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Company-wide

●Sep. 27

●Sep. 27

●Aug. 10

Corporate

Thanks to the effect of progressive investments in promotion, the number of Omiai 
paying members achieved record-high growth.
Although profit decreased as planned, net sales remained strong.

Business is progressing smoothly along with the earnings forecast

Details Appendix

QooN

Omiai Continuing since the fourth quarter of the fiscal year ending June 30, 2018, we made 

aggressive promotion investments.

Initiatives for social issues in cooperation with local governments (initiatives for ESG)

We released and launched the iOS version. It is currently in the KPI tuning period through test marketing.

Business

Media Business

Advertising Business

The beauty salon treatment and human resource projects remained strong. 
Social media advertising was also launched smoothly.

● We continued sales activities by attaching weight to up-selling and profit increases of existing projects.

● We enhanced initiatives for social media advertising, which was launched smoothly.

First Quarter of the Fiscal Year Ending June 30, 2019
– Summary –

Announcement of Medium-Term Management Plan to announce a three-year plan including 

strategic investments

Announcement of executive appointment, aiming to clarify the division of roles and improve 

management efficiency

Further enhancement of corporate governance

Holding of an ordinary shareholders' meeting, at which a dividend was distributed for the first time
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What we should attach weight to in business expansion is 

the continuous influx of new members. 

The key is a virtuous cycle of a promotion to attract more customers 

and a growing number of members.

Key Factor

Use profit to invest in 

advertising to gain more 

members

Future net sales/

Profit expansion
(Improvement of growth)

Advertising investment 

to gain members

Promotion to attract more customers
(Advertising investment)

Increase in registered 

members
(Substantial content)

Maintain an nvironment 

where customers can 

encounter new 

members

Love & Marriage Matching Service
– Key Factor –
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(Members)

©2018 Net Marketing Corporation. All right reserved.

64,502

Fiscal year ended June 30, 2018

＋2,679
＋837

＋3,994

40,118

2017.9 2017.12 2018.3 2018.6

Fiscal year ended 

June 30, 2017

The number of paying members increased to a record of more 

than 10,000 by strategically investing in promotions, 

which is double the figure for the previous quarter!

44,949

47,628

44,112

2018.9

＋5,779

53,407

+11,095

Fiscal year ending 

June 30, 2019

First Quarter of the Fiscal Year Ending June 30, 2019
– Trend in Number of Paying Omiai Members –

Number of paying members

Number of members who use the monthly subscription service as of the end of June 2018 (excludes members

who do not use the monthly subscription service and have purchased the point premium pack only)



7

1

Million yen 1Q Actual 2Q Earnings Forecast Full-year Earnings Forecast

Net Sales 3,455 6,652 14,465

Operating Income 26 -169 373

Ordinary Income 27 -169 372

Net Income 16 -170 258

Year-end Dividend 

(Payout Ratio)
－ 0 yen

5 yen

(28.2%)

©2018 Net Marketing Corporation. All right reserved.

Earnings increased by 23.9% more than the full-year 

earnings forecast and 51.9% more than the second 

quarter earnings forecast.

First Quarter of the Fiscal Year Ending June 30, 2019
– Financial Results Summary (Opening Earnings Comparison) –
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2020.6 2021.62020.6 2021.6

443 

554 

2017.6 2018.6 2019.6

9,868 

11,209 

2017.6 2018.6 2019.6

Strategically invested in promotion to attract more customers 

based on the Medium-Term Management Plan.

Net Sales (Million yen)

373

Operating Income (Million yen)

Non-

consolidated

Non-

consolidated

Non-

consolidated

Non-

consolidated

Non-

consolidated

14,465

Non-

consolidated

Non-

consolidated

Non-

consolidated

Non-

consolidated

Non-

consolidated

24,000

21,000

15,000

12,000

9,000

6,000

3,000

0

600

400

200

0

800

* Although we announced the consolidated financial results in the fiscal years ended June 2017 and 2018, this report contains non-consolidated 

results because we have changed to non-consolidated financial settlement from the fiscal year ended June 2019.

Performance Trend for the Fourth Quarter of the Fiscal Year 
Ending June 30, 2019
– Total Net Sales and Operating Income –
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Net sales grew by 27.5% year on year 

through strategic investments.

