 1,000
626 660
1,549
1,500 + 1,329 1,500 + L1452 500 - 500 -
I 3 I I
0
0 . 0 0 0 0
FY 3/2016 H1 FY 3/2017 H1 FY 3/2016 H1 FY 3/2017 H1 FY 3/2016 H1 FY 3/2017 H1 FY 3/2016 H1 FY 3/2017 H1

(Note) Calculated the sum of purchase of shares of subsidiaries, payments of long-term loans receivable, interim sponsor investments and sponsor contributions
from cash flows from investing activities.

- 15 -



Acquisition and Sale of Golf Courses

Golf Course Date / Scheme Location / Number of Holes Operating Revenues

(Results in the previous year)

Chitose Country Club September 2016 Stock sale Chitose City, Hokkaido 18 191 million yen

Acquisition policy going forward

® The number of deals brought into the Company is at an average year level. Examination found many of them failing to reach our
investment standards, such as lacking the potential for growth, or being located outside the three major metropolitan areas.

® [ncrease data collection channels to improve the pipelines for acquiring overseas deals while focusing on deals in Japan (a few golf
courses a year).

® The key issue is the implementation of the Asset-light Strategy for the golf courses owned by the Company. Sales of low-earning golf
courses to third parties have ceased for now.

Location of Golf Course Development Golf Courses Purchased or Sold

200

Hokkaido/ m Owned golf courses Golf courses purchased or sold to third parties
Tohoku i 1
6 0% = Other agreements in or after the fiscal year ended March 2009
Kyusyu/ Okinawa . . .
11.3% 138 * Excluding sales associated with the
goku 150 135 Asset-light Strategy
@ Golf courses purchased
100 4 Golf courses sold
:‘ 50 A
" .‘?-‘i i
Ratio of three major metropolitan areas: 72.2% 44 42 t}%’ Of %‘
: 13 9
(Notes) 1.133 Operated Golf Courses as of September 30, 2016 -
2.Chubu Area consists of Aichi, Gifu and Mie prefectures FY3/2016 H1 FY3/2017 H1 b{
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Driving Range Performance Summary

Operating Revenue

(Yen millions)

EBITDA

EBITDA Margin

Rounds Played (10,000 rounds)

Number of Participants in Schools
10,000 people

Tee Turnover

FY 3/2016 H1 | FY 3/2017 H1 (YoY)

2,955 +1.8%

1,033 - 1.5%

35.0% -1.1Pt

194 + 2.6%

12 13 +8.3%

5.2 5.2 -

26 26 -

Number of driving ranges

® Profitability was unchanged from the previous year, mainly due to existing facilities in urban areas.
® |In the school business, the number of students increased, reflecting the establishment of an

iy

N

E

individual lesson format to meet diverse needs.

Driving Ranges

0 ® Cuntracted driving ranges

= Owned dribing ranges

26 26

0 -1

FY3/2016 H1 FY3/2017 H1

-17 -

® Characteristics of deals for acquisition or

development

- Accordia Golf Studio Akasaka (opened
August 2016; Minato-ku, Tokyo Prefecture;
6 bays)

- Accordia Golf Studio Okachimachi(opened
October 2016; Taito-ku, Tokyo Prefecture;
5 bays)

- Looked into the development of the urban
indoor school business

Customer transportation from affiliated
driving ranges
Number of affiliated driving ranges: 623

Golf range operating environment

Number of domestic driving ranges: 3,278
(2015)
Total number of visitors: 88.74 million (2015)




Strengths in Past Business Management

Strengths in Past Business Management

Established golf course operation with customer drawing power and

earning power above the national average.

® Meet demand for golf as a private or family leisure activity

Build a
profitable
platform

® Provide high-quality services based on the four principles of service

® Comprehensive golfing services with golf courses and driving ranges as the core

v

2014: Launched golf course Asset-light Strategy

Shift to a revenue base focusing on consigned management revenues,
increase asset efficiency

® Reduce the risk of holding assets and shift to sustainable and stable revenues from

consigned management Increase
operation
Increase the share in the number of domestic and share

overseas golf courses operated by the Company

® Focus on the three metropolitan areas in Japan and seek to increase overseas assets
to operate in countries where golf is popular

-18 -



Before implementation of Asset-light Strategy

Before FY ended March 31, 2014

Operating margin and capital efficiency
declined

Improvement After Asset-light Strategy

After implementation of Asset-light Strategy

After FY ended March 31, 2015

Increase in operating margin

Operating margin
14.0%
(avg. of past 5 yrs.)

Profitability did not improve as
expected as revenue growth
matured in golf courses.
Expenses such as fixed
assets taxes rose due to the
increased amount of assets
held.

