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= In reflection of the transfer of shares of stock in UNY CO., LTD., the businesses of UNY CO., LTD., and its subsidiaries have been classified as businesses to be
discontinued from the nine-month period ended November 30, 2018. Figures contained on slides 1 and 2 of these materials includ e the performance of businesses
to be discontinued to maintain consistency in disclosed information.
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+In the first half ended August 31, 2018, the provisional accounting treatments related to the management integration were finalized, and figures for the fiscal year ended February 28,
2018, have been restated accordingly.

( )
—IEEE—
AEHOTRICE, BHOFROEHEFICHTIRBELAETENTOET A, O FBREAFTRAHERISBON - LHBEBOFEHICESVTOET.
EROEEZ L. BEOTA., BHERYBELRREEFORLALERICKY. ChoD RBLEIKEKELIBREGYSIHEETRMBETEL,

—Disclaimer—
This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts and involve known and unknown risks and uncertainties that relate to,but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the
forward-looking statements in this report.




1. E G R EBRAFRS)

Consolidated Financial Results (under IFRS)
(1) EHEREMER U E#EREL Consolidated Financial Summary and Financial Forecast

(B TREMEFRE/NTEXEREER) SCIELKTHY., ERXRFT LOBELEIRBYFT,

Note. Figures below represent year-on-year comparisons that include values for the general merchandise store business (businesses to be
discontinued) and therefore differ from numerical values under corporate accounting procedures.

(845 : &7 M/millions of yen)

20184F2 A #/FY2017 20194F2 A #/FY2018
3 HA/3Q EHA/Full year
SEIMAEHA/3Q EHA <18/3-11> (EHE/Est.)
<17/3-11> Full year FERL T
YoY YoY
gr?sﬁ?e;rating revenue 950,848 1,275,300 949,003 99.8%
AT RRETURT 459,907 560,880 470,994 102.4%
ﬁii/r]a\ﬁicﬁhandise store business 493,802 718,768 482,607 97.7%
s A 2861 A 4349 A 4598 -
"ogpfrﬁi*:ﬁmss profit 528,957 702,164 524,259 99.1%
ggﬁf,%elrfe;ﬁiﬁ}iﬁinistrative expenses 471,384 635914 452,435 96.0%
eI RANTER 323977 427,104 314,358 97.0%
gifle/r]a\ﬁfc%handise store business 149,136 211,506 141,619 95.0%
e s A1729]  A269|  A3542 -
éﬁ?fziing orofit2 57,572 66,250 71,824 124.8%
AT 37,842 42,934 49,683 131.3%
éi‘i/r]a\ﬁfc#handise store business 19,884 23,531 22,035 110.8%
gg{fofag,%ﬁ?g:ﬁ:ons A 154 A 215 105 -
BOEICLHREERE
Share of profit (loss) of investments accounted for A 565 908 1,885 -
using equity method
;ﬁﬁgﬁeﬁ 7,677 9,681 8,897 115.9%
;ﬁfgfi 17,884 48,865 21,514 120.3%
F‘éi'rialile}iicome 2,624 3,273 2,064 78.7%
f}iﬁiﬁfmts 1,808 2,608 2,416 133.6%
ﬁffli?zifi(j’i%ﬂ)*llﬁ 47616 28,639 60,740 127.6%
ffc{,\giﬁiise A 4,496 A 7913 A 5,992 -
sfoizi'rﬁs:t?iat*:kﬁ to non-controlling interests 3,642 2,896 10,256 281.6%
Ty d s Iom = 48470 33,656 56,476 116.5% 44,000 130.7%
eI RATER 12158| A 1,285 20,743 170.6%
ﬁilrjazlifc%handise store business 19,143 17,708 9,874 51.6%
ggﬁofag%ﬁ??:ﬁons 17,169 17,234 25,859 150.6%

X1 AVEZIVRRMTREITE, MR REDEBEICHEALTOEMNIAZRRMR IORELEATEYET, @, BERBOTELTLHERBELTEYET,
X2 BEFMES, BFIEA ST LR SICRFERERV—REBHZERL, BAREICHTHERFEITHLS T HFRERTT .

*1 Figures for the convenience store business (businesses to be continued) include values for Kanemi Foods previously included in the general merchandise store business. Past figures have

been restated accordingly.

*2 Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales and selling, general and administrative expenses from

gross operating revenue.
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(F) TROQO~GIFRE/NTEXCHIEER) SUNFELRTHY . EESFH LOBELEIELYET,
Note. Figures in (2)—(5) below represent year-on-year comparisons that include values for the general merchandise store
business (businesses to be discontinued) and therefore differ from numerical values under corporate accounting procedures.

(2) BN D AR Breakdown of Gross Operating Revenue

(Bi432 : B 75 M/millions of yen)

201842 A #A/FY2017 201942 A #1/FY2018
M HA3Q
SE3MAH3Q - <18/3-11>
17/3-11> SEHA/Full year TEETE
YoY

[EETIE
Gross operating revenue 950,848 1,275,300 949,003 99.8%

MBEMNSDURA

Income from franchised stores 270,954 355,308 278,257 102.7%

ZOHMDEFIRA

Other operating revenues 94,100 127,061 85,160 90.5%

Pl =

Net sales 585,793 792,931 585,585 100.0%

@) REERUV—REEEDNR

Breakdown of Selling, General and Admini

strative Expenses (B4 : B 5 M /millions of yen)

201842 A#/FY2017 201942 A #1/FY2018
M AEHA/3Q
ST H3Q N <18/3-11>
17/3-11> SEHA/Full year AERL
YoY
M ERU— REEE
Selling, general and administrative expenses 471,384 635,914 452,435 96.0%
iRy 156,316 206,639 150,256 96.1%
Leasehold and office rents i ’ i i
NG
Personnel expenses 140,313 186,024 132,743 94.6%
BEREE
Advertising expenses 28,356 39,384 25,587 90.2%
BT {E A&
Depreciation 47,914 63,936 48,613 101.5%
ZDith
Other 98,485 139,931 95,236 96.7%

