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(Amount) (%) (Amount) Progress rate

Net Sales 5,432 311 106.1 7,065 76.9
Operating Profit 198 (5) 97.5 220 90.5
Ordinary Profit 228 16 107.9 235 97.1
Profit attributable to owners of parent 152 (11) 93.3 160 95.5

Annual Plan for FY2018
3Q of FY2018

Increase/Decrease
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◆ Revenue increased significantly mainly due to the Food Products Business. Despite remaining effect of 
juvenile death in Salmon/Trout farming business in South America., income made good progress to the 
annual plan thanks to the strong North American and European business. 
Reduction of the profit attributable to owners of parent (Y-on-Y) was caused  by the gain on sales of 
investment securities in the previous year. 

(Unit : 100 million yen) 

Progress rate to 
Annual Pan 

(Unit : %) 

Overview of the 3rd Quarter of FY2018  



(Amount) (%) (%)
Net Sales 5,432 5,120 311 106.1 7,065 76.9

Marine Products Business 2,233 2,170 63 102.9 2,882 77.5
Food Products Business 2,616 2,462 154 106.3 3,382 77.4
Fine Chemicals Business 195 189 6 103.4 265 74.0
General Distributions 128 125 2 102.1 166 77.2
Others 258 172 85 149.5 370 69.9

Operating Profit 198 204 (5) 97.5 220 90.5
Marine Products Business 97 110 (13) 88.0 98 99.6
Food Products Business 103 102 0 100.4 124 83.4
Fine Chemicals Business 19 13 6 144.7 29 67.7
General Distributions 16 16 (0) 99.3 19 87.2
Others 8 9 (0) 94.0 12 72.4
Common Costs (46) (49) 2 95.2 (62) 75.7

Ordinary Profit 228 211 16 107.9 235 97.1

Profit attributable to owners of parent company 152 163 (11) 93.3 160 95.5

EPS (Net profit per share) 49.06 yen 52.57 yen - - 51.42 yen -

Annual Plan for
FY2018

Progress
rate3Q of FY2018 3Q of FY2017

Increase/Decrease
(Y-on-Y)
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◆ Increase in revenue in all the business segments. Decrease in operating income in the Marine 
Products Business.  

Overview of the 3rd Quarter of FY2018 by Segments 

(Unit : 100 million yen) 



<North America>

Marine Products :
Unit selling price of surimi
& Pollock roe increased

Food Products :
Income increased by

improving cost structure

<Europe>

Marine Products :
Revenue increased

because of expansion of
sales area

<Fine Chemicals
Business>

Income increased due to
the overseas sales growth
in functional materials and
the reduction in advertising

expense

新
工
場

<South America>

Aquaculture :
In addition to the

significant sales volume
down due to the death of

juvenile, sales price
declined.

<Marine Products>

Non-consolidated :
Struggling in salmon/trout,

shrimp and tuna.

Group companies :
Income increased in
Fishery Business but

decrease in income due to
cost increase in domestic

aquaculture.

<Food Products>

Non-consolidated :
Income decreased as the

cost of raw material
increased.

Group companies :
Strong chilled business
thanks to the increase in
the number of stores of

Convenience Stores.

＞
新
工
場

Result of 3Q of
FY2018

Result of 3Q of
FY2017

Overseas Domestic Overseas Domestic

Marine Products :
Consolidated
Adjustment

Unrealized income
in inventory, etc.

204

19817

(44)
(3) (2)

6

210
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◆ Steady business in North American and European business and the Fine Chemicals Business. 
Despite significant income decline in South America and struggling Domestic Marine and Food Products 
Business, income stayed in a little reduction as a whole thanks to the positive effect of unrealized profit in 
inventory. 

Main Causes of fluctuations 

(Unit : 100 million yen) 
Marine Products 

Food Products 

Fine Chemicals 
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Non-current Liabilities 1,110  （12） 

 Net Assets           1,695  124 

Shareholder’s Equity     1,499  121 

Equity Ratio 
As of Mar 2018      28.6%   
⇒  As of Dec 2018  29.7% 

Long-term loans payable   870  （17） 

Current Liabilities 2,240  112 

Notes and accounts payable 523    76 

Short-term loans payable   1,275  124 

Others                           109（58） 

Total Assets   5,046  224 

Non-current Assets 2,333  42 

Current Assets 2,712  181 

Cash and deposit                140  (86） 

Notes and accounts receivable  1,067  220 

Inventory                           1,298  75 

Property, plant and equipment 1,347  20 

Intangible assets                108    7 

Investment and other assets  877   29 

◆ Increase in accounts receivable and inventory. 

Consolidated Balance Sheet (Y-on-Y) 

(Unit : 100 million yen) The Italic and bold figures means increase/decrease, compared to 4Q of FY2017. 



