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20125E3 H H (REMEIE
SUMMARY OF SELECTED FINANCIAL DATA

For the Fiscal Year Ended March 31, 2012

LEMERE Consolidated Financial Results
1%%%& Business Results

( BAZ: B H Millions of yen, except where indicated) Full-year estimates

I 4 HI 4 AT £ || 2013/3 | @i 4F
2010/3 | Rk | 2011/3 | FHIK | 2012/3 L AHE || PR O RHL
YoY (%) YoY (%) YoY (%) (Est.) iYoY (%)
7 k&
Total revenues 118,070 101.6 | 123,360 104.5 | 126,683 102.7 128,000 101.0
=R ZES
Operating income 3,295 102.3 3,824 116.0 4,130 108.0 4,000 96.8
ORI 2
Recurring income 3,166 103.7 3,807 120.2 4,245 111.5 4,000 94.2
= A 4
Net income 1,425 133.9 1,347 94.5 1,757 130.4 2,000 113.8
R EE
Total assets 51,138 98.2 | 54,125 105.8 55,126 101.8 — —
Y3
Shareholders' equity 22,866 105.2 | 22,937 100.3 | 24,554 107.1 — —
—ERETCY BHMAIE( & Yen)
Net income per share 79.19 133.9 75.17 94.9 99.99 133.0 — —
—HRYE7Y MEE(H 8  Yen)
Shareholders' equity per share 1,270.17 105.2 | 1,303.18 102.6 | 1,400.69 107.5 — —

2. FEHMHEHEIE Major Financial Indicators
2010/3 | BE¥EK | 2011/3 ¢ HEEK | 2012/3 1 AN

Change Change Change
WEEMREER (%)
Return on total assets 2.8 0.7 2.5 -0.3 3.2 0.7
MBEEMNRER (%)
Return on shareholders' equity 6.2 1.3 5.9 -0.4 7.2 1.3
maEht® (%)
Current ratio 75.8 6.3 79.4 3.5 80.5 1.1
BEEkE (%)
Ratio of fixed assets to shareholders' equity 171.1 -11.2 174.3 3.2 162.0 -12.3
MEELE (%)
Shareholders' equity ratio 44.7 2.9 42.4 -2.3 44.5 2.2
WEERER ([E)
Total asset turnover ratio (Times) 2.3 0.1 2.3 0.0 2.3 0.0
MEERER  ( [E)
Shareholders' equity turnover ratio (Times) 5.2 -0.2 5.4 0.2 5.2 -0.2
AVEVRL s ARV Y ()
Interest coverage (Times) 14.4 2.4 21.4 7.0 30.0 8.6

¥ AU BLUAR - ALY Y (BRI B B BB B &) + ( HAF B LA a)

Interest coverage (Operating income + Interest received + Dividends received) = (Interest paid + Bond interest paid)




3 RTEE R O —iE B D NIR Selling, General and Administrative Expenses

(BAz: BH5 M Millions of yen)

2010/3 2011/3 2012/3
e owm s B x| €8 wm s ¥ x| €W wmHE ¥ %
I | INEREE R | IRk L | Xk
% of total % of total % of total
Expenses YoY (%) : revenues | Expenses: YoY (%) | revenues | Expenses: YoY (%) ; revenues
U
Sales promotion
expenses 1,413 97.6 1.2 1,372 97.1 1.1 892 65.0 0.7
N-&
Personnel expenses 15,559 101.9 13.2 16,270 104.6 13.2 17,088 105.0 13.5
IRTEE
Selling expenses 2,377 96.0 2.0 2,574 108.3 2.1 2,609 101.4 2.1
JESHE
Store-related expenses 7,522 96.6 6.4 7,741 102.9 6.3 7,817 101.0 6.2
< DIEER
Other administrative
expenses 1,421 107.9 1.2 1,445 101.7 1.2 1,298 89.8 1.0
B
Total 28,294 100.0 24.0 29,404 103.9 23.8 29,706 101.0 23.4
4PEXRB DRI Employees
2010/3 | HER | 2011/3 | BB | 2012/3 | B
Change Change Change
E#B (A A
Regular staff 1,285 6 1,412 127 1,474 62
N—=tF—#B (A B
Part-time staff 3,352 42 3,522 170 3,730 208
N—hF—lkR (%) B/A+B)
Ratio of part-time to total staff 72.3 0.2 71.4 -0.9 71.7 0.3
FBIER (%)
Personnel expenses/Gross profit 49.3 0.8 49.0 -0.3 50.5 1.5