(4) ZDHOINEE R VZ DD EFADMNER Breakdown of Other Income and Other Expenses

(84437 : B 75 M /millions of yen)

201842 A #/FY2017 201942 A #/FY2018
SE3M Y HI/3Q
%;3/43:?1/)3(? SEHA/Full year <18/3-11> S r T
YoY
gﬁ;ﬁ%ﬂﬁ? 7,677 9,681 8,897 115.9%
Eaﬁi%;?f%xed assets 4,787 5,691 3,047 63.6%
Eiﬁﬁﬁ::iﬁiﬁ?g of affiliates 2 245 3,884 -
gtﬁyrm 2,868 3,746 1,966 68.5%
gﬁ;ﬁ%g}pﬁgs 17,884 48,865 21,514 120.3%
Eiiﬁ%ﬁgfof fixed assets 2,730 5,708 3,084 113.0%
ﬁﬁ?,émfm loss 10,247 33,389 11,063 108.0%
gﬁz‘rﬂl 4,907 9,767 7,367 150.1%
[25 AV RIZDthdE A Other Expenses by Segment] (84 5 /millions of yer)
201842 A#/FY2017 201942 A#/FY2018
£ HI/3Q
%32:?16(2 SEHA/Full year <ilfeHli> FEEHE
YoY
gﬁ;ﬁ%g}pﬁgs 17,884 48,865 21,514 120.3%
2&5@;@2 TEE 16,782 41,596 18,081 107.7%
gnng?a\lﬁiie}ntgie store business 1,271 7,355 3,230 254.2%
ggrg;(;faltg/%'i‘;ﬁ;ons A 169 A 86 203 -

(5) ERAUNEE R VL RE D NER Breakdown of Finance Income and Finance Costs (84 T /millions of yen)
201852 A #1/FY2017 201942 A #1/FY2018
E3MmEH/3Q
SE3MAH/3Q . <18/3-11>
<17/3-11> EHIFull year SR
YoY
IR
Finance income 2,624 3273 2,064 78.7%
ZMABRVELE
Interest income and dividends 2515 3.147 1,988 79.0%
ZDith
Other 109 126 76 69.5%
EmER
Finane costs 1,808 2,608 2,416 133.6%
XILFIE
Interest expense 1,807 2,607 2,411 133.4%
Z0fith
Other 1 1 4 331.9%




(6) EHEREMER UV E#E REL Consolidated Financial Summary and Financial Forecast

(B TREET. X2 EORETHY . ERNEA LRSI AT HAF B LTI, [FEBIRER IR

THFEERIOADBIETY , # ., BEEFELBEREELTEYES,
Note. Figures below represent numerical values under corporate accounting procedures. Figures from gross operating

revenue, profit before tax, and all items between exclude the performance of businesses to be discontinued.

Past figures have been restated accordingly.

(BE/FYI)

M mEEXDERE
Performance of
Businesses to Be
Discontinued

(B4 : 75 /millions of yen)

20184F2 A #/FY2017 201942 A #/FY2018 2019472 A #/FY2018
SEIMFEH/3Q SEHA/Full year SE3mFH1/3Q
EE300EHA/30 B <18/3-11> (EHEI/Est.) <18/3-11>
it | Fullyear A4 FAALE AIHALE FiERMLE
YoY YoY YoY
BRIRAE
Gross operating revenue 479,181 637,013| 470,889 98.3% 478,115  101.4%
BB
Operating gross profit 366,784| 482,721 362,765 98.9% 161,494 99.6%
BREBRV—REEH
Selling, general and administrative expenses 330,100 441,050 314,557 95.3% 139,232 98.5%
ERFIE
Core aperating profit* 36,684 41,671 48,208  131.4% 22,262|  106.6%
BEICLPRERE
Share of profit (loss) of investments accounted for A 551 906 1,881 - 4 -
using equity method
Z DD
Other income 3,550 5,070 5,187 146.1% 3,709 89.9%
ZDthDEA
Other expenses 16,966 42,700 18,287 107.8% 3,226 351.6%
SR
Finance income 2,463 3,053 1,943 78.9% 121 74.8%
SREA
Finance costs 1,636 2,126 1,595 97.5% 821 475.4%
BEILIEE (2R S ) EE
Profit before tax 23,543 5874 37,337 158.6% 22,049 91.6%
EAFERER
Income tax expense A 7,846 A 12,520 A 10,411 - 4,420 131.9%
TR EN SO LB (W F 1) Rl
Profit from continuing operations 31,390 18,394 41,749 152.1%
FERERE T NS O 2 5 (70 5 1) 7l £
Profit from discontinued operations 20,723 18,158 18,983 91.6%
@ 41
SR 52,112 36,552 66,731  128.1% 18983  91.6%
I E RS F A
Profit attributable to non-controlling interests 3,642 2,896 10,256 281.6%
B OFRAHCHEY DL 8 (148 F
Profit attributable to owners of parent 48,470 33,656 56,476 116.5% 44,000 130.7%

X BERBEE, BRREN ST LERBERIRERRC—REBERE R, BARECHTHEEFBITHLTHRBHEETT .

* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales and selling, general and administrative

expenses from gross operating revenue.




(7) E#EB B E ST EZ Consolidated Statement of Financial Position

CE) TREBEIEESH LOBETHY. FREEXICRIEE/REEZ. [THNEMNTRETS

BE/BEIELTRELTEYET.

Note. Figures below represent numerical values under corporate accounting procedures. Assets and
liabilities associated with businesses to be discontinued are presented as “Assets held for sale” and
“Liabilities directly associated with assets held for sale” respectively.

(B4 : 75 F/millions of yen)

20185 2R K 201811 AR
As of February 28, 2018 As of November 30, 2018
BIEIRE BTHARZE
Inc./dec. Inc./dec.