(Unit : 100 million yen)

・Income before income taxes 230 248 (18)
・Depreciation & Amortization 135 131 4
・Working Capital (213) (149) (63)
・Income taxes paid (70) (51) (18)
・Others (62) (71) 9
Net cash provided by operating activities 19 106 (87)
・Investment on (Purchase of) property, plant and equipments (154) (206) 51
・Others 41 42 (0)
Net cash provided by investment activities (113) (163) 50
・Increase(Decrease) in short-term loans payable 149 385 (236)
・Increase(Decrease) in long-term loans payable (39) (254) 214
・Others (34) (39) 4
Net cash provided by financial activities 74 92 (17)

Cash and cash equivalent at  end of term 223 290

3Q of FY2017 Increase/
Decrease3Q of FY2018
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◆ Decrease in operating cash flow with the increase of working capital 

Consolidated Loan Payable & Interest Cost 


キャッシュフロー

																										4		6		8						3		4		5				3		4		5

				ここにＣＦを貼る ハ																		ここに転記される テンキ

				　↓																		　↓																										（単位：億円） タンイ オクエン

								2018年度
第3四半期実績 ネン ド ダイ シハンキ ジッセキ				2017年度
第3四半期実績 ネン ド ダイ シハンキ ジッセキ				前年同期比 ゼンネン ドウキ ヒ						パワポ		ＣＦ		2018年度
第3四半期実績		2017年度
第3四半期実績		前年同期比						2015年3月期
 ガツ キ		2014年3月期
 ガツ キ		増減		内訳 ウチワケ		2015年3月期
		2014年3月期
		増減

						 (単位：百万円)						.				増減 ゾウゲン						税金等調整前四半期純利益 ゼイキン トウ チョウセイ マエ シハンキ ジュンリエキ

日本水産株式会社: 税金等調整前四半期純利益
税金等調整前当期純利益(▲損失)

等、更新をする。		O-1		23,002		24,846		(1,843)

				O-1		税金等調整前四半期純利益 シハンキ ジュンリエキ				23,002				24,846				△ 1,843				減価償却費		O-2		13,342		12,827		514

				O-2		減価償却費				13,342				12,827				514				減損損失 ゲンソン ソンシツ		O-2b		137		253		(115)

				O-2b		減損損失 ゲンソン ソンシツ				137				253				△ 115				のれん償却額 ショウキャクガク		O-2c		216		320		(103)

				O-2c		のれん償却額 ショウキャクガク				216				320				△ 103				貸倒引当金の増減額		O-3		(234)		169		(404)

				O-3		貸倒引当金の増減額 (△は減少) ゲンショウ				△ 234				169				△ 404				退職給付引当金の増減額		O-4		-		-		-

				O-4		退職給付引当金の増減額 (△は減少) ゲンショウ				-				-				-				退職給付に係る負債の増減額 カカ フサイ		O-4a		(1,615)		(1,919)		304

				O-4a		退職給付に係る負債の増減額 (△は減少) カカ フサイ ゲンショウ				△ 1,615				△ 1,919				304				受取利息及び受取配当金		O-5		(572)		(667)		94

				O-5		受取利息及び受取配当金				△ 572				△ 667				94				支払利息		O-6		1,337		1,531		(193)

				O-6		支払利息				1,337				1,531				△ 193				持分法による投資損益 ソンエキ		O-7		(2,424)		(902)		(1,521)

				O-7		持分法による投資損益(△は益) ソンエキ エキ				△ 2,424				△ 902				△ 1,521				固定資産売却益 エキ		O-9		(526)		(294)		(231)

				O-9		固定資産売却益 エキ				△ 526				△ 294				△ 231				固定資産処分損 ゾン		O-10		224		249		(25)

				O-10		固定資産処分損 ゾン				224				249				△ 25				投資有価証券売却及び評価損益 オヨ ヒョウカ ソンエキ		O-12		(9)		(4,190)		4,180

				O-12		投資有価証券売却及び評価損益 (△は益) オヨ ヒョウカ ソンエキ エキ				△ 9				△ 4,190				4,180				資産除去債務による影響額		O-13		-		-		-

				O-13		資産除去債務による影響額				-				-				-				災害損失 サイガイ ソンシツ		og-1		-		632		(632)

				og-7		抱合せ株式消滅差損益(△は益) ソンエキ				-				-				-				事業整理損失引当金の増減額 シツ ヒキアテ キン ゾウゲン ガク		og-3		-		-		-

				og-1		災害損失 サイガイ ソンシツ				-				632				△ 632				事業整理損失 シツ		og-4		-		-		-

				og-4		事業整理損失 ジギョウ セイリ ソンシツ				-				-				-				抱合せ株式消滅差益		og-7		-		-		-

				og-9		減損損失戻入益				-				-				-				減損損失戻入益		og-9		-		-		-

				og-11		関係会社株式売却損益（△は益）				△ 17				92				△ 109				特別退職金		og-10		-		-		-

				og-12		関係会社出資金売却損益（△は益） シュッシキン ソンエキ				1				-				1				関係会社株式売却損		og-11		(17)		92		(109)

				og-16		負ののれん発生益 フ ハッセイ エキ				-				△ 267				267				関係会社出資金売却損 シュッシキン		og-12		1		-		1

				og-10		特別退職金				-				-				-				負ののれん発生益 フ ハッセイ エキ		og-16		-		(267)		267

				og-17		退職給付制度終了益 タイショク キュウフ セイド シュウリョウ エキ				-				△ 180				180				退職給付制度終了益 タイショク キュウフ セイド シュウリョウ エキ		og-17		-		(180)		180

				og-3		事業整理損失引当金の増減額 (△は減少) シツ ヒキアテ キン ゾウゲン ガク				-				-				-				売上債権の増減額		O-14		(22,271)		(18,909)		(3,362)

