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Occupancy Rate and Move-out Ratio 
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June 
2015 

Dec. 
2015 

June. 
2016 

Dec. 
2016 

June. 
2017 

Total Residence Retail Office 

6th period 7th period 
11th period 
（Forecast） 

9th period 8th period 

Dec. 
2017 

10th period 

《Occupancy Rate Trend and Forecast》 

マーケットの逼迫による
低い退去率 

需給が逼迫するＢクラスオフィス
のマーケット環境を背景に、 
テナント満足度向上策も奏功
し、第10期末の退去率は
1.6％まで低下 

6th 
(June 2015) 

7th 
(Dec. 2015) 

8th 
(June.2016) 

9th 
(Dec.2016) 

10th 
(June 2017) 

《稼動率の主な変動要因》 

Total 99.8％ 
Office 99.9％ 
Residence 99.2％ 
Retail 100％ 

《Forecast》 
Total 98.8％ 
Office  98.8％ 
Residence  98.5％ 
Retail  100％ 

Total 98.8％ 
Office 98.8％ 
Residence 98.7％ 
Retail 97.5％ 

《Major occupancy rate changing factors》 

Property name 
Occupancy rate Change in leased area 

(tsubo)  
9th 10th 

FORECAST Waseda FIRST 

GreenOak Kayabacho 

Itohpia Kiyosubashidori 
Building 

Toranomon Sakura 
Building 

+194 

+123 

+112 

+96 

85.2％ 

86.4％ 

86.0％ 

89.5％ 

100％ 

100％ 

100％ 

100％ 

FORECAST  
Shin-Tokiwabashi 

+80 85.3％ 100％ 

Maintain high 
occupancy rate 
Occupancy rate as of the end 
of the 10th period stood at 
99.8%, overachieved the 
result of 9th period, recorded 
the highest ever 

Further compressed 
downtime and free 
rent period 
Downtime and free rent 
period has further 
compressed during the 10th 
Period, occupancy rent 
(based on cash flow) 
increased as well 

《Average Free Rent Period (1) Trend》 

4.0mo 

2.5mo 

3.0mo 
3.4mo 

2.8mo 

0.0mo

1.0mo

2.0mo

3.0mo

4.0mo

5.0mo

Note 
1.“Average free rent period” is calculated for end tenants conducted new lease contract during respective period as “total loss from free-rent / total 
contracted rent without freerent”. 

98.8% 

99.8% 

98.8% 

90%

95%

100%



237-20-91 

0-125-198 

250-166-26 

162-147-191 

109-188-209 

115-185-123 

220-221-222 

0.75PT 
150-150-150 

Chart Color 

252-222-221 

212-227-245 

254-240-217 

218-212-229 

197-228-237 

227-241-229 

Tint Color 

166-166-166 

Line Color 

210-35-42 

23-70-158 

Logo Color 
 (Header, Footer, 

 Cover Page) 

243-133-142 

96-163-217 

251-192-95 

255-161-97 

239-171-255 

138-228-226 

2,283  

3,719  
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1,692  

▲ 1,327 
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▲ 1,020 
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Move-in area Move-out area

2 

(2) 

▲ 3,647 

▲ 1,075 

▲ 1,837 

▲ 3,637 

▲ 1,068 

1,265 

4,402 

1,720 

2,737 

1,869 

-5,000

-2,500

0

2,500

5,000
賃料増額総額 賃料減額総額 

《テナント入替時の賃料増減の推移》 

高い物件競争力による機動的かつスピーディーなリテナント 

エンジニアリング・マネジメントにより維持・向上させた高い物件競争力により、機動的 
かつスピーディーなリテナントを実現 

テナント入替時の賃料増減が大幅に改善 

第6期 
(2015年6月期) 

第7期 
(2015年Dec.期) 

第8期 
(2016年6月期) 

第9期 
(2016年Dec.期) 

第10期 
(2017年6月期) 

逼迫したＢクラスオフィスのマーケット環境と高い物件競争力により、テナント入替時の
賃料増減が大幅に改善 

(千円） 

(tsubo） 

2.8% 

4.9% 
5.5% 

2.4% 
1.6% 

0.0%

5.0%

10.0%

Property name 
Occupancy 

rate 

Assumed occupancy 
rate 

Termination notices 
section 

FORECAST Nishisinjuku 100% Termination notice :1floor（64tsubo）  100% (Aug. 2017） 

FORECAST Shinjuku AVENUE 100% Termination notice :2floors（281tsubo） 100% (Aug. 2017） 

