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T—3 - N\AS54RERE)
Data highlights [Consolidated]

EXRIRE EXRME REF i SR GEEE

Operating revenue Operating income Ordinary income Net income
Millions Millions Millions Millions
¥440,000 ¥45,000 ¥45,000 - ¥24,000
¥40000 |—  |—— ¥40,000 -
¥420,000 - - ¥21,000 —]
¥35000 |—  |—— ¥35,000 |-
T ¥18,000 | T
¥400,000 — —o [—— [
- ¥30000 |—  |—— [— ¥30,000 - —
- ¥15000 |- 7
¥380000 1 ¥25000 — +— —— —— (—— (— ¥25000 |- m
¥12,000 |+
¥360,000 |- ¥20,000 ¥20000 |
¥9,000 - ! 7]
¥15,000 ¥15,000 -
¥340000 — (— [—— (—— (—— (—"—
¥10,000 ¥10,000 - ¥6,000 1 —| |
¥320,000 -
¥5,000 | ¥5000 ¥3000 — — —— —— —— —+{.J—
¥300,000 . . . . . ! ¥0 : : : : : : ¥0 . . . . : Y0 . . . . . )
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3
(Plan) (Plan) (Plan) (Plan)
Fiscal Year Fiscal Year Fiscal Year Fiscal Year

(100 M/¥-mil)  (10{EM/¥bil)

2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 (Plan)
& XXk Operating revenues 430,197 429,190 420, 150 403, 247 391,172 387.1
& X7 Operating income 42,298 41, 941 33, 581 29,947 28, 221 20.6
#ZEF2E Ordinary income 36, 795 38,872 30, 260 26, 264 24,576 17.0
L HEAMEFIZE Net income 21,539 18,129 15, 446 11,976 9,276 9.4
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T—3 - N\AS54RERE)
Data highlights [Consolidated]

WEELMERE

Total assets & Net assets

FRFRE

Retained earnings

Millions Millions
¥800,000 - 4 50.0% ¥180,000 -
¥700,000 B 1 450 ¥160,000 N T
¥600,000 |- ] ¥140,000 |
' 1 40.0% J—
¥500,000 | o\ﬂi :iiflrjssets ¥120000 1
\0\()\0 1 300% ¥100,000 |— |
¥400,000 |-
4 30.0% ¥80,000 — |
¥300,000 — [E—] =y
— — Net assets ¥60,000 -
1 25.0%
¥200,000 |-
¥40,000 — |
¥100,000 |— 1 200% ¥20,000 |— —
—O—BC&ARLLE
¥0 | . 15.0% Equity ratio 0 ) )
2007/3 2008/3 2009/3 2010/3 2011/3 2007/3 2008/3 2009/3 2010/3 2011/3
Fiscal Year Fiscal Year
(1005 F/¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3
#AEE Total assets 648, 161 660, 161 692, 091 731,728 746, 979
fiEZE Net assets 246, 629 244,185 238, 873 249, 521 251, 405
B2 &ALLLE Equity ratio 38. 1% 37. 0% 34. 5% 34.1% 33.7%
FIZEFE|RE Retained earnings 126, 389 140, 812 152,572 160, 882 166, 492
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T—3 - N\AS54RERE)
Data highlights [Consolidated]

Frya-J0— RERVRERFY ORRES BRFEE
Cash flows Cash and cash equivalents at end of period Interest—bearing debt
Millions Millions Millions
¥100,000 - EETHCF ¥60,000 - ¥350,000
¥80,000 Net cash provided by -
' (used in) operating 300000 — |
¥60,000 C’___O\o_c*\o activities ¥50,000 ! —
¥40,000 . I T ¥250,000 S L
O REEECF ¥40,000 |—| L
¥20,000 | Net cash provided by m
—‘ (used in) investing I ¥200,000 |— -
Yo i activities ¥30,000

¥150,000 -
¥-20,000 ——
e B4 75 EENCF ¥20,000 -
¥-40000 - [ Net cash provided by ¥100,000 -