N~ —ALE 11 2000 MBI X 5 B P LB AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)




5%y =278 —DIRP Cashu Flow

(BAZ : BF M Millions of yen) (HAZ : 5 M Millions of yen)
8,000 8,000
7,000 | 6,551

7,000
6,000
5,000

’ 6,000

4,000

- |[3,126
3,000 | g 4,609 1 5,000
1,387

2,000
4,000
1,000
U | 1 3,000
1,318
1,607
1,000 | (2282 )

)\ 1 2,000
-2,856

-3,000 '2’610\|-4,197 242 v | 2000
4000 | [4675 \/ i-3,297

-5,000 ‘ ‘ ‘ ‘ 0
08/3 09/3 10/3 11/3 12/3

-2,000

e

COReR UBEREMOHRESE

Cash and cash equivalents at the end of Year

W= EEHCL Xy 2T o
Net Cash Provided Operating Activities

- BREEBCIOF Yy aTE—

Net Cash Used in Investing Activities

——UEEEIC L DXy vy aTa—

Net Cash Provided by (used in) Financing Activities



6.fEANE . SRINSZD IR

Debts Outstanding and Interest Income and Expenses

(OEALDIRIL  Debt Outstanding

( Bifr: B H M Millions ofyen)

2010/3 i 2011/3 i 2012/3 Sl
Change Change Change
mHEAE
Short-term debt 0 -620 0 0 200 200
RHIEA G
Long-term debt 12,361 1,648 12,025 -336 9,034 -2,991
EL
Subtotal 12,361 1,028 12,025 -336 9,234 -2,791
Zaxi=y
Bonds outstanding
REHEORFRE
Domestic issue of
unsecured bonds 1,315 -235 1,000 -315 1,000 0
§+
Subtotal 1,315 -235 1,000 -315 1,000 0
X
Total 13,676 793 13,025 -651 10,234 -2,791
Q)ERINZ DIRPL  Interest Income and Expenses
( Bifz: H 5 M Millions of yen)
201073 TUERIHARL 05 RUERREAE 0o . |RTERERSL
YoY (%) YoY (%) YoY (%)

% BUHLB
Interest income 67 100.0 57 85.1 53 93.0
% BB 3 6
Dividend income 29 89.6 48 163.1 25 53.1
GE
Total 96 96.6 105 109.4 78 74.8
fEAEF]E*
Interest expenses 218 136.2 176 80.6 134 76.1
FEAEFE
Bond interest paid 26 64.7 7 26.5 6 92.1
G
Total 187 126.1 183 98.0 140 76.7
SR
Net interest expenses -139 -78 -62
=B
Change -52 61 16

2010530 L0 ) —RBEE BACRD =7,

The lease obligation is included from March 2010.




LA —/N—<—/ > b B3 Supermarket Business

1.EEHE Supermarket Sales Performance
(1)'@:‘%&%\ B EF|IEDOHERE Total Revenues and Operating Income Performance