FORECAST Ningyocho PLACE 100% Termination notice :1floor（72tsubo） 100% (Aug. 2017） 

FORECAST Ningyocho 100% Termination notice :1floor（72tsubo） 100% (Sep. 2017） 

Sumitomo Mitsui Bank  
Koraibashi Building 

100% Termination notice :1floor（17tsubo） 100% (Oct. 2017） 

Towa Higashi-Gotanda Building 100% Termination notice :1floor（79tsubo） 100% (Nov. 2017） 

Toshin Higashi-Ikebukuro 
Building 

100% Termination notice :1floor（76tsubo） 100% (Nov. 2017） 

Nishi-Gotanda 8-chome 
Building 

100% Termination notice :2floors（159tsubo） 100% (Dec. 2017） 

Omiya Center Building 100% Termination notice :1section（34tsubo） 99.2% (Jan. 2018) 

FORECAST Kayabacho 100% Termination notice :1section（15tsubo） 98.7% (Jan. 2018) 

FORECAST Iidabashi 100% Termination notice :1section（42tsubo） 96.6% (Jan. 2018) 

FORECAST Shinjuku SOUTH 100% Termination notice :2floors（172tsubo） 96.2%（Dec. 2017） 

Marunouchi Sanchome Building 100% Termination notice :2sections（85tsubo） 93.3% (Jan. 2018） 

GreenOak Takanawadai 100% Termination notice :1floor（58tsubo） 92.7% (Nov. 2017） 

FORECAST Shin-Tokiwabashi 100% Termination notice :1floor（46tsubo） 91.4% (Dec. 2017） 

Higashi Ikebukuro Center 
Building 

100% Termination notice :1floor（115tsubo） 90.9% (Feb. 2018) 

NORE Fushimi 100% Termination notice :1floor（120tsubo） 89.7% (Feb. 2018) 

NORE Meieki 94.7% Left already:2sections（137tsubo） 89.4% (July 2017) 

Kanda Ocean Building 100% Termination notice :4sections（72tsubo） 83.6% (Mar. 2018) 

FORECAST Ichigaya 100% Termination notice :2floors（235tsubo） 77.6%（Feb. 2018） 

Kudankita 325 Building 100% Termination notice :2floors（145tsubo） 76.0% (Dec. 2017) 

FORECAST Sakurabashi 100% Termination notice :2floors（594tsubo） 70.1% (Dec. 2017) 

《Status of Termination Notices》 

6th 
(June 2015) 

7th 
(Dec. 2015) 

8th 
(June 2016) 

9th 
(Dec. 2016) 

10th 
(June 2017) 

※Total leasable area as of the end of 10th period (office):63,092tsubo 

《Tenant Move-in and Move-out》 

Status of Tenant Move-in and Move-out 

《Average Move-out ratio (1) Trend》 

Note 
1. “Move-out ratio” is calculated as “total move-out area during respective period / total leasable area as of the end of the respective period”. Furthermore, the area of tenant 
that move-out on the end of respective month is counted as the move-out area of next month from this material onward. 

6th 
(June 2015) 

7th 
(Dec. 2015) 

8th 
(June 2016) 

9th 
(Dec. 2016) 

10th 
(June 2017) 

Low move-out ratio due to tight market 
As well as background of Grade B office market which supply-demand 
balance is tight, improvement of tenant satisfaction succeed, 
Move-out ratio declined to 1.6% during the 10th period 

Properties of which occupancy rate is expected to be 100% because new lease contracts 
have been concluded for subject area 
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0 ▲ 635 
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1,759 

3,133 

3,834 

5,494 

1.7% 

0.8% 

1.7% 

2.3% 2.3% 
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6,000 Total rent increase

Total rent decrease

Overall rent increase
(2)  

2.2% 1.7% 1.4% 
0.0% 1.3% 

84.2% 84.6% 
78.2%(1) 

66.2%(1) 62.5% 

13.5% 13.7% 
20.4%(1) 

33.8%(1) 
36.1% 

0%

20%

40%

60%

80%

100%

Increase Unchanged Decrease

3 

第9期は、対象面積12,268tsubo（98テナント）中、30.9％にあたる3,791tsubo（31テナント）で増額改定を達成 

(¥000/month） 

（13.5％(3)） 

（8.1％ (3) ） 

（7.7％ (3) ） 

（7.5％ (3) ） 

（6.9％ (3) ） 

（1） 

Track Record of Rent Renewals 

《Track Record of Rent Renewals 》 

6th 
(June 2015) 

