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Ichigo Hotel Operating Results — November 2018

Portfolio Revenue, RevPAR, Occupancy, and ADR

Total (19 Hotels)
(Previ August 2018 — November 2018
November Nor\?::r(:ll)les: Difference '(0)% (Current Period-To-Date)
2018(A) 1 5017 (B) (A)-(B) | Change | - = ative | . 1OY
Difference
Revenue 0

(IPY million) 824.5 798.5 +25.9 | +3.2% 3,257.1 -3.9 -0.1%
RevPAR (JPY) 8,114 7,782 +331 +4.3% 7,929 +51 +0.6%
Occupancy (%) 91.3 90.0 +1.3 +1.4% 91.0 -0.3 -0.3%
ADR (JPY) 8,889 8,648 +242 +2.8% 8,713 +83 +1.0%

Variable Rent Hotels (12 Hotels)

August 2018 — November 2018

November lg)orjzlir?l;lzz Difference (Current Period-To-Date)
2018 (A) 2017 (B) (A)-(B) Cumulative Di;g:{nce
(J}i?f;iriﬁ?m) 588.5 566.7 +21.7 | 43.8% |  2,244.4 -38.2 -1.7%
RevPAR (JPY) 9,246 8,881 +366 | +4.1% 8,711 -168 -1.9%
Occupancy (%) 93.7 92.6 +1.1 | +1.2% 92.3 -1.7 -1.8%
ADR (JPY) 9,872 9,594 +279 | +2.9% 9,434 -11 -0.1%




Fixed Rent Hotels (7 Hotels)

August 2018 — November 2018

(Previous)

November November Difference YOY (Current Period-To-Date)
20018A) | 5017 B) (A)-(B) | Change | .  ative|  YOY
Difference
Revenue o o
(JPY million) 236.0 231.8 +42 | +1.8% 1,012.8 +34.3 +3.5%
RevPAR (JPY) 6,369 6,098 +272 | +4.5% 6,727 +382 +6.0%
Occupancy (%) 87.6 86.0 +1.6 | +1.8% 89.0 +1.8 +2.1%
ADR (JPY) 7,271 7,087 +183 | +2.6% 7,562 +280 +3.8%

Revenue, RevPAR, Occupancy, and ADR by Hotel

Variable Rent Hotels (12 Hotels)

August 2018 — November 2018

(Previous)

November November Difference (Current Period-To-Date)
20084 | 5917 (B) (A)-(®) Cumulative| _ LOY
Difference

Revenue
Nest Hotel (JPY million) 53.0 36.2 +16.8 | +46.4% 243.5 +31.5 +14.9%
Sapporo RevPAR (JPY) 8,798 5,925 +2,873 | +48.5% 10,531 +1,360 +14.8%
Ekimae Occupancy (%) 97.8 94.7 +3.1 | +3.3% 95.2 -1.5 -1.6%
ADR (JPY) 8,997 6,260 +2,738 | +43.7% 11,058 +1,580 +16.7%

Revenue
Nest Hotel (JPY million) 39.7 32.1 +7.6 | +23.7% 189.3 +6.6 +3.6%
Sapporo RevPAR (JPY) 9,926 7,859 +2,067 | +26.3% 11,746 +485 +4.3%
Odori Occupancy (%) 96.6 94.7 20| +2.1% 93.1 34 -3.5%
ADR (JPY) 10,272 8,300 +1,971 | +23.7% 12,611 +950 +8.1%

Revenue
Simile Hotel (JPY million) 33.1 26.1 +6.9 | +26.5% 130.4 +14.3 +12.3%
Tokyo RevPAR (JPY) 9,621 7,514 +2,107 | +28.0% 9,298 +1,081 +13.2%
Asagaya Occupancy (%) 99.0 77.6 +21.3 | +27.5% 98.7 +7.0 +7.7%
ADR (JPY) 9,722 9,680 +41 | +0.4% 9,418 +457 +5.1%

Revenue
Hotel Win (JPY million) 434 46.4 -2.9 -6.3% 175.0 -16.3 -8.5%
Intemationgl RevPAR (JPY) 5,701 6,241 -540 -8.7% 5,731 -619 -9.7%
Nagoya Occupancy (%) 87.9 93.7 5.7 -6.1% 89.1 -4.4 -4.7%
ADR (JPY) 6,485 6,664 -179 -2.7% 6,429 -360 -5.3%

Revenue
(JPY million) 64.1 70.2 -6.1 -8.7% 179.9 -14.7 -7.6%
Smile Ho?el RevPAR (JPY) 14,110 16,030 -1,921 | -12.0% 9,593 -1,234 -11.4%
Kyoto Shijo "6 ccupancy (%) 100.1 99.6 +0.5| +05% |  100.0 0.1 +0.1%
ADR (JPY) 14,093 16,099 -2,006 | -12.5% 9,593 -1,245 -11.5%




