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Financial Results Digest

Ordinary income: ¥127.6 billion     (up ¥6.0 billion year-on-year)  

Ordinary profit: ¥38.3 billion    (up ¥1.6 billion year-on-year) 

Net income: ¥25.3 billion     (up ¥0.2 billion year-on-year) 

■ Annual dividends per share were ¥10.00 (interim: ¥4.75, period-end: ¥5.25),

an increase of ¥0.50 per share

FY17 Financial Results

(Consolidated)

Planned increases in both ordinary income (¥146.7 billion) and ordinary profit 

(¥39.8 billion)

■ Scheduled interim and period-end dividends of ¥5.00 per share each for total 

annual dividends of ¥10.00 per share

FY18 Outlook

(Consolidated)

We will implement measures to achieve the Medium-Term 

Management Plan during this mid-plan fiscal year.

The first fiscal year of the Medium-Term Management Plan got off to a 

steady start as planned.
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FY16
FY17

FY18 Plan

Plan

(Feb. 2018)

Changes

from FY16 

results
Full year H1

Changes

from FY17 

results

Changes

from FY17 

H1 results

Ordinary income 121.6 126.7 127.6 6.0 146.7 19.1 72.6 10.4

Ordinary expenses 84.8 89.2 89.3 4.5 106.9 17.6 52.0 9.7

Ordinary profit 36.7 37.4 38.3 1.6 39.8 1.5 20.6 0.8

Net income attributable to 

owners of the parent
25.1 25.3 25.3 0.2 26.8 1.5 13.8 0.2

Income Statement (Consolidated) 

(Billion yen)

Notes:
1.  Amounts less than one hundred million yen have been truncated.
2.  Previous-year comparisons are based on the units used in these materials.
3.  Exchange rates on the consolidated income statement: 

per USD 1
FY16＝¥108.78, FY17＝ ¥112.16, FY18 Plan＝ ¥110.00
per IRD 100
FY16＝ ¥0.817, FY17＝ ¥0.838, FY18 Plan＝ ¥0.900
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FY16 FY17

FY18 Plan

Plan
Changes

from FY16 

results
Full year H1

Changes

from FY17 

results

Changes

from FY17 

H1 results

Ordinary income 113.1 117.0 116.6 3.5 119.6 3.0 59.9 1.8

ATM-related fee income 103.7 106.0 105.9 2.2 108.3 2.4 54.7 1.5

Ordinary expenses 74.1 76.0 74.3 0.2 77.1 2.8 37.5 0.9

Interest expenses 0.9 0.8 0.7 (0.2) 0.8 0.1 0.3 0.0

ATM placement fee

expenses
13.8 14.6 14.3 0.5 14.8 0.5 7.3 0.2

Outsourcing expenses 17.8 18.5 18.3 0.5 18.8 0.5 9.3 0.2

Maintenance fees 4.0 4.2 4.1 0.1 3.9 (0.2) 2.0 (0.1)

Depreciation and

amortization
17.5 16.1 15.7 (1.8) 16.1 0.4 7.9 0.1

Ordinary profit 38.9 41.0 42.2 3.3 42.5 0.3 22.4 0.9

Extraordinary gain (loss) (0.1) (0.1) (0.1) 0.0 (0.1) 0.0 0.0 0.0

Income taxes 11.8 12.5 13.0 1.2 12.9 (0.1) 6.8 0.2

Net income 26.8 28.3 29.1 2.3 29.4 0.3 15.5 0.7

EBITDA 56.5 57.1 58.0 1.5 58.6 0.6 30.3 1.0

No. of ATMs installed at end of 

term (units)
23,368 24,300 24,392 1,024 25,350 958 24,813 940

ATM-related fee income per  

transaction (yen)
133.1 133.0 132.9 (0.2) 132.1 (0.8) 132.0 (1.0)

Daily average transactions 

per ATM

(transactions/ATM/day)
95.5 94.3 94.1 (1.4) 93.1 (1.0) 94.8 (0.5)

