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Notice : Regarding Forward—Looking Statements: Statements in this report include forward—looking statements about future performance of the
Company, which are based on assumptions and uncertainties. Please be reminded that actual results may differ significantly from those
discussed in the forward-looking statements.
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1. REBE /Financial Summary

@;&fE/Consolidated
(&7 M / Millions of Yen, %)

2011E3A 4 20124E38 8 2013F3AH(FH)
2010/4/1~2011/3/31 2011/4/1~2012/3/31 2012/4/1~2013/3/31(forecast)
&% Tt EIFL g FELtt iE:3:4 ] St AIFEL
vs. sales YoY vs. sales YoY vs. sales YoY
Gl = min. Yen % % min. Yen % % min. Yen % %
Sales 60,140 100.0 106.8 59,547 100.0 99.0 60,907 100.0 102.3
5t IR
Cost of Sales 18,414 30.6 104.4 19,751 33.2 107.3 19,059 313 96.5
bl oy
Gross Profit 41,725 694 107.9 39,795 66.8 95.4 41,848 68.7 105.2
REE
SG&A Expenses 40,663 67.6 103.7 39,910 67.0 98.1 39,304 645 985
EXAE
Operating Income 1,062 1.8 - A114 A 0.2 - 2,543 4.2 -
= LN E
Non-operating Income 691 1.2 180.7 263 0.4 38.0 - - -
EXNER
Non-operating Expenses 87 0.1 760.8 174 0.3 198.4 - - -
BEA S
Recurring Income 1,666 2.8 — A 25 0.0 - 2,658 4.4 —
FEAIF 2
Extraordinary Income 61 0.1 - 93 0.2 152.5 — - -
EEFIESPS
Extraordinary Loss 390 0.6 2027 451 0.8 115.5 - - -
EECEREER
Net Income 473 0.8 - A1177 A 2.0 - 1,215 2.0 -
I VDR CETEE-
Earnings per Share 9.20 - - A 22.87 - - 23.62 - -
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2. REERUVU—BEEEDERAIR /Seling, General and Administrative Expenses
@:E#E /Consolidated

(&% / Millions of Yen, %)

201143 20124388
2010/4/1~2011/3/31 2011/4/1~2012/3/31
&% &% BHE  AIFEL
(A) (B) (B) - (A) YoY
Iﬁﬁﬁﬁﬁ% min. Yen min. Yen min. Yen %
Sales Promotion Expenses 2,747 2,667 AT9 97.1
LEEIRE
Advertising Expenses 1 ,337 1 ,441 103 107.8
AEE
Wages 20,723 19,935 A 787 96.2
BfEH
Rent 9,699 9,682 A 17 99.8
th EEE
Other SG&A Expenses 6,155 6,183 28 100.5
56 FifEINE
Thereof Depreciation 1,401 1,339 A 61 95.6
aft
Total 40,663 39,910 A 753 98.1
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3. EEXBREEE /Major Changes in Balance Sheet

@ &E#% /Consolidated

(B 7 M / Millions of Yen, )

201143 A31HIRTE 20124E3A31ARE 1EiRER
As of 2011/3/31 As of 2012/3/31 Variance
(A) (B) (B)-(A)
min. Yen min. Yen min. Yen
ﬁf’ao)gﬂ Assets
,ﬁiﬁﬁfé Total Current Assets 36,51 8 34,922 A 1,596
IE%&U]”E% Cash and Deposits 20,037 18,751 A 1,286
FEhtE Account Receivables 2,855 3,203 348
’ﬁﬁlﬁ%i# Securities 610 811 200
TEENEE Inventories 9,994 10,244 250
%@1&/ﬁ§ﬁ§f€ Other Current Assets 3,021 1,911 A 1,109
EEEE Total Fixed Assets 1 8, 167 1 7,932 A 235
ﬁﬁ?iﬁf‘a Tangible Fixed Assets 6,926 6,782 A 143
EBREEEE Intangible Fixed Assets 892 1 ,1 66 273
BREZTODMDEE Investments and Others 1 0,348 9,982 A 365
REEE Deferred Assets 34 0 A 34
ﬁf’a ‘35"’ Total Assets 54,720 52,854 A 1,866
BEDE Liabilities
,ﬁiﬁﬁ1§ Total Current Liabilities 8,679 1 1,502 2,823
iﬂ\%—:ﬁgﬁlﬂgﬁfé Notes and Accounts Payable 1 ,656 1,474 A 181
*ﬂ\/ﬁ)\*ﬂ% Accrued Taxes 533 291 A 242
%@1&/ﬁ§ﬁﬁ1§ Other Current Liabilities 6,488 9,736 3,247
EEAE Total Long-term Liabilities 3,435 923 A 2,512
&85 &5 Total Liabilities 12,114 12,425 311
ﬁﬁﬁid)%ﬂ Net Assets
**Iﬁx Shareholders' Equity 42,826 40,720 A 2,105
ﬁ)’ié Common Stock 5,901 5,901 0
EXRRRE Additional Paid-in Capital 6,829 6,829 0
*'JH%U%% Retained Earnings 38,496 36,391 A 2,104
E E.Hi:_:t Treasury Stock A 8,399 A 8,401 A1
- BREEEESE Sub Total A 466 A 513 A 46
%@1&%1@%E#§$1ﬁ§§5% Revaluation Gains of Other Marketable Securities A3 21 25
ﬁ%?ﬁﬁ%ﬁ] %Eﬂi Foreign Currency Translation Adjustments A 463 A 535 AT
’}‘%{Hﬁi#’fﬁj\ Minority Interests 246 220 A 25
ﬁﬁﬁi ‘I%'E'{“ Total Net Assets 42,606 40,428 A 2,177
BEMEESE Total Liabilities and Net Assets 54,720 52,854 A 1,866
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4. F vyl a-70—04KR /Cash Flows
@& /Consolidated

