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43 44 45
2015 2016 2017 2018
1,178,290 1,199,311 1,488,090
117,164 141,313 164,460
89,945 111,007 131,434
30,983 107,311 120,399
746,491 763,023 846,572 933,088
1,349,872 1,376,636 1,678,997 1,768,747
2,538.23 2,572.56 2,854.28 3,152.75
303.04 374.27 443.94
301.93
% 55.3 55.4 50.4 52.8
% 11.9 13.8 14.8
25.4 28.1 36.9
147,659 129,853 175,568
95,377 211,476 113,915
7,775 95,848 116,858
269,902 305,942 321,580 265,947
98,439 96,602 107,062 107,554
(29,140) (26,116) (25,704) (27,657)
44 IFRS
44 45
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41 42 43
2014 2015 2016

875,109 1,028,385 1,178,290
84,460 107,092 119,328
56,272 76,015 91,810
105,658 155,502 34,003
517,971 744,972 764,221
1,166,938 1,357,340 1,384,472
1,878.03 2,533.07 2,576.59
206.82 271.61 309.32
193.50 256.05 308.19
% 44.4 54.9 55.2
% 12.1 12.0 12.2
30.4 29.4 24.9
87,219 91,875 147,610
63,178 81,230 95,315
13,471 19,508 7,775
247,740 269,902 305,942
100,394 98,439 96,602
(26,281) (29,140) (26,116)

2014

43
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41 42 43 44 45
2014 2015 2016 2017 2018
165,953 181,325 230,260 218,682 225,793
6,139 27,111 20,657 10,558 16,947
5,189 25,217 17,658 7,808 16,715
66,551 77,071 87,784 87,784 87,784
145,075 294,108 298,142 298,142 298,142
230,767 347,531 348,457 334,814 318,857
628,338 690,302 702,471 867,645 906,332
836.70 1,181.64 1,174.83 1,128.85 1,077.36
100 70 80 85 95
(45) (30) (40) (40) (45)
19.07 90.08 59.49 26.32 56.46
17.64 84.79 59.27
% 36.7 50.3 49.6 38.6 35.2
% 2.4 8.7 5.1 2.3 5.1
329.3 88.7 129.5 402.5 290.3
% 262.2 7.7 134.5 322.9 168.3
1,768 1,828 1,985 2,392 2,576
(196) (190) (212) (222) (253)
44 45
2014 41
41

4/161



EDINETOOOO
000000 00(E01975)
oooooog

1973

1975

1976

1982

1984

1988
1989

1990
1992

1993

1995

1997

1998

1999

2000

2001

2002

2003

2005
2006

2007

2010

10

10
11

10

10

12

12

10

12

10
10

12

10

ACC

1993 12

2012

2016

Emerson Electric Co.

All for dreams
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2010 12
2011
12
2012
The Minster Machine Company
Ansaldo Sistemi Industriali S.p.A.
Avtron Industrial Automation, Inc. 2016
3
10 SCD
11 Kinetek Group Inc. 2016
12
2014
2015 Gerédte- und Pumpenbau GmbH Dr. Eugen Schmidt GPM
China Tex Mechanical & Electrical Engineering Ltd SR
Nidec (Beijing) Drive Technologies Co., Ltd.
Arisa, S.A.
KB Electronics, Inc. 2016
E_M.G. Elettromeccanica S.r.l.
10
2016 E.C.E S.r.I.
ANA IMEP S.A.
12 Canton Elevator, Inc.
2017 Emerson Electric Co.
ANNEX
Vamco International, Inc.
Nidec
LGB Elettropompe S.r.1I.
Secop Group
10
SV Probe Pte. Ltd.
11 driveXpert GmbH
2018
Genmark Automation, Inc.
PSA Nidec PSA emotors
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IFRS IFRS

