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Consolidated Income Statement Slide 2

» Sales is 101.1% of previous year. Strong store expansion, especially in China, and the steady growth
of EC business in Japan are the main drivers.

= Profit is lower compared to previous year due to the difficult environment for existing stores in Japan.

(JPY mil) FY2017/01

Actual % of Sales
5t L =/Sales 69,493 100.0% 101.1%
5o L#8% %%/ Gross Profit 38,618 55.6% 98.5%
IREENU—REIRE/SGRA 33,249 47.8% 100.1%
= ZEF%%/Operating Profit 5,368 7.7% 89.5%
X F&m/Recurring Profit 5,385 7.7% 87.7%
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Consolidated Sales Analysis

Slide 3

Oversea business showed strong growth at 122.2% of previous year, due to the China business expansion.
Department Store Brands also showed strong growth due to the success of rebranding and the increased number of

point of sales

Shopping Centre brands performed as planned. Fashion Building/Station Building brands were lower than previous
year due to the difficult environment for the existing stores in Japan.

Sales Breakdown Analysis

(JPY mil)
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Consolidated Performance Analysis Siide 4

FY2017/01

Action Result Actual

Sales Strong China business and EC business in Japan ’ Increased Sales 69,493 101.1%
Gross .
Profit Expanded discount sales s GPM A1.4pt yoy 38,618 98.5%
SG&A  Strict control on Advertisement and Salary Expense » »S/lergélar level with previous 33,249 100.1%
Operating Lower GP OPM A1.0pt yoy 5,368 89.5%
Profit
Recurring Recurrent Profit Margin o
A Lower GP ‘ A1 20t Yoy 5,385 87.7%
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Consolidated Balance Sheet Slide 5

» Cash is 220.6%, Equity is 290.5% of previous year end due to IPO.
» Inventories are 95.5% of previous year.

FY2017/01 FY2016/01

(JPY mil)

Amount Amount

IR¥EE/Cash 17,309 45.0% 220.6% 7,845 27.7%
5EHlse/Accounts Receivable 6,172 16.0% 100.4% 6,145 21.7%
Eam/Inventories 5,110 13.3% 95.5% 5,348 18.9%
T DR ENEE/Other Current Asset 1,443 3.8% 125.3% 1,152 4.1%
EE&EE/Non Current Asset 8,424 21.9% 107.9% 7,808 27.6%
WaE&E/Total Asset 38,459 100.0% 135.9% 28,298 100.0%
B1&/Liabilities 21,456 55.8% 95.6% 22,445 79.3%
fﬁ@%fi/Equity 17,002 44.2% 290.5% 5,853 20.7%
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Japan Business Income Statement Siide 6

= Store Sales was 96.6% of previous year. Unpredictable weather and consumers’ sentiment preferring
discounted item affected negatively especially in the second half.

» EC Sales showed strong growth.

(JPY mil) FY2017/01 Actual % of Sales
Fc_=/Sales 62,970 100.0% 99.3%
[E&H55_E/Store Sales 51,441 81.7% 96.6%
EC5c_L/EC Sales 7,445 11.8% 113.5%
5t L #8FZ%/Gross Profit 36,501 58.0% 97.5%
IREE MU —AREIRE/SGRA 31,498 50.0% 100.2%
=2 %%%/Operating Profit 5,002 7.9% 83.0%
X EF#R/Recurring Profit 4,655 7.4% 75.4%
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Japan Business Same Store Sales Siide 7

SSS 2016 January and 2017 January

(yoy)
110.0% - 108.1% 106.8%
.8%

. . 106.0% 106.0% 105.9%
105.0% - .

* January 2016:100.3%
January 2017: 91.8%
100.1}/\%70/
100.0% - ’ »
4%
4.8%
98.29 ./ . 02.4% O

90.0% -

85.8%

80.00/0 8290/0

70 . 00/0 T T T T T T T T T T T 1
2H 3H 44 5H 6H 78 8H 9H 104 118 12H 1A

=+ January 2017 == January 2016

X Same Store : Stores and online stores operated fully through the previous year, excluding stores which closed more than 7 days

in @ month due to the renovation and other reason.
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China Business -Sales and Profit Slide 8

= Total profit from the China business (D+®@+®) was 137.5% (JPY) and 161.6%(RMB) of previous
year.