7th 
(Dec. 2015年) 

8th 
(June 2016) 

9th 
(Dec. 2016年) 

10th 
(June 2017) 

6th 
(June 2015) 

7th 
(Dec. 2015) 

8th 
(June 2016) 

9th 
(Dec. 2016) 

10th 
(June 2017) 

《Status of rent increase(decrease) upon contract renewals 》 
(office /monthly rent) 

6th 7th 8th 9th 10th 

2,065 
Thousand yen 

1,276 
Thousand yen 

2,966 
Thousand yen 

3,834 
Thousand yen 

4,858 
Thousand yen 

Achieved the largest rent increase ever by rent 
renewal (¥5,494 thousand yen/month) 

《Trend of Total Increase-decrease（Total rent increase-Total rent decrease）》  

Rent increase has been expanding due to success 
of measure to improve tenant satisfaction 

Achieved rent increase for 36.1% of area subject to renewal ,46 tenants (5,494 
tsubo)out of 120 tenants (15,217 tsubo), during 10th period 

Notes 
1.  The figures were changed from the data released on Feb. 16, 2017 due to following tenants which agreed rent increase after contract updating with unchanged condition in the respective period 

8th period: 574.77 tsubo（3 tenants） 9th period：1,051.05tsubo（10 tenants） 
2. “Overall rent increase” is percentage of total increase-decrease in rent for the respective period to total rent of all tenants which renewed contracts in the respective period. The “rent increase target” and “contribution to DPU” stated do 

not guarantee increase of DPU for respective period. 
3. Increase ratio  of total rent increase for the respective period to total rent before renewal of all tenants which accepted rent increase in respective period 
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《La verite AKASAKA, and other 12 properties 》 
 

《Tower Court Kitashinagawa》 
 

Shorten downtime by improvement of specification  
on the high-rent units on the upper floors 

Before After 

After After 

Before Before Before 

After 
After Before Before After 

Profitability 
enhancement 

Cost 
reduction 

tenant 
satisfaction 

Environmental 
Consideration 

Create new revenue sources 

Try to create new revenue sources  

Achievement in 10th 

Installment of antennas for 
mobile at rooftop 

Installed antennas for mobile phone etc. 
at roof top of 13 properties, ¥2.64mn 
NOI increase p.a. is expected 

Major Track Record of Engineering Management （Apr. - June 2017） 

Profitability 
enhancement 

Cost 
reduction 

tenant 
satisfaction 

Environmental 
Consideration 

Enhancement of competitiveness power 
through renovation 

Aim to shorten downtime, enhance profitability such as 
rent increase, and improve  tenant satisfaction through 
efficient renewal works which reflect trends 

Achievement in 10th 

Profitability enhancement through 
changing to popular layout (removal 
works of part of wall and storage) 
 

Changed to modern atmosphere 
with accent tiles 

Drastically improvement of specification by changing materials on walls and 
floors effectively, while saving construction cost 

Profitability 
enhancement 

Cost 
reduction 

tenant 
satisfaction 

Environmental 
Consideration 

Improvement of tenant satisfaction by 
renewal works 
Aim to minimize tenant vacancy risk by improvement 
of tenant satisfaction through effective renewal 
works based on questionnaire  

Achievement in 10th 

Improvement of tenant satisfaction by renewal works  
at rest room 

《Pigeon Building, FORECAST KAYABACHO》 

Aim to enhance convenience by design changing including rearrangement of layout 
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《Outline of  “Select Office” project》 

テナントの様々なニーズに柔軟かつ効果的に応えダウンタイムを短縮 

リーシング促進活動の新たな取り組みとして、今般「セレクトオフィス」プロジェクトを始動 
テナントの様々なニーズに柔軟かつ効果的に応えられる体制によって、更なる物件競争力の
向上を目指す 