				O-14		売上債権の増減額 (△は増加) ゾウカ				△ 22,271				△ 18,909				△ 3,362				たな卸資産の増減額		O-15		(7,867)		(8,850)		982

				O-15		たな卸資産の増減額 (△は増加) ゾウカ		運転資本計 ウンテン シホン ケイ		△ 7,867		運転資本計 ウンテン シホン ケイ		△ 8,850		運転資本計 ウンテン シホン ケイ		982				仕入債務の増減額		O-16		7,782		8,614		(832)

				O-16		仕入債務の増減額 (△は減少) ゲンショウ		△ 4,889		7,782		△ 10,318		8,614		2,135		△ 832				未払費用の増減額		O-17		1,005		4,169		(3,164)

				O-17		未払費用の増減額 (△は減少) ゲンショウ				1,005				4,169				△ 3,164				運転資本の増減額 ゾウゲン				(21,351)		(14,976)		(6,376)

				O-19		その他				△ 1,998				△ 849				△ 1,149				その他		O-19		(1,998)		(849)		(1,149)

				stt		           小計				9,512				16,677				△ 7,164				利息及び配当金の受取額		O-20		930		759		170

																						利息の支払額		O-21		(1,250)		(1,446)		196

				O-20		利息及び配当金の受取額				930				759				170				災害損失の支払額 サイガイ ソンシツ シハラ ガク		og-2		-		(7)		7

				O-21		利息の支払額				△ 1,250				△ 1,446				196				特別退職金の支払額 トクベツ タイショクキン シハライ ガク		og-13		(223)		(133)		(90)

				og-2		災害損失の支払額 サイガイ ソンシツ シハラ ガク				-				△ 7				7				法人税等の支払額		O-22		(7,030)		(5,198)		(1,832)

				og-13		特別退職金の支払額 トクベツ タイショクキン シハライ ガク				△ 223				△ 133				△ 90				営業活動によるＣＦ		tt1		1,938		10,651		(8,713)

				O-22		法人税等の支払額				△ 7,030				△ 5,198				△ 1,832				定期預金の増減額		I-1		2		51		(48)

				tt1		営業活動によるキャッシュ・フロー				1,938				10,651				△ 8,713				有価証券の増減額		I-2		-		300		(300)

																						有形固定資産の取得による支出		I-3		(14,847)		(19,764)		4,917

						【投資活動によるＣＦ】																有形固定資産の売却による収入		I-4		1,575		543		1,031

				I-1		定期預金の増減額 (△は増加) ゾウカ				2				51				△ 48				無形固定資産の取得による支出		I-5		(633)		(849)		216

				I-2		有価証券の増減額 (△は増加) ゾウカ				-				300				△ 300				事業譲受による支出 ジギョウ ユズリウケ シシュツ		og-15		-		(494)		494

				I-3		有形固定資産の取得による支出				△ 14,847				△ 19,764				4,917				投資有価証券の取得による支出 		I-6		(2,534)		(175)		(2,358)

				I-4		有形固定資産の売却による収入				1,575				543				1,031				投資有価証券の売却による収入		I-7		130		6,370		(6,240)

				I-5		無形固定資産の取得による支出				△ 633				△ 849				216				投資有価証券の償還による収入 トウシ ユウカ ショウケン ショウカン シュウニュウ		I-7b		100		-		100

				og-15		事業譲受による支出				-				△ 494				494				連結の範囲の変更を伴う子会社株式の取得支出 レンケツ ハンイ ヘンコウ トモナ コ カイシャ カブシキ シュトク シシュツ		I-11		-		(1,650)		1,650

				I-6		投資有価証券の取得による支出 				△ 2,534				△ 175				△ 2,358				連結の範囲の変更を伴う子会社株式の取得収入 レンケツ ハンイ ヘンコウ トモナ コ カイシャ カブシキ シュトク シュウニュウ		I-10		-		-		-

				I-7		投資有価証券の売却による収入				130				6,370				△ 6,240				連結の範囲の変更を伴う子会社株式の売却収入		og-5		-		805		(805)

				I-7b		投資有価証券の償還による収入 トウシ ユウカ ショウケン ショウカン シュウニュウ				100				-				100				連結の範囲の変更を伴う子会社株式の売却支出		og-6		-		-		-

				I-11		連結の範囲の変更を伴う子会社株式の取得による支出 レンケツ ハンイ ヘンコウ トモナ コ カイシャ カブシキ シュトク シシュツ				-				△ 1,650				1,650				連結の範囲の変更に伴う関係会社出資金の売却による支出 レンケツ ハンイ ヘンコウ トモナ カンケイ カイシャ シュッシキン バイキャク シシュツ		og-14		(13)		-		(13)