(used in) financing
¥-60,000 activities

¥10,000 —— —

¥50,000 -
¥-80,000

. —o— (HANETE EFI% " ‘ ‘ ‘ ‘ ‘ v ‘ ‘ ‘ ‘
2007/3 2008/3 2009/3 2010/3 2011/3 ii::ft b;f:re 2007/3 2008/3 2009/3 2010/3 2011/3 2007/3 2008/3 2009/3 2010/3 2011/3

depreciation and

¥-100,000

Fiscal Year amortization*1 Fiscal Year Fiscal Year
(10075 FH/¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3
= EFICF Net cash provided by (used in) operating activities 49, 086 56, 881 43, 986 54, 663 48, 630
& ;EBICF Net cash provided by (used in) investing activities A 46,110 A 59,428 A 82,844 A 91,813 A 45,940
Bt 755 8ICF Net cash provided by (used in) financing activities 1,733 17,194 31,474 20, 448 4,673
{EHNRIEZEFIZE Earning before interest, tax, depreciation and amortization*1 71, 390 12, 381 67,014 65, 819 63, 257
RERVIRLFAZEY OHEKIES Cash and cash equivalents at end of period 43,516 58,167 50, 784 34,090 41, 461
* HARTEERNE = BEXEFE + BEENE
Earning before interest, tax, depreciation and amortization = Operating income + Depreciation and amortization
(1005 F/¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3
EHH|FE1E Interest—bearing debt*2 222, 531 244, 254 283, 794 308, 748 311, 762
"= HAtE A% Short—term loans payable 52,720 52,097 51,965 49,588 51, 807
AERARHEAE) Current portion of long—term loans payable (12,121) (12, 308) (11, 366) (8, 739) (8, 848)
14 R{E8%11& Current portion of bonds 10, 000 10, 000 — — —
FHI{E A £ Long—term loans payable 98, 836 104, 027 123, 491 130, 501 136, 943
f#t{& Bonds payable 55,932 16,512 107,092 127,672 128, 251
f%iE " Eiﬁ%*ﬁfﬁﬂ\ﬁ Long—term accounts payable from other financial institutions 5, 042 1 , 616 1 , 245 986 759

2 HHFRE = fAE + #E + HKERR ERRRERIBERERLE

Interest—bearing debt = Borrowings + Bonds + Long—term accounts payable from other financial institutions
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MBHEROELE)
Financial statements [Consolidated]

EHEEEXTEER Consolidated balance sheets (10075 [ /¥-mil.)

2007/3 2008/3 2009/3 2010/3 2011/3
BEDER Assets
RENEE Current assets 106, 687 118, 358 110, 681 92, 251 95, 534
HEKRVFEE Cash and deposits 29, 546 49,199 47, 806 29,112 11,482
ZHFER KRV THE Notes and accounts receivable—trade 34, 251 31,990 30,927 31, 839 27,635
HEHAE(TE Short-term loans receivable 14,533 9, 385 3,349 - -
KB {fEE#: Short—term investment securities 1 15 - — —
1712 EEE Inventories 22,130 20, 885 - - -
B R UEE Merchandise and finished goods — — 16, 808 16, 483 15, 690
{E#ME Work in process - - 2,974 1,928 682
B R UEE S Raw materials and supplies - - 1,095 1,394 1,438
FRIEFREEE Deferred tax assets 3,693 3,752 4,268 3,389 2,990
ZFDfth Other 2,812 3,311 3, 604 8,245 5,739
EEI51Z4€ Allowance for doubtful accounts A 281 A 181 A 155 A 142 A 124
EEZEE Noncurrent assets 541,473 541, 803 581, 410 639, 477 651, 445
EWREIEEE Property, plant and equipment 430, 482 464, 024 518, 695 562, 414 580, 318
EYRUEEY ($i%E) Buildings and structures, net 238,935 236, 901 243,038 249, 540 246, 600
HEMEE RVIEWE (#%8) Machinery, equipment and vehicles, net 35,513 38,187 43, 856 51,228 45, 569
t#h Land 116, 844 133, 369 149, 992 164, 888 166, 729
B {RENTE Construction in progress 28,822 44,623 70, 154 87, 264 113, 156
T D (#ZE) Other, net 10, 365 10, 943 11, 653 9, 493 8, 263
ERETEE Intangible assets 4,602 5,457 5, 486 6, 336 6, 781
BREZDMDEE Investments and other assets 106, 388 72,320 57,221 70, 725 64, 344
B EHRMEES Investment securities 85, 449 53,771 31,726 48, 950 42,630
REIE{HE Long—term loans receivable 572 568 - - -
fRIEFREEE Deferred tax assets 1,444 7,972 14, 960 13,721 13, 967
ZDth Other 13,076 10, 335 10, 991 8, 453 8,088
EEI5 2% Allowance for doubtful accounts A 154 A 326 A 451 A 400 A 34
BEEAET Total Assets , 692, 091
(Z%&) Reference 2007/3 2008/3 2009/3 2010/3 2011/3
ARETEEEDIE BN Increase(decrease) in property, plant and equipment
1§ Acquired 52,787 70, 667 90, 596 82,542 55, 275
{E#0 Amortization A 28,243 A 29,807 A 31,733 A 34,219 A 33,5M
B&ED Retirement A 2,098 A 2,446 A 2,175 A 1,887 A 1,714
ZDfth Other A 3,691 A 4,870 A 2,016 A 2,717 A 2,085
it Total 18, 754 33, 542 54,670 43,719 17,903