RERVRERAEY

Cash and cash equivalents 253,174 64,885 208,025 A 45,149

EEBRERVZOMOEE

Trade and other receivables 259,654 924 129,384 A 130,270

ZTOOEMEE

Other financial assets 19,463 A 7,791 13,793 A 5,670

WhENE

Inventories 55,558 2,157 19,989 A 35,569

ZOMDFRBEE

Other current assets 24,838 A 2,545 20,401 A 4,437

FHENTRETIEE

Assets held for sale 4,485 894 482,529 478,044
RBEEAT
Total current assets 617,171 58,525 874,121 256,949

BEHEEEE

Property, plant and equipment 393,596 26,364 281,095 A 112,501

BRATHE

Investment property 137,004 A 19,497 10,524 A 126,480

DhA

Goodwill 156,557 A 4,939 155,506 A 1,051

Intangible assets 66,252 A 5,353 59,195 A 7,057

B ETRIVEBENTVSEE

Investments accounted for using equity method 23,956 670 24,030 74

Leasehold deposits 122,917 A 17,309 90,841 A 32,076

ZDhOEFE E

Other financial assets 153,279 15,133 136,625 A 16,654

B RDEE

Retirement benefit asset 1,758 831 470 A 1,288

BRERSEE

Deferred tax assets 45,697 10,846 55,880 10,182

ZOMOIERBEE

Other non-current assets 13,599 A 559 13,298 A 301
FRBAESF
Total non-current assets 1,114,615 6,188 827,464 A 287,152

RESH
Total assets 1,731,787 64,713 1,701,584 A 30,203

EERBERVZOMOERS

Trade and other payables 288,744 9,445 212,393 A 76,351

?E"Ji - 152,155 A 7,802 96,258 A 55,897

Deposits received

HERVEAR

Bonds and borrowings 48,864 A 68,283 46,115 A 2,749

JAE 27,160 6,921 28,794 1,634

Lease obligations

KILEAFTBRE

Income taxes payable 7,885 3,306 4,873 A 3,012

ZOMORBaE

Other current liabilities 57,802 A 339 27,956 A 29,846

FHENTRETIEEICEEZEET 28E _ -

Liabilities directly associated with assets held for sale 267,700 267,700
ABAREL 582,611 A 56,752 684,090 101,479
Total current liabilities g » g )

HERVEAR

Bonds and borrowings 332,282 55,600 228,767 A 103,515

S 93,843 10,031 89,977 A 3,866

Lease obligations

ZTOOEFERE

Other financial liabilities 93,732 A 2,141 15,593 A 38,139

BRHAFTCRIBE

Retirement benefit liability 16,970 1,725 17,008 38

HEES

Provisions 51,979 670 33,500 A 18,479

ZOMOEREEE

Other non-current liabilities 1,711 319 4,828 A 6,883
ERBEBEEEH
Total non-cuﬁent liabilities 560,517 66,205 389,672 A 170,845

B 1,143,128 9,452 1,073,762 A 69,367
Total liabilities ’ ' ” W19, E

BEXE _ -

Share capital 16,659 16,659

ARFIRE

Capital surplus 236,785 A 224 236,747 A 37

BE#K

Treasury shares A 1,104 A 662 A 1,171 A 68

ZOHOERDERER

Other components of equity 15,925 1723 10,696 A 5229

FEERES

Retained earnings 274,970 18,555 318,763 43,793
B OmEEICRETHHFANEE
Total equity attributable to owners of parent 543,235 25,392 581,694 38,459
EXEHS
Non-controlling interests 45,424 29,869 46,129 705

ARG 588,659 55,261 627,823 39,164
Total equity y B B )
BERUVEREH

Total liabilities and equity 1,731,787 64,713 1,701,584 A 30,203

_4_




(8) EfEX v a1 -T7O—EHEZE Consolidated Statement of Cash Flows

B TRBEFLERH LOBIETT ., #., BEEFLHRBELTEYVET,
Note. Figures below represent numerical values under corporate accounting procedures.

B 57 : 575 F/millions of yen)