(&7 A / Millions of Yen)

2011453 A 20124E3A 3
2010/4/1~2011/3/31 2011/4/1~2012/3/31

min. Yen min. Yen
EXEHICLSFryia-T0—
Cash Flows from Operating Activities 1,035 479
REFHILSFryia-T0—
Cash Flows from Investing Activities A1 1,088 A 421
MBEHICLSFvya-T0—
Cash Flows from Financing Activities 2,929 A 151
RERVRERFY HAEXES
Cash and Cash Equivalents at End of Year 10,371 10,249

5. R lHIR EZE D HEFS /Capital Expenditures
@;&fE/Consolidated

(&7 M / Millions of Yen)

Fiscal Years Ended 2010.3 2011.3 2012.3 2013.3 (%ﬁ)
(Forecast)

RimizERE

Capital Expenditures 1 ,880 1 ,835 2,1 65 2,020
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6. 5t L& R R (ERALE/NEA—X)/Sales Growth (Retail Sales of All Domestic Stores Basis)

7.

(%)

1 $2 L3H %3 %4 THHA B
1st Qtr. 2nd Qtr. 1st Half 3rd Qtr. 4th Qtr. 2nd Half Total
25 All Stores
2010-2011 48 10.2 7.6 11.0 2.5 6.8 7.2
BLf7/5 ComparableStores (4 ) (2.6) (0.6) (500  (1.2) (3.2) (1.9)
25 All Stores R . _ _ R B
2011.2012 1.1 2.3 0.7 3.4 13 2.4 15
BRFFIE ComparableStores (1 5) (-1 ) 02 (300 (09  (-19)  (-07)
:
2012-2013(forecast) —=a Al Stores - — - — - — 34
BE7EFE  Comparable Stores — — — — — — (3.7) '
() 1. BEARIEC NI REEN 24 A S CHRLI L7l SR /3 3R o 7 * F4H (forecast)

2. DNABSIES DT FmaE& o THE
(Notes) 1. Comparable Stores for more than 24 months.
2. Including franchised stores’ sales.

B RIS LS (EREE/INER—X) /Sales Breakdown by Product (Retail Sales of All Domestic Stores Basis)
(B 7 A / Millions of Yen, %)
201143 A #1 20124E3 R 3
2010/4/1~2011/3/31 2011/4/1~2012/3/31
EY MR ETEH o] WEkk  ATEl
vs. total  YoY vs. total YoY

IJL—L min. Yen % % min. Yen % %

Frames 18,410 322 107.0 17,996 31.9 97.8

LoX

Lenses 27,360 47.8 105.8 26,521 47.0 96.9

YUTSR

Sunglasses 1,851 3.2 122.7 1,797 3.2 97.1

VALV R

Contact Lenses 1,937 3.4 105.4 1,782 3.2 92.0

AVRIRL U XS

Contact Lenses Care Solution 361 0.6 80.8 292 0.5 80.8

FHERSR

Hearing Aids 4,720 8.3 109.8 5,119 9.1 108.5

Z Dt

Other 2,578 4.5 117.0 2,858 5.1 110.8

At

Total 57,221 100.0 107.2 56,368 100.0 98.5

(%) SWR@se LaEol BiEE R R L TRV ET,

(Notes) From first quarter, each data above includes our mail-order sales.
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8.Hif. #i2mEFEDHH (EMN)/Domestic Unit Price and Unit Growth
HARIHEFE Fiscal Year