1 VRで内覧 2 テナントが選ぶ 3 省コスト 

VR（バーチャル・リアル
ティ）内覧によって、理想の
オフィス像を、より具体的に
イメージ 

レイアウト、壁材、床材をテ
ナント自身が選択すること
で、よりテナントの理想に近
いオフィスを実現 

壁、床の造作を投資法人が実
施、移転にかかるイニシャルコス
トを軽減し、通常より高い賃料
を実現 

リーシング活動の促進 効果的な 
テナント満足度向上 

物件収益力の強化 

《 FORECAST Waseda FIRST  》 

Advantage for Tenant Advantage for NRT ＷＩＮ ＷＩＮ 

Profitability 
enhancement 

Cost 
reduction 

tenant 
satisfaction 

Environmental 
Consideration 

Building management cost reduction  

Cost reduction by  
installment of LED light 

Increase in income of parking by 
changing leasing conditions 

NOI increase through management 
cost reduction and changing condition 

Aim to increase in NOI by cost reduction through 
installation high energy efficiency equipment, revision 
of building management service specification etc. 

Achievement in 10th 

¥6.11mn p.a. cost reduction is expected by 
improvement of efficiency while keeping management 
quality such as introduction of automatic controller 
and revision of building management service 
specification 

¥3.26mn p.a. increase in income 
is expected by revision of the 
leasing conditions for parking lots 

《Tower Court Kitashinagawa, Kudankita 325 Buiding》 

After Before 

Profitability 
enhancement 

Cost 
reduction 

tenant 
satisfaction 

Environmental 
Consideration 

Profitability enhancement by 
revolutionary leasing activity 

Achievement in 10th 

“Select Office” project which aim beneficent tenant 
replacement for both of lessee and lessor has been 
commenced as one of leasing promotion activities 

Achieved both of shortening downtime 
and higher rent by “Select Office” project 

We replaced tenant quickly with better condition which the rent 
approx. ¥1.42mn p.a. higher than market rent 

・ Low initial cost 
 (NRT set wall and floor for the 

tenant)  

 
 
 
 
・ Easy to realize dream office 

(By choosing material of wall and 
floor, layout) 

・ Win higher rent 
 
 
 
 

・ Shorten downtime 
 
 
 

・ Effective improvement of 
tenant satisfaction  

Major Track Record of Engineering Management （Apr. - June 2017） 

¥6.27mn p.a. cost reduction is expected by 
installation of LED light, as well as improvement of 
tenant satisfaction and profitability enhancement 
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《Status of Engineering Management Implementation》 

《Implementation Status and Major plans of Engineering Management (July 2017-)》 

Create new revenue sources Management cost efficiency 
 

Increase in revenue by creating 
new leasable area 

《 FORECAST Shinjuku SOUTH and 12 others 》 

Increase in rent by setting up new 
parking(changing layout)  

《 JS Progres Building》 

Building management cost reduction  

《 Mejiro NT Building,Mitsui Woody Building 》 

Energy cost reduction 

《 21 properties 》 

¥2.4mn p.a. increase in income is expected 
by converting an extra space to leasable 
area responding to current tenants’ needs.  

¥4.32mn p.a. increase in income is expected 
by changing parking layout with low cost. 

¥3.53mn p.a. cost reduction is expected by 
revising service specifications while maintaining  
management quality. 

¥17.93mn p.a. cost reduction is expected by 
choosing a electricity provider with the most 
favorable terms. 

Plan 

Implementation Status and Major plans of Engineering Management  

Plan 

Profitability 
enhancement 

Environmental 
Consideration 

Profitability 
enhancement 

Cost 
reduction 

tenant 
satisfaction 

Environmental 
Consideration 

tenant 
satisfaction 

Cost 
reduction 
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Disclaimer 
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This presentation material may include forward-looking statements on the financial standing and 

operating results of NIPPON REIT. These forward-looking statements include portions that assume certain 

risks and uncertainty. As such, please note that actual results may differ due to changes in the business 

environment in the future and other factors. 

The purpose of this presentation material is to provide information of NIPPON REIT, and not to solicit 

investments in or recommend trading of specific products. NIPPON REIT assumes no responsibility for 

any problems, losses or damage resulting from any activity related to decisions based on the information 

on this presentation material. 

In addition, please note that NIPPON REIT cannot take any responsibility for any damage occurring from 

any falsification of texts, leakage of texts and content, unauthorized use by third parties or any other 

accidents that are not attributable to NIPPON REIT. 

The content may be changed without notice, and NIPPON REIT does not bear any responsibility for any 

problems, losses or damage caused by the action.  

Contact for inquiries 
 
 
TEL: +81-3-5501-0080 
http://www.sojitz-sra.com/en 


