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Fiscal Period Year Ending Dec. 31, 2018: First Quarter 0 Oiihat
Financial Performance Summary NoALDOUA

® Consolidated results (New record high established)

v' Sales of 160.9 billion JPY (10% increase, increase by 14.7 billion JPY), core operating profits 24.7 billion JPY
(831.6% increase, increase by 5.9 billion JPY).

v' Core operating profit margin increased from 12.8%—15.4%, significant improvement mainly in Asia.
® Japan Results (Sales: 9% increase, increase by 5.2 billion JPY, Profit: 6.8% increase, increased by 800 million

JPY)

v HC: Led the market through the development of value-added products for light and medium incontinence
products.

v BC: Cross-border EC in Chinais growing about 2.6 times. For Japan, continues to outgrow market growth.

v PC: Continued to steadily introduce value-added products such as market creation products and had strong
growth.

® Overseas Results (Sales: 10.7% increase, increase by 9.5 billion JPY, Profit: 77.8% increase, increased by 5.1

billion JPY)

v Asia: Sales increase of 14.2% and 9.1 billion JPY, profit increase of 91.1% and 5.1 billion JPY. Core operating
profit increase improved from 8.7% — 14.6%.

v' China: For FC, strong growth for the products that was developed for young generation which was mainly sold in
major cities last year. For BC, although inventory was adjusted from the reaction of EC events in the previous 4Q,
due to the effects of continued marketing investments to moony (imported disposable diaper), moony sales were
favorable including cross-border EC. For China-made products, promoted shift to pants-type disposable diapers.

v" Indonesia: Increased profitability by strengthening product power, expanding sales channels and continuing to
grow more than market growth.

v India: There was affect from the fire in the previous year, but the third factory was completed in April and
strengthened further growth base.

® Shareholder return

v' Dividends: Yearly dividend is forecasted to increase by 4 yen to 24 yen. Plan 17 consecutive periods of dividend
increase.

v' While continuing dividend increases, raise dividend payout ratio gradually.
Copyright (c) Unicharm Corporation. All rights reserved. 3




Net Sales increase of 10.0%, 14.7 billion yen, Core Operating Profit increase of

31.6%, 5.9 billion which are both record highs unicharm
Both net sales and core operating income steadily progressing favorable NOLADOIA
comEared to forecast

B Consolidated account highlights (Millions of yen)
1Q 10 . (Forecast) .
of FY Ended of FY Ending | Difference lefeOLence FY Ending Achlsvtement
Dec 31,2017 | Dec 31, 2018 (%) Dec. 31, 2018 ==
Net sales 146,259 160,936 +14,676 +10.0% 322,000 50.0%
Core operating income 18,793 24,731 +5 038 +31.6% 42,000 58 .99
(Core operating income margin) (12.8%) (15.4%) ’ (+2.6%P) (13.0%) =70
Profit before tax 17,993 21,824 +21.3% 41,500 0
(margin) (12.3%)  (13.6%) o032 (113wp)  (12.0%) = 207
Profit attributable to owners of parent 11,589 14,178 +22.3% 26,000 0
(margin) (7.9%) 88%) 0 woowp) (1w >+
Basic earnings per share (JPY) 19.64 24.21 +4.57 +23.3% — —
USD Rate (JPY) 113.64 108.30 -5.34 -4.7% 110.00 —
CNY Rate (JPY) 16.57 17.05 +0.48 +2.9% 16.80 —

Copyright (c) Unicharm Corporation. All rights reserved. 4



Qty. Increase and product mix improvement due to effects of
aggressive marketing investment drove down raw material price unicharm
fluctuation etc. and Core operating profit increased by 5.9 billion JP —

B Core operating income fluctuation (100 millions of yen)

/Selling and administrative\ / Gross profit rate\

expense rate 1.6%P 1.0%P improvement
Improvement
+55 247
1 +4 -14 +23
L | A
I
—
10Q Sales Advertising Freight Other Materials, Productivity Qty. 1Q
Of FY Ended promotion costs Ketc. improvement, incrﬂ Of FY Ending
Dec. 31, 2017 osts etc. Dec. 31, 2018

Copyright (c) Unicharm Corporation. All rights reserved. 5



In Japan, BC cross-border EC continue to rapidly grow and other
personal care business and PC are continuously favorably @ unicharm
In Asia, Thailand, China and Indonesia etc. profitability improved™

B Geographical segment information
(Millions of yen)

(Ref.)

difference

Japan

Asia

*2

Others

Reconciling items, etc.