201842 A 20192 A#
FY2017 FY2018
. - o T — ; - $3mEH/3Q 3 H/3Q
¥ FEEIZLSF vyl - TRA—/Cash Flows from Operating Activities AR s
M EN OO SR EFIE
Profit before tax from continuing operations 23,543 37,337
BAnENE R MENE
Depreciation and amortization 40,779 43,021
PEEEEEES
Impairment losses 10,138 10,977
BRICRHRERE (AXEF) 551 A
Share of profit (loss) of investments accounted for using equity method 1,881
EEBERVZDOMOBEIEDEHREE (AHEM) 2066 3980
Decrease (increase) in trade and other receivables ! ’
HRENE 7 0D H iR EE (A (S 30) 199 =
Decrease (increase) in inventories 9
EEEBRUZOMOBHED BRI (ALRD) 10481
Increase (decrease) in trade and other payables g 3,838
Y& DEEEE (AKED)
Increase (dicrease) in deposits received A 17,249 A 48,296
BEATICRIBEERVERBOERLEE 2950
Increase or decrease in retirement benefit asset or liability ” 79
)
gtheﬁm 15,990 6,759
INEE
Subtotal 88,748 56,314
FIBRUERLEDZNE
Interest and dividends received 2514 1,209
FIRDOXINEE
Interest paid A 2,159 A 2,041
EAFTEBROXILE
Income taxes paid A 4764 A 2,428
EAFEBROETE
Income taxes refund 4,484 2,396
FRFBENCOEEFBHF vy 1-70—
Cash flows from operating activities of discontinued operations 33,966 31,834
EEEHICESFrvia-T0—
Net cash provided by (used in) operating activities 122,790 87,284
BEFEEIZLDF vy a-T70O—/Cash Flows from Investing Activities
AREEEERVEETHEDRBICLSXH
Purchase of property, plant and equipment and investment property A 31592 A 24011
AREEEERVREFHEDTIICLHIA 3920 1
Proceeds from sale of property, plant and equipment and investment property " 086
EREEORFICLHXH
Purchase of intangible assets A 6,343 A 2,968
BERUEBRBHAEDEAICLDXE
Payments for leasehold deposits and construction assistance fund A 14,221 A 13,688
BERUERZIHBDEDEURIZEHINA 0
Proceeds from collection of leasehold deposits and construction assistance fund 9,505 6,292
BEDRBICLIXE
Purchase of investments A 7,725 A 4093
BREDFTH, EEICLDHMA
Proceeds from sale and redemption of investments 4,853 4,545
BEOIRFICLDRA 00
Proceeds from acquisition of business 7 B
BEDMDFTEHIRA B :
Proceeds from disposal of businesses 3617
(1]
ghe:m A 3,612 A 1,602
FRFBENSOREFBHFry1-70— 151 :
Cash flows from investing activities of discontinued operations 9,15 438
BREAFHICESFrvia-70—
Net cash provided by (used in) investing activities A 36,064 A 29,384
B 755812 & ¥y 2 - 70O—/Cash Flows from Financing Activities
HERVEARICLDHHREELE
Proceeds from issuance of bonds and borrowings 107,746 99,091
HERMMEAEORFEE
Repayments of bonds and borrowings A 98434 A 127,103
Y —REHDRFEE
Repayments of lease obligations A 20,843 A 22,209
BHEKRKXDOIRGICLEXH
Payments for purchase of treasury shares A28 A 69
EXERFARENCDFRUAF MBI LLXE A A
Purchase of interests in subsidiaries from non-controlling shareholders 55 202
[CEES 3R
Dividends paid A 14,188 A 15,121
FXEHFA~DELSDXILEE
Dividends paid to non-controlling interests A 3593 A 2,634
V=Y )b R—/R—DEHEE(A [FF D)
Increase (decrease) in commercial papers A 96,000 -
gtz)e:m 333 16
FRGEBENSOIHBFEBHF vy 1- 70—
Cash flows from financing activities of discontinued operations 101,024 A 12,427
MBEBICEDFvrya-T0—
Net cash provided by (used in) financing activities A 24,039 A 80,658
BERUVREAFENDABEDICLIFE
Effect of exchange rate changes on cash and cash equivalents 348 143
BERUVRESRFYOEELE (AXED)
Net increase (decrease) in cash and cash equivalents 63,035 A 22614
RERVERERZENDOHEED
Cash and cash equivalents at beginning of period 188,289 253,174
FHMENTRETIEEICEFNIHERVEERFY
Cash and cash equivalents included in assets held for sale - A 22535
RERVEER B =
B&RUREFAEVOEFHRES 251324 208,025

Cash and cash equivalents at end of period




(9) FEDRZEDIKR Information of Major Companies
@ FRuUH - EESHB - XRXREEER

Number of Subsidiaries, Affiliates and Joint Ventures

2018511 AXK
As of November 30, 2018

AR E
Inc./dec.

SHH

Number of subsidiaries

EESH - ARTEREER
Number of affiliates and joint ventures

ait
Total

QELFEHOREME

Financial Summary of Main Subsidiaries

(B4 : 75 F/millions of yen)

o aBT7IY—2—+ L= AIIVIAR
. ! Taiwan FamilyMart Co., Ltd. SENIOR LIFE CREATE Co., Ltd.
(non-consolidated)
HR3A L3R /Shares 100.00% HR5A b3 /Shares 50.00% HR5A L 3 /Shares 95.43%
201942 A #/FY2018 201942 A #i/FY2018 20194F2 A #/FY2018
FIMFH/3Q FIMFH/3Q FIWmFH/3Q
<18/3-11> <18/3-11> <18/3-11>
AIERHLL AIERHLL AR
YoY YoY YoY
ERINEE
Gross operating revenue 332,348 92.0% 49,160 108.7% 7,534 108.5%
BEANE
Core operating profit 41,354 132.6% 6,265 121.7% 358 91.7%
T
:f:ifﬁjﬁ 20,789 128.5% 5,375 115.6% 238 93.3%

[FEM R EICFRITHFEMDRERE Performance of Subsidiaries Related to Business to be Discontinued]

(B4 : 75 F/millions of yen)

2= — (k) (BHE) (B)UCS UDYF— L)
UNY CO.,, LTD. (non-consolidated) UCS CO., LTD. UD Retail CO., LTD.
BRGA LE 5/ Shares* 60.00% BRGA LE 5/ Shares* 60.00% BR5A L %%/ Shares* 60.00%
201942 A #/FY2018 201942 A #/FY2018 201942 A #A/FY2018
34 H#/3Q 304 H#/3Q 30 H/3Q
<18/3-11> <18/3-11> <18/3-11>
ARSI EiEAGE ) ATERHLE
YoY YoY YoY

BN
Gross operating revenue 435,801 97.1% 14,004 105.8% 20,040 -
£ 2
Core operating profit 18,031 105.9% 3,190 110.0% 142 -
79 HF 25
profit 13,297 75.9% 2,149 112.5% 842 -

(GE) BGALLER(X2018F 11 AR R TT .

Note. The figures for earnings contributions [shares] by subsidiaries and affiliates are as of Novemer 30, 2018.
¥ 2017F 11 A21B%35 T, A=~ RV Z D F XU D FTERK0.0%ZHROR o FR—TR—ILTAU T RIRELTEYET
* Effective November 21, 2017, 40.0% of the total issued shares of stock in UNY CO., LTD and its subsidiaries., were transferred to Don Quijote Holdings Co., Ltd..