				I-10		連結の範囲の変更を伴う子会社株式の取得による収入 レンケツ ハンイ ヘンコウ トモナ コ カイシャ カブシキ シュトク シュウニュウ				-				-				-				短期貸付金の増減額 		I-8		5,055		(1,800)		6,855

				og-5		連結の範囲の変更を伴う子会社株式の売却による収入				-				805				△ 805				長期貸付けによる支出		I-8b		-		-		-

				og-6		連結の範囲の変更を伴う子会社株式の売却による支出				-				-				-				その他		I-9		(145)		309		(455)

				og-14		連結の範囲の変更を伴う関係会社出資金の売却による支出 カンケイ カイシャ シュッシキン				△ 13				-				△ 13				投資活動によるＣＦ		tt2		(11,310)		(16,354)		5,043

				I-8		短期貸付金の増減額 (△は増加)  ゾウカ				5,055				△ 1,800				6,855				短期借入金の純増減額 ジュン		F-1		14,928		38,595		(23,666)

				I-8b		長期貸付けによる支出				-				-				-				長期借入れによる収入 シュウニュウ		F-2		9,033		8,089		944

				I-9		その他				△ 145				309				△ 455				長期借入金の返済による支出		F-3		(13,025)		(33,515)		20,490

				tt2		投資活動によるキャッシュ・フロー				△ 11,310				△ 16,354				5,043				長期借入金の増減額 チョウキ				(3,992)		(25,426)		21,434

																						リース債務の返済による支出 サイム ヘンサイ シシュツ		F-3b		(416)		(302)		(113)

						【財務活動によるＣＦ】																株式の発行による収入 カブシキ ハッコウ シュウニュウ		F-9a		-		-		-

				F-1		短期借入金の純増減額 (△は減少) ジュン ゲンショウ				14,928				38,595				△ 23,666				非支配株主からの払込みによる収入 ヒ シハイ カブヌシ ハライコ シュウニュウ		F-9		163		-		163

				F-2		長期借入れによる収入 シュウニュウ				9,033				8,089				944				自己株式消却のための支出 ジコ カブシキ ショウキャク シシュツ		F-4		-		-		-

				F-3		長期借入金の返済による支出				△ 13,025				△ 33,515				20,490				配当金の支払額		F-5		(2,494)		(2,334)		(159)

				F-3b		リース債務の返済による支出 サイム ヘンサイ シシュツ				△ 416				△ 302				△ 113				少数株主への配当金の支払額		F-6		(505)		(547)		41

				F-9a		株式の発行による収入 カブシキ ハッコウ シュウニュウ				-				-				-				自己株式の増減額		F-7		(202)		(4)		(198)

				F-9		非支配株主からの払込みによる収入 ヒ シハイ ハライコミ シュウニュウ				163				-				163				連結の範囲の変更を伴わない子会社株式の取得による支出 レンケツ ハンイ ヘンコウ トモナ コガイシャ カブシキ シュトク シシュツ		og-8		-		(722)		722

				F-4		自己株式消却のための支出				-				-				-				セール・アンド・リースバックによる収入		F-10		-		-		-

				F-5		配当金の支払額				△ 2,494				△ 2,334				△ 159				その他		F-X		(0)		(0)		(0)

				F-6		非支配株主への配当金の支払額 ヒ シハイ				△ 505				△ 547				41				財務活動によるＣＦ		tt3		7,481		9,257		(1,776)

				F-7		自己株式の増減額 (△は増加) ゾウカ				△ 202				△ 4				△ 198				現金及び現金同等物に係る換算差額		Ⅳ		(124)		290		(415)

				og-8		連結の範囲の変更を伴わない子会社株式の取得による支出 レンケツ ハンイ ヘンコウ トモナ コガイシャ カブシキ シュトク シシュツ				-				△ 722				722				現金及び現金同等物の増減額 ゾウゲン		Ⅴ		(2,015)		3,845		(5,860)

				F-10		セール・アンド・リースバックによる収入				-				-				-				現金及び現金同等物の期首残高		Ⅵ		24,318		25,181		(862)

				F-X		その他				△ 0				△ 0				△ 0				連結の範囲の変更に伴う現金及び現金同等物の増減額 レンケツ ハンイ ヘンコウ トモナ ゲンキン オヨ ゲンキン ドウトウ ブツ ゾウゲン ガク		Ⅶ		-		-		-

				tt3		財務活動によるキャッシュ・フロー				7,481				9,257				△ 1,776				現金等の期末残高  トウ		Ⅷ		22,302		29,026		(6,723)



				Ⅳ		現金及び現金同等物に係る換算差額				△ 124				290				△ 415



				Ⅴ		現金及び現金同等物の増減額 (△は減少) ゾウゲン ゲンショウ				△ 2,015				3,845				△ 5,860



				Ⅵ		現金及び現金同等物の期首残高				24,318				25,181				△ 862



				●		合併に伴う現金及び現金同等物の増加額 ガッペイ トモナ ゲンキン オヨ ゲンキン ドウトウ ブツ ゾウカ ガク				-				-				-



				Ⅶ		連結の範囲の変更に伴う現金及び現金同等物の増減額 (△は減少) レンケツ ハンイ ヘンコウ トモナ ゲンキン オヨ ゲンキン ドウトウ ブツ ゾウゲンガク ゲンショウ				-				-				-



						

日本水産株式会社: 非連子を連子に変更した場合に使用。(指針46項)																