?ﬁﬁ’ﬁﬁﬁ%ﬁ#d)%ﬂﬂﬁ%%ﬁd)%iﬂz Increase(decrease) in valuation difference on investment securities
REH M0 HEZZED 1R Increase(decrease) in valuation difference on investment securities A 14,607 A 28,331 A 22,603 4,131 A 6,236
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MBHEROELE)
Financial statements [Consolidated]

(10075 4 /¥-mil.)

EHEEEXTEER Consolidated balance sheets

2007/3 2008/3 2009/3 2010/3 2011/3
BEDE Liabilities

REBLE Current liabilities 172, 156 179, 443 167, 850 171,976 177, 948
FILFRRUVE#HE Notes and accounts payable—trade 23,559 20,517 20, 287 17, 361 16,011
EHEAE Short-term loans payable 52,720 52,097 51, 965 49, 588 51, 807
1ELIN{EE${E Current portion of bonds 10, 000 10, 000 — — —
FKIEAFIZE Income taxes payable 8, 090 11,110 3, 246 5, 041 4, 864
HI®Z% Advances received 16, 165 21,818 28, 621 35, 060 43, 606
REFRE AR Deferred tax liabilities - - 72 74 -
E55|H% Provision for bonuses 2,572 2,423 2,352 2,090 2,189
REBES55|H% Provision for directors’ bonuses 95 95 95 90 -
ZFDDEIHE Other provision 268 1,515 1,453 1,749 1, 863
ZD1th Other 58, 685 59, 866 59, 754 60, 920 57, 606
EE&1&E Noncurrent liabilities 227,029 236, 532 285, 368 310, 231 317, 625
#1{& Bonds payable 55, 932 76,512 107, 092 127,672 128, 251
FHI{E A€ Long—term loans payable 98, 836 104, 027 123, 491 130, 501 136, 943
FRHIRILE Long—term accounts payable—other 5,094 1, 647 - - -
RIEFREBIE Deferred tax liabilities 15, 031 384 — 17 49
BEE#A{T5I29€ Provision for retirement benefits 24,788 24,843 24,814 23,963 22, 557
ZOth Other 27, 344 29,116 29,970 28,076 29, 823
1A% ED#HESE Reserve under special act 2,346 - - — —
Y EHTEEEHEMSE Special reserve for expansion of railway transport capacity 2,346 — — — —
BIEAET Total liabilities 401, 531 415,976 453, 218 482, 207 495,574

fEEDER Net assets
#EZEXK Shareholders’ equity 212,125 226, 482 234,582 242,772 248, 360
&AL Capital stock 59, 023 59, 023 59, 023 59, 023 59, 023
EARFE|IRE Capital surplus 42,022 42,025 42,010 42,010 42,009
FIZEF|RE Retained earnings 126, 389 140, 812 152,572 160, 882 166, 492
BC#I Treasury stock A 15,310 A 15,380 A 19,024 A 19,143 A 19,165
ZFD D EIEFE R ETEE Accumulated other comprehensive income 34,504 17,703 4,290 6, 748 3, 044
FDAEMEEZETMELZES Valuation difference on available—for-sale securities 34,504 17,703 4,290 6, 748 3,044
& EAE Total net assets 246, 629 244,185 238,873 249, 521 251, 405

BEMEESET Total liabilities and net assets

146, 979
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EHEIERETEZE Consolidated statements of income (1005 H/¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3

E%¥18%% Operating income and expenses
EZINEE Operating revenue 430, 197 429,190 420, 150 403, 247 391,172
EEZE Operating expenses 387, 899 387, 248 386, 569 373,299 362, 950
BHEEEEE RV LR Operating expenses and cost of sales of transportation 340, 239 339, 426 338, 688 326, 042 317,143
BRFGEERUV—REEE Selling, general and administrative expenses 47, 659 47,822 47, 880 47, 257 45, 807
EEFIZE Operating income 42,298 41, 941 33, 581 29, 947 28, 221