@ ILHESH - HEXEEEDREME

Financial Summary of Main Affiliates and Joint Ventures

(Bifi : 5 A/millions of yen)

P I7I)—T—F BFEAMT7I)—<—F
Okinawa FamilyMart Co., Ltd. Minami Kyushu FamilyMart Co., Ltd.
HR3A LE R /Shares ‘ 48.98% HR5A Lb 3 /Shares 49.00%
201942 A #/FY2018 201942 A #i/FY2018
3mFH/3Q H3mFH/3Q
<18/3-11> <18/3-11>
AIERMLE AIERMLE
YoY YoY
g3 HAF
:f—_i{ﬂﬂﬁ 947 112.7% 82 25.2%
#4773 —<—h Ry h—R )
Central FamilyMart Co., Ltd. Pocket card Co., Ltd.
HR5A LE 38 /Shares 49.00% HR3A HE 32 /Shares 34.00%
201942 A #/FY2018 201942 A #/FY2018
F3mEH/3Q E30HH/3Q
<18/3-11> <18/3-11>
RIERHLL RIERHLL
YoY YoY
9 5 HA 7 2%
Profit A 702 - 4,019 157.5%

(GE) BUALLER(IX2018F 11 B RBATT .

Note. The figures for earnings contributions [shares] by subsidiaries and affiliates are as of November 30, 2018.

_6_




2. TRRHOREHAE LVE XK E

Financial Results and Business Performance of Major Subsidiaries

#HK £t 7731 —<—k/FamilyMart Co., Ltd.

(1) BRRAEBEAFRS)

Non-consolidated Financial Summary (under IFRS)

KBE>RAARE

< FYI>under Japanese GAAP

(B4 : B 75 [ /millions of yen)

201842 A #
FY2017 20194F2 A #/FY2018 201942 A #/FY2018
F3MFE/3Q 3 E/3Q
SEIMFHA/3Q B <18/3-11> <18/3-11>
<17/3-11> Full year HEEMLL o ——
YoY YoY
— 58 — Pl
T LSRR 2,292,617 3,016,064 2,258,025 08.5%| (FI ZEERLE 2,258,025 98.5%
b=t 20E-3 EEBIRA
Gross operating revenue 361,161 468,179 332,348 92.0% Gross operating revenue 338,203 91.3%
PNEREASDURA MEBREASDUIRA
Income from franchised stores 249,549 327,453 255,856 102.5% Income from franchised stores 255,855 102.5%
ZOHDEEIA ZDHDEERA
Other operating revenues 30,873 40,474 27413 88.8% Other operating revenues 26,928 88.7%
BEEXLS BEEZLS
Net sales = 80,739 100,252 49,080 60.8% Net sales = 55,419 61.1%
ERBFE ERBRE
Operating gross profit 303,057 396,108 298,234 98.4%| | operating gross profit 298,233 98.4%
REBERV—REER REERU—REEE
Selling, general and 271,879 361,912 256,880 94.5%| |Selling, general and 256,885 94.8%
administrative expenses administrative expenses
EEUESE] EEAEESE]
LEeaseﬁoId and office rents 124,168 164,930 119,887 96.6% I_Eeasel?old and office rents 119,886 96.6%
A& A&
Personnel expenses 49,855 65,256 44,435 89.1% Personnel expenses 44,414 90.3%
BERREE BRI E
Advertising expenses 15,551 20,583 15,289 98.3% Advertising expenses 15,288 98.3%
AT AN BAGEA 2
Depreciation 33,975 45,257 36,090 106.2%| | |58 reciation 33,782 106.5%
Z0it Z0tt
Sttt 48,330 65,885 41,179 85.2%| | |Siar 43513 86.5%
ERAES eSS
Core pomvating profitt 31,178 34,196 41,354 132.6%| | Sporating profit 41,347 128.8%
ZOHhDUREE [=E AN €
Other income 1,044 1,669 567 54.3% Non-operating income 5,558 53.7%
ZOOEA EENEA
Other expenses 17,467 41,982 14,132 80.9% Non-operating expenses 1,970 109.8%
[ElE & E LR FEEAE
Loss on dispoal o et 2,071 4,633 2,270 109.6%| | Grginary profi 44,935 110.5%
BiBE%
ot loss 9,666 28,468 6,557 67.8%
Z0th
S 5,729 8,881 5,305 92.6%
SRREE FERIFI4E
Finr;nce income 9,683 10,228 4,728 48.8% Extraordinary income 2,867 77.9%
SHER EEF kP
Finr;nce costs 1,458 1,867 1,501 103.0% Extraordinary losses 14,416 86.7%
U5 AT (8 2 1) R 2 BRI AR
B batorm tax 22,982 2,244 31,016 135.0%| | ot et 33,387 120.5%
£ 39 (P - ) P 3 o 4 A ) 3
oot 16,174 509 20,789 128.5%| |prort 23618 115.4%

X BEMBEE BERBALE LRI VIRFEBERV—REBREZERLI. BREECBTHEEFBIAHLTS

FlEIERTY .

* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales
and selling, general and administrative expenses from gross operating revenue.




(2) EEEHEOIRR (B1X) Business Performance (Non-consolidated)

273!)—<—hk/FamilyMart (per store)
20184E2 A HA 201942 A #A
FY2017 FY2018
EIMFH/3Q SE3MFH/3Q Fﬁi’zm
<17/3-11> <18/3-11> (3HEI/Est)

QEEFF—JE_Iﬁ(:FP]/thousandsofyen) 532 529 595
Average daily sales at total stores

FEHEH(N)

Average customers per day 910 887 895

FHE BT ()

Average purchase per customer (yen) 584 596 587
|BE77 15 1 B & (F [ /thousands of yen)
Average daily sales at existing stores 536 538 932

FEHEH(N)

Average customers per day 927 907 907

Y (E)

Average purchase per customer (yen) 578 593 586
B 5 BB RUR(D 5 FRREED)
Growth rate of average daily sales of existing stores 101.8% 101.5% 102.4%
including converted stores from CKS

BEAF IS B U (D S RIS IR )™

Growth rate of average daily sales of existing 98.7% 99.8% 101.1%

stores excluding converted stores from CKS*
#/E B % (FM/thousands of yen)
Average daily sales at newly opened stores 507 546 515

X BFEBABUEOSUREREROEY—ERBHMO—F - FryNERO-HIEICEELTEYET,
* The Company discloses the growth rate of average daily sales of existing stores excluding the impact of services: pre-paid cards, tickets.