日本水産株式会社: 税金等調整前四半期純利益
税金等調整前当期純利益(▲損失)

等、更新をする。		Ⅷ		現金及び現金同等物の期末残高 キ マツ				22,302				29,026				△ 6,723

				Ⅷ		現金及び現金同等物の期末残高 キ マツ
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―

―

―

―

―

―

※１

※２

※４
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※６
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※７



CF

								(Unit : 100 million yen)

				3Q of FY2018		3Q of FY2017		Increase/
Decrease				マスタ								2018年度12月期 ネンド ガツ キ										2017年度12月期 ネンド ガツ キ										増減 ゾウゲン										検証 ケンショウ

												①		②		③		④		①		②		③		④		合計 ゴウケイ		①		②		③		④		合計 ゴウケイ		①		②		③		④		合計 ゴウケイ

		・Income before income taxes		230		248		(18)				O-1								23,002								23,002		24,846								24,846		(1,843)								(1,843)		(1,844)		1

		・Depreciation & Amortization		135		131		4				O-2		O-2c						13,342		216						13,558		12,827		320						13,147		514		(103)						411		411		0

		・Working Capital		(213)		(149)		(63)				O-14		O-15		O-16		O-17		(22,271)		(7,867)		7,782		1,005		(21,351)		(18,909)		(8,850)		8,614		4,169		(14,976)		(3,362)		982		(832)		(3,164)		(6,376)		(6,375)		(1)

		・Income taxes paid		(70)		(51)		(18)				O-22								(7,030)								(7,030)		(5,198)								(5,198)		(1,832)								(1,832)		(1,832)		0

		・Others		(62)		(71)		9																				(6,241)										(7,168)										927		927		0

		Net cash provided by operating activities		19		106		(87)				tt1								1,938								1,938		10,651								10,651		(8,713)								(8,713)		(8,713)		0

		・Investment on (Purchase of) property, plant and equipments		(154)		(206)		51				I-3		I-5						(14,847)		(633)						(15,480)		(19,764)		(849)						(20,613)		4,917		216						5,133		5,133		0

		・Others		41		42		(0)																				4,170										4,259										(90)		(89)		(1)

		Net cash provided by investment activities		(113)		(163)		50				tt2								(11,310)								(11,310)		(16,354)								(16,354)		5,043								5,043		5,044		(1)

		フリーキャシュフロー		74		92		(17)				tt3								7,481								7,481		9,257								9,257		(1,776)								(1,776)		(1,776)		0

		フリーキャッシュフロー		0		0		0				tt4																0										0										0		0		0

		現金等の期末残高 ゲンキン トウ キマツ ザンダカ		0		0		0				tt5																0										0										0		0		0

				0		0		0				tt6																0										0										0		0		0

				0		0		0				tt7																0										0										0		0		0

		・Increase(Decrease) in short-term loans payable		149		385		(236)				F-1								14,928								14,928		38,595								38,595		(23,666)								(23,666)		(23,667)		1

		フリーキャシュフロー		0		0		0																				0										0										0		0		0

		・Increase(Decrease) in long-term loans payable		(39)		(254)		214				F-2		F-3						9,033		(13,025)						(3,992)		8,089		(33,515)						(25,426)		944		20,490						21,434		21,434		0

		・株式の発行による収入 カブシキ ハッコウ シュウニュウ		-		-		0				F-9a								-								0		-								0		-								0		0		0

		・Others		(34)		(39)		4																				(3,455)										(3,912)										456		457		(1)

		Net cash provided by financial activities		74		92		(17)				tt3								7,481								7,481		9,257								9,257		(1,776)								(1,776)		(1,776)		0



		Cash and cash equivalent at  end of term		223		290						Ⅷ								22,302								22,302		29,026								29,026



		※財務活動 その他,減価償却費,財務活動 その他の書式設定はユーザー定義になっているため、更新時注意すること！！ ゲンカ ショウキャク ヒ ザイム カツドウ タ ショシキ セッテイ テイギ コウシンジ チュウイ





CF案②

								（単位：億円） タンイ オクエン

				2015年3月期
実績 ネン ガツキ ジッセキ		2014年3月期
実績 ネン ガツキ ジッセキ		増減 ゾウゲン				マスタ								2014年度 ネンド										2013年度 ネンド										増減 ゾウゲン										検証 ケンショウ

												①		②		③		④		①		②		③		④		合計 ゴウケイ		①		②		③		④		合計 ゴウケイ		①		②		③		④		合計 ゴウケイ

		・税金等調整前当期純利益 ゼイキン トウ チョウセイ マエ トウキ ジュンリエキ		230		248		▲ 18				O-1								23,002								23,002		24,846								24,846		(1,843)								(1,843)		(1,844)		1

		・減価償却費（のれん償却含む） ゲンカ ショウキャク ヒ ショウキャク フク		135		131		4				O-2		O-2c						13,342		216						13,558		12,827		320						13,147		514		(103)						411		411		0

		・運転資本 ウンテン シホン		▲ 213		▲ 149		▲ 63				O-14		O-15		O-16		O-17		(22,271)		(7,867)		7,782		1,005		(21,351)		(18,909)		(8,850)		8,614		4,169		(14,976)		(3,362)		982		(832)		(3,164)		(6,376)		(6,375)		(1)