=HE45 825 Non operating income and expenses

EEHUNEE Non—operating income 2,291 2,464 2,557 2,118 2, 501
ZHABRUVZEELYE Interest income and dividends income 1,019 1,128 1,015 642 910
ELHEESREFIZE Gain on investments in silent partnership - - - 329 579
BHEICKDIREFEE Equity in earnings of affiliates 95 95 121 84 49
HULA Miscellaneous income 1,171 1,240 1,419 1,061 962

EESNER Non-operating expenses 7,794 5,533 5, 878 5, 801 6, 146
FHFI B Interest expenses 5,397 4, 896 5,116 5,374 5, 521
M H Miscellaneous expenses 2, 396 636 761 426 625

#ZEH4E Ordinary income 36, 795 38,872 30, 260 26, 264 24,576

445513848 Extraordinary profit and loss

445 F|ZE Extraordinary income 4,997 4,943 1,347 996 2,961
IEEEEEZ A% Contribution for construction 2,223 1,208 880 446 1,071
SFH—RR{EMA 52 AZE Gain on unused amounts of stored fare cards — — — 129 684
EEEESENLE Gain on sales of noncurrent assets 135 453 225 60 514
{EHEMEENIIAE Gain on bad debts recovered — - - 193 —
BEATREREHEHLENARZE Reversal of special reserve for expansion of railway transport capacity 2,346 2,346 — — —
REHFMEIZR5TEEE Gain on sales of investment securities — 371 — — —
FEEEERERSIEZE(EIEE Gain on actuarial assumptions in retirement benefits — 367 — — -
ZD1th Other 292 196 241 166 692

4451384 Extraordinary loss 5,090 12,576 4,353 5,328 6, 669
EE EEFRENE Loss on retirement of noncurrent assets 1,228 1,245 1,172 2,139 3, 246
BI85 Impairment loss 1,037 4,226 656 362 1,359
EEEETHEE Loss on reduction of noncurrent assets 2,198 1,629 920 450 1,073
JBIE##{E4€ Compensation for tenants closing - 3,113 182 1, 005 348
EEEESTEIE Loss on sales of noncurrent assets 134 58 65 139 21
REHFMEIZETMIE Loss on revaluation of investments in securities — 1,068 — — —
BEmAEZERUELS| HERAZE Provision of reserve for loss from redemption of gift vouchers for prior periods — 355 — — —
YA E8% Special retirement payments 123 - - - -
ZFDfth Other 368 880 756 1,230 619

TR EHRATLEAMFIZE Income before income taxes and minority interests 36, 702 31,239 217,254 21,932 20, 869
SEAFERMBRUEETR Income taxes—current 13, 668 16, 814 10, 431 9,492 8, 949
SEAFRZESAEEE Income taxes—deferred 1,494 A 3,704 1,376 463 2,642
DR EERAERYIAMFILE Income before minority interests — — — — 9,276
LHEAFIFIZE Net income 21,539 18,129 15, 446 11,976 9,276
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Financial statements [Consolidated]