HDD

HDD
HDD

HDD

HDD

ASI

GPM
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UsD
99.9
231,657
usD
100.0
4,656
HKD
100.0
2,352
JPY
100.0
35,270
JPY
100.0
11,080
JPY
100.0
2,500
USD 100.0
1,410,523 (100.0)
EUR
100.0
25
USD
99.9
39,207
UsD 100.0
23,000 (37.5)
JPY
100.0
2,548
JPY
100.0
300
usD 100.0
7,000 (100.0)
EUR 100.0
ASI
15,644 (100.0)
CNY 100.0
553,944 (91.7)
UsD
99.85
55,413
usD 100.0
13,032 (100.0)
JPY
100.0
5,087
JPY 100.0
4,105 (61.5)
EUR 100.0
GPM
1,534 (100.0)
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usD
100.0
13,000
(23.0)
usb
100.0
36,500
JPY 100.0
1,950 (5.0)
JPY
100.0
2,503
JPY
100.0
938
JPY
100.0
2,362
JPY 100.0
109 (70.2)
EUR
100.0
322
usD
100.0
11,000

281
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2018 31

1,597 (164)
11,039  (4,333)
62 ()

243 ()
12,969  (2,836)
6,918  (2,196)
3,027 (2,740)
24,494 (1,199)
16,495 (871)
29,601 (13,226)

1,109 (92)

107,554  (27,657)

2018 31
2,576(253) 39.5 9.4 6,630,076
1,597 (164)
979 (89)
2,576 (253)

184

NIDEC
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No.1
2020
M&A 5,000
7,000
15%
ROE 18% 60%
M&A
2012
CT0
M&A
2017 LGB Elettropompe S.r.lI
SV Probe Pte. Ltd. driveXpert GmbH
2015 10
2018
2017
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2018 20

M&A  PMI

PMI

SOX

IR CSR
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NIDEC

NIDEC

NIDEC

NIDEC
HDD

HDD

HDD

NIDEC

NIDEC

NIDEC

NIDEC

NIDEC
NIDEC
NIDEC
NIDEC
NIDEC
NIDEC
HDD
HDD
HDD
HDD NIDEC
NIDEC
NIDEC
NIDEC
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NIDEC
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NIDEC

NIDEC NIDEC
NIDEC
NIDEC
NIDEC
NIDEC
NIDEC

NIDEC
NIDEC

NIDEC NIDEC
NIDEC

NIDEC
NIDEC
NIDEC

NIDEC
NIDEC

NIDEC
NIDEC
NIDEC
NIDEC

NIDEC NIDEC
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NIDEC

NIDEC

NIDEC

NIDEC

NIDEC

NIDEC
NIDEC

10

NIDEC

NIDEC NIDEC

NIDEC
NIDEC
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11 M&A
NIDEC
NIDEC
NIDEC NIDEC
NIDEC
NIDEC
NIDEC
NIDEC
)
NIDEC
NIDEC
NIDEC NIDEC
NIDEC
12
NIDEC
NIDEC M&A
IT
NIDEC
13 NIDEC
NIDEC NIDEC ( )
NIDEC
NIDEC
14
NIDEC
NIDEC
NIDEC

18/161



15
NIDEC

NIDEC

NIDEC

NIDEC

NIDEC
NIDEC

NIDEC

16
NIDEC

17
NIDEC
NIDEC
NIDEC

NIDEC

NIDEC

NIDEC
NIDEC

NIDEC

NIDEC

NIDEC

NIDEC
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18
NIDEC
NIDEC

NIDEC NIDEC
NIDEC

19
NIDEC

NIDEC

20
NIDEC
NIDEC NIDEC

21
NIDEC

NIDEC

22
NIDEC
NIDEC

NIDEC

23
NIDEC

24
NIDEC M&A
NIDEC
NIDEC
NIDEC NIDEC
NIDEC

NIDEC
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NIDEC

NIDEC
NIDEC
NIDEC
NIDEC
NIDEC
NIDEC
NIDEC
NIDEC NIDEC
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93 IFRS
@
2017
Vision 2020 2020 15%
( )
1,199,311 1,488,090 288,779 24.1%
139,366 167,637 28,271 20.3%
(11.6%) (11.3%)
141,313 164,460 23,147 16.4%
111,007 131,434 20,427 18.4%
24_.1% 1 4,880 90
M&A 20.3% 1,676 37
16.4% 1,644 60