		・法人税等の支払額 ホウジンゼイ トウ シハラ ガク		▲ 70		▲ 51		▲ 18				O-22								(7,030)								(7,030)		(5,198)								(5,198)		(1,832)								(1,832)		(1,832)		0

		・その他 タ		▲ 62		▲ 71		9																				(6,241)										(7,168)										927		927		0

		営業活動によるCF エイギョウ カツドウ		19		106		▲ 87				tt1								1,938								1,938		10,651								10,651		(8,713)								(8,713)		(8,713)		0

		・設備投資額（固定資産取得額） セツビ トウシ ガク コテイ シサン シュトク ガク		▲ 154		▲ 206		51				I-3		I-5						(14,847)		(633)						(15,480)		(19,764)		(849)						(20,613)		4,917		216						5,133		5,133		0

		・その他（有価証券売却額、貸付金増減等） タ ユウカ ショウケン バイキャク ガク カシツケ キン ゾウゲン トウ		41		42		0																				4,170										4,259										(90)		(89)		(1)

		投資活動によるCF トウシ カツドウ		▲ 113		▲ 163		50				tt2								(11,310)								(11,310)		(16,354)								(16,354)		5,043								5,043		5,044		(1)

		フリーキャシュフロー		▲ 93		▲ 57		▲ 36																				(9,372)										(5,703)										(3,670)		(3,669)		(1)





		【フリーキャッシュフローの主な使途】 オモ シト

		・借入金の増減額 カリイレ キン ゾウゲン ガク		109		131		▲ 22				F-1		F-2		F-3				14,928		9,033		(13,025)				10,936		38,595		8,089		(33,515)				13,169		(23,666)		944		20,490				(2,232)		(2,233)		1

		フリーキャシュフロー		0		0		0																				0										0										0		0		0

		・長期借入金の増減額 チョウキ カリイレ キン ゾウゲン ガク		0		0		0																				0										0										0		0		0

		・その他（リース債務の返済額等） タ サイム ヘンサイ ガク		▲ 34		▲ 39		4																				(3,455)										(3,912)										456		457		(1)

		財務活動によるCF ザイム カツドウ		74		92		▲ 17				tt3								7,481								7,481		9,257								9,257		(1,776)								(1,776)		(1,776)		0







(Unit : 100 million yen)
Compared with

Short-term 3Q of FY2017

Long-term

(292)

226

2,077 2,211 2,038 2,145
1,384 1,567 1,150 1,275
693 644 888 870
10.4 8.6 8.8 7.6
5% 4% 4% 4%
21.7 15.3 20.0 13.3
2.3 2.6 3.5 1.4
8.8 4.0 7.6 4.2

Interest income
Dividend income

Net Interest
Ratio of Net Interest Cost on Operating Profit

Interest expenses

Total Debt (66)
Short-tem loans payable (292)
Long-term loans payable 226

693 644 888 870

1,384 1,567 1,150 1,275

'17/3 '17/12 '18/3 '18/12

◆ Reduce the loan payable by 7 billion yen year-on-year 

7 

Consolidated Loan Payable & Interest Cost 
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◆ Increase in revenue in North American, European and Fishery Business, but decrease in income due to 
Salmon/Trout farming business in South America and cost increase in domestic farming business. 

N
et Sales 

O
perating Profit 

“Kurose buri”, 
yellow tail 

Marine processing 
company, mainly 

processing whitefish  

Marine Products Business 

Net Sales

Operating Profit

Progress
rate
（％）

77.5

99.697 110 (13) 88.0 98

Result of 3Q of
FY2018

Result of 3Q of
FY2017

Increase/Decrease Annual plan for
FY2018

(Amount) （％）

2,233 2,170 63 102.9 2,882

(Unit : 100 million yen) 

<Domestic market condition of marine products (salmon/trout)> 

(Unit : yen/kg) 
(Calculated based on Trade Statistics of Japan, Ministry of Finance) (Unit : 100 million yen) 

(Unit : 100 million yen) 



110 135 

364 
307 

1,236 
1,272 

1,106 1,137 

(40)
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(20)

(10)

0
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(800)

(600)

(400)

(200)

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800 Major causes of fluctuation 
<Fishery> (Increase in both revenue and income) 
 Japan : Good catch of Skipjack and Mackerel 
 South America : Increase in catching volume and 

sales price  
<Aquaculture> (Decrease in both revenue and 
income) 
 Domestic aquaculture business 

• Buri yellowtail : Increase in sales volume and sales 
price 

• Tuna : Decline in sales price and damage by red 
tide 

• Salmon(Coho) : Production cost increased.  
 Salmon/Trout aquaculture business in South America 

• Decrease in sales volume and sales price 
 
<Processing/Trade>(Increase in both revenue and 
income) 

• USA:  Increase in unit price as well as cost 
reduction 

• Non-consolidated : Strong surimi business but 
weak  Salmon/Trout and Shrimp business 

 

′19/3 ′18/3 

61 

17 

(6) 