Million yen
2019.6 1Q 2018.6 1Q

YoY 

Increase/Decrease

Net Sales 3,455 2,709 +745

Gross Profit 981 771 +210

Gross Profit Margin (Gross Profit/Net Sales) 28.4% 28.5%

Operating Income 26 189 -163

Operating Income Margin (Operating Income/Net Sales) 0.8% 7.0%

Ordinary Income 27 202 -175

Net Income 16 144 -127

* Although we announced the consolidated financial results in the fiscal year ended June 2018, this report contains non-consolidated results because 

we have changed to non-consolidated financial settlement from the fiscal year ending June 2019.

First Quarter of the Fiscal Year Ending June 30, 2019 
– Financial Results Summary (Reference: YoY Comparison) –



10

1

©2018 Net Marketing Corporation. All right reserved.

Both the Media Business and the Advertising Business 

grew substantially. In particular, Omiai was the driving force.

Million yen 2019.6 1Q 2018.6 1Q

Media Business

Net sales 1,005 740

Operating Income -10 144

Profit Margin (Operating 

income/Net Sales)
－ 19.6%

Advertising Business

Net sales 2,449 1,968

Operating Income 176 157

Profit Margin (Operating 

income/Net Sales)
7.2% 8.0%

Adjustments

Net Sales － 0

Corporate Expenses -138 -111
0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

2018.6 2019.6

Media Business

Advertising 

Business

Media Business 

Net Sales

35.8%YoY

Advertising Business

Net Sales

24.4%

First Quarter of the Fiscal Year Ending June 30, 2019 
– Segment Information (YoY Comparison) –

* Although we announced the consolidated financial results in the fiscal year ended June 2018, this report contains non-consolidated results because 

we have changed to non-consolidated financial settlement from the fiscal year ending June 2019.
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Net sales grew at a record-high rate in the quarter.

740 
766 792 

835

1,005 

0

250

500

750

1,000

1,250

1Q 2Q 3Q 4Q

Net Sales (Million yen) Operating Income

144

118

152

34

-10
-50

0

50

100

150

200

1Q 2Q 3Q 4Q

(Million yen)

2018.6 2019.6 2018.6 2019.6

Apr.-Jun.Jul.-Sep. Oct.-Dec. Jan.-Mar. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun.

Prior investments in 

Omiai promotion and

QooN development

• The figures in the graph include segment adjustments.

• Although we announced the consolidated financial results in the fiscal year ended June 2018, this report contains non-consolidated results 

because we have changed to non-consolidated financial settlement from the fiscal year ending June 2019.

First Quarter of the Fiscal Year Ending June 30, 2019 
– YoY Comparison of Net Sales by Segment: Media Business –
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Both the beauty salon treatment and human resources projects 

remained strong; both net sales and income progressed smoothly.

1,968 

1,545 

1,899

2,660
2,449

0

500

1,000

1,500

2,000

2,500

3,000

1Q 2Q 3Q 4Q

Apr.-Jun.Jul.-Sep. Oct.-Dec. Jan.-Mar.

Net Sales

Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun.

(Million yen) (Million yen)

2018.6 2019.6 2018.6 2019.6

First Quarter of the Fiscal Year Ending June 30, 2019 
– YoY Comparison of Net Sales by Segment: Advertising Business –

• The figures in the graph include segment adjustments.

• Although we announced the consolidated financial results in the fiscal year ended June 2018, this report contains non-consolidated results 

because we have changed to non-consolidated financial settlement from the fiscal year ending June 2019.
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Childbirth

Initiatives for Social Issues: Cooperation with Local Governments

Create opportunities for 

encounters

Love
Love & marriage 

matching

Marriage

Time line for life events

Work on social issues in cooperation 

with local governments nationwide

Initiatives for social issues
Marriage Employment Childbirth

Business Nurturing

Lifestyle Relocation Sightseeing etc.

Cooperation

Events, etc.