18.4%

1,314 34
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218,648 222,689 4,041 16,556 25,381 8,825
127,122 130,832 3,710 18,792 18,380 412
53,470 50,853 2,617 704 797 93
133,300 125,980 7,320 1,698 1,248 450
136,161 150,282 14,121 19,408 21,661 2,253
46,676 51,028 4,352 4,628 4,674 46
67,017 88,599 21,582 7,879 9,363 1,484
249,419 435,586 186,167 20,251 31,129 10,878
266,091 302,824 36,733 29,572 34,932 5,360
343,826 380,552 36,726 38,425 41,567 3,142
/ 442,419 451,135 8,716 18,547 21,495 2,948
1,199,311 1,488,090 288,779 139,366 167,637 28,271
2,226 89 1.8%
HDD
253 81 53.3%
1,308 32 2.9% HDD
183 80
2.2%
508 53 4.9%
HDD
97 ( 13.2%
1,259 80 5.5%
HDD
12 48 26.5%
1,502 82 10.4%
216 61
11.6%
510 28 9.3%
46 74 1.0%
885 99 32.2%
93 63
18.8%
4,355 86 74.6%
311 29 53.7%
3,028 24 13.8%
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349 32
18.1%
3,805 52 10.7%
415 67 8.2%
437,105 452,376 15,271 67,929 72,714 4,785
572,085 814,002 241,917 57,120 79,386 22,266
122,341 146,561 24,220 21,791 27,419 5,628
64,072 70,976 6,904 9,862 9,720 142
3,708 4,175 467 559 574 15
/ 17,895 22,176 4,281
1,199,311 1,488,090 288,779 139,366 167,637 28,271
3.5% 4,523 76 90
HDD 0.2% 1,914 97
% DC
6.0% 2,608 79 7.0% 727 14
42 .3% 8,140
251
66.8%
5,186 42
13.1% 2,953 60
39.0% 793 86 44
19.8% 1,465 61 25.8%
274 19
10.8% 709 76 1.4% 97
20
12.6% 41 75 2.7% 74
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NIDEC 2,659 47 3,215 80
556 33 1,755 68
1,139 15
1,168 58
CMS
CMS CMS
82%
NIDEC
424 39 915 79
NIDEC
NIDEC
M&A
NIDEC 3,170 31 16 57
3,441 40
908 41 169
42 36
554 38 630
NIDEC

LGB Elettropompe S.r.1.

Secop Holding GmbH

Secop s.r.o.
Secop Compressors
(Tianjin) Co. Ltd.

Secop Inc.

SV Probe Pte. Ltd.

driveXpert GmbH ECU
2018 24 NIDEC Embraco Whirlpool Corporation
2019 2018 30 NIDEC
Genmark Automation, Inc.
100% NIDEC
1,649 49 16 57
545 295 38 2012
11 650
1,528 17 3,146 2017
500 2017
650
2,000
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2015 JBIC
278
2017 Emerson Electric Co.
JBIC
2018 525
2012 11 15,000 2019
2012 11 20,000 2022
2016 11 50,000 2019 11
2017 50,000 2020
2017 65,000 2022
2012 11 65,000 2017
2012 2012 2014
2,000 2016 2016 2018
2,000
NIDEC
NIDEC
NIDEC
NIDEC MEA MEA
2018 29 2019 28 500
2018 29 2018 31
18 114,000 2018 2018 31 29 180,200
2017 27 2018 26
2017 2018 26 51 520,000
NIDEC
NIDEC 7,687 47 897 50
Secop 7,293 93
503 96 897 50
556 33 475 84
153 30
398 44 309 65
8,257 69 25 78
7,872 82 359 25 78
657 95
666 34
4,704 28 1,692 19
+ 3.8 0.4
+ 5.0 0.4
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(
457 15
201 64
478
392 29
(
(
266 70
62
587
500
3,215 80