9 54 
26 

※1 

9 

23 8 35   (7) 72  24 27 19 

Marine Products Business 
Net Sales & Operating Profit (Y-on-Y) 
Net Sales (Line chart) (Unit : 100 million yen) Operating Profit (Bar chart) 

Fishery Aquaculture Processing 
/Trade Non-

consolidated 
Consolidated 
Adjustment 

 The Italic figures in the lower part of this chart show the accumulation of the bar (Operating Profit) 

 Consolidated Adjustment  of net sales and operating profit includes the amortization of goodwill and 
unrealized income in inventory. 
(Note1) Valuation of  fish in the ponds is  calculated every quarter based on IFRS and allocated in operating profit. 
(Note2) Adjustment of  unrealized income in inventory including in the inventory of Salmon/Trout business in South 
America  

<Salmon/Trout 
 aquaculture business 

 in Chile> 
Profit or loss 
 on business 
Valuation of fish 
 in the ponds 
(Valuation by IFRS) 
(Note:1) 

Consolidated 
Adjustment(Note:2) 

(Unit : 100 million yen) 

Operating Profit Total 
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 Part of the major species have been decreased in income continuously but started on recovery trend 

<Progress of Marginal profit ratio by main species (Y-on-Y)> 

Marine Products Business 
Non-consolidated (Y-on-Y) 

(Unit : 100 million yen) <Net Sales (Monthly)> 

<Operating Profit (Quarterly)> 

<Sales by Main Species (Y-on-Y)> 

(Unit : 100 million yen) 

(Unit : 100 million yen) 
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◆ Increase in income in North American and Chilled Business. Effect of increase in raw material and distribution 
cost has started to come out. 

O
perating Profit 

<Newly built plant for chilled business> 
Started operating from January 2019 

Food Products Business 

Net Sales

Operating Profit 103 102 0 100.4 124

Result of 3Q of
FY2018

Result of 3Q of
FY2017

Increase/Decrease

(Amount)

Annual plan for
FY2018

Progress
rate
（％）

3,382 77.4

83.4

（％）

2,616 2,462 154 106.3

(Unit : 100 million yen) 

(Unit : 100 million yen) 
<Transition of Import price of frozen surimi> 

(Calculated based on Trade Statistics of Japan, Ministry of Finance) 

(Unit : yen/kg) 

(Unit : 100 million yen) 

N
et Sales 



961 
1,001 

616 679 

1,738 1,837 

(20)

(15)

(10)

(5)

0
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15
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55

(1,000)

(750)

(500)

(250)

0

250

500

750

1,000

1,250

1,500

1,750

2,000

2,250

2,500

2,750

    '18/3     '19/3     '18/3     '19/3     '18/3     '19/3     '18/3     '19/3

Processing 

The Italic figures in the lower part of this chart show the accumulation of the bar (Operating Profit) 

29 32  23  26 47 43 
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Major Causes of fluctuation 
<Processing> (Increase in revenue but 
decrease in income) 
  North America  

Income increased thanks to the cost reduction in 
Frozen Food for retail business. 

 Europe 
Production system for market expansion 
progressed and revenue increased significantly in 
chilled food products, but income stayed almost 
the same as previous year due to increase in raw 
material cost. 

 Japan 
Despite strong business in frozen food business 
mainly in cooked rice and vegetable category, but 
income decreased due to increase in raw material 
cost such as surimi 
 

<Chilled Processing> (Increase in both revenue 
and income) 
In addition to increase in the number of stores caused 
by convenience store industry reform, sales of rice 
and noodle categories increased. 
 

Food Products Business 
Net Sales & Operating Profit (Y-on-Y) 

Chilled 
Processing 

Net Sales (Line chart) (Unit : 100 million yen) 
Operating Profit (Bar chart) 

Non-consolidated Consolidated 
Adjustment 

‘18/3    ‘19/3              ‘18/3  ‘19/3              ‘18/3   ‘19/3               ‘18/3    ‘19/3 

Operating Profit Total 



◆ Revenue increased in all the business categories, but the effect of increase in raw material including surimi 
and rice has started to come out. 

13 

Food Products Business 
Non-consolidated (Y-on-Y) 

<Net Sales (Monthly)> (Unit : 100 million yen) 

<Operating Profit (Quarterly)> 

(Unit : 100 million yen) 

(Unit : 100 million yen) 

<Sales by Categories (Y-on-Y)> 

<Progress of Marginal profit ratio by main categories (Y-on-Y)> 



<Non-consolidated> 
• Functional raw material :  

Sales volume increased in both Japan and overseas 
• Functional food : 

Reduction in advertising expenses in on-line sales 
<Group Companies> 
• Income decreased due to the review of business structure (sale of 

cosmetic business) while good sales in overseas. 

14 

◆Income increased thanks to the growing functional material business in Japan and overseas as well as 
reduction of advertising expense.  

Major Causes of fluctuation 

O
perating Profit 

N
et Sales 

<Product development of EPA/DHA> 

Existing main products 

Fine Chemicals Business 

Net Sales

Operating Profit 2919 13 6 144.7

195 189 6

Result of 3Q of
FY2017

Increase/Decrease Annual plan for
FY2018

Progress
rate
（％）

74.0
(Amount) （％）

67.7

103.4 265

Result of 3Q of
FY2018(Unit : 100 million yen) 

(Unit : 100 million yen) 

(Unit : 100 million yen) 
Drink containing 
DHA which 
support to  
maintain memory 

Support sport-
loving people 
with EPA 
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General Distributions 

◆ Revenue increased thanks to the resumption of Heiwajima Cold Storage. 