Common target

Local 

governments

Host

events
Attract users for 

participation

Declining birthrateSocial issue

Major factor Lower marriage rate
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Initiatives for Social Issues: Case Study

Support encounters of 

people in Japan 

in cooperation with 

local governments

Held on August 25, 2018

58 personsParticipants
Men

Women 30 persons

28 persons

Okayama Omiai Marriage Matching Party (held at Shinbashi, Tokyo)

Okayama pref. × Okamorikai × Omiai

Okayama pref. Okamorikai Omiai
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Appendix

Medium-Term Management Plan

“Investment to Growth 2021”

This material describes the contents of the Medium-Term Management Plan in FINANCIAL RESULTS AND 

MEDIUM-TERM MANAGEMENT PLAN released on August 10, 2018.

Although we announced the consolidated financial results in the fiscal year ended June 2018, this report 

contains non-consolidated results because we have changed to non-consolidated financial settlement 

from the fiscal year ending June 2019.
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Background to the development of 

the Medium-Term Management Plan

Medium-Term Management Plan
– Medium-Term Initiative for Maximizing Corporate Value –

The Company has a major goal of becoming Japan’s leading Internet group company 

based on its management vision of the New Value Provider ∞ Internet. 

This is our vision, which the Company’s officers and employees have cherished from the 

foundation of the Company to the present. Right now, we have to say that this is just our 

long-term goal.

The Company considers that it would like to make management decisions on day-to-day 

business activities and corporate activities, giving the top priority to enhancing medium- to 

long-term competitiveness or the company’s fundamental value, not short-term increase in 

profit or maximization of the PL index. 

The Company takes the view that there is a phase when it is necessary to undertake bold 

business steering such as making aggressive prior investments or new business trials, etc. 

to achieve its long-term vision. 

To this end, the Company believes that it is important to indicate the Company’s ideas or 

business strategy to the market in advance, and the Company has formulated a Medium-

Term Management Plan that includes a medium-term vision 3 years from now and strategic 

investments associated with it. 



©2018 Net Marketing Corporation. All right reserved.

Company-Wide Strategy

Investment to Growth 2021
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The online Love & Marriage Matching Service Market is 

expected to mark growth of more than 120% YoY.*1

The government has set a medium- to long-term national 

goal of maintaining a population of 100 million 50 years 

from now. The population in 2065 is projected to be some 

88.08 million at the current pace.

A reduction in the Company’s Omiai market share is a 

concern due to the emergence and growth of competitors.

Media Business

The affiliate adverting market, our main business area, is 

expected to post growth of more than 115% YoY.*2

Advertising sponsors who use affiliate adverting, especially 

in the financial or EC sector, are expected to increase. 

In overall Internet advertising, the expansion of the 

smartphone advertising market is outstanding and social 

media advertising, in particular, is growing substantially. 

More companies are entering the domestic matching service market. Improvements in the industry service are 

driven by MSPJ, and improvements in the environment for using matching services will progress.

The number of users is expected to rise, and 

growth in the overall matching service market is anticipated. 

Advertising Business

●

●

●

●

●

●

*1 2018: ¥37.4 billion   2019: ¥49.9 billion

2020: ¥60.5 billion   2021: ¥69.3 billion 

(Source: MatchingAgent, Inc./digitalinfact)

Market environment

Company-Wide Strategy
– Environment Recognition and Challenges to Tackle –

*2 FY2018: ¥263.5 billion    FY2019: ¥308.0 billion 

FY2020: ¥354.2 billion    FY2021: ¥405.8 billion  

(Source: Yano Research institute, Ltd.)
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Internal environment

The total number of Omiai members reached 3.30 million 

people (at the end of July 2018) and continued to establish 

our standing as a leading matching service provider in 

Japan

Opened up the use of Omiai to all Internet users on April 25 

Aware of the necessity to beef up the servers resulting from 

an increase in the number of Omiai users

Enter the dating market by releasing a new dating service 

QooN

(Android version: Released on June 28, 2018, iOS version: 

Released on July 26, 2018)

Media Business

Establish a strong partnership with a number of ASPs, 

including large ones or direct media

Tend to rely on specific products/clients 

Start handling social media advertising

Reinforce sales members with the aim of increasing orders 

of new projects 

Struggling to retain personnel, and there is a constant 

discrepancy between the personnel plan and the reality

Advertising Business

●

●

●

●

●

●

●

Appropriate timing for investments in terms of 

the market environment and the internal environment

Company-Wide Strategy
– Environment Recognition and Challenges to Tackle –
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Make strategic and prior investments to make the 