HEfEX vy a-TJA—EEZE Consolidated statements of cash flows (1005 M /¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3
MEERERTLEMFIZR Income before income taxes and minority interests 36, 702 31, 239 21, 254 21,932 20, 869
TAM{ERIE Depreciation and amortization 29, 091 31,084 33,432 35, 871 35, 036
818K Impairment loss 1,037 4,226 656 362 1, 359
BEAT B U DIEREIZE (AILXFEA) Increase (decrease) in provision for retirement benefits A 481 55 A 29 A 851 A 1,405
BILELERDBEFEE (AIXEN) Decrease (increase) in prepaid pension costs A 3,428 2,146 A 611 2,311 201
ﬁi%ﬂﬂﬁ*iﬁ%ﬁ%ﬁﬁ%%@iﬁﬁt%ﬁ(AIiJﬁZ'}‘) Increase (decrease) in special reserve for expansion of railway transport capacity A 2, 346 A 2, 346 - - -
=% ENE FEEEMIE Loss on valuation of inventories — — 42 1 -
BR5E A #hEFEM38 Loss on valuation of land for sale 40 16 1 12 98
B E M ETMELE (AXEE) Loss (gain) on valuation of investment securities 19 1,068 163 33 7
EE EERRENIE Loss on retirement of noncurrent assets 2,114 2,482 2,262 2,052 1,735
EEEBEEHEE Loss on reduction of noncurrent assets 2,198 1,629 920 450 1,073
ZHRFIERRUZIMAELE Interest and dividends income A 1,019 A 1,128 A 1,015 A 642 A 910
XTI FIE Interest expenses 5,397 4,896 5116 5,374 5, 521
#t{E181E18 Loss on redemption of bonds 1,623 — — — —
REBMEEE5EHNE2E (AXEE) Loss (gain) on sales of investment securities — A 3 — A T2 -
TERIELEZ AL Proceeds from contribution for construction A 2,223 A 1,208 A 880 A 446 A 1,01
BIEFH{E$ Compensation for tenants closing — 3,113 782 1,005 348
EEBEEOEFEE(AXEM) Decrease (increase) in operating receivables A 6,619 2,238 356 A 1,646 4,127
=1 ENE FE D EFEE (AIXEEN) Decrease (increase) in inventories 3,622 888 A 138 2,583 1,899
EEEFOEBIE(AILEY) Increase (decrease) in operating debt 1,904 A 4,422 A 559 54 A 1,633
Z Dfth Other, net 1,408 46 A 1,418 A 162 A 4,393
/Mgt Subtotal 69, 044 75, 653 66, 334 68, 284 62, 863
FIBRUVELENDZEEE Interest and dividends income received 1,022 1,133 1,020 645 914
FIR DK EE Interest expenses paid A 5,098 A 4,226 A 4,495 A 4,740 A 4,919
BIEFMESEDZILEE Compensation paid for tenants closing — A 2,000 A 603 A 1,630 A 1,120
EANRZEDXZILEE Income taxes paid A 15,882 A 13,679 A 18,269 A 7,89 A 9,108
BEETELDFTy vy a-TO— Net cash provided by (used in) operating activities , 56, 54, b
AREEEEDRFICESDXH Purchase of property, plant and equipment A 49, 815 A 67,274 A 88, 669 A 85,173 A 53,365
TEARELEZAIZESINA Proceeds from contribution received for construction 6, 399 7,119 7,122 8, 466 7,767
BREEMESHDIEBICELSZHE Purchase of investment securities A 711 A 703 A 628 A 13,297 A 16
REBMIEEHDFTHBRHERIZESINA Proceeds from sales and redemption of investment securities 87 3,434 22 325 279
Z Dt Other, net A 2,070 A 2,003 A 690 A 2,134 A 605
BEFHIZLDF ¥y 1-TO— Net cash provided by (used in) investing activities , A 91,
G HAE A £ DHEFEEZE (AL Y) Net increase (decrease) in short—term loans payable 859 A 810 810 249 2,110
EHEANIZEBUXA Proceeds from long—term loans payable 19, 950 17,500 30, 830 15, 750 15, 290
EHEALDRFICESFIH Repayment of long—term loans payable A 18,313 A 12,121 A 12,308 A 11,366 A 8,739
HIBEDHEITIZEBINA Proceeds from issuance of bonds 25, 352 29, 844 29, 878 19, 908 -
HEDEREICLSFZH Redemption of bonds A 21,623 A 10,000 A 10,000 — -
EHIRILEDIRFIZEKSFIH Payments for long—term accounts payable—other A 680 A 3,447 — — -
BE%XDEBFIZEDXHE Purchase of treasury stock A 117 A 91 A 3,819 A 142 A 26
e £ DXZIEE Cash dividends paid A 3,706 A 3,705 A 3,683 A 3,660 A 3,660
Z D Other, net 12 25 A 232 A 290 A 299
BAFEEENIC kDX v v a-TO— Net cash provided by (used in) financing activities
RERVELEREWICFRDIMEZEEE Effect of exchange rate change on cash and cash equivalents 4 3 1 6 7
RERVREREYDEEFEE (AXHFY) Net increase (decrease) in cash and cash equivalents 4,713 14, 650 A 7,382 A 16, 694 7,371
RERVIREREYDEAEES Cash and cash equivalents at beginning of period 38, 802 43,516 58, 167 50, 784 34, 090

RERVEEREYDHARIES Cash and cash equivalents at end of period
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5 AU MMER
Segment information