Total no. of transactions (millions) 796 815 815 19 839 24 424 15

Income Statement (Seven Bank) 

Note: EBITDA = Ordinary profit + Depreciation and amortization

(Billion yen)
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Income Statement (FCTI)

FY16 FY17

FY18 Plan

Plan

Changes

from FY16 

results
Full year H1

Changes

from FY17 

results

Changes

from FY17 

H1 results

Ordinary income 77.6 122.8 96.5 18.9 239.1 142.6 113.8 77.9

Ordinary expenses 84.2 130.6 120.4 36.2 250.0 129.6 122.7 79.2

Interest expenses 5.7 9.1 12.5 6.8 30.1 17.6 16.1 12.9

ATM placement fee

expenses
44.1 69.3 58.0 13.9 138.9 80.9 66.7 44.8

Outsourcing expenses 5.9 10.1 7.8 1.9 19.1 11.3 9.4 6.4

Maintenance fees 6.7 8.0 8.4 1.7 17.1 8.7 8.3 5.2

Depreciation and

amortization
6.8 11.5 9.5 2.7 25.5 16.0 12.3 9.3

Ordinary profit (6.6) (7.8) (23.9) (17.3) (10.9) 13.0 (8.9) (1.3)

Net income (4.3) (5.0) (27.4) (23.1) (10.9) 16.5 (8.9) (4.0)

EBITDA 0.2 3.5 (14.3) (14.5) 13.9 28.2 3.0 (4.3)

No. of ATMs installed at end of

term (units)
6,227 12,640 11,582 5,355 13,300 1,718 13,700 8,026

At SEI (units) - 8,080 5,948 - 8,400 2,452 8,000 -

Daily average transactions 

per ATM

(transactions/ATM/day)
16.2 30.6 20.3 4.1 36.7 16.4 33.8 17.8

At SEI (transactions/ATM/day) - 60.4 39.2 - 50.0 10.8 46.7 -

Total no. of transactions (Thousands) 37,422 77,900 51,812 14,390 177,400 125,588 81,100 64,003

(Million US$)

Notes:

1. Number of ATMs installed as of March 31, 2018 : 13,413

Installed at 7-Eleven stores: 7,954

Installed at stores other than 7-Eleven stores: 4,597 directly owned, 862 owned by location where installed

2. FCTI interest expenses: Equivalent to interest charges paid to financial institutions supplying cash to ATMs, outsourcing expenses, etc.
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ATMi (Indonesia) BBF (Japan)

FY16 FY17

FY18 Plan

Full year
H1

Ordinary 

income
815 972 1,016 525

Ordinary 

expenses
833 881 981 508

Ordinary 

profit (loss)
(18) 90 35 17

Net income 

(loss)
(18) 57 22 11

FY16 FY17

FY18 Plan

Full year
H1

Ordinary 

income
49 81 311 93

Ordinary 

expenses
131 170 378 130

Ordinary 

profit (loss)
(82) (88) (66) (36)

Net income 

(loss)
(47) (90) (50) (27)

Income Statement (Consolidated Subsidiaries)

(Million yen)(Million yen)

Notes:
1. Exchange rate per IDR 100:

FY16 = ¥0.817, FY17 = ¥0.838, FY18 Plan = ¥0.900
2. 120 ATMs installed as of March 31, 2018

• Nine customer companies for back-office support on 

commission (as of March 31, 2018)

• Expand the scope of back-office support services

Plans to begin offering back-office support services to 

prevent money laundering
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7PS (Japan)

FY18 Plan

Full year
H1

Ordinary 

income
492 29

Ordinary 

expenses
597 118

Ordinary 

profit (loss)
(104) (89)

Net income 

(loss)
(104) (89)

Income Statement (Consolidated Subsidiaries)

Name Seven Payment Service, Ltd.

