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201143 Y EHEEM \ )

Results of FY2010 ending March 31,2011

B4 BAME (million yen)

20104 £ 2009 E | HEEE AR MRA | EEEE
FY2010 FY2009 . Change Forecast at Feb. 2011 Change
azh ? i
LS 514,662 530405 & 19742 516,100 A 1,437
Revenue from operations : (A3.09%) 5
-
E'%*”H 32,728 32,188 : il 35200: A 2471
Operating income § (1.7%) §
X r
G 21671 20,008 763 24500 A 2,828
Ordinary income ; (3.7%) :
=
= B 4 10,422 19231 © 1808 11,500 A 1,077
Net income : (A14.8%) :
= pE = ? ?
AFIFREES 788,259 795026 A 6,767 792700 A 4,440
Interest-bearing debt : :
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Revenues from operations (March 2011)

E’l’@ %‘%% D ?2%% % H'T:$ % D :H( 5R Revenues from operations affected by rolling power outages,etc.(March 2011)

A =p1 & (2011€3A) Revenues from operations* (March 2011)
(million yen) F &R EE (RTEERI A EE) Change from 03/2010 4= Summary
> - L 21 EAIE A B Number of passengers carried (Odakyu Line)
SRER ILLEY A 1,865 EHl commuter :A2.7% FEHISF Non-commuter : A22.7%
SN AN
awx |7 S B
Transportation INBRZRE (49—) Odakyu Koutsu (Taxi) A104
Z®Dfth Others A\ 284 | FEAREIILM Hakone Sightseeing Cruise A68
FEaRO—7 4 Hakone Ropeway A38
NAT vk )=z — B Hyatt Regency Tokyo A337
TOMDEIR | RF)LZE Hotel business A 730 | MEERTILEDF2)—HBHF 27— A113
Others Hotel Century Southern Tower
L AR % Restaurants A 412

2011 F3A DEELEBARERH) HE Bk
Impact on March 2011 (Accounts close at the end of March) A 3,941 (2011 F3AH BITRE Fra010)

A * 'E .
(%) 20123 A HANDEZLE™ Impact to Revenues from operations FY2011 WLFE Rough estimates

B E Merchandising (2 BiRE Accounts close at the end of February )

EEE% A 2,184 BAH A 2184 million yen

Department stores  HTf& & Shinjuku Store A 868E/AM (A11.2%)
BTE & Machida Store A1, 048EAM (A27.4%)
M&RJE Fujisawa Store A 256 EAM (A19.7%)

- ANTE A 172 BAHM A 172 million yen

Stores
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Progress of Multiple Double Tracks Construction ELECTRIC RAILWAY

FERMIETE TARBERE

Multiple Double Tracks Construction “Shimo-Kitazawa area” 09/2004 T Z35F cConstruction starts
(BALIR ~ 1 AL AR, 48 T =t) e o
(Higashi-Kitazawa to Setagaya-Daita, 4-line underground tracks) 201 3EJ; I$7UE‘Z (F3E)

FY2013 Construction completed (scheduled)

20114EFE #EESBEE  Fv2011 Outline of the progress

FREITEBSELUERER O RILEETE  Excavation and construction of main tunnel
EEBYREEFRILIE Construction of tunnel under Kannana-dori

. %ER(:B(‘J’%#\—L\EQEIE Construction of platform of underground stations

HESEER FAERR o _ FALRBR  Higashi-Kitazawa sta.
s Setagaya-Daita sta. v e Ohimo-Kitazawa sta. Ay

for Shinjuku
MEA

for Odawara
JEHER

Et@BYRXRERF RILIE B 2011 FEDOIEFEEA  Construction in 2011

Tunnel construction under Kannana-dori |_:| seRAJAERT  Completed section
' i RELEAT  Construction area (scheduled)
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Expansion of Real Estate Leasing Business (E?Egrna.: ';ﬁ?_@';ﬂ
BEIIILTsDRZE(20118F4H26H) Opening of Kyodo Corty (April 26,2011) KYODO
TREFSRA—TL | ORELHELER I OERAT DR LM CORTY
Commercial facilities forming as the core of “Kyodo Terrace Garden” in front of Kyodo Station
- A—/\—T—4 Yk OdakyuOX |ZF—TF LT, Tryiar e -5 EE LT

DVZ9PF—IL-LARSUVIGERIEWD v )L DATIETE TR
Comprising of 47 shops:Odakyu-OX(anchor tenant),apparels,accessories
and sundries,books,clinics,restaurants,etc.