Consolidated

Net sales
Core operating
income

(margin)

Net sales
Core operating
income

(margin)

Net sales
Core operating
income

(margin)

Net sales
Core operating
income

(margin)

Net sales
Core operating
income

(margin)

+14.0%
+89.8%

+3.7%
+6.4%

+10.3%
+31.5%

1Q 1Q :
of FY Ended of FY Ending | Difference D|ffe0;ence Actual
Dec 31,2017 | Dec 31, 2018 (%)
57,704 62,872 +9.0%
’ ’ +5,168
12,098 12,921 i +6.8%
(21.0%) (20.6%) (-0.4%P)
64,300 73,400 +14.2%
’ ’ +9,100
5,603 10,706 ' +91.1%
8.7%)  @46%) 198 (15.0up)
24,255 24,663 +1.7%
’ ’ +408 .
9078 9(?4 G +10.6 Yo
(4.0%) (4.0%) (£0.0%P)
114 110 :1 —
146,259 160,936 +10.0%
’ ’ +14,676
18,793 24,731 ' +31.6%
(12.8%)  (15.4%) 98 (12.6u%p)

*1 : Actual difference rate except exchange effects.
*2 . Others: Main regions are U.S.A., Saudi Arabia, Brazil, the Netherlands

Copyright (c) Unicharm Corporation. All rights reserved.



In Japan, maintaining profitability by promoting high value-added products

and expanding exports s

In Asia, improving profitability in main countries due to favorable Hﬂ!&harm
performances by China FC and Thailand FC

B Core operating profit margin by geographical segment

25.0% _ X1 .
—Japan —Asia Others =Consolidated
21.0% 20.6%
20.0%
15.0%
10.0%
5.0% .
220 2.4% 2.9%
0.9%
0.0%
'12/1Q '13/1Q 14 /1Q%2  '15/1Q 16 /1Q '17 /1Q(IFRS) '18 /1Q(IFRS)

*1:Others: Main regions are U.S.A., Saudi Arabia, Brazil, the Netherlands

*2 :Irregular results due to change in settlement period
Copyright (c) Unicharm Corporation. All rights reserved. 7



For Japan PC, favorably progress mainly in toiletry product

For North America PC, although sales of main product decreased due to

climate impact but was able to improve profitability due to conducting

product mix

Personal Care

Pet Care

*1

Others

Reconciling items, etc.

Consolidated

B Business Segment Information

Net sales
Core operating income
(margin)

Net sales
Core operating income
(margin)

Net sales
Core operating income
(margin)

Net sales
Core operating income
(margin)

Net sales
Core operating income
(margin)

1Q

of FY Ended
Dec 31, 2017

126,732
17,148
(13.5%)

17,988
1,843
(10.2%)

1,546
-198

-8
0

146,259
18,793
(12.8%)

)

of FY Ending
Dec 31, 2018

141,223
22,856
(16.29%)

18,039
1,906
(10.6%)

1,680
-32

-6
0

160,936
24,731
(15.4%)

Difference

+14,491
+5,708

+51
+63

+134
+166

+5

+14,676
+5,938

*1: Other products related to industrial materials, etc., child raising video streaming service.
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NOLA&DOLA

(Millions of yen)

Difference
(%)

+11.4%
+33.3%
(+2.7%P)

+0.3%
+3.4%
(+0.4%P)

+8.7%

10.0%
31.6%
(+2.6%P)



Overseas sales composition ratio 61.3% ‘ N
(61.4% excluding exchange effects) _

B Domestic / overseas sales

(Billions of yen)

1 90%

250 :
64 9‘;:42— o

(1) . 0 _ %

200 | 62.7% S 70%

—&— & —® | 60%
61.1% 60.9% 61.3%

150 50%
40%
100
30%
20%
50
10%
0 0%
'12/1Q '13/1Q 14 /1Q%1 '15 /1Q 16 /1Q 17 /1Q '18/1Q
(IFRS) (IFRS)
I Japan sales (left scale) = Asia overseas sales (left scale) Other overseas sales (left scale)