Location Chiyoda-ku, Tokyo

Business description Remittance and settlement services

Paid-in capital ¥150 million

Date of establishment January 11, 2018

Fiscal year end March 31

• A consolidated subsidiary that provides cash 

receipt service

• Meets needs for delivery of funds from 

companies to individuals and targets new 

market development

(initiated service on May 7, 2018)

(Million yen)
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Financial Position (Seven Bank) / Dividend Policy

Non-consolidated capital ratio 
(Domestic standard): 55.48％ (Preliminary figure)

Credit rating (long-term)     S&P: A+

R&I: AA

• Changed dividend policy to strengthen shareholder returns 

in fiscal 2017

• Targeting a minimum consolidated payout ratio of 40% through 

twice-yearly payments

Fiscal 2017: ¥10.00 annual dividends

Fiscal 2018: ¥10.00 annual dividends planned (¥12.0 billion total 

dividends)

Cash and due from 
banks: 706.8

(for ATMs, etc.)

Securities: 90.0

ATM-related temporary 
payments: 146.8

Other: 79.6

Deposits: 622.7

(Individual deposits:

409.5)

Bonds and borrowings:

105.0

ATM-related temporary advances: 59.0

Other: 19.5

Net assets: 217.0

Assets: 1,023.2 Liabilities + net assets:

1,023.2

3.75 4.00 4.25 4.75 5.00

4.25
4.50

4.75
5.25 5.00

41.0 41.0
42.6

47.0

44.4

0.0

20.0

40.0

0.00

2.00

4.00

6.00

8.00

10.00

12.00

FY14 FY15 FY16 FY17 FY18

(Plan)

（Yen）

8.00
8.50

9.00

Balance Sheet as of March 31, 2018 Shareholder Returns Policy

Dividends

10.00

Year-end

Payout ratio (%)

Interim

10.00

(Billion yen)
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成長のあゆみ 台数の増加

FY17-FY19

Medium-Term Management Plan: Status of Progress
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海外事業

Create new styles of ATM usage

ATM Platform Business

Provide financial services that meet the needs of the 22 million customers 

who visit Seven & i Group stores each day

Settlement and Account Business

Get U.S. operations on their way, establish a solid platform in Asia

Overseas Business

Achieve Growth in Our Main Business

as We Diversify Our Operations

Basic Policy for the Three-Year Period

Reprint
Materials disclosed on May 

12, 2017
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Plan for Ordinary Income

121.6

161.6+15.0
+5.0

(Billion yen)

Ordinary income/

Ordinary profit 

Domestic Overseas

+20.0

Ordinary income: +¥40.0 billion

Ordinary profit: +¥8.0 billion

+20.0

36.7

44.7

Ordinary income

Ordinary 

profit

Start during FY2017 was basically according to plan

Accelerate measures to achieve plan goals in FY2019

FY16 FY19 Plan
ATM 

Platform

Settlement 

and Account 

Overseas
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ATM Platform Business (Domestic Business)

ATM Usage

102.3

101.7

102.2

101.6 101.7

102.2

100.8

102.6

103.1

103.3

102.9

103.7

99%

100%

101%

102%

103%

104%

2017/4 5 6 7 8 9 10 11 12 2018/1 2 3

SoftBank Payment

LINE Pay

JCB PREMO

Web advertisements

TV commercials

Area-based sales 

promotions

FY17 Total ATM Usage (YoY Change)

Kansai Tokyo

Create new styles 

of ATM usage 

Promote usage

External 

communication

Improve the pace of growth
(%)
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 Further increase 

convenience

• Increase number of ATMs

• Diversify ATM services

ATM Platform Business (Domestic Business)

 Settlement diversifying
(Cashless settlement expanding)

 Operating environment 

changing for affiliated 

financial companies

 Financial system changing
(New entrants in the settlement market)

Smartphone ATM

Jibun Bank, etc.

4 companies

New Categories

LINE Pay, etc.