(Previous)

August 2018 — November 2018

November November Difference (Current Period-To-Date)
2018(A) | 5017 (B) (A)-(B) Cumulative Di;g:ilce

N (Jpl$§ﬁﬁin) 44.2 50.2 6.0 | -12.0% 141.6 -12.0 -7.8%
Premio | RevPAR (JPY) 16,618 | 18,851 2233 | -11.8% | 12,577| -1,352 9.7%
Kyoto Occupancy (%) 93.2 95.2 20| -2.1% 92.6 +03 |  +0.4%
ADR (JPY) 17,835 | 19,810 1,975 | -10.0% | 13,581 | -1,515| -10.0%
T (Jgﬁﬁﬁzm 27.5 29.7 21 -7.2% 102.7 203 |  -16.5%
Osaka RevPAR (JPY) 7,061 7,610 549 | -7.2% 6,475 | -1279| -16.5%
Hommachi | Occupancy (%) 87.9 88.5 0.5 -0.6% 84.0 7.6 -8.3%
ADR (JPY) 8,028 8,600 572 -6.7% 7,710 755 -8.9%
— (J;fﬁ‘i‘;n) 86.7 89.1 24 2.7% 324.3 -29.7 -8.4%
Osaka RevPAR (JPY) 8,965 9,128 163 | -1.8% 8,232 -659 -7.4%
Shinsaibashi | Occupancy (%) 95.9 97.8 20| -2.0% 89.7 8.2 -8.4%
ADR (JPY) 9,352 9,330 23| +0.2% 9,174 +100 | +1.1%
(Jplzeﬁﬁ‘ﬁfm) 50.0 51.1 11| -2.2% 186.7 337 -15.3%
Nest Hotel | RevPAR (JPY) 6,494 6,614 120 | -1.8% 5950 | -1,115| -15.8%
Matsuyama 70y "0 ey (%) 93.4 92.5 +0.8 | +0.9% 92.6 0.9 -1.0%
ADR (JPY) 6,955 7,148 193 | -2.7% 6423 |  -1,129| -14.9%
(Jgﬁﬁ‘ﬁin) 36.1 30.6 +54 | +17.8% | 1389 | 4204 | +17.2%
Court Hotel | RevPAR (JPY) 10,507 8,109 +2,398 | +29.6% 9,652 | +1,892| +24.4%
Kurashiki =5 sancy (%) 98.7 88.3 +10.4 | +11.8% 97.6 +14.1 | +16.9%
ADR (JPY) 10,643 9,180 | +1,464 | +15.9% 9,891 +593 | +6.4%
(J;fﬁ‘i‘;n) 27.4 232 +43 | +18.4% 97.4 42| +4.6%
Valie Hotel | RevPAR (JPY) 11,145 9,253 +1,892 | +20.4% 9,705 +543 | +5.9%
Tenjin Occupancy (%) 96.7 92.8 +3.9 | +4.2% 94.9 3.1 +3.3%
ADR (JPY) 11,524 9,975 +1,550 | +15.5% | 10,229 4250 | +2.5%
(Jplzeﬁﬁ‘ﬁfm) 83.3 81.9 +1.4 | +1.7% 334.6 +112 | +3.5%
Nest Hotel | RevPAR (JPY) 9,437 9,237 +200 | +2.2% 10,061 +275 +2.8%
Naha Occupancy (%) 84.3 87.6 33| -3.8% 89.2 1.7 -1.9%
ADR (JPY) 11,195 | 10,543 +652 | +6.2% | 11,280 +514 | +4.8%




Fixed Rent Hotels (6 Hotels — excludes Hotel Livemax Nihombashi-Hakozaki)

August 2018 — November 2018

(Previous)