9,330

1,072 78
50.4%

650

1,755 68

1,298 53

1,139 15

221 23
1,139 15
200 71
2,114 76
687 18

1,168 58

1,168 58

958 48

556 33
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88 865 16
NIDEC
52.8%
1,755 68
349 50
189 74
1,321 21
306 32 249 16
1,119 57
655 82
975 61
1,197 91
908 41
1,398 62
2,127
2,725 150
650 253 55
1,787 24
380 23
1,150 840
937 84
500
327 82 237 28
2,659 47
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%

134,855 104.9

152,358 112.4

51,028 81.9

85,904 126.0

437,897 175.4

260,857 115.6

333,617 107.4

1,456,516 123.4

% %
37,024 112.5 4,726 115.6
113,526 125.4 18,263 119.5
52,103 100.6 9,265 117.2
125,345 97.7 5,992 101.4
160,276 115.2 35,017 147.2
39,831 109.5 1,104 119.6
82,620 133.8 2,139 110.4
436,353 181.7 100,615 111.7
464,774 108.8 67,795 108.6
1,511,852 125.2 244,916 115.3
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%

36,386 112.3
109,565 122.3
50,244 95.0
124,872 96.8
149,005 109.8
39,650 108.2
82,418 134.1
435,272 1747
273,236 112.0
187,442 111.2
1,488,090 1241
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2004 12 18
HDD
2009 24
B,G
10
NTN 3.5
HDD
2013
HDD
Secop Holding GmbH
Secop
Beteilligungs GmbH Secop Holding GmbH Secop
S.r.o. Secop Compressors(Tianjin) Co. Ltd.
Secop Inc.
2017 25
2017 31
( ) Secop GmbH
2017 25
2017 31
SV Probe Pte. Ltd.
Ellipsiz Ltd. SV Probe
Pte.Ltd. SV 100% 2017 21
TSP
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SV
.SV
SV Probe Pte. Ltd.
2017 21
2017 10 31
Whirlpool Corporation
Whirlpool Corporation Embraco
2018 24
38.
Genmark Automation, Inc.
2018 30 Genmark Sub Corporation
Genmark Automation, Inc.
38.
LGB Elettropompe S.r.lI.
2017 27 LGB Elettropompe
S.r.l. LGB 100% LGB 2017

LGB

.LGB
LGB Elettropompe S.r.1I.

2017 27

2017
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driveXpert GmbH
driveXpert
GmbH driveXpert 100% 2017 11 30
NIDEC ECU
driveXpert ECU
NIDEC ECU
.driveXpert

driveXpert GmbH

ECU
2017 11 22

2017 11 30

2017

2017 10

2017 10
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3,745 2017
591 11
2017 17
2,000
2017 12
PSA PSA
NIDEC
NIDEC 2017
PSA EV
PSA MHEV EV PHEV
Nidec PSA emotors PSA
Ghislain Boiteau
2018 16
15
50 PSA 50
PSA PSA
PSA
PSA
300
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NIDEC No.1
0A
554 38
loT
67 26
HDD
HDD DC
HDD
HDD PC mm  HDD
FDB HDD
HDD
FDB
ECU
EV
208 29
EL
55 9
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21 95

21 8

SR

57 22

ECU
A/T CvT

E-Axle
C02
79 59

43 90
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OEM
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908 41
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NIDEC
2018 31
( )
( )
3,017 62 3,591 521 7,191 705
’ (20) ’ (58)
2,026 70
1,384 0 88 3,498
@ (©))
1,931 883
4,280 277 453 6,941
(66) (90)
2,516 76 286 123 3,001 205
’ (33) ’ @7
1,281 282
3,826 106 264 5,477
(6) (32)
ANNEX
3,406 0 410 452 4,268
’ ©) ’ )
1,059 208
6,861 198 427 8,545
27) ®)
2018 31
( )
( )
6,226
1,354
5,832 1,758 (545) 728 14,544
(113),
[1]
3,047
660
3,106 3,105 (122) 458 9,716
(453)
[ 1
1,033
706
3,470 301 (39) 218 5,022 158)
[119]
4,018
563
3,123 2,368 (36) 780 10,289
(60)
[ 1]
1,498
443
1,651 632 (111) 189 3,970
2] an
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2018 31
( )
( )
504
6,128
3,483 1,612 (95) 4,411 10,010
(1,073)
[1
845
3,301
2,537 6,888 (164) 1,504 11,774
(1,074)
[20]
1,603
1,452 8,155 () 1,912 11,519
(1,780)
[68]
3,218
12,321 12,937 (1,468) 28,476 6.877
’ ’ ’ ’ (366)
[264]
ASI 1,320
5,507 2,995 (140) 161 9,983 1,316
’ ' [ 1 ’ a0
493
1,021 6,269 (159) 143 7,926 2,040
’ ’ ’ (125)
[223]
GPM 189
1,117
2,340 10,510 (159) 397 13,436 @)
[4,505]
289 12,729 () 123 13,141 2,12
’ [32] ’ @7
3,774
1,345 8,144 () 176 9,665 )
[51]
2,370
1,616 7,261 () 960 9,837
o8] (52)