(M /Yen, %)
Fiscal Years Ended 2010.3 2011.3 2012.03
H BT 25
Average Eyeglass Unit Price All Stores 28,1 14 29,873 27,535
F2T WL—THFERL 1
except for Second group and others 31 ,037 33,970 31 ,033
29 L—TEDH 2
Second group and others, only 10,005 1 1,967 11 ,246
B ETEL) E3'
Number of Eyeglasses Unit Sales All Stores 106.7 100.4 107.2
(Yov) F29 W—TEERL #1
except for Second group and others 106.3 99.0 107.5
BEHGEIEL) E3'
Number of Customers Counted All Stores 99.8 102.3 99.5
(Yoy) FE2T N—TEERL #1
except for Second group and others 98.6 100.8 99.2
() 1. AELEA ARSI ARSE 1H D% i L e
2. BHIITV— b LR P T TR A BTN RE BB W T OO A THT
3. RIS D5, 20 N — T EOMEKIL1T.7%
4. AJERTE @ GREAN < HEOIC H B, oy v —T DT EEIXT.2%
*1. Opt LABELZZ-BR<
*2. Opt LABEL%: D 7
(Notes) 1. ’Spending per Eyeglass Unit’ and ’Number of Eyeglasses Unit Sales’:Eyeglass unit (frame and lenses) basis.

2. ’Number of Customers’:Calculated by customer who bought frame or lens or sunglasses or contact lenses.
3. Number of eyeglass unit sales in Second group and others account for 17.7% of all unit sales.

4. Unit sales in Second group and others account for 7.2% of all unit sales.

*1. Except for Opt LABEL and others

*2. Opt LABEL and others, only
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.72 BE Bl [ &% D #EFS (B M) /Number of Stores by Type of Store (Domestic)
Fiscal Years Ended 2010.3 2011.03 2012.03 201 33%?:5 (forecast)
TFURE ELAVR SRS E Hi  TFIURE ELAVE ZRHE it THURE ELAVE AR & &t
Tenant In Building Suburban Total Tenant In Building Suburban Total Tenant In Building  Suburban Total Total
H:”'é— * *
Opened 40 8 2 50 11 2 0 13 17 2 2 21 5
)‘EJ‘E * * * * * * * * * * *
Closed 30 20 31 81 24 7 17 48 11 6 9 26 50
gﬂ* * * * * * * * * * * * * *
Total 380 118 491| 989 I 367 113 474| 954 I 372 110 467| 949 I I 904|
3744
% to total 38.4 11.9 49.7 100.0 38.5 11.8 49.7 100.0 39.2 11.6 49.2 100.0 —
SH5DONABILE
Thereof franchised 15 20 110 145 14 20 108 142 14 19 101 134 —
LY )
Thereof Kimpo-do 23 1 24 23 1 24 23 1 24 -
Sb®IN—7
Thereof Second group - - - - 58 6 2 66 55 5 60 -
* O AL EEiEETe
* Including franchised stores.
10. 1hig Bl JE &8 %k (B N) /Number of Stores by Region (Domestic)
(% / Number of stores, %) - 51 gqyn4, &332/ 55 @RE 35 F2N—T

Fiscal Years Ended 2010.3 2011.3 2012.3 ﬁﬁzﬂ: Thereof FC Stores Thereof Kimpo—do Thereof Second group
dbiEE- R %
Hokkaido- Tohoku 66 62 64 6.7 11 0 14
=
Kanto 247 240 236 249 22 19 18
3]
Chubu 153 142 141 14.9 11 3 8
iR
Kinki 264 258 258 27.2 35 2 7
hE
Chugoku 112 109 110 11.6 32 0 4
&
Shikoku 60 60 58 6.1 13 0 0
Jup - iR
Kyusyu-Okinawa 87 83 82 8.6 10 0 9
At . . .
Total 989 954 949 100.0 134 24 60

* DL B SLIERiE ST

* Including franchised stores.
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11. Hhisk Al FE 5% G 4%) /Number of Stores by Country Outside of Japan

(J& / Number of stores)