Millions
¥200,000
¥180,000 H »
¥160,000 —— M F
¥140,000 WEEETES
[ [ — | Transportation
¥120,000 —
¥100,000 - mP St ES
Merchandise sales
¥80,000 |—
BB EE
¥60,000 - Real eistate
¥40,000 |— - - —
OLoy—-H—ER%E
¥20,000 - T T T Leisure
¥0 EEJOYES
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 Others
Fiscal Year (Plan)
(1005 [ /¥-mil.) (10{&M/¥-bil.)
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan)
BEI% Transportation 130,097 132,453 130,956 127,099 125,081 123.1
FE3*¥ Merchandise sales 188,240 190,141 185,237 172,455 166,316 163.1
T EhEZX Real estate 27,201 23,745 23,964 25,330 24,601 25.2
Loxv—H—ERE Leisure 73,718 73,835 70,684 65,200 65,148 60.3
ZDh3%E Others 57,933 55,451 58,305 59,100 52,463 51.9
A&t Total 477,191 475,627 469,148 449,187 433,611 423.7
;B2 Elimination 46,994 ) ( 46,437 ) ( 48,997 ) ( 45940 ) ( 42,439 ) 36.6 )
E#t Consolidated 430,197 429,190 420,150 403,247 391,172 387.1
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45 A MEER

Segment information

EBXRINIE DM Operating revenue transaction (10075 F/%-mil)
2007/3 2008/3 2009/3 2010/3 2011/3

JBEIZ¥ Transportation

#EZE X Railways 81,238 82,902 82,680 81,500 79,826
J\NAZEEZ Bus services 28,141 28,610 28,844 28,104 28,437
23— Taxi services 14,604 14,665 13,749 12,306 11,794
ZF D {th Others 3,101 3,156 2,554 2,226 2,170
5 A FEERE| Intersegment 3,011 3,118 3,129 2,962 2,852
S &t Total 130,097 132,453 130,956 127,099 125,081
T3 Merchandise sales
BHEJ5% Department stores 111,628 110,620 104,939 96,444 92,103
AR7 % Retail stores 39,761 40,865 41,317 38,306 37,682
EFHR5E%E Retail stores for books 11,191 11,816 12,439 11,746 10,869
ERFEE % Retail stores at stations 9,657 9,733 9,753 9,463 8,805
ZF®Dh Others 13,472 14,402 14,523 14,484 14,527
5 A LREERS] Intersegment 2,528 2,703 2,263 2,010 2,328
EEt Total 188,240 190,141 185,237 172,455 166,316
TEEZE Real estate
FEEEEZ%E Land and building leasing 15,455 16,850 17,119 18,048 17,980
T ENEIRSEE Development for selling by lots 8,485 3,303 3,151 3,823 3,291
ZF®Dth Others 1,294 1,508 1,383 1,161 1,286
5 A RREERS] Intersegment 1,965 2,082 2,310 2,296 2,042
&Et Total 27,201 23,745 23,964 25,330 24,601
RTILE Hotels 37,163 37,292 35,459 34,156 33,447
HR1TE Travel services 18,706 18,641 18,058 16,021 16,028
[GERIEZE Advertising services 5,875 5,805 5,270 4,479 5,093
ZF®Dh Others 6,349 6,676 6,586 6,156 5,904
45 A MEES] Intersegment 5,622 5,420 5,309 4,386 4,674
&Et Total 73,718 73,835 70,684 65,200 65,148
ZDhZ% Others
EILEEIEE Building maintenance 8,666 8,775 9,156 9,069 9,202
HEE{HEZE Railway car maintenance 6,453 5,761 5,901 6,631 6,067
BEBE-.- T K% Construction 8,171 7,015 6,287 8,126 5,634
Z D Others 776 787 976 989 1,017
5 A FEERS] Intersegment 33,865 33,112 35,984 34,283 30,542
EEt Total 57,933 55,451 58,305 59,100 52,463
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7 AV MER
Segment information

(F.A Thousands of people)