(&% M Millions of yen) (B M Millions of yen)
140,000 5,000
123,034 126,026
120,000 | 114,948 11780
’ 110,117
102,961 3,792 3,8981 4,000
97,820 ‘
100,000 } 92,667 —— Y%
80,000 | 7._..8’822 i 2 3,000 ;Zizlnues
’ 2,51
2,215
i —— B
60,000 \ / 1 2,000 5%%{%
\1,419 Operating
40.000 / Income
1,000
20,000
0 : : : : : : : : : 0
03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3
(2) IEEIE LB OBOHERE  Rate of Growth in Store Sales
(B Millions of yen) (%)
140,000 16.0
13.9 o
120,206 14.
117,519 4%
120,000 | \ 112,676 —— [ o
/ 105,453 110114 1155 | vo=—amnrn
98.556 ; [ ] All Store Sales
100,000 } / 93,757 ~ 1 100
88 87\
78 046/ {_ Al 130
80,000 |75:464 'O >3 |54 /A ) |
; 3.4 / 8..5\ 0-\..4 \\ 4.3 YV e ER FE MO
| el J \ 2k hd A 1 40 Growth Rate of
60,000 I e 1 \ / \ 3 All Store Sales
— 1.2
& 3.4\,."/-Q v i 1 20
40,000 | [ / 2'1\-0.5 AT N | 00
'\ (3.4 L4 LJ ' e
| oo O BFER LREMUR
20000 | | |\ ‘ Growth Rate of
1 -4.0 Same-Store Sales
0 ‘ : : : : ‘ ‘ ‘ ‘ -6.0

03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3

*06/3 % TIIIEMASHRE LA T AR LOEEHRFTT
Figures up to and including the year ended March 31, 2006 are the simple totals of Harashin Co., Ltd and Narus Co., Ltd.
07/3LAREILERE L 7 A ¥ MEBRD R —/—~v—F vy NEEOEFTY
Figures for the years ended March 31, 2007 and after are the supermarket business results in the consolidated segment
nformation.



2. JE&#7E L& ORI Store Sales
OGS ) Net Store Sales by Product Category

(BAL: HAM  Millions of yen)

2010/3 2011/3 2012/3
ehkm B £ MWL | ERR o £ Bk | EER a1 £ #Rk
I | % of all FIHIEE | o of all R | o of all
Sales :YoY (%):store sales| Sales :YoY (%);store sales| Sales :YoY (%)istore sales
AfERMS
Perishables —total 49,844 101.2 44.2 | 51,934 104.2 44.2 | 53,253 102.5 44.3
—fxRam wt
General foods—total| 56,737 103.2 50.4 | 59,561 105.0 50.7 | 61,128 102.6 50.9
Rdh F
Foods—total 106,582 102.3 94.6 | 111,495 104.6 94.9 | 114,381 102.6 95.2
EE
Sundries 5,806 103.6 5.2 5,729 98.7 4.9 5,576 97.3 4.6
AP
Clothing 265 96.2 0.2 257 97.0 0.2 226 87.9 0.2
Z DO
Other merchandise 23 143.8 0.0 38 165.2 0.0 22 58.6 0.0
ot
Total 112,676 102.3 100.0 | 117,519 104.3 100.0 | 120,206 102.3 100.0

(58 _L Sales : 55 M Millions of yen &kt % of all store sales : %)

120,000 | uzs9 120,206
12616 Tl .- 4.8% |
1noa4 - -::///,—
100,000 5.4% | |
oIER M
Nonfood Items
80,000 _
| o
49.9%
0 00—k &
General Foods
60,000
______________ DARA S
40,000 Perishables
44.2%
20,000
0

09/3 10/3 11/3 12/3

*ERMITIIER. Kk 2oz SATEY £,

* Nonfood items include sundries, clothing and other merchandise.

-6-



(2) EERERBESTFILEFE  Store Gross Profit Margin by Main Product Category

(%)

32.0

30.0

28.0

26.0

24.0

22.0

20.0

70,000

60,000

50,000

40,000

30,000

20,000

10,000

27.7 73 3 Perishables
. 271 .
e 7
——— KB
24.6 General Foods
24.7 .
24.3 24.4 40
22.6 23 22.6 4;27 ¢ iil
— - —Oo—
+
09/3 10/3 11/3 12/3
3) BEMH R DHER  Total Customer Visits
(F A Number of customers) (%)
25.0
64,791 65,817
61,202 62,483
20.0
Number of
Customers
15.0
== H MR
Growth Rates in
10.0 Total Customer
Visits
=B AR OV
.\ 5.0 Growth Rates in
21 * Same-Store
\/ \ Customer Visits
N *
1.2 -1.0 _ 0.0
-5.0
09/3 10/3 11/3 12/3