== Asija sales ratio (right scale) === Overseas sales ratio (right scale)

*1: Irregular fiscal year due to settle settlement period changes.
*2: When exports such as cross-border EC, etc. from Japan is considered overseas sales

Copyright (c) Unicharm Corporation. All rights reserved. 9



Effects of exchange fluctuations
Approx. 400 million yen decrease in sales unicharm

NOLA&DOLA

Approx. 20 million yen Increase in core ogerating Erofit

B Rate fluctuations by currency

currenc Exchange rate Exchange rate Chanae in rate
y Jan-Mar 2017 Jan-Mar 2018 g

China (CNY) 16.57 17.05 +2.9%
Indonesia (IDR) 0.0085 0.0080 -5.9%
Thailand (THB) 3.24 3.44 +6.2%
Saudi Arabia (SAR) 30.35 28.92 -4.7%
India (INR) 1.71 1.70 -0.6%
Vietnam (VND) 0.0050 0.0048 -4.0%
USA (USD) 113.64 108.30 -4.7%
Taiwan (TWD) 3.66 3.71 +1.4%
Netherlands (EUR) 121.08 133.22 +10.0%
South Korea (KRW) 0.0988 0.1011 +2.3%
Australia (AUD) 86.16 85.27 -1.0%
Malaysia (MYR) 25.57 27.63 +8.1%
Egypt (EGP) 6.41 6.13 -4.4%
Brazil(BRL) 36.16 33.37 -7.7%
Russia (RUB) 1.94 1.91 -1.5%

Cepyright(e)-Unicharm-Corperation-All-ightsreservedh————————— 10



@ unicharm

Shareholder Return Policy
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Total return ratio of 50% scheduled in FY 2018 unicharm

NOLA&DOLA

B Shareholder return policy

(Millions of yen)

0,
mmm Dividends Purchase of own shares ==Total return ratio ,"' ‘\ 60%
35,000 l 0
[ 5000 )
=—_»’ 50%
30,000
25,000 40%
20,000 30%
15,000
20%
10,000
10%
L -
'10/3 '"11/3 '"12/3 '"13/3 '"14/3 '14/127N+ '15/12 '"16/12 '"17/12 '"18/12E

*1: Fiscal year ended Dec. 31, 2014 is an irregular fiscal year lasting nine months.

By prioritizing business investment in order to achieve continuous growth while paying out
stable and continuous dividends based on the growth of mid-to-long term earnings, and
carrying out the swift purchasing of our own shares if necessary, we plan on a profit return
with a goal of total return ratio of 50% (raise the dividend payout ratio in stages) in
addition to shareholder dividends and purchase of own shares.

Copyright (¢) Unicharm Corporation. All rights reserved. 12



Steady and continuous dividend payments, on track for 17
consecutive periods of increased dividends unicharm
Raise dividend payout ratio in stages R

B Dividends per share

(JPY) . . . _

mm Annual dividend (JPY) —Consolidated divident payout ratio 35%
30 227N 30%

! Approx.)

0]
SQ24%47 o5y
20 20%
15%
10 20 10%
13 13 o -
11 11 5%
0 0%
'"10/3 '"11/3 '"12/3 '"13/3 14/3  '14/12%1'15/12  '16/12  '17/12  '18/12E

*1: Fiscal year ended Dec. 31, 2014 is an irregular fiscal year lasting nine months.

Copyright (c) Unicharm Corporation. All rights reserved. 13



() unicharm

NOLA&DOLA

Raising Corporate Value
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With 6 types of UC-style capital, as we work to resolve
social issues, raise “Earning Potential” and promote Q unicharm

“Realizi hesi ety” o
Unicharm Value Creation Model

Unicharm Release consumers from various burdens imposed on them,
Corporate NOLA&DOLA from babies, to the elderly.