Company’s market share overwhelming

Achieve the early establishment of QooN and 

maximize the network effect

Expand the Company’s market share in the 

matching market with the two brands, Omiai and 

QooN

Aiming to be the No. 1 

matching service provider in 

Japan

Promote orders, mainly large projects and operation 

strategy 

Establish an operation structure to make social 

media advertising grow to be the 2nd business pillar 

Reinforce personnel and strengthen the organization

Media 

Business

Advertising 

Business

Aiming to establish a 

position as a comprehensive 

Internet agency

1 year later

2 years later

3 years later

Creation 
of new businesses

●

●

●

●

●

●

Vision for growth 3 years from now

Company-Wide Strategy
– Medium-Term Vision –

Further create new businesses based on 

the profit from the Media Business 

and the Advertising Business
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Continue strategic 

investments in promotion 

to attract more customers 

M
e
d

ia
 B

u
s
in

e
s
s

Establish a new dating service 

QooN

Execute aggressive promotion
Collect large-scale investments of 

prior years

Adopt a new ad method including 

TV, etc.

Full-year profitability

Maximize advertising expenses

Establish its position as a dating 

service

Expansion of the 

domestic market share

Opened up to all 

Internet users

Product development 

(prior investments)

A
d

v
e
rtis

in
g

 B
u

s
in

e
s
s

Aiming to establish a 

position as 

a comprehensive 

Internet agency

15th 
(FY ending June 2019)

1st year of 

the Medium-Term Management Plan

Preparatory phase Investment phase

Net sales exceeding 

¥10 billion 

Full-scale penetration of the market 
(Facebook, Twitter, 

LINE, Instagram)

Strengthen the organization 
(reinforce personnel, etc.) 

Make the business grow into the 

2nd main business
- Top net sales of ¥1 billion solely on a social 

media advertising business basis 

- Profitability on a business stand-alone basis

Establish the 

service

social 
media 

advertising

social 
media 

advertising

social 
media 

advertising

16th 
(FY ending June 2020)

2nd year of 

the Medium-Term Management Plan

Fostering phase
14th 
(FY ending June 2018)

Investments in 

new businesses

Substantial increase in 

net sales and income

Advertising Business net sales 

exceeding ¥10 billion

17th 
(FY ending June 2021)

Final year of 

the Medium-Term Management Plan

Expansion phase

Company-Wide Strategy
– Positioning for the 3 Years –

Achieve sustainable 

growth. 

Expanding our share as an 

agent. 

social 
media 

advertising

Building the foundation in 
the area of social media 

advertising. 

Affiliate 
advertising

¥10 billion yen in sales 

from affiliate ads. 

Toward being 

the No. 1 matching 

service 
provider with the two 

brands, Omiai and QooN
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Billion yen

Ended June 2018

(Non-consolidated)

Ended June 2019

(Non-consolidated)

Ended June 2020

(Non-consolidated)

Ended June 2021

(Non-consolidated)

Net Sales 11.2 14.4 19.1 24.0

Advertising Business 8.0 9.4 10.9 12.7

Media Business 3.1 5.0 8.2 11.3

Segment profit 1.0 0.9 1.4 2.3

Advertising Business 0.6 0.6 0.7 0.8

Media Business 0.4 0.3 0.7 1.5

Investment in new 

businesses
- - - -0.5

Company-wide costs -0.5 -0.5 -0.6 -0.6

Operating income 0.5 0.3 0.8 1.2

2nd year of 

Medium-Term 

Management Plan

1st year of 

Medium-Term 

Management Plan

Final year of 

Medium-Term 

Management Plan

Company-Wide Strategy
– 3-year PL Plan –

* Although we announced the consolidated financial results in the fiscal year ended June 2018, this report contains non-consolidated results 

because we have changed to non-consolidated financial settlement from the fiscal year ending June 2019.
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5.5 

3.7

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

Operating income for 

FY ended June 2018

Advertising Busines Omiai Business Personnel expenses Office expenses Others Strategic 

investments 

in Omiai and QooN

Operating income for 

FY ending June  2019

Fiscal Year 

Ending June 2018

Operating Income

¥550
million

(100 million yen)