%ﬂli‘ﬂ_’,ﬁ*ﬁ Land area: 9,774 rrf

Eﬁﬁ*ﬁ Floor area: 19,707 I'Tl2
?&ﬁ%ﬁ.‘ﬂ]M{%‘H Capital expenditure : approx. 4.4 billion yen
EE”E]\ : ffk":l”}:ﬁ'z\F:J Rental income : approx. 0.7 billion yen

-HFTEERAORSICE L=t EORE-#h REREDA T4 RE L

Office building (9 stories above ground,5 stories below ground) in front of Shinjuku West Plaza

- ETEI %7“)1/—7032 L) HY%Ef Acquired from Fuji Heavy Industries Group

B EFE Land area: 1,600 M

IE PR EF& Floor area: 20,385 mi

HU{5%8 : 3401& M capital expenditure : 34 billion yen
EEIA F13EA Q011 EEXF12EM)

Rental income : approx. 1.3 billion yen (FY2011:approx. 1.2 billion yen) ¥ﬁT§Z/ SILE L
Shinjuku Subaru Building
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Outline of Department Store Business and Hotel Business

INHEBENE  odakyu Department Stores
B EEENE (2009 F ~)

Structural improvement (FY2009~)

URZE Cost-reducing measures
-REHRM-RKRXERSRVESO—EHvE

Reduction of wages and bonuses of directors and employees
- 51 EZEFE D N ELE Minimization of outsourcing
"LEEGENREL GIERMER)F

Review of advertising expenses (for more efficient usage),etc.

— IREE HHA39EM (2009FEE~20105F)

SG&A:approx.A3.9 billion yen (change from FY2008)

— 2011 EE 5IEHREREEDHIFZBEET

FY2011:Continuation of cost-reducing measures

REBBIBOESIRNT CHETE)

Progress of cost-reducing measures (year to year)

‘7 odakyu
ELECTRIC RAILWAY

INMTYR =Dz — RE(@ATIVINER)

Hyatt Regency Tokyo (Odakyu Hotels Co.,Ltd.)

EKREER (T8BERPY) Basic Strategy (Room Dept.)
FRMEIT A= INIBRKRE SR RFAE

Core target:Business people,especially those from Western countries
= Increase average revenue per room

-HEFEAN-BREEF—TINIBRBERR LZRKS

Current targets:Groups and individuals = Improvement of occupancy rate

20104 & 20094E & 20084 [E
FY2010 FY2009 FY2008

EERBE

Occupancy rate

75.9 % 64.3 % 416 %

20104 £ HIliBi&E 20094 ¥ HIliBi&E
FY2010 (result) FY2009 (result)
REE A1 T7EM A2 218N
SG&A approx.A1.7 billion yen approx.A2.2 hillion yen

SEEEE DRI

Improvement of operational efficiency of stores

— ZEMHTOAREEAGHZEZERA (20115FE)

Introduction of small-stuff operation at all stores (FY2011 plan)

B E HTEIE Major efforts to strengthen sales capabilities
BRIt DA E R KRIZER

Make full use of their locations above train stations

- HUIAFIEICE DUV IE S DRI

Strengthen originality based on local characteristics

"BAEDEERCEBOHE

Promote differentiation strategy to overcome competition

BEBEE (HIR: 20104 B ~20134 )

Restructuring Program (FY2010-FY2013)

ANEEHIFE Reduction of personnel expenses
2013FEEFETICAKEZE10{EMHEIR (2009 FE 1)

Expected reduction of approx. 1.0 billion yen by FY2013(compared with FY2009)
-HERB R UERAMGIZE5E S BOHIR
Reduction of workforce by voluntary retirement and restricted recruitment

REHM-HXEEEDSIETIT F

Reduction of director’s salaries and employee wage

— AHGE HASEM (RIEL)

Reduction of personal expenses approx.A0.8 billion yen

($913%EENDERHIFEZREIR)