Philosophy

v
— Intellectual Natural Human O Production Financial
v v

Six Types of \

Capital at A warkforce of

 Unichorm / i Al Maximizing stable cash flow

resonance creating value

i} Supply world-first and world-leading products and service
|dentified by

Unicharm | - Reduce environmental fr"\-\ Exist in harmony with local m’“‘ % SAPS management model /

b impact ﬂ.f\ communities i Management with resonance/
| - ﬁw”atn"ﬁ?:fﬁmng ,,,,,, 2 Supply chain management J Compliance / Quality management
v
Unicharns \ (1D () Baby Care Health Care gj @ Clean & Fresh
Value - ] = =" Create ideal child-raising lifestyles Reduce the number of Create clean and fresh
¥ hat are pasitive and healthy for bedridden elderly to zero environments that are
Creation parents and chil (l et comfortable for people

) Femmme Care Pet Care @

A 4 Changing women’s *discomfort” Pz Realizing a long and
during menstruation into “comfort’ (,\ healthy life for pets
b
""""""""""""""""""""""""" ® T0 g N —

LB
— P 88

Realize a
cohesive society

15
Copyright (c) Unicharm Corporation. All rights reserved.



.mPromoting a recycling model in collaboration with
local groups -
unicharm

R e Aiming to create products that are environment- Jllicl
O | @ friendly throughout their life-cycles

Waste reduction
- Sorting

-Forest management  *Material selection .ReS%Lg;Z}?avmg :ggg? g:nﬁlsng -Eco label display E;thacljilrgta)tter in Frzumrsr;gzp}it:rlseznd
Raw :
. Materials Develop Manufacture Sell/buy Use Throw away Recycle
materials
l‘ 2
e by

= Scraps (trim)
= Product loss
== Dust-collecting pulp

Hundreds of kg
of high-quality
pulp extracted
from 4t of used
disposable
diapers

Low-quality

[High-quality
pulp

pulp

In implementation

Purified water

Microbial fuel cells

v" Acquire patents related to treatment methods that make allow simultaneous water purification
and electricity generation using microbial fuel cells in the process of recycling disposable diapers 16

_ _ Treatmen
Under consideration ‘ w:;Lth;r

Copyright (c) Unicharm Corporation. All rights reserved.



SVIIEINENS Efforts to reduce waste in Japan and ,
1225 J 18 1t @ um(ha[m

NOLA&DOLA

Paper cat Waste generated from other
liter than Unicharm Factories

Deo Sand (cat litter that clumps together) Deo toilet (cat liter using with sheet)
Create beads (peIIets) Dissolve & squeeze Create beads Coating Pack
i i cl
Cut materials Cutup ngagw Coat Pack e
into tiny and create together
pieces Eor the beads and create

cat litter

that have e F i . cat litter After drying
color, coat '\ 2 Dissolve in j, . the matérial,
with absorbent 1 water coat the bead
polymer ’ ; so that urine

material to k cannot
make it white Make penetrate it .
Package it Package it
beads

rounder
Squeeze out water

Ly
] N
g\l'ﬁt -

Exghya—THREzOV T

Divide
absorbent
polymer
( material that |
was in diapers

v' Of the total waste generated at the Thailand factory, have been able to recycle more
than 90% of it. Along with Japan recycling activities, we have achieved zero landfill

waste.
Copyright (c) Unicharm Corporation. All rights reserved.
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“Environment Reducing Environmental Impact and

== @ Promoting Environmental Conservation unicharm
== for Building a Sustainable Society e

friendly products )
T B FcoCHAnmIn T

80% e 2 0)

= gﬁzﬂg [ S

v' Examples of Eco Charming products

e T — e v

N T,
4 “'.ylé \ Wé'”ﬂkfb) f

Choope: Japan=

v' Eco-charming product is defined as top products that further promotes adaptation to a sustainable society by further developing the
concept of environmentally-friendly products with improved environmental performance. There were 146 products that cleared this
criteria. (As of December 2017)

Promotion of biodiversity-conscious supply chain

management
&Ratio of sustainable third-party guarantees such as FSC;

. ¢RSPO Membership in

00 . March 2017
T v' Request suppliers through raw ‘P'&T“H-qe{ ™ v Becomea
80 - forest guidelines for non-use € Member of
E S of raw materials from HCVF . RSPO to collect
60 T - Es R | and HCSF. From 2016 we B information
46 Sl 2 (o) 5 A0S0 extend the coverage to 2 and establish

HEshdHEEA
n¥—2

FSC*® N0OD2492

Copyright (¢) Unicharm Corporation. All rights reserved.