2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan)
TE 8 Commuter—pass passengers 355,858 363,097 365,559 364,696 363,257 363,408
B#E Commuter—pass passengers 265,076 272,275 274,679 272,785 269,848 268,743
B Commuter—pass passengers (Students) 90,782 90,822 90,880 91,911 93,409 94,665
EH#I4+ Non—commuter pass passengers 257,362 269,291 271,621 268,479 262,182 252,278
B 5t Total 613,220 632,388 637,180 633,175 625,439 615,686
BEEIEANEB O RIEIEFEE Variation ratio against previous year of passengers transported (Railways)
50% r
40% r —— 5t
30% Total
20%
1.0% -
TEH#A
0.0% 4 4 - 4 4 Commuter—pass
passengers
-1.0%
-2.0%
3.0 - ~ —— T
) e Non—commuter
—4.0% \. pass passengers
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan)
Fiscal Year (Plan)
(%, percent)
2007/3 2008/3 2009/3 2010/3 2011/3  2012/3(Plan)
E #] Commuter—pass passengers 1.2 2.0 0.7 A 0.2 A 04 0.0
B E) Commuter—pass passengers 2.1 2.7 0.9 A 07 A1 A 04
BF Commuter—pass passengers (Students) A14 0.0 0.1 1.1 1.6 1.3
EH#4+ Non—commuter pass passengers 1.0 46 0.9 A12 A23 A 38
&5t Total 1.1 3.1 0.8 A 0.6 A1.2 A 16
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RZEEHIX A Passenger revenues(Railways) (10075 F9/%-mil)
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan)

TE 8l Commuter—pass passengers 33,170 33,786 33,948 33,624 33,324 33,238

B E] Commuter-pass passengers 29,510 30,160 30,333 29,989 29,631 29,494
B Commuter—pass passengers (Students) 3,660 3,626 3,614 3,634 3,693 3,744
TEHA4+ Non—commuter pass passengers 44,995 46,166 46,117 45,556 44,320 42,604

B 5t Total 78,165 79,953 80,065 79,180 77,644 75,843

REEEHUNA DX RIEEE R ZE Variation ratio against previous year of Passenger revenues(Railways)