(Reduction of employee approx.A13% year to year)
AGEHIBOESRKRE CHRTE)

Progress of reduction of personnel expenses (year to year)

20104 £ HIBkE

FY2010 (result)
A& A8{EH
Personnel expenses approx.A0.8 billion yen
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Forecast of Consolidated Operations ELECTRIC RAILWAY

B B§HM 2011 EEE 20104 /& Y2 EE Change =
(million yen) FY2011 FY2010 X T R 1iE 3R Summary
ﬁ%”lﬁ A 26 _I 62 fgi;r;nsplortititon_i_é{zir FRBZ Merchandising A12,762
y SEJES eal estate 5
Revenue from operations 488’500 51 4’662 (A 5.1%) ZF DD EZE Other businesses A6,195
"E"%*IJH A 7 828 JEHE Transportation A1,551 Fi@ % Merchandising A2,034
’ AE)E X Real estate A2,569
Operating income 24’900 32’728 (A 23.9%) Z DD EZE Other businesses A1,797
& it | A 7’271 EEHUNAE Non-operating income A709
!f‘:% I% * JH 1 4,400 21 ,67 1 =¥ 4% Non-operating expenses A 1,267
Ordinary income (A 33.6%)

F Al Fl yAN 4’428 TERIEEEZ AZE subsidies received for construction A 3,597
CI:#%]*JH . 5,200 9,628 & E & E 5T H14E Gain on selling of property and equipment 2A653
Extraordinary profit (A 46.0%)

o Bl & EEMEE A3135
##73'] *Egi 3 500 -I 2 526 A 9!026 Los?ion d:uctiofo?subsidies received for construction
Extraordinary loss ’ ’ (A 72.1%)
L HALHFI A 2422
SRR g 8,000 10,422
Net income (A 23.2%)
3 4 fa
AU AN 54,600 56,065 A 1,465
Depreciation
BRI H FEEL 422175
Capital expenditures 92,700 12,748 19,951 Real estate

| EVETS)

ARTRRES 809,100 | 788,259 20,840
Interest-bearing debt
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Operation of Odakyu Electric Railway

ELECTRIC RAILWAY

AR LBEDQ/NMNHIBIEDEITIRR  operation of Odakyu Electric Railway since April 2011

Bl -BRIEER B LUV EIER TOEAERAELXIHIL DD, B - BEMACHEAFTEFIIRIELI-REMGEE
E{TZENE

While reducing electricity consumption of rolling stock and at stations and adjacent facilities,maintaining stable railway services to meet the needs of
commuters,tourists and other travelers.

B 3A19H~4A15H Mar.19,2011-Apr.15,2011
<—RFIBESEFRNFT AV GREDFIT0%) TEHRIETT Ordinary train:All lines in service based on temporary timetables (70% of the normal service)
<ATURAA—> ¥ HEIK Limited Express “Romancecar”:Service suspended all day

B 4A16H~4H28H Apr.16,2011-Apr.28,2011
<—HRHIE>S4ERIF A4V CEEDHIT0%) TEHIETT Ordinary train:All lines in service based on temporary timetables (70% of the normal service)
<AOTURAA—>ERRREEEIT GBE DHI30~40%)

Limited Express “Romancecar”:Limited service based on temporary timetables(approx.30-40% of the normal service)

W 4H29H ~ Apr.29,2011-
—MRIE - ARV RAN—LLIFEREF AV TERET (—EF5IEEK)

Ordinary train service and limited express “Romancecar” service:All lines in service based on virtually normal timetables (Suspension of service of certain trains)

EEEIE

AFARIZRBINTWD NEHEIEHDIREDETE., REL. BRGEDS>E. BEEMEBEETLEVEDE. FRkODRBLTHY.
NSIFIREAFAIREGERNSBON-LHORBREZBDHIEICEEODNTHBYET . EEOERBIINOCERBERELEITIEL S
BRHBHEET T HRZSLY,

Remarks

Figures concerning the company’s business plans, future forecasts and strategies other than historical facts are forward-looking statements reflecting
management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may differ from these forecasts.

Copyright 2011 Odakyu Electric Railway Co.,Ltd. All Rights Reserved.
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