Increase in interest-bearing debt

107,785 million
yen

(FY ended March
2014)

High-level interest-bearing
debt in the FY ended March
31, 2014 due to leverages as
golf course assets increased.

Increase in the risk of holding assets

Disaster losses
680 million yen
(avg. of past 5 yrs.)

Incurred a disaster loss of
2,927 million yen due to the
Great East Japan
Earthquake in the FY ended
March 2011.

Posting of disaster losses
due to bad weather every
year.

-19 -

Operating margin
15.1%
(FY ended March
2016)

o

Improved margins as
consigned management
revenues with gross profit
margin of approx. 80%
accounted for 67% of
consolidated operating
income.

74,962 million
yen
(as of September
30, 2016)

~

Reduction in interest-bearing debt

Reduced interest-bearing
debt 35% from that in the FY
ended March 31, 2014 by
lowering leverages as more
assets were sold.

Disaster losses
7 million yen
(FY ended March
2016)

s

Decrease in the risk of holding assets

Improved the stability of cash
generation by reducing the
risk of disaster losses and
lowering capital investments
significantly as more assets
were sold.




Business Scheme Going Forward

Increasing Management Capacity

» Offer golfing styles for women and older players

» Create new golfers (events for experiencing golf, etc.)

» Strengthen the Accordia brand (PGA Champions will be owned
golf course)

Offer new styles of golfing

1. Golf courses

* Renew the golf course operation through the cross-sectional
optimization of golf course operation, golf course management,
and restaurants.

2. Driving ranges

» Expand the golf school business and create synergy with golf
courses.

Establish profit-maximizing
operation

» Develop human resources and recruit personnel without limiting

Improve human resources . i
gender and nationalities

Understand the strengths of each » Re-examine the strengths of each golf course and make use of
golf course the strengths without changing the platform

Effective Investment

Promote operational streamlining » Seek and examine the use of IT in all operations.

» Develop extensive customer data and use them for full-scale

Use customer database L
marketing

Implementation of Asset-light Strategy

Increase acquisition pipelines * Expand all channels to develop high-quality deals

Improve sponsorship support and increase the corporate value

Cooperate with Accordia Golf Trust .
of both companies
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(Unchanged from the forecasts announced May 12, 2016)

2. FY 3/2017 Business Plan
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Assumptions on Business Plan

Courses to be operated (year-on-year changes)

Number of operated golf

COUrses 93 (unchanged)

Number of owned golf

43 (a reduction of one)
courses

Revenues from owned golf courses

Consigned management revenue

Acquisitions of golf courses under consideration are not included.
Sales of golf courses (asset-light programs) are not reflected.

26 facilities (an

Number of driving ranges increase of one facility)

® Asset-light programs are not reflected.

Non-operating revenues/expenses

® Net income of AGT and subsidiaries amounting to
approximately 1.7 billion yen, or units’ equities of 28.9%, is
posted as non-operating revenues.

® Financing expenses associated with refinancing amounting
to approximately 0.6 billion yen are projected in non-
operating expenses.

Assumptions for quarterly metrics

® Plans were formulated based on ordinary weather factors
(operating dates). Utilization rates and per-customer
revenues equal to those in the previous year are projected
in the first and third quarters.

An increase of 2 percentage points in utilization rates is
expected in the second quarter in comparison with the
actual results from the previous year, which were affected
by an unseasonable weather.

A decrease of 1.1 percentage points in utilization rates is
assumed in the fourth quarter in comparison with the actual
results in the previous year that were helped by a warm
winter.

A decrease of 2 percentage points in revenues is projected
for golf courses under consigned management whose
business plans are also made on a quarterly basis.

Assets/Capital

® The initial plan does not include a decline in golf course
assets and interest-bearing liabilities (excluding scheduled
repayments) and improvement in capital efficiency in
association with an additional implementation of the Asset-
light Strategy.

Extraordinary income/loss

® No major factors for changes are included.

® Approximately 42%

® Calculations are made factoring in the amortization of good
will and expenses for shareholder benefit programs as
deductible expenses, in addition to corporate taxes.
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FY 3/2017 Business Plan

(Yen millions)

FY3/2017
FY3/2016

(Forecast)

Operating Revenue 48,549 48,700 + 0.3%

8,142 7,300 -10.3%
5,459 4,500 -17.6%

Number of Rounds Played
y 837 830 -7
(20,000 rounds)
(Notes) 1. The Company’s own 14,234,433 shares were deducted from the number of shares issued as of March 31, 2016 (84,739,000 shares).
2. ROA and ROE were calculated based on the average of the values as of the end of FY 3/2016 and the planned values for FY 3/2017.
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FY 3/2017 :_
Operating Revenue (Breakdown) Forecast |

(Yen millions)