= Strong demand for the merchandise designed exclusively for China

In JPY In RMB
. FY2017/01 Previous - FY2017/01 Previous
(JPY mil) Actual Year (RMB mil) Actual Year

Sales from China 1V Sales from China 1V
Wholesale 6,078 4,683 129.8% Wholesale 372 244 152.6%
Royalty| 357 276 129.3% Royalty, 22 14 152.0%

Profit from China JV Profit from China JV

Equity method Equity method o

v investment gain N 272 99.3% Y investment gain b 14 116.7%
@| 51% of 1V subsidiary| 178 42 427.5% @ 51% of JV subsidiary 11 2 502.5%
© Royalty after tax 268 207 129.3% © Royalty after tax 16 11 152.0%
DO+20+0G 716 521 137.5% D+@+0 44 27 161.6%
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1 Stores in Japan Slide 9

= 358 Stores. Opened 51 stores, Closed 29 stores, Net Addition 22 stores.
= Focus on opening in Tokyo area, improving profitability by scrap and build in other area.
= Continue to forecast an average of 20 stores net addition per year
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1 Stores in China Slide 10

= 187 stores. Opened 56 stores, Closed 5 stores, Net Addition 51 stores.
» Plan to continue aggressive store expansion of around 60 stores per year.

/)

M NORTH

H Store Number : 187stores
1st tier : 4cities 84stores

« 2nd tjer: 19cities 82stores

- 3rd tier: 10cities 21stores
W # of cities : 33cities

it32/Beijing
XKi£/Tianjin

k% /Shenyang
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Ri#B/Chengdu p ‘ -
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COPYRIGHT © 2017 BAROQUE JAPAN LIMITED. ALL RIGHTS RESERVED.



January 2018 Forecast Slide 11

= Target the sales growth of 109.7%, net profit growth of 127.7%
= Main drivers are; recovery of Japan business and continued China business expansion
= Estimated Dividend JPY38.0 per share (Payout Ratio 30%)

January 2018 Forecast January 2017 Actual

JPY mil
(IPY mil) BiEL S5k A RIEALL =i S5

Forecast % to Sales YoY Actual % to Sales

5ot i=/Sales 76,208 100.0% 109.7% 69,493 100.0%
=% F#%5/Operating Profit 6,312 8.3% 117.6% 5,368 7.7%
i E A%t /Recurring Profit 6,645 8.7% 123.4% 5,385 7.7%

AR E(CIRE I 2=

(PR )#5F2S/Net Profit 4,479 5.9% 127.7% 3,507 5.0%

1IRHEZ D HHER (FUHR) #EFI%S/EPS 126M17i% 10837k
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Return to shareholders Slide 12

Dividend

= 10 yen per share as a special dividend to celebrate the new listing for FY2017/01
* 30% ~ 40% payout ratio from FY2018/01 onward

Shareholder Incentives

®who is entitled ®what are incentives

B Shareholders on record as of January 31st m As followed
and July 31st with 100 shares and more

who incentive
@when to receive Shareholders with 2,000 yen coupon to be used at stores
m Schedule to distribute by late April and late more than 100 shares and company EC site

October
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Appendix

COPYRIGHT © 2017 BAROQUE JAPAN LIMITED. ALL RIGHTS RESERVED.



Company Overview Slide 14

Name

Established/
Incorporated

Business
Capital
Representative

Office address

# of Employee

Sales
# of Brans

Store 7

Baroque Japan Limited

March 2000/August 2003

Specialty retailer of private label apparels, designing and selling of women’s
fashion apparel and accessories

JPY7.9 billion

Chairman & CEO, Hiroyuki Murai

Meguro, Tokyo

1,652

JPY69,493mil (January 2017)

Apparel 13, Shoes 1, Private Brand Select Store Style Brand (Store and EC) 1

Japan 358, China 187, HK - Macau 8, US 2

X As of January 31, 2017
X Stores in China are operated by JV with Belle International Holdings Limited
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Brand Portfolio

Slide 15

Strong Brand Portfolio

(Age) 45~
/" ENFOLD
40~
= BLACK
( \ BY
35~ < MOUSSY
4 AZUL \ MOUSSY House___Commune
30~ by moussy SIY AEVES
RODEO .
- CRO/NS rlenda \ PEGGY LANA /
RCWB - —
20~ \.Avan Lilyj\\ /J
JPY5,000 JPY10,000 JPY15,000 JPY20,000 ~ JPY40,000
(Customer Spending)
% to Sales 50% 40% 10%