2012431
hig EANE E (Hhish) B B ECES
Region Legal Entity Country (Area) Increase Decrease Total
J—AyN PARIS MIKI SARL. TS5 R | France 0 0 2
Europe PARIS-MIKI INTERNATIONAL GmbH KAV 1 Germany 0 0 1
PARIS-MIKI LONDON LTD. AFVR UK. 0 0 1
FIT BER=WAF (FE) FRAFE HE / china
Asia LEERSHREARAT FE / China 9 30 119
LEBREFEEHRAT th[E / china
LBEER=HEXARAR 1 [E / china
OPTIQUE PARIS-MIKI (S) PTE. LTD. SV HR—)L / Singapore 0 1 13
OPTIQUE PARIS MIKI (M) SDN BHD IL—F [ Malaysia 0 1
KIMPO-DO (MALAYSIA) SDN BHD IL—F [ Malaysia 0 0 1
ER=HIRERA D HRAT B L/ Taiwan 0 0 1
PARIS MIKI OPTICAL (THAILAND) LTD. A4 Thailand 0 0 6
DIANE OPTICAL INC. E2[E / Korea 16 1 41
PARIS MIKI OPTICAL INTERNATIONAL LTD. F# /Hong Kong 0 0 1
ZA+F7=7  PARIS MIKI AUSTRALIA PTY. LTD. F—RRSYT I Australia 0 4 12
Oceania
TA)H MIKI, INC. INTA M 1 Hawaii 0 0 1
us. (SEATTLE BRANGCH) LTI I Seatie, WA 5
&t Total 25 37 210

* 7T F A XES18)E A& T

* Including 18 franchised stores.

12. iEEE D HEFE /Number of Employees

@& #t/Consolidated

(% / Number of persons)

Fiscal Years Ended 20103 20113 2012.3
E#E

Number of Full-time Employees 4,303 4,282 3,970

2t g

Number of Part-time Employees 1,71 3 1,654 1,670

&t

Total 6,016 5,936 5,640

(HE) 224U L PSS <o

(Notes) The total number of part—time employees is converted by a regular working hours (8 hours per day).
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13. HK DK /Stock Summary

a. K& DKR(ESI1048) /Major Shareholders (Top 10)

b. FrE & BIIRR /Shareholders by Type of Investor

(F# / Thousands of share, %) (%, F# / Thousands of share, %)
R FrtRieE BHEH R b2 Y
Shares Owned % of shareholding Number of Shareholders Shares Owned % of Total
HXEtIIL b thou. share % S FEhiEg thou. share %
Lunettes Inc. 1 5,194 29.51 Financial Institutions 28 4,621 8.26
aFE YSTR ENE EL
Codomo Limited 5,670 11.01 Securities Firms 26 227 0.41
TATATAY— JVN)—FT4— THhIUb ZDHDEAN
KDTC Non-Treaty Account 4,075 7.91 Other Entities 72 1 6,304 29.16
ZH REME SNEGEANFE
Employees Stock Ownership 2,51 7 4.89 Foreign Enbtities and Individuals 100 1 2,686 22.69
BEAMESFER SHE VIIToRIMERBTHRARH BEA-ZDih
Societe Generale Private Banking (Japan)Ltd. Designated Securities Trust 1 ,31 7 2.56 Individuals and Other 1 0,035 22,071 39.48
JLT4 7Y )3—)L RAR TRI— EH
Credit Agricole (Suisse) SA 1,188 2.31 Total 10,261 55,911 100.00
IR i
Mikio Tane 1,139 2.21 () B oo ARk AZ RS
2R B (Note) Excluding odd lot.
Hiroshi Tane 1,076 2.09 c. %A ENDKIR /Stock Splits
BARNS AT H—ERERBITHA S ¢z (F# / Thousands of share)
Japan Trustee Services Bank, Ltd. (Trust Account) 987 1.92 Date of Issue 19964 1997.4 1998.4 1999.5 2000.5 2001.5
SR e HRHBLE
Nobuhiko Tane 763 1.48 Stock Splits Ratio 111 111 112 111 113 114
&5t RITEMRR thou. share
Total 33,927 65.90 Total Number of Shares Issued 24,043 26,447 29,697 35,637 39,201 50,961 56,057
(E) AFHE ORI
() FepkIEERIT A Sk 4,571,303 & bRV CHELH 19954 8 JEFFBGRIFICISH HAZERIE: 2,010,0008%
(Note) Shareholding ratio is calculated by deducting 4,571,303 shares of treasury stock from total shares issued. 19964E12 B HUEEA IS P 280 a2 351 AABEHAYE: 550,000k

d. % B B DIRR /Stock Dividends

(Note) History of public stock offering
August 1995, public offering of common stock when registered with JASDAQ: 2,010,000 shares.
December 1996, public offering of common stock when listed on the 2nd section of the TSE: 550,000 shares.

(F / Yen)
Fiscal Years Ended 2002.3 2003.3 2004.3 2005.3 2006.3 2007.3 2008.3 2009.3 2010.3 2011.3 2012.3 2013.3 (F8)(forecast)
1HREVERELS F3/ Yen
Ordinary Dividends per Share 71.0 50.0 51.0 61.0 63.0 63.0 63.0 315 31.5 18.0 18.0 18.0
1THRLY(FER)ELS
(Annual) Total Dividends per Share 71.0 50.0 51.0 61.0 63.0 63.0 63.0 31.5 31.5 18.0 18.0 18.0
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