50% r
4.0% —— 5t
Total
3.0% r
2.0%
1.0% - =i
0.0% A '] Commuter—pass
passengers
-1.0%
-20% I — —
.y e ——E 5
o — ~ Non-commuter
_40% L ‘ pass passengers
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan)
Fiscal Year (Plan)
(%, percent)
2007/3 2008/3 2009/3 2010/3 2011/3  2012/3(Plan)
E #] Commuter—pass passengers 14 1.9 05 A 10 A 09 A 03
B E) Commuter—pass passengers 1.8 2.2 0.6 A1 A12 A 05
BF Commuter—pass passengers (Students) A19 A 09 A 03 0.5 1.6 1.4
EH#4+ Non—commuter pass passengers 0.9 26 A 0.1 A12 A27 A 39
&Et Total 1.1 2.3 0.1 A 1.1 A 19 A 23
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&= ¥ FI4E Operating income #AEE Total Assets
Millions Millions
¥24,000 - ¥800,000 S
¥20,000 — — ¥700,000 + - l: S— 1
¥16.000 | ¥600,000 —_ = 7—
' [SPELES
¥12,000 1| m Transportation ¥500,000 + L | L = -
Di\f/lﬁ(-::‘l%:h%mdise sales ¥400,000 — [ T L o
¥8,000 — OLoy—H—ERE
OREEE ¥300,000 — | T — Leisure
¥4,000 —’_‘ —}_‘ _r_‘ — Real estate +200000 | -
w0 ‘ ‘ ‘ - Dbf)—\'—"‘j‘—lf?(% Real estate
Leisure ¥100,000 [—| - oEE
¥-4.000 L [mEOY kS Yo Merchandise sales
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 Others 2007/3 2008/3 2009/3 2010/3 2011/3 B
Fiscal Year (Plan) Fiscal Year Transportation
(10075 F/%-mil.) (108 /¥-bil.)
E XT3 Operating income 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan)
EEIZE Transportation 19,760 19,513 13,528 11,297 11,009 7.7
FEZE Merchandise sales 6,007 7,044 5,803 4,736 4,629 4.1
THEZX Real estate 9,690 9,013 9,447 9,136 8,579 8.8
Lov—-H—ERE Leisure 4,595 4,650 3,310 2,777 2,864 A 03
FDZE Others 3,257 2,691 2514 3,198 1,634 0.7
&35t Total 43,312 42913 34,604 31,147 28,717 21.1
;82 Elimination ( 1,013) ( 972) ( 1,023 ) ( 1,199 ) ( 496 ) ( 04)
HEfE Consolidated 42298 41,941 33,581 29,947 28,221 20.6
(1005 A /¥—mil.)
#EHE Total Assets 2007/3 2008/3 2009/3 2010/3 2011/3
B2 Transportation 283,292 320,682 370,646 396,713 420,482
FIBE Merchandise sales 83,820 83,592 84,442 85,605 84,268
TENEZE Real estate 105,169 102,242 114,158 129,337 131,859
LOy—-H—ER%¥ Leisure 90,520 92,698 94,236 92,483 87,834
ZDHZE Others 84,889 77,297 88,763 89,902 26,582
&it Total 647,692 676,513 752,247 794,042 751,026
;82 Elimination ( 468 ) ( 16,351 ) ( 60,155 ) ( 62,313 ) ( 4,047 )
s2%% Consolidated 648,161 660,161 692,091 731,728 746,979
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T H{EE1#E Depreciation and amortization BE{EIE L5 EIRE Depreciation and amortization & Capital expenditures
Millions Millions — Y| :E
¥40,000 - ¥90,000 — Others
¥35,000 | [ — ¥80,000 1 ] — LS y——ERE
430000 - — L L ¥70,000 — o | Leisure
E— | | ¥60,000 [ I REhE
e R R R e ] T et e
¥20,000 R L oLoy—H9—ER% ¥40,000 e Pioe1
¥15,000 - D:;u:$ ¥30,000 | o— _o__——o—,"o__‘o :Kl;l‘;ih#andise sales
¥10,000 Real itate ¥20,000 — T | B
¥5000 —| — |lmpEx ¥10,000 | Transportation
Merchandise sales
¥ ‘ ‘ ‘ ‘ ‘ ¥ ‘ ‘ ‘ ‘ | | —o—mitua%
2007/3 2008/3 2009/3 2010/3 2011/3 mEEE 2007/3 2008/3 2009/3 2010/3 2011/3 Depreciation and
Transportation amortization
Fiscal Year Fiscal Year
(10075 FH/¥-mil.)
AMEEIE Depreciation and amortization 2007/3 2008/3 2009/3 2010/3 2011/3
EHI¥ Transportation 17,154 18,272 21,414 23,543 23,455
FRE3¥ Merchandise sales 3,750 3,798 3,817 3,723 3,648
A EE X Real estate 4,102 4,293 3,945 4,140 3,968
Loy—-H—ERXZE Leisure 3,719 3,682 3,875 4,126 3,702
ZDfhZE Others 381 1,114 478 459 452
&5t Total 29,108 31,161 33,530 35,993 35,228
;2 Elimination ( 16) ( 77) ( 97) ( 122) ( 191)
sE##E Consolidated 29,091 31,084 33,432 35,871 35,036
X {HIXH Capital expenditures 2007/3 2008/3 2009/3 2010/3 2011/3
EENZE Transportation 33,662 50,020 61,180 49,219 37,899
RIEZ% Merchandise sales 5,759 3,402 4,946 4,874 3,228
FENEZE Real estate 6,213 7,133 15,212 19,936 6,069
Loy—-H—ERX%¥E Leisure 1,898 4,969 5,460 3,612 2,382
ZDHZE Others 1,342 1,031 184 642 695
&5t Total 48,877 66,556 86,984 78,285 50,275
;B  Elimination ( 848 ) ( 821) ( 988 ) ( 660 ) ( 733)
s##E Consolidated 48,028 65,735 85,996 77,624 49,541
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HZEBE % Numbers of employee

persons

7,000

6,000
5,000
4000 OE#% Transportation
3,000 + @@ % Merchandise sales
2,000 + B AB)EE Real estate
1,000 - L—‘ L m —L L OLSy—-H—ER¥ Leisure
O 1 1 1 1
2007/3 2008/3 2009/3 2010/3 2011/3 BEOMHE Others
Fiscal Year B £%t Corporate
(N persons)
Pas = *
HEX B Numbers of employee 2007/3 2008/3 2009/3 2010/3 2011/3
EHIZE Transportation 6,731 6,812 6,882 6,827 6,753
I3 Merchandise sales 1,944 1,909 1,884 1,859 1,813
THEZE Real estate 207 211 222 237 236
Loy—-H—ER%E Leisure 1,954 2,064 2,100 2,127 2,081
ZDHhZE Others 1,709 1,820 1,905 1,948 1,964
4%t Corporate 210 225 251 252 253
s#E#E Consolidated 12,755 13,041 13,244 13,250 13,100
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