-0.7

-1.1
-0.4

Strategic 

investment

3.3

-3.3

+1.1

+2.6

Strategic investments in promotion to attract more 

Omiai customers or the establishment of QooN

Decrease in operating income is anticipated in the first year of the 

Medium-Term Management Plan due to strategic investments

Potential 

¥700
million

Company-Wide Strategy
– Fiscal Year Ending June 2019 Factors for Change in Operating Income –

* Although we announced the consolidated financial results in the fiscal year ended June 2018, this report contains non-consolidated results 

because we have changed to non-consolidated financial settlement from the fiscal year ending June 2019.
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Million yen 2019.6

Net Sales 14,465

Operating Income 373

Ordinary Income 372

Net Income 258

EPS (Yen) (net income / average outstanding common shares during the period) 17.73

Year-end Dividend (payout ratio)* 5 yen
(28.2％)

* It is our policy to execute shareholder returns in accordance with earnings, considering the balance between shareholder 

returns and the internal reserve that  is needed for medium- to long-term initiatives or business expansion to maximize 

corporate value. In the fiscal year ending June 2019, we plan to pay dividends of the same level as in the fiscal year 

ended June 2018. 

Aiming for substantial growth in members and net sales three years from now, 

the final year of the Medium-Term Management Plan, through strategic 

investment in the Media Business

Company-Wide Strategy
– Earnings Forecast for Fiscal Year Ending June 2019 –
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Thanks to strategic investment in the first year of 

the Medium-Term Management Plan, the final year’s operating income of 

existing businesses grows substantially to ¥1.7 billion

¥1.7
billion

Investment in 

new business

¥0.5 billion

¥1.2 
billion

Establish new 

business

Strategic 

investment

Monetization

Foster

Operating income
Fiscal Year Ending June 2021

(final year of the Medium-

Term Management Plan)

Company-Wide Strategy
– Investment View of Fiscal Year Ending June 2021 –
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(100 million yen)

Envision high growth through large-scale investments from a long-term perspective 

Aiming for net sales exceeding ¥24 billion and operating income exceeding 

¥1.2 billion for the fiscal year ending June 2021

Investment Foster

5.5 3.7

8

FY ended June 2018

(Non-consolidate results)

FY ending June 2019

(Non-consolidated results forecast)

FY ending June 2020

(Non-consolidated plan)

FY ending June 2021

(Non-consolidated plan)

Strategic 

investment

3.3

Investment 

in new 

business

5

12

2nd year of 

Medium-Term Management Plan

1st year of 

Medium-Term Management Plan

Thanks to strategic investments for the fiscal year ending June 2019, business growth will be more accelerated 
compared to the past three years.
For the fiscal year ending June 2021, the final year of the Medium-Term Management Plan, net sales for the 
Advertising Business and the Media Business will each exceed ¥10 billion. 

Operating Income (right axis)

Net Sales (left axis)
(100 million yen)

Net sales +115%

Operating income +122%

Expansion

Final year of Medium-Term 

Management Plan

Company-Wide Strategy
– For fiscal year ending June 2021 –

* Although we announced the consolidated financial results in the fiscal year ended June 2018, this report contains non-consolidated results 

because we have changed to non-consolidated financial settlement from the fiscal year ending June 2019.

5.0

10.0

15.0

20.0

25.0

0
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Individual Strategies

Investment to Growth 2021
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Non-Facebook Users

Approx. 72 million
Facebook Users

Approx. 28 million 

2017

Total number of 

Internet users in Japan

27.98 million

14.63 million

* Prepared by the Company based on the basic aggregation results of the 2015 Population Census (Ministry of Internal Affairs and Communications)

Number of men and women in their 20s and 30s in Japan

Number of 

Unmarried

8.04 million 6.59 millionmen

14.19 million 13.79 million

Approx. 