2015 2016 2017 2018 2019 2020 & v Aim to switch paper and pu|p

used in absorbent products to
recycled paper or sustainable
forest materials by 2020.

HCVF : High Conservation Value Forests
HCSF : High Carbon Stock Forests

traceability for
sustainable
procurement

"RspO ",

RSPO : Roundtable on Sustainable Palm Oil



#@E TATOAL
HED lutm%

dllll SH-FHE

=3 use of Unicharm’s positive image to
@' increase number of UC fans

SOCIaI Engage in social contributions that make

unicharm

NOLA&DOLA

€BC Achieving an ideal child-rearing environment for
parents and children

AlF¥IbRY DI FEAD
FUSHTDOARAR / AABBCORU DB HIC
BHO ANUBER!

. N -y
DBV KAHBLD
AlF vy PRy FOTF AN 4 4
UBHR!

NAVI

RE BGLEIEHT |
P=INESE—EH |

~§DWJ|T EHEBMNEREDT BN~

e P OE U N TR T
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€ FC Changing women’s “discomfort” during
menstruation into “comfort”

BIFCAALAED o -

e L ~7\ e RUpTOHEASEE
/R @7\ .2 109EEN0.1°D
W gm (Y I4OFPTUT!
'&ﬁ‘f = R e e
BEREFE -

SSRENSENLEMNRBLT
HOENVE-ICITED
ROFICBIDD

V7 BHRCE 8!

FLHTOFRBER

HON< S TENRTN [VIx ] OFTUT
EERDFEEZEELSRED |
HEEOERCEDETERELTEHE
SRRECECED L.

€ PC Realizing along and healthy life for pets

BEMIFERTS
A= Fb-L RvkPro B 60.

aib’D:rnaﬁtE
LIt wxa—m ,__ .

lgf’ﬁl-“ ;

o




" Social Establishing “Unicharm Group Policy of

[ T2t
BFEAES

4

Unicharm Group Policy of Human Rights

Promoting efforts to respect human rights of
all stakeholders including employees

e e X 5

Fr—iFA—FE, ERRE INOLARDOLAJ 2 [EeAd LEERIRT,
LR -1 0t
-AOHE B OFE ) o MHTEN, ETO. & bR
TR AHESHRE SN HERORAUE LML T e 2T EEOMRE LT, SHLh
RREOBEERETHAEL TR ET,

1 fel-Sif

Fy—a a7, (EEEAMAL (W AR L AW, (s
& WA S L PRI 3 R A (IL0) T, Ml o—
Fen 10 MR, d kO TS A 2 R
L e AHEITRE (BUF. IR £, RS T<THRT
W A A R LTy & E T, AR, R, f7RMER (The Unicharm
Way) & NERHRIZS b, SRR LIRS FM oL Tas . Fy— AR

=

HEDL I EAT PERRTELOTT,
2 EREH
AEL, A= e F e b Y AT T T ST ORM I LER S ET, B8,

e e L
ML TREL, SRl

LTk, it AL, BFLTM Z e
AR ~OMh B e AL TR ET,

A AHRT R
CFp—Ad AT,
+ EEfGOERER
; U AHSROREERELET,
AEAH-~ORADEBENREL TSV SE T, 5
FOTAH~OAOERSNEE- ShTv BT, SInHEELSLIRLET,

SOFRFRICIE TEERERT 5 ATEO AHERIL
T A DR 2

HAEFOBT

= Fymn AT, BRERETT
SLET. L, 8 RN L R
EARORMEFET LTSSk LT r T,

AEROEE s B LA
mpE

LT 2 T 2w
22 Fymh AT L, S TR A E AR S IRERR 1283 TR
S TAMFa—F o I Y x A MR L, AE~OASGETEIE £
SoEEBOET,

ik
2z Py b P, PREEE D ANREG, AHCHT I ReERLRIeEoT L
3 Edimotd, HELENFRE B TION i b i