4) BEMMHOROHER  Average Spending Per Visit

(H Yen) %)
1,900
1,82
1,799 1,803 1,814 ,826
1,800 | . 1 20
1]
1,700 | ' - -
4 0.0
1,600 | —r
Average
1,500 | 1 20 Spending
per Visit
1,400
—— Z Biffif Otk
1,300 | 1490 Growth Rates in
’ Average
Spending
1,200 | per Visit
4 -6.0
1,100
1,000 -8.0
09/3 10/3 11/3 12/3
(5) Eklﬁﬁﬁa VRO Average Number of Items Sold Per Customer
(A%% Number of Items) (%)
11.50 3.0
11.30
2.0
11.10
1.0
10.90 N
COH ERE
Average Number
10.70 0.0 on Items Sold Per
ustomer
10.50 | 10.46 : =t FSEONR
1.0 Growth Rates in
o Average Number
of Items Sold Per
10.30 } Customer
-2.0
10.10
9.90 -3.0

09/3 10/3 11/3 12/3



(6) P L Bl FBDHERE Average Value of Items Sold

(7o)
4.0
3.0
2.0
78 i Bl
1.0 Average Value
of Items Sold
0.0
-1.0
=il P i Ll e OV
-2.0 Growth Rates in
Average Value of
3.0 Items Sold
-4.0
-5.0

(H Days)
20.0

18.0

16.0

12,05 1 iV OTERH
) Value of Inventory
Per Square Meter

12.0 of Sales Floor
Space

10.0

8.0 3
Number of

6.0 Days Availability

4.0

2.0

0.0

(M Yen)
200.0
190.0
180.0
172.1 169.0 171.0 172.0
170.0 — 0.6
160.0 \ 1
150.0
140.0 Y
130.0 -1.8
120.0
110.0
100.0
09/3 10/3 11/3 12/3
EEBBOHER  Inventory Turnover Trends (Number of Days Availability)
(M Yen)
30,000
20,000
17,839 18,230
16,286
- 15,352
9.3
8.9
89) 8.6
10,000
0
09/3 10/3 11/3 12/3



4. JEEDIRIL  Store Expansion

O)/ESTZRBBIHIEIRIL  Store Expansion by Type

( B4Z: JE Number of Stores)

2008/3 2009/3 2010/3 2011/3 2012/3
BAIE ¢ BRJE EME%K BARE | BRAE UBSRER BUE | BANE USSR BUE | BUE RS PANE | BRIE RS
ClosedOpened; Total | ClosediOpened; Total | ClosediOpened Total | ClosediOpened: Total | Closed:Opened: Total
Z—pS—e—lry |
Supermarkets - - 21 2 - 19 1 0 18 1 0 17 1 0 16
R —X—
Z—pS—e—lry |
Super-supermarkets - 3 41 - 2 43 0 3 46 0 2 48 1 3 50
Z DAt +2) (*1)
Other stores 2 - 1 - - 1 - - 1 - - 1 - - 1
2+
Total 2 3 63 2 2 63 1 3 65 1 2 66 2 3 67

¥ R—AErZ—REEERY LHTEY £7,

*2 100 Mgy FPHREELTEY £,

Q)BERI Hours of Operation

"Home centers' were closed.

A 100-yen shop was opened.

FR110:00~F 1 7:0012"E )k (+3)

Stores open from 10:00 a.m. until 7:00 p.m.

FRI19:00~-1£9:002 8 %5

Stores open from 9:00 a.m. until 9:00 p.m.

FHi19:00~F$£10:0012F )5

Stores open from 9:00 a.m. until 10:00 p.m.

FHi19:00~F$£10:3012 )5

Stores open from 9:00 a.m. until 10:30 p.m.

Bgephraal | ET9:00~ 4 1411:0012 % K5

Business hours |Stores open from 9:00 a.m. until 11:00 p.m.