Average Store

1,400 ~ 5,000sqf

700 ~ 1,700sqgf

500 ~ 700sqf

Size
Global TOPSHOP ALLSAINTS LM R E TN E Y
Comparison ZARA rag & bone M A RN I

NEW YORK
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1 SNS Savvy Brads and Staff Slide 16

Japan Fashion Apparel Brand Instagram Follower Ranking Top Staff Instagramer

Japanese wadarisa corina_718
Company Brand Name Logo # of Follower # of . i
m rienda m rienda

Ranking post
m JAOD— #76,900 m JAOT— #70,400

2 KENZO KENZE 1,476,009 1,608
8 Comme des Garcons COMME des GARCONS 930,044 132
9 A Bathing Ape ... - 806,443 5,892
16 MUJIEEIR & MEI';L‘!.':I 567,186 484
UNIQLO 556,592 768

409,376 1,141 m JAOTJ— #58,400 m JADOJ—#51,200

I s BT

EMODA EMODA 352,777 4,413

44 Yoji Yamamoto 294,595 404

As of March 2017, User Local Instagram Ranking

As of March 2017, Instagram
COPYRIGHT © 2017 BAROQUE JAPAN LIMITED. ALL RIGHTS RESERVED.


//upload.wikimedia.org/wikipedia/commons/6/60/MUJI_logo.svg
https://en.wikipedia.org/wiki/File:UNIQLO_logo.svg
//upload.wikimedia.org/wikipedia/commons/e/e9/GU_logo.svg

China Business — Unique and “Cannot be Copied” ]V Structure Side 17

Customers in China

(49% Associate)
P (dtR)EMHBERAT (Retail)

(49% Associate)
B 5w (LiB)RHEIERAT (Retail)

(51% Subsidiary)
BFm(Lis)IREBRAT (Wholesale)

Company

: Merchandise : Order & :Royalty
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1 China JV Partner, Belle International Holdings [1880:HK] Side 18

Company Overview

m Established in Shenzhen China in 1991, Listed in HK in 2007
m One of the biggest Shoes retailers in China. Two business segments, Shoes/Sports wear and Apparel
m Currently undergoing business structure reform; from Shoes to Sportswear to Fashion Apparel

; Global Sports Global Fashion
Belle ssﬂ\gg Brand Apparel Apparel
S - (Adidas/Nike etc) = (MOUSSY/SLY)
13,726 stores 7,111 stores 176 stores
Store # as of Feb 2016 Store # as of Feb 2016 Store # as of Oct 2016

Sales and Store Number

(100mil RMB) ("000 stores) Footwear (Belle’s own & licensed brands)
500 - FOOtwear— Store# in s 25 BelLE |staccaro JIVIPE(E milies Jpidsps Bata par Clanks
EF:I LSwed Btiippal el ¢ ‘000
19 21 21 MIRMBELL TATA SENDAZ  BASTO m MEFHETO X | Fush Pupples”

400 50
15 SKAP Bws ™Mop.. FATO
Sportswear
300 145 170 197 | 15
118
1 04 V a I‘d\ds I.Ilm?'( CONVERSE

200 = arel 16% - 10
91 CAGR for SpOﬂs&A PP Apparel
100 . 185 10 223 5
woussy QLY
0 T T T T T I D

]-Df]-z 1 1{12 12{12 14}2 15f2 16f2 COPYRIGHT © 2017 BAROQUE JAPAN LIMITED. ALL RIGHTS RESERVED.
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Disclaimer Slide 23

B This document contains forward-looking statements. All statements other than statements of historical
fact included herein, including without limitation, those regarding our financial position, business
strategy, management plans and objectives for future operations are forward-looking statements. Any

such forward-looking statements are subject to risk and uncertainty and thus could differ materially from
actual results.

B The risk and uncertainties that could affect the forward-looking statements are difficult to predict. The
company assumes no obligation to publicly revise or update its forward-looking statements in the case of
unexpected changes, events, or circumstances that could affect them. Given the uncertainties of forward-
looking statements, we caution readers not to place undue reliance on these statements.
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