(3) RO IR Product Breakdown

EmnERE LS - L SRt - = 25 R (BYK)
Sales and Gross Profit Ratio by Product Category (Non-consolidated)

72! —<—k/FamilyMart

(B4 : B 75 M /millions of yen)

20184F2 A #/FY2017 201942 A #i/FY2018
SEIMEH/3Q 30U H/3Q & H#/Full year
<17/3-11> <18/3-11> (FtE1/Est.)
=t EiE = EiE EiE
EEE *é"‘ﬂz e Gross profit ratio LS *é;_k_ . Gross profit ratio Gross profit ratio
Sales  CgiEEMEL | Share mEAME | SUS  [@ERBME | Share NERBE BE
Yoy Inc./dec. Yoy Inc./dec. Inc./dec.

272k 7= 113879|  130.0% : ; : : y

Fast food X .0% 6.0% 44.99% 0.02% 126,247 110.9% 5.7% 44.49% A0.50%

Ea%%;:d 519,824 117.1% 27.5% 35.96% 0.17%| 599,813 115.4% 27.3% 36.09% 0.13%

R 481418  119.9%  255%  3803%  041% 561571  116.6%  256%  38.30%  0.27%

ﬁquor 80,799 122.2% 4.3% 25.26% 0.74% 95,040 117.6% 4.3% 25.61% 0.35%

sti)gzljs\fkitolal 1,115,122 119.5% 59.0% 37.78% 0.34%| 1,287,632 115.5% 58.6% 37.90% 0.12%
iﬁf_?god items 555,461 118.9% 29.4% 15.55%|  A0.16% 652,093 117.4% 29.7% 15.57% 0.02%

ggiarette 455,160 121.1% 24.1% 10.80% +0.00% 542,116 119.1% 24.7% 11.00% 0.20%
;;r_vi‘c:esx 218,587 126.3% 11.6% 595% AO0.06% 256,503 117.3% 11.7% 6.62% 0.67%
OE
'Fo::l 1,889,170 120.1% 100.0% 27.57% 0.03%| 2,196,230 116.3% 100.0% 27.60% 0.03% 27.65% 0.15%
H—ERBRERHE
|Gross profit ratio excluding services /‘/‘/’ 30.9% 0'2%‘/‘/‘/‘ 31 '0%‘ 01 %| 311 %‘ 0'2%|

GE) RN BEDOELTRRETEROBYTY

T7ARMT—R: I5/4FFX hEFA, BTA HIV8—a—E—%

BERE R KR A, HE A T

MIEG: RH.E AvITE ETE

Note. The main description of each merchandise category is as follows:
Fast food: Fried chickens, steamed meat buns, oden, and counter coffee etc.
Daily food: Lunch boxes, noodles, sandwiches, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery etc.

FES: M HE EEE
Y—ER: TYRAFH—F, Foub, 2E— ERESH

Non-food items: Magazines, daily goods, cigarette etc.
Services: Pre-paid cards, tickets, copy service, express service etc.



(4) [EEHDIKR Profile of Stores
@ FESHEDHEFE Number of Stores

(BA{L: 5 /stores)

2017F11A K 201811 A K 201942 B R (GHE)
FM : 2731 —<—h/FamilyMart As of November 30, 2017 As of November 30, 2018 As of February 28, 2019 (Est.)
CKS: H—7JLK- 29 Z/Circle K and Sunkus FERE TEEE FEESS
Inc./dec. Inc./dec. Inc./dec.
& & J&/Company-owned stores 357 1 336 37 274 A 25
1FC/Type 1 6,933 345 7,093 89
2FC/Type 2 6,989 1,844 8,314 810
Hn8A & Franchised stores 13,922 2,189 15,407 899 15,633 1,125
F73!)—<—h (B{K)/FM stores (non-consolidated) 14,279 2,190 15,743 936 15,907 1,100
H—J LK Y249 X (B4K) ICKS stores (non-consolidated) 2,462 A 2,450 - A 1,506 - A 1,506
ﬁuﬁiﬁiimres operated by FamilyMart Co., Ltd. (non-consolidated) 16,741 A 260 15,743 A 570 15,907 A 406
BT 73! —<—HOkinawa FM 323 5 325 1
AN T7SY—<—FMinami Kyushu FM 406 1 403 A3
JRALM'Y)T—ILIIR KYUSHU RETAIL 186 K] 189 +0
424 ZBEME/Sunkus Nishi-Shikoku* - A 63 - -
H—2 )L ABmE[Circle K Shikoku* - A 155 - -
ﬁu[:qnbAe’:(O:fE :tores operated by area franchise companies in Japan 915 A 209 917 A2 947 28
R ofstores in Japan 17,656 A 469 16,660 A572| 16854 A 378
& &[Taiwan 3,143 72 3,306 138 3,308 140
44 [Thailand 1,135 A3 1,093 A 41 1,114 A 20
s [E/China 2,177 302 2,532 335 2,197 +0
AbFL/Vietnam 156 34 153 AT 160 +0
AR %7 lIndonesia 85 15 112 24 86 A2
J4JE>[The Philippines 67 A 28 68 3 66 1
TL— 7 Malaysia 28 24 74 37 73 36
;\;ﬁuyrilee’:(;fzverseas stores operated by area franchise companies 6,791 416 7,338 489 7,004 155
Euﬁl;fﬁ?tzriiperated by area franchise companies 7,706 207 8,255 487 7,951 183
T e of stores 24,447 A3 23998 A83| 23858 | A 223
X 201743 A1 BITH VI RABRER S UH—I LT AEEIEH —VILK- SO R (BF) ([CHlARFhELZ,
* Sunkus Nishi-Shikoku and Circle K Shikoku integrated with FamilyMart Co., Ltd. on March 1, 2017.
@ Wk -FE# D H#EF (B {K) Number of Store Openings and Closures (Non-consolidated) (B4 - [5 /stores)
201:8;#;02153‘1 20194F2 A #1/FY2018
= . SEMHHA/3Q 34 H1/3Q SEHA/Full year
CKS: ";M’])jb?K: I")j"/?]?(ycni:rac?::{'\:::Sunkus <t <1881 (BITEL/Est)
Ch a&t &t
Total Total FM CKS Total FM CKs
ﬁuﬁﬁfﬁ?ﬁtores operated by FamilyMart Co., Ltd. (non-consolidated) 16,741 15,743 15,743 - 15,907 15,907 B
##5H FE/New opening 205 79 79 - 260 260 -
E LK & 29557 (B&S)HH & /Opening due to re-location* 185 256 256 - 340 340 -
Comverting RS sy v by 2,183 996 996 - 1,045 1,045 -
BE/Closure 3,051 1,901 395 1,506 2,051 545 1,506
B BAE/Closure 609 658 265 393 741 345 396
EILR & 2957 (B&S)BIE/Closure due to re-location 228 263 130 133 312 200 112
TS5 RER#REAJE/Closure due to brand conversion 2,214 980 - 980 998 - 998
fit1#35/Net increase/decrease A 478 A 570 936 A 1,506 A 406 1,100 A 1,506