FY3/2016 FY3/2017 (YoY) Background of the Planned Values

® Golf Course Operations

Operating Revenues 48,549 48,700 +0.3%
; *Operated golf courses: 134
—_ 0,
Golf Course Operations 28,958 28,900 0.2% Number of rounds played:
8,602 8.700 1% 8.30 million (-0.07 million)
Golf Equipment Sales 4,503 4,500 - 0.1% Utilization rate:76.3% (+0.6pt)
Revenue per customer:
(Breakdown of Golf Course Operations) -Owned golf courses: 43
Number of rounds played:

golf (?our:eMRevenues t 19,460 19,500 +0.2% 2.47 million (-0.01 million)
onsigned Managemen I , o (.
6,123 6,200 +1.3% Utilization rate:72.6% (-0.8pt)
. . Revenue per customer:
Membership Revenues 3,375 3,200 - 5.2% 11,111 yen (+151 yen)
(Breakdown of Membership Revenues) *Exploring tapping into inbound demand
Annual Membership Dues 1,898 1,900 +0.1% from overseas golfers
Registration Fees 223 200 - 10.3%
— - @ Driving ranges: 26
Initial Membership Fees 1,254 1,100 -12.3% W mser o remre s [kt

(Breakdown of Others) 3.74 million ("'0.06 miIIion)
Driving Ranges 4,963 5,100 +2.8%
Other 1,522 1,500 - 1.4%
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FY 3/2017

Operating Expenses (Breakdown) Forecast

(Yen millions)

FY3/2016 FY3/2017 (YoY)

Operating Expenses 41,400

+0.4%

COGS 37,800

+1.5%

Personnel Expense 13,400

+2.9%

Materials Expense 6,800

- 0.9%

Other Expense 17,600

- 1.4%

SG&A Expenses 3,600

- 10.1%

Personnel Expense 1,600

- 4.2%

Other Expense 2,000

+14.3%

=25 -

Background of the Planned Values

<COGS>

® Personnel Expense
An increase in expenses for the
improvement of service quality is
assumed because a modified working
system is being implemented.

® Materials Expense

Prices of food materials, whose
fluctuations have been subdued, are
expected to remain almost unchanged
from the previous year.

® Other Expense

Fees for online attraction of customers
are projected to dip slightly, while utility
and vehicle expenses are expected to
edge up.

<SG&A Expenses>

® Personnel Expense
Expected to remain almost unchanged
from the previous year.

® Other Expense
Expenses are projected to increase due
to the holding of professional golf
tournaments intended to enhance the
brand value, while those for other
projects are expected to be reduced
through a careful selection process.



EBITDA Margin Based on Operating Revenues

(Billions of yen)

30.0

25.0

20.0

15.0

10.0

5.0

0.0

RevenuesMEBITDA
Golf course

v

operations
40.8%

a

Improvement in profit margin
due to increase in courses
the Company is consigned

|
1
1
|
|
1
|
|
:
|
Golf course to operate :
revenues !
20.0% |
I
I
I
:
I
Membership !
. revenues

Consigned
9 90.6% |
management )
revenues !

80.6%

Restaurants
17.2%
Golf
equipment
8.9%
0.4
—

Others

——
42.3%

Driving ranges
35.3%

Total

|
—
|
|
I
:
|

P e > 4

: > " 4
|
|
|
:
Others |
|
|
|

63.2%

AHea}d Office
costs, etc.

EBITDA margin
23.8%

FY 3/2017(Forecast)
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FY 3/2017 Quarterly Targets

(Yen millions)

FY3/2017 FY3/2017 FY3/2017 FY3/2017

Pl Plan)
10 Plan 1Q Result s Flan 2Q Plan 20 Result s Fian

Operating Revenue 13,200 13,039 -1.2% 12,000 11,660 - 2.8%
EBITDA 3,500 3,489 -0.3% 2,000 1,845 -7.8%
Operating Income 2,400 2,426 +1.1% 900 697 -22.6%
Ordinary Income 2,600 2,382 -8.4% 900 579 -35.7%

Net Income 1,400 1,674 + 19.6% 700 648 -7.4%
EBITDA Margin 26.5% 26.8% +0.3pt 16.7% 15.8% - 0.9pt
Number of Rounds Played
231 224 - 3.0% 220 216 ~1.8%
(20,000 rounds)
9,653 9.614 - 0.4% 9.041 8.860 - 2.0%
FY3/2016 FY3/2017 FY3/2016 FY3/2017
3Q Plan (YO 40 4Q Plan (YO
13.535 13,600 +0.5% 9.084 9.900 - 0.8%
4,085 4,200 +2.8% 1.016 1,900 - 0.8%
3,000 3,100 +3.3% 849 900 +0.6%
3.889 3.200 17.7% 442 600 +35.7%
2,990 2100 - 29.8% .38 300 889.5%
30.2% 30.9% +0.7pt 19.2% 19.2% i
Number of Rounds Played
223 218 - 2.3% 169 162 - 4.1%
(20,000 rounds)
10,159 10,263 +1.0% 8.865 9.221 +3.7%
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Shareholder Returns

® Dividend per share: 36 yen (plan) for the fiscal year ending March 31, 2017. 36 yen for the fiscal year ended March 31, 2016.