24 B35

Twenty-four hour stores

ZFRI19:00~4R110:0032 8 %5

Stores open from 9:00 a.m. until 12:00 a.m.

FRII7:00~F#%11:002 8 %15

Stores open from 7:00 a.m. until 11:00 p.m.

FRI7:00~4R110:0032 8 %5

Stores open from 7:00 a.m. until 12:00 a.m.

VEEE

1 store

35

3 stores

13558

13 stores

25

2 stores

25

2 stores

225 &

22 stores

1UEH

1 store

1055 &

10 stores

1355EH

13 stores

*3 100 Hya vy 7WNVEEL TRBY £9,

A 100-yen shop was opened.

_10_



()R EE

Sales Floor Space

G Al 4 IS Al 4 Al 4
2008/3 | [RIFLL | 2009/3 : [RIHitL | 2010/3 : [RFiEL | 2011/3 | [EHAEL | 2012/3 | [EHitE
YoY (%) YoY (%) YoY (%) YoY (%) YoY (%)
FE)7EEER ( nf)
Average total floor space
during the year 110,308 106.2 | 112,869 102.3 | 116,601: 103.3| 119,840 102.8 | 123,307 102.9
Annual total revenues per square
meters of sales floor space*
(Thousands of yen) 956 100.7 975 102.0 966 99.1 981 101.6 975 99.4
M58 - AR E
*Annual total revenues /Average total floor space during the year
@) JEHEL HIRTEHER Number of Stores and Average Sales Floor Space per Store
(/5 &% Number of Stores) (o)
80
1,885 12
1,817 1,826 1,866 ’ 000
1,778
70 | — —m - 67
—_—— 65 66
63 63
60 |
1 1,500 =%
Number of
Stores
50
- 1 JEHY Y H
RIS
40 } Average Sales
1 1,000 Floor Space pe
Store
30 |
20r 1 500
10
0 0
08/3 09/3 10/3 11/3 12/3



G SRS

Store Openings

20124E3 A # For the fiscal year ended March 31, 2012

TSI YHITE L FERRA
- Projected
&% PTFEH K Salsi)sat(};)or Store sales annual
Store name Location Date ( o) (Millions of yen) (M.l?unov«;r )
illions of yen
B JEfE EILHE FHR R
O d . . Niigata City,
pene Harashin Oumi N‘l}iggi; p:ez. Jul. 2011 2,087 1,440 1,800
JBfE RAVIE | BRI
. . . .| Itoi City,
Harashin | Itoigawa-Higashi Igfga;:]: Pr; fy Spt. 2011 2,057 1,053 1,500
JRAE Yy rarih | FRRERET
Harashin Civic core Nagaoka City, Oct. 2011 2,087 1,035 1,600
Niigata Pref.
PR JBfE SRS HRESRAJIT
Closed Harashin Itoigawa I;)i;gga;:f: P(r:ti:tf}.l, Aug. 2011 1,693 551
RIE ESS FERRER
Harashin Saiwaichou Nﬁﬁ;‘::l,f:fy’ Spt. 2011 1,458 612
2013%E3 A H (P E) For the Fiscal Year Ending March 31, 2013 (Projected)
SRS WHI5E L RiA R RAA
JE& FriEHs A Sales floor Projected Projecteld
space net sales annua
Store name Location Date ( o) (Millions of yen) (Mﬂ;;lof:ll:)\;r -
y
R *BRE FHE R
BRJE
Planr.led Harashin *Kurosaki Nl.l.gata City, Jun. 2012 2,086 1,300 1,700
opening Niigata Pref.
R1E *F B R R R
. .. N ka City,
Harashin *¥Terajima I:]?i:;t:Pr;?’ Spt. 2012 2,092 800 1,500
R * RS B IR AT
Harashin *¥Uozu Uozu City, Oct. 2012 2,091 700 1,600
Toyama Pref.
I8 * b HE RER AT
Harashin *Ueda Ueda City, | o 2013 2,086 60 1,700
Nagano Pref.

*BAIE T EDEROBINIBEHRTHY 9,

*Intended or planned name at the time of publication
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