¥ ELFRRITYTBRSMIEIZIE, =V K- YU IZAMBT7I—I—h- TV~ DBRSEBATEYET .
* Figures for re-location of FamilyMart stores include store re-location that occurred following the conversion from Circle K and Sunkus stores to the FamilyMart brand.




1 =——#%=R£4/UNY CO,, LTD.

(1) BREEBIEIFRS)

Non-consolidated Financial Summary (under IFRS)

KBES>HARHEE

< FYI1>under Japanese GAAP

(E 3 : 75 F/millions of yen)

201842 A #/FY2017 201942 A #/FY2018 20194F2 A #/FY2018
E3MYHA/3Q I H/3Q
SFIMEEHA/3Q BE <18/3-11> <18/3-11>
<17/3-11> Full year STEESL [op—
YoY YoY
e EEBIRA
Gross operating revenue 448,970 605,827 435,801 97.1% Gross operating revenue 505,031 96.7%
EERLES EEFTLE
Net sales = 407,473 551,217 397,029 97.4% Net sales = 474,387 96.6%
EEIA ERIRA
Orfer reventes 41,496 54,611 38,772 93.4%| | |Sn e 30,644 97.5%
e L#FE 5T E#F
Gross profit 106,213 143,504 103,723 97.7%| |Gross profit 111,257 96.3%
WRGEFIE EERFE
Operating gross profit 147,709 198,114 142,495 96.5% Operating gross profit 141,901 96.6%
REHKRV—REERE BREERV—REEE
Selling, general and 130,677 178,563 124,464 95.2%| |Selling, general and 127,983 94.5%
administrative expenses administrative expenses
st f& R H4 AR
Liaseﬁold and office rents 16,076 21,439 15,503 96.4% LEeaseﬁold and office rents 15,539 96.5%
A% NS
Personnel expenses 63,102 83,698 99,375 94.1% Personnel expenses 58,898 92.7%
ERREE EERRE
Advertising expenses 10,392 13,341 9,753 93.9% Advertising expenses 1,262 91.2%
BTN potlinEEA ke
Depreciation 6,994 9,400 7,142 102.1% Depreciation 7,056 90.4%
IKESREE KBS
Water, electricity and heating 8,235 10,040 7,262 88.2% Water, electricity and heating 7,220 88.3%
expenses expenses
Z 0t Z0ith
ol 25878 40,645 25,429 98.3%| | [Sior 32,006 100.6%
FERIE* e
Core operating profit* 17,082 19,551 18,081 105.9%| | operating profit 13918 120.6%
Z O DIREE f=E 2ANE
Other income 4,150 4,665 3,860 93.0% Non-operating income 2,001 96.2%
ZDnER ERNER
Other expenses 953 6,217 3,076 322.7% Non-operating expenses 3,668 295.6%
BT & En R BERI
Ia_sossestson disposal of fixed 485 818 636 131.1% grdinary profit 12,252 99.0%
BARIRE
Impairment loss 77 3,446 82 106.6%
Z 0t
Other 391 1,953 2,348 600.6%
SRR R F 2
Finance income 1,025 1,645 425 41.5% Extraordinary income 3,139 156.0%
ERER LezlE=PS
Finance costs 1,236 1,890 1,800 145.6% Extraordinary losses 1,050 41.1%
i 5| A7 24 3 (2 3 1A) Fi) 2% B EnLe RS SR
Profit before tax 20,017 17,753 17,441 87.1% Profit before tax 14,341 121.2%
2430 (70 3 30) 25 o A | 2
Profit 17,524 14,394 13,297 75.9%| |prori 10,095 102.1%

X BERBES BRRBMSELRAELVCRFTERV—REBBEZRL- BAREITETHERNBITHETS

FIBIERTY .

* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales

and selling, general and administrative expenses from gross operating revenue.