= e F =AY =T, ENREAACHE L AR CET SR D L SENCREE
fivdt,

k- R
2o F oA Y ae T, ARHO—RORYERIENT, 22 FroLFa—Tn
FROEWERILACL EONERCERE, BEE Lo TIVET,

L
e AT L, AR SR A

TT=FHA FHTHELET,

B 2007 100 2 8
2z A
FOREER HEREWITRN
L N

B Unicharm Group Policy of Human rights
http://www.unicharm.co.jp/csr-
eco/employee/philosophy/pdf/human_rights_p

olicy.pdf
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Human rights” and
Procurement”

“Basic Policy of unicharm

NOLA&DOLA

Basic Policy of Procurement

Establishing “Unicharm Group Sustainable
procurement guidelines” and care for human
rights, labor, environment and social issues of
safety

Basic Policy of Procurement

The Unicharm Group will make efforts to fulfill its corporate social
tesporsibikty and implement its fair and equitable corporate
activities.

1. Compliance with Laws and Regulations, and
Soclal Norms . Y

(1) Comply with refated laws and regulations, and social norms, in
purchasing activities.

(2) Provide business partners with fair and equitable opportunities
for competition in purchasing activities, regardless of nationality,
size, o track record.

(3 Require business partners to PRrop
management of information obtained in purchasing activities.

2.Gliving Due Conslderation to Human Rights and
Labour * seveve Sevaanseveeee
(1) Engage in purchasing activities with corporations which place
importance on respect for uman rights.
(2} Engage in purchasing ativities with corporations which give
due consideration to the appropriateness of labour practices.
3} Respect the mportance of engaging n purchasing activities
with which promote
practices.

3. Environmental Responsibllity -

(1) Value. which d the imps f, and
promote, environmental conservation in purchasing activities
(2} Emphasize environmentally friendly raw materials in purchasing

activities in an effort to achieve a recycling-oriented socety.

4. Procurement of Safe Products and Materlals that
Provide Peace of Mind «-++- . . .

(1) Choose products and matenals for which safety has been
confirmed in purchasing activities,

(2) Choose economical and high quality matenals and products in
purchasing activities

(3) Emphasize the ability to manufacture and supply products that
meet requirements in purchasing activities

5. Development of Relatlonships of Mutual Trust -«

(1) Cuftivate a relationship and trust with business partners within
the scope of social noms.

(2) Strive to enhance business performance mutually through
exchange of essertial information with business partners.

M Basic Policy of Procurement
http://www.unicharm.co.jp/english/csr/partner/
procurement/index.html 20



Employees aim to be healthy physically

activities

and mentally and also productive @unicharm

NOLA&DOLA

Recognized as “2018 Excellent
Health Management
Corporation ~ White 500~”

From 2015

. Anniversar
Promotion Lemve

of Work- (Day off)
Style
Reform

Efforts to 2009 ~ 2017 (9 consecutive years)
maintain Health check examination rate of 100%

and
promote From 2007

h ea| t h Breast cancer and cervical cancer

3 : All items, subject to employees working in Japan

Copyright (c) Unicharm Corporation. All rights reserved.

Examination fee company burden ; ; i i

—_

1"‘&&

2018

fﬂ!ﬁﬁsfﬁﬂ‘ik

Health and productivity

K74 K500

From 2017

*1: The Ministry of Economy, Trade and
Industry and the Japan Health Council
honors corporations that are practicing
excellent health management.

From 2018

Telecommuting system / Interval work Second job policy /
shift system / Qualification / Evaluation / prohibit telephone calls

Revision of compensation & e-mail on day off

From 2015
Metabolic training for

high-risk individuals

From 2016
No smoking in the
entire workplace

21



Revitalization _of Japan markets ——
for all categories

B New products for FY 2018 spring (Japan)
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unicharm

NOLA&DOLA

A

Unicharm shall continueto | iy

supply the world-first and
world-#1 products & services that can provide
all people around the world with comfort,
deep impression and joy for contributing to realize
+  the"Cohesive Society” in which they can -
always be brightening through their . ‘%‘
endence and mutual supports.

Copyright (c) Unicharm Corporation. All rights reserved. 23