100 millionwomen

men women

Total 

number +

Individual Strategies Domestic Market Data
– Total Number of Internet Users in Japan –
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12.0
15.6

25.6

37.4

49.9

60.5

69.3
77.5

85.2

0.0

20.0

40.0

60.0

80.0

100.0

2015 2016 2017 2018 2019 2020 2021 2022 2023
ProjectionProjectionProjectionProjectionProjection

Source:MatchingAgent, Inc./digitalinfact

Prepared by the Company based on the Domestic Online Love & Marriage Matching Service Market Projection for 2015-2023

(Billion yen)

Now

85% growth

High growth market exceeding 85% 

toward 2021 Final year of 

Medium-Term 

Management Plan

Individual Strategies Media Business
– Love & Marriage Matching Service Market Projection –
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“Dating” Market “Long-term Relation” Market 

Age Group

Market Size

“Marriage” Market

Low High

Large Small

F
a

c
e

b
o

o
k

Market share expansion of the matching service market in Japan

with two brands

Service area expanded to

all Internet users 

on April 25

A
ll In

te
rn

e
t u

s
e

rs

Launched service

Android version

Launched on June 28, 2018

iOS version

Launched on July 26,2018

Individual Strategies Media Business
– Efforts for Expansion into New Service Area –
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2012.6 2013.6 2014.6 2015.6 2016.6 2017.6 2018.6 2019.6 2020.6 2021.6

Trend in Number of Paying Omiai Members

53,407 members

6 terms 3 terms

Exceeding

100,000 

members

PlanActual

50,000 
members

Individual Strategies Media Business Omiai Growth Image 

Double the number of Omiai paying 

members for the next three terms
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2019.6

Plan

2020.6 2021.6

Profit on a 

single fiscal 

year basis

Establish the 

business

Business 

expansion by 

investments for 

growth 

2 terms

Achieved the current size of Omiai within two years 

after the service commenced 

Trend in Number of Paying QooN Members

50,000 
members

Omiai size as 

of the end of 

June 2018

Individual Strategies Media Business QooN growth image
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A ban on TV commercials is to be lifted

Online matching certification system begins (anticipated)

Users are expected to increase due to the 
enhancement of the service environment

Individual Strategies Industry environment
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Aiming to become 

Japan’s No.1 Matching 

Service Company 
with the two brands 

New dimension of

growth through 

“QooN” dating service

Sustainable growth

through broadening

of scope to all

Internet users

Further growth of

“Omiai” love & marriage

matching app 

2021August 2018

Individual Strategies Media Business
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Projected Size of Affiliate Marketing Market (FY2013-FY2021)

134.2 145.7 
171.0 

200.4 
227.5 

263.5 

308.0 

354.2 

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

(Billion yen)

405.8

A market where stable growth is expected 
toward fiscal year 2021 

Individual Strategies Advertising Business
– Affiliate Marketing Market Projection –

ProjectionProjectionProjectionProjectionForecast

Source: Prepared by the Company based on “Trends in and Outlook for the Affiliate Marketing Market 2018” by Yano Research Institute
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2014年 2015年 2016年 2017年 2018年 2019年 2020年

178.0

131.0

86.0

57.0

34.0

17.0

A high growth market with 
an annual growth rate of 35% toward 2020

(Billion yen)

＋35.9%

＋34.8%

240.0Size of social advertising agent market 
250.0

200.0

150.0

100.0

50.0

0

Individual Strategies Advertising Business
– Social Advertising Market Projection –

2014 2015 2016 2017 2018 2019 2020

Source: Prepared by the Company based on MIC Research Institute 2016
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Business growth toward being a 
comprehensive Internet agency

Striving to expand the operations of the advertising 
business by increasing our market share of affiliate 
marketing and establishing social media advertising

拡 大

Establish our position as a major agency of social media advertising

14th term

Preparation

15th term

Knowhow 

accumulation

16th term

Foster

17th term

Sales 

expansion

Individual Strategies Advertising Business
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August 2018

Foster new businesses and monetization

Omiai

QooN

Advertising 

Business

Media Business as Growth Driver

Advertising Business Positioned as Revenue Base 

Growth by new 

businesses

Creating new businesses to become 
Japan’s leading Internet group company

Growth Strategies 
– Image of Future Growth Trajectory –
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This material was prepared by Net Marketing Co. Ltd. (hereinafter referred to as “the Company”) to increase understanding of the current status 

of the Company. The information contained in this material is derived from various sources including knowledge within the Company and public 

information available to the Company and the Company makes no guarantee of the accuracy of such information. The actual performance of 

the Company may differ due to a variety of factors.  