IFRS

ASI
GPM
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NIDEC
2018 2018
1,448 595
2018 2018
¢ 1,663
12
2017 2019
1,597 513
2016 2018
998 993
12
2018 2019
13,550

39/161



EDINETOOOO

000000 00(E01975)
oooooog
960,000,000
960,000,000
2018 31 2018 21
298,142,234 298,142,234
100
298,142,234 298,142,234
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2014
145,075,080 290,150,160 66,551 70,772
2014
3,958,256 294,108,416 10,520 77,071 10,520 81,292
2015 31
2015
4,033,818 298,142,234 10,713 87,784 10,713 92,005
2016 31
2015
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2018 31
100
195 70 964 893 56 53,695 55,873
1,133,869 26,076 208,166 1,053,135 1,401 553,992 2,976,639 478,334
% 38.09 0.88 6.99 35.38 0.05 18.61 100
2,182,209 21,822
355
2018 31
(%)
24,736 8.35
11 17,598 5.94
11 14,658 4.95
700
12 12,399 4.18
z
518 11,122 3.75
STATE STREET BANK AND TRUST | ONE LINCOLN STREET, BOSTON MASSACHUSETTS
COMPANY USA 02111 ( 11 7,965 2.69
UFJ 7,425 2.50
) 6,579 2.22
11
-12 6,402 2.16
z
JPNC OPPENHEIMER JASDEC 6803 S. TUCSON WAY CENTENNIAL, CO 80112,
LENDING ACCOUNT USA - 5,289 1.78
UFJ
114,178 38.57
UFJ 2018 UFJ
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UFJ 2017 10 30
2017 10 23
%
UFJ 7,425,902 2.49
UFJ 8,330,182 2.79
12
UFJ 1,202,300 0.40
UFJ
488,427 0.16
17,446,811 5.85
2016 12 21
2016 12 15
%
12,796,543 4.29
33 425,000 0.14
2,362,300 0.79
15,583,843 5.23
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2018 31
2,182,200
295,481,700 2,954,817
478,334
298,142,234
2,954,817
35,500
2003 10 200
355
2003 10
200
2018 31
%
2,182,200 2,182,200 0.73
338
2,182,200 2,182,200 0.73
2018
BIP Board Incentive Plan BIP BIP

Performance Share

UFJ
2018 26
2018 26 2021
2018 26
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10.5
2018 27 2018 27
i)
UFJ
ii)
UFJ
BIP
10.5
BIP
2018 24
ESOP Employee Stock Ownership Plan
ESOP ESOP

UFJ
2018 26
2018 26 2021
2018 26
3.8
2018 27 2018

27
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i)
UFJ
i)
UFJ
ESOP
3.8

ESOP
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155 155
2017 24
5,000,000 50,000,000,000
2017 27 2018 26
520,000 5,138,822,700
4,480,000 44,861,177,300
% 89.6 89.7
% 89.6 89.7
2018 24
3,000,000 50,000,000,000
2018 29 2019 28
114,000 1,820,305,000
2,886,000 48,179,695,000
% 96.2 96.4
180,200 2,894,376,000
% 90.2 90.6
2018
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3,575 48,577,115
303 5,163,190
2018
2,182,209 2,362,712
2018
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45
50 21.4%
454 459
2017 10 24
13,323 45
2018 28
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