® Continuation of payment of base dividends supported by stable cash flows stemming from fundamental businesses.

Base dividends

® Aim for dividend ratio of around 45% of the “deemed consolidated net income”

Deemed consolidated net income = Consolidated net income - Extraordinary
income/loss + Adjustment for corporate and other taxes associated with the
extraordinary income/loss

Calculation
formula

® |If cash is generated through the sale of golf courses to companies such as AGT, part of
the cash flow surpluses will be appropriated to additional repayments to shareholders.

Use of cash if Asset-light programs are implemented

® Cash generated as a result of the sale of golf courses (asset reductions) will be used as
follows

1. Repayment of borrowings pertaining to the relevant golf courses (liability
reductions)

2. Repurchase of treasury shares (capital reductions) or appropriation to returns to
shareholders, including dividends.

3. Appropriation to projects worthy of investment J
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Outline of the Business Trust

Accordia Golf Trust
Function of investment in and (Business Trust)

management of assets Listing on Singapore Exchange Securities Trading
Limited

Accordia Golf Trust Management

(Trustee Manager) ®Owns golf courses

@ Seeks to increase the volume of managed

T T Golf course assets assets
(90 courses/ : |
Holding shares || Holding shares 107courses based on 18 Silent partnership

(49-0%) (51 -0%) holes per courses) contribution
]

Advice on assets == Contri—bution

and implementation
of operations .
Accordia Golf Asset LLC.

Daiwa Real Estate Asset
Management

@Income from the consignment of operations

DGolf course management agreement

(Approval of trade marks, approval of systems,
provisioning of operational expertise, instructions and
advice on management, as well as the dispatch or

temporary assignment of the management team) T :
Term of agreement: June 2014 — June 2024 membership income, use fees for the centralized

(5 years for the initial agreement; to be renewed every purchasing sy.stgm)
5 years) Approx. 6 billion yen (full year)

To be renewed every 5 years from July 2024 and

thereafter

Acquisition of new golf courses Management and operation of
golf courses Improvement in the profitability of our own
assets Brand management® Training of staff members ¢ Operation
of loyalty service

(Payment to corporate: 2.75 million yen per month for
18 holes, base fees: 3% of Operating Revenue,
incentive fees: 5% of EBITDA, incentive fees for

@Hold a 28.9% share in the unit

Earnings from dividends
Approx. 1.5 ~ 1.7 billion yen (full

year)

Accordia Golf

AGT Group
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Promotion of Value-adding

1. Growth after acquisition 2. Main measures for increasing profitability

Number of customers: 100 persons Figures: Yen millions

Attraction of customers

®m Number of customers mOperating income mLabour cost mQther expense  EBITDA o . )
! ® Conduct acquisition within the three largest metropolitan
! areas where playing demand is high
3rd 640 ® Implement sales measures utilizing the database with
year approximately loyalty card members
! ® Expansion of playing times and playing styles
® Customer attraction generated by the “Accordia” brand
| ® Customer inflow from driving ranges
620 i
2nd : Revenue per Customer
year |
! ® Unit price calculated based on demand data
® Sales growth due to increase of customers
600 i Improved efficiency of operations
1st ! . . . .
year : ® Increase in operation efficiency by system
! implementation and concentration of operation to call
centers
! ® Appropriate placement of personnel such as caddies
: 600 ! T
Acqui ' | Rationalization of costs
sition 0 !
year ® Reduce costs by conducting integrated purchasing of
various materials
' ® Consolidated management at the head office of asset
0 200 400 600 800 management, personnel affairs, and accounting, etc.
*Average growth image of golf courses (18 holes) subject to be

acquired
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Profitability of Owned Golf Courses

(Yen millions)

Number pf_golf COUISES 18H-converted revenues
and driving ranges

(Number of 18H-converted courses) (REsulEer P G i) Mers 20

EBITDA
Owned golf courses Sl S el Other Operating Revenue EBITDA -
areas margin

Acquired before FY3/2010
| Acquired in FY3/2011

| Acquired in FY3/2012

BuLusjsuen 1ab.ue |

| Acquired in FY3/2013

i Acquired in FY3/2014

Inclusion in portfolio is being prepared

Rights issues are being sorted out.

Not to be included in portfolio (to be sold to
third parties)

Total
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