3 companies

Cash receipt 

service

Environmental Change

Build a powerful market presence

Response

 Increase cost 

competitiveness
• Further improve operation efficiency

• Next-generation ATMs

Create new  

styles of ATM 

usage

Cardless transactions

Charge transactions

Cash receipt

Specific Measures

…
Absolute Differentiation

Increase share and profitability

＋
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Create New ATM Value

2007: Cards issued overseas

2007: nanaco card charges

2017: SoftBank Payment
LINE Pay, charge

2018: Cash receipt service

2018: ………..

2019: Next-generation ATMs

Sequentially introduce unique 

services85%

8%

ATM Platform Business (Domestic Business)

Create New ATM Value

Non-banks

Charge, etc.

Expand

ATMs that can be used anytime, anywhere, 

by anyone, and with safety and security

Deposit-taking financial institution 

deposits and withdrawals 

(including smartphone ATMs)

Transactions by Service

Cards issued 

overseas

ATMs that can be used 

in various ways
+

Note: Transactions by Service excludes balance inquiries, PIN 

changes and daily withdrawal limit changes.
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Settlement and Account Business (Domestic Business)

Broaden Customer Base
22 million customers visit Seven & i Group stores each day

Seven Bank Seven & i Group

＋

No. of accounts: Approx. 1.82 million 
(Individual: As of March 31, 2018

Corporate applications: 
Target 10 million DL in 
first year

Expand user base: personal loan services, international money 
transfers services, debit services, etc. 

Digital settlement fees

Step ①

Analyze customer feedback and database to

develop unique new services
Step ②

Collaboration

Digital payment applications

Spring 

2019

From 

June 

2018

Bank applications

Approx. 600,000 DL

FY2019

Next Medium-Term Management Plan
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Overseas Business (North America)

Achieve High Profitability

SEI ATMs
Stable operation

Expand number of ATMs installed and transactions

Oct. 2012
FCTI becomes 

wholly owned 

subsidiary

Executed an ATM 

Placement Agreement 

with SEI

July 2015
Installation at about 8,000 U.S. 

7-Eleven stores completed 

March 2018

Directly owned ATMs

ATMs owned by location where installed
Sell

Improve efficiency

Next Medium-Term 

Management Plan (from 2020)

Strengthen earnings and ability 

to attract customers by creating 

new styles of ATM usage

Business GrowthProactive InvestmentBusiness Preparation Phase

Become 

profitable in 

FY2019

C
o

n
trib

u
te

 to
 e

a
rn

in
g

s

Focus Resources on SEI ATM 

Business
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Overseas Business (North America)

Current Issues and Countermeasures

Promote the expansion of surcharge-free transactions to achieve our usage targets
 Change to service provider (surcharge-free network) 

 Terminate alliances with directly affiliated banks (banks that use ATMs for branding) 

that already have surcharge-free transactions

55%* 25% 20%

Transaction Comparison for ATMs Installed at 7-Eleven Stores (Current)

Surcharge-free 

transactions

Surcharge 

transactions

Other transactions,

balance 

inquiries, etc.

 With ATMs installed at all 7-Eleven stores, implement the following measures:

1. Clearly announce that financial institutions in the network are surcharge-free

2. Increase new alliances with banks that use ATMs for branding

3. Display surcharged or surcharge-free at start of transaction on ATM screen (FCTI patented technology)

Previous ATM

operator
FCTI

Banks that use ATMs for 

branding
1

Multiple companies (5 companies as of Dec. 2017)

Nationwide banks

Banks with high recognition in their operating region

*U.S. ATM market average is 70-80％ (Seven Bank estimate)

 Respond to interest rate risk by significantly reducing supply of cash to ATMs (20% to 30% reduction 

compared with the start of installation)

• Improve operation efficiency and AI use

Source: Website of each company

Previous ATM operator FCTI

Surcharge-free network Company A Money Pass

No. of member financial institutions Over 1,000 companies 1,500 companies

Cardholders 60 million people 76 million people

Temporary impact
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Reference Materials (Seven Bank)

Fiscal 2017
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673 679 712 724 739
839