_10_




(2) F5_EDIK;R Sales Breakdown

@ F= LK Sales Growth

20185 2R 8 | 201952 #A
FY2017 FY2018
E3MEHA/3Q| B3 HH#/3Q
<17/3-11> <18/3-11>

BE#F 5 (12 B AR 2 1R)
Y-0-y change in existing store sales 99.2% 101.0%
(after day-of-the-week adjustment)

<4 f/Clothing 100.0% 100.0%

1% B8 f/Household goods 100.9% 101.1%

& &/Foods 99.2% 101.2%

e ——

?fﬁ;ﬁﬁeﬁfxmg store sales 98.7% 101.0%

Z #/Number of customers 98.3% 100.0%

% Bi{ffi/Average spending per customer 100.8% 101.1%

e

\%E;Hi?nﬁiﬁfl%s)tore sales 96.1% 96.2%

K#4 & /Clothing 96.8% 93.2%

{% B8 S /Household goods 93.0% 95.5%

& &/Foods 97.0% 97.0%
@ &S BI55 £ & Sales by Product Category (84 - E 75/ millions of yen)

20184F2 A #/FY2017 201942 A #i/FY2018
3 H/3Q <17/3-11> 34 H/3Q <18/3-11>
AT REHALE AL A4 EIHALE 9744
YoY Share YoY Share

Z<#t f/Clothing 68,735 96.7% 14.0% 64,123 93.3% 13.5%

1% A Z&$/Women's clothing 18,417 94.0% 3.8% 17,332 94.1% 3.7%

FtZ&F4/Children's clothing 8,627 91.5% 1.7% 7,939 93.1% 1.7%

f#t & $/Men's clothing 12,842 89.4% 2.6% 11,650 90.7% 2.5%

¥ B B /Shoes, bags and accessories 10,911 113.3% 2.2% 10,115 92.7% 2.1%

RIL3& #8/Underwear 18,036 99.2% 3.7% 17,085 94.7% 3.6%
{£ R M /Household goods 64,828 91.8% 13.2% 63,641 98.2% 13.4%

1% 2 B85& S /Household goods 6,466 69.2% 1.3% 7,518 116.3% 1.6%

H FA# & /General merchandises 58,362 95.2% 11.9% 56,122 96.2% 11.8%
B ¥ f/Foods 353,073 96.7% 71.9% 343,825 97.4% 72.5%

S B f/Fresh foods 208,451 96.6% 42.5% 203,138 97.5% 42.8%

ST & &/Processed foods 144,621 96.8% 29.5% 140,687 97.3% 29.7%
7 S {248 2 /Commaodity supply 596 89.4% 0.1% 656 110.0% 0.1%
Z O fth/Other 3,693 63.2% 0.8% 2,140 58.0% 0.5%
&&timotal 490,927 95.6% 100.0% 474,387 96.6% 100.0%

@ 247 RI5ELE Net Sales and Growth Ratio of Existing Store Sales by Store Type

(B4 : & 75 F/millions of yen)

201842 A #i/FY2017 201942 A #i/FY2018
$309 3 H/3Q <17/3-11> $ 3094 H/3Q <18/3-11>
FIERML Ex?fttt memmy | HEL
YoY sting store YovY Xisting store

sales* sales*
7ESIApita 335,299 98.7% 100.8% 327,274 97.6% 101.3%
£ 73 /Piago 157,226 93.1% 97.9% 146,768 93.3% 100.2%
& Total 492,525 96.1% 99.2% 474,043 96.2% 101.0%

X BFEST LAIEL B RRAEROBUETY,
* The growth ratio of existing store sales is after day-of-the-week adjustment.
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(3) EFHDIKR Product Breakdown
@ B & RIFFIE Gross Profit Ratio by Product Category

201842 A #1/FY2017 20194F2 A #1/FY2018
FEIMEH/3Q <17/3-11> F3MmM 4 H/3Q <18/3-11>
BIEREIZE RIEREZE
Inc./dec. Inc./dec.
&K% f/Clothing 37.2% 1.0% 36.5% A0.7%
¥ B8 & /Household goods 27.2% 1.9% 26.6% A0.6%
B f/Foods 20.3% +0.0% 20.5% 0.2%
EEEH/ Total 23.5% 0.3% 23.5% +0.0%
(4) [EEEDIRR Profile of Stores
@ 24T R EEHE Number of Stores by Store Type (B 5 /stores)
2017811 A% 2018411 Ak
As of November 30, 2017 As of November 30, 2018
AIEREIE RIEREZE
Inc./dec. Inc./dec.
7 E &/Apita 92 A5 90 A 2
E 73 /Piago 106 AT 98 A 8
A&t/ Total 198 A 12 188 A 10
MEGARZ - F7R—TUNY _ _ 5 6
MEGA Don Quijote UNY stores

@ HE BRSO H#FE Number

of Store Openings and Closures

(B4sz : [ /stores)

201842 A #A/FY2017 201942 A #1/FY2018
3 H/3Q <17/3-11> 3mm4/3Q <18/3-11>
IERSE ERSE
Inc./dec. Inc./dec.
BRI
Number of stores 198 A2 188 A 10
Hi [E/Opening 1 - 1 +0
Bf J&/Closure 13 - 4 A9
MEGA K> - F7R—7 UNYEARIESE B _ 6 6
MEGA Don Quijote UNY stores

@ HIEEHRUVEAEESHOBE Profile of Stores Openings and Closures

RotmmEiE (BEETHER)

St 5 f Eg;i_ﬂifn Total sales floor space Dat F*:]EHEE |
ore Name (Directly managed floor space) ate ot open or close

BAIE TEATIREERS EETmEILRX 11,300 (2,500r) 20184 3K 30H
Opening Apita Terrace Yokohama-Tsunashima Kanagawa prefecture ! ! March 30, 2018
TEARERE IR R . . 20184998

Apita Tatomi Yamanashi prefecture 15,300 (6,700m) September 9, 2018

E 7T SR EERATIE RERHKET : . 20184E9 A 30H

EALE Piago lida-Ekimae Nagano prefecture 5,100m (4.600m) September 30, 2018
Closure  [F7IkOE BEERET 4100m (3.300rD) 201811 H18H
Piago Minakuchi Shiga prefecture ! ! November 18, 2018

E7IRE I BB IR I B 7 : ; 2018411 A25H

Piago Uzura Gifu prefecture 3,900m (3,100m) November 25, 2018
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