November November Difference (Current Period-To-Date)
2018A) | 9p178) | W-® Cumulative Diggice
Revenue N 0
UPY million) 14.1 13.4 0.7 | +5.0% 78.9 4.1 -5.0%
Ccfmforﬁ' RevPAR (JPY) 3,525 3,315 210 | +6.3% 4,893 235 -4.6%
Hotel Kushiro =0 ancy (%) 69.8 72.7 29| -4.0% 783 57| -6.8%
ADR (JPY) 5,053 4,560 +493 | +10.8% 6,251 +144 | +2.4%
(Jg’{aﬁ‘i‘;n) 30.5 28.9 416 | +5.5% 126.1 +6.6|  +5.6%
Comfort
Hotel RevPAR (JPY) 5,188 4,920 4268 | +5.5% 5272 +277 +5.6%
Hamamatsu | Occupancy (%) 87.6 85.0 26| +3.1% 86.7 +4.2 +5.1%
ADR (JPY) 5,923 5,789 +134 | +2.3% 6,083 +27 +0.5%
Revenue
Comfort UPY million) 84.9 91.1 62| -6.8% 368.7 9.9 2.6%
Hotel Central | RevPAR (JPY) 7,782 7,846 64| -0.8% 8,330 +276 +3.4%
Intzrfrggft“al Occupancy (%) 913 86.1 +52 1 +6.1% 92.3 +3.7 +4.2%
ADR (JPY) 8,522 9.115 593 | -6.5% 9,025 70 -0.8%
(Jgﬁﬁﬁzn) 152 16.3 11| -6.6% 76.4 185 | +12.5%
Colmfortk RevPAR (JPY) 4,768 5,100 3321 -6.5% 5,893 +661 | +12.6%
Hotel Suzuka Occupancy (%) 80.0 83.0 30| -3.6% 83.6 +2.4 +3.0%
ADR (JPY) 5,957 6,146 2189 | -3.1% 7,048 +607 +9.4%
(JPI?;\IIEﬁ?iin) 40.6 39.4 12| 43.1% 161.6 1.7 +1.0%
Comfort
Hotel RevPAR (JPY) 6,258 6,081 +177 | 42.9% 6,126 44| +0.7%
Okayama | Occupancy (%) 92.5 91.0 14| +1.6% 90.6 +0.2 +0.2%
ADR (JPY) 6,768 6,680 +88 | +1.3% 6,765 +35 +0.5%
(Jplzezgﬁ‘ﬁfm) 40.5 33.4 +72 | +21.5% 162.9 272 420.0%
Urbain
Hiroshima | ReVPAR (JPY) 7,898 6,502 | +1,396 | +21.5% 7.809 | +1,304 | +20.0%
Executive | Occupancy (%) 93.5 90.9 26| +2.8% 95.1 +3.9 +4.2%
ADR (JPY) 8,447 7151 | 41,296 | +18.1% 8208 | +1,081| +15.2%




Notes:

1.

The above data are as provided by the hotel operators or as calculated by Ichigo
Investment Advisors based on information provided by the hotel operators. The data
have not been audited and thus their accuracy cannot be guaranteed and may not
match data disclosed in future releases.

. Revenue is revenue from accommodations and related services only. Rent from retail

tenants at Hotel Vista Premio Kyoto, Chisun Inn Osaka Hommachi, and Smile Hotel
Tokyo Asagaya is not included.

. RevPAR (Revenue Per Available Room) is calculated with the following formula:

RevPAR = Total Revenue from accommodations (excluding restaurant charges and
other service fees) / number of available guest rooms.

. Occupancy is calculated with the following formula:

Occupancy = Total number of guest rooms occupied during the period /

(total number of guest rooms * number of days hotel was in operation during the
period)

Occupancy may exceed 100% in the following cases: 1) a guest had pre-paid for a
guest room but checked out early, allowing the guest room to be occupied by a
different guest; or 2) a guest room is occupied for less than one day by different
guests.

. ADR (Average Daily Rate) is calculated with the following formula:

ADR = Total revenue from accommodations (excluding restaurant charges and other
service fees) / number of guest rooms occupied during the period.

. Data for Hotel Livemax Nihombashi-Hakozaki are included in the total hotel and

fixed rental hotel data above, but not separately disclosed because the hotel operator
did not provide consent to disclose hotel-specific data.

. Hotel Suave Kobe Asuta and Grandpark-Inn Yokohama are excluded from the above

data because the hotel operators did not give consent to disclose hotel-specific data
that would allow for year-on-year comparisons.

. Pre-acquisition data for acquired hotels is based on data received from the previous

OWNners.



Explanation of Changes

Variable rent hotels, which are a more significant contributor to Ichigo Hotel’s earnings,
fixed rent hotels, and the total portfolio all saw year-on-year increases in Revenue,
RevPAR, Occupancy, and ADR.

Hotels generating significant year-on-year increases were Ichigo Hotel’s two hotels in
Sapporo, which continued to experience strong domestic demand post-September’s
earthquake; the Court Hotel Kurashiki, which had strong leisure demand, along with
strong business demand driven by continuing reconstruction work from July’s floods;
the Valie Hotel Tenjin, which had strong leisure demand; and the Smile Hotel Tokyo
Asagaya, where occupancy rebounded following completion of last year’s renovations.

Value-Add Actions

Ichigo Hotel is renovating six double rooms and converting two suites on the tenth floor of
the Nest Hotel Naha to capture growing leisure demand, following last year’s conversion

of a tenth-floor banquet room into guest rooms. Ichigo Hotel is optimizing room layouts to
cater to guests traveling with family or friends, increasing the double rooms’ occupancy from
three to four guests and splitting each suite into two double rooms (forecast ROI 19.8%).

Ichigo Hotel will continue to work closely with its hotel operator partners to carry out
value-add capex and drive higher earnings.