62 64
70 71 74

131.2
136.2 133.6 133.1 132.9 132.1

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

0

200

400

600

800

1,000

FY13 FY14 FY15 FY16 FY17 FY18

（Plan）

（円）(Million transactions)

ATM Usage and Fee-Related Income per Transaction

Fee-related income per transaction

Non-banks

Deposit-taking financial institutions

736
796

743
782

Non-banks (%) 8.5％ 8.6％ 8.9％ 9.0％ 9.1％

815

Notes:

1. Total of transactions for the period excludes balance inquiries, e-money charges, PIN changes and daily withdrawal limit changes.

2. ATM-related fee income per transaction = ATM-related fee income / (Total of transactions – Total of transactions without ATM-related fee income (i.e. sales proceeds deposits)  

3. In this report, securities, life insurance, credit card, consumer credit and consumer financing companies are all referred to as “non-banks.”
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18,142
19,335

20,415
21,238

22,131

25,350

1,372 

1,721

2,057
2,130

2,261

107.8

100.9
98.8

95.5 94.1 93.1

0

25

50

75

100

10,000

15,000

20,000

25,000

30,000

FY13 FY14 FY15 FY16 FY17 FY18

(Plan)

Number of ATMs and Daily Average Transactions per ATM

（Transactions/ATM/day)

19,514

Daily average transactions per ATM (right scale)

Number of ATMs (left scale)

Outside the 7&i Group

Inside the 7&i Group

22,472

21,056

23,368

Net increase + 1,391 +1,542 +1,416 +896 +1,024 + 1,000 (approx.)

(ATMs)

24,392

Note: Daily average transactions per ATM for the period excludes balance inquiries, e-money charges, PIN changes and daily withdrawal limit changes.
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5.2

10.4

16.2
19.8

22.7
25.8

613

1,157

2,091

2,704

3,271

3,800
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FY13 FY14 FY15 FY16 FY17 FY18

（Plan）

158.9
190.4 212.4

245.2 268.2

153.1

180.6
177.3

151.6
141.2

438.0

1,214 

1,405 

1,562 

1,690 

1,827 
1918

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

0

100

200

300

400

500

600

FY13 FY14 FY15 FY16 FY17 FY18

(Plan)

（Billion yen）

391

633
816

979
1,079

1,259704

1,152

1,514

1,827

2,034 2,200

0

600

1,200

FY13 FY14 FY15 FY16 FY17 FY18

(Plan)

International money 

transfer services

Debit services

Number of individual accounts and 

balance of deposits

Settlement and Account Business

(Thousands of transactions)

Fee income (Million yen)

No. of money  transfer transactions 

during the period

Balance of ordinary deposits 

Balance of time deposits 

No. of accounts (Thousands of accounts)

FY17
FY18

（Plan）

Accounts
(Thousands of accounts)

325 427

Number of 

transactions
(Thousands of transactions)

6,506 10,558

Personal loan services

（Billion yen）

Interest on loans (Million yen）

Loan balance 
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成長のあゆみ 台数の増加

These presentation materials contain forward looking statements concerning forecasts, expectations, goals and plans related to the financial results of 

Seven Bank, Ltd. (“Seven Bank”) and its consolidated subsidiaries. Except for concrete historical facts, these forward looking statements are based on the 

information available when they were written. As such, these forward-looking statements may contain some premises (assumptions). These statements 

and premises (assumptions) are subjective and subject to various risks and uncertainties. As a result of such risks and uncertainties, the actual financial 

results of Seven Bank may differ substantially from these forecasts and expectations. Such risks and uncertainties include, without limitation, system 

malfunctions, disasters, crimes and other various risks entailed in the ATM Platform Business, Settlement and Account Business and Overseas Business. 

Any information in these materials, which is other than that of Seven Bank and its consolidated subsidiaries, is based on publicly available information, 

and we have not validated the accuracy or appropriateness of such information and do not guarantee its accuracy. All rights reserved.