• Increase in revenue thanks to the resumption of 
Heiwajima Cold Storage. 

• Labor and electricity cost increased. 

N
et Sales 

O
perating Profit 

Major Causes of fluctuation 

Net Sales

Operating Profit 87.2

166102.12125128
（％）(Amount)

Annual plan for
FY2018

Increase/DecreaseResult of 3Q of
FY2017

Result of 3Q of
FY2018

Progress
rate
（％）

77.2

16 16 (0) 99.3 19

(Unit : 100 million yen) 

<Heiwajima Logistics Center, Nissui Logistics> 
 Resumed in March 

(Unit : 100 million yen) 

(Unit : 100 million yen) 



Annual plan for FY2018 
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◆ Everything is going smoothly according to the annual plan, but serious business environment will be 
expected including increase in material price. 

Amount (%)

Net Sales 7,065 6,772 292 104.3
Operating Profit 220 232 (12) 94.7
Ordinary Profit 235 245 (10) 95.6

(Extraordinary income/loss) (8) 15 (23) Gain on sales of investment securities (43)
Profit attributable to owners of parent 160 172 (12) 92.8

Main Causes of fluctuationsPlan for FY2018
(Released on Nov. 5)

Result of
FY2017

Increase/Decrease
(Unit : 100 million yen) 



Measures to promote Marine Products Business 
(Evolution & expansion of aquaculture business) 

Marine 
Product 

Business 

Aquaculture in South America  
• Effect of Juvenile death has been normalized since July 2018. 
• Increase production volume by expanding farming site. 

Brand new 
measures 

Highly fresh 
Vannamei 
shrimp, possible 
to be distributed 
fresh 

Domestic Aquaculture 
•  Keep on improving productivity and differentiation 

Securing stable 
farming period  

Further breed control 

Multi-egg-collection Selective breeding 
(Egg-collection center, completed in 
November 2018) 

Increase on-site processing ratio 

• More convenient and tasty 
• Profitability free from 

market fluctuation  
17 

Suitable for sashimi and 
sushi, high fat content by 
fast farming 

Reduction of 
farming cost 

“Evolution & Expansion” 
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Pan-flied seasoned shrimp with vegetable 

New products featuring taste of fish 
Marinated 
Trout/Salmon in 
lemon sauce 

Naturally thawing grilled Sawara, 
Spanish mackerel, with Saikyo miso 

Expand value added product line to cope with changing lifestyle 

Produce ready-to-eat meals, products free from 
market fluctuation  

Measures to promote Marine Products Business 
(Coping with changing lifestyle) 

Marine 
Product 

Business 



Start production in January 2019 

Production enhancement by 
Edamame new plant 

Cope with expanding 
demand by enhance 
production capacity & 
increase efficiency by labor 
saving 

Expand product categories 
including processed shrimp 
as well as whitefish by 
building new plant 
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Cope with consumer demand 
by expanding product line 
such as “Maze-gohan”, 
cooked rice with seasoned 
ingredients 

Cover the effect of increasing raw material costs with sales & production 

• Improve profitability by capital investment (automation/increase 
production) 

• Improve profitability by mark-up 

Measures to promote Food Products Business 
(Increase productivity & efficiency) 

Food 
Product 

Business 
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Price Revision 

Price revision to some products is scheduled due to the increasing raw material cost because of strong 
demand in the world, in addition to labor cost. 

<Items concerned> 

For retail Fish sausages and other processed foods 

For food service Fried squid, Deep fried fish, Croquette 

<Timing> 

From the delivery on March 1, 2019 



21 

Health appeal Changing life style 

Microwavable 
authentic Chinese Rice ball with 

fiber-rich 
Glutinous wheat 

Fish easy-to-prepare 

Tinned domestic 
caught oil sardine 

Targeting women Fuss-free products Easy and tasty seafood products 

Serving suggestion : 
Sardine Ajillo 

Concept of new products: 

Develop products coping with easy and convenient deli needs : 
“Diversified lifestyle”, “Health conscious” and “Declining fish-eating” 

Dining table supporters enriching dietary life with sharpened and 
differentiated products 

Measures to promote Food Products Business 
(Coping with lifestyle change) 

Food 
Product 

Business 
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食品 

Cope with increasing 
global EPA/DHA demand 

Europe Asia USA 
Mandatory 

addition of DHA to 
infant formula by 
new regulation 

New development 
by highly purified 
EPA clinical test 

Market expansion 
by the result of 
REDUCE-IT 

• Demand for EPA is expected to rise as validity of highly purified EPA 
against circulatory disease is confirmed by REDUCE-IT 

• Coping with mandatory addition of DHA to infant formula in Europe 

(Unit : million yen) 

Sales scale in Europe in 2018 is 
doubled in 5 years 

Overseas: 

Domestic: 

Functional Oil 
Sales trend by area  

Measures to promote Fine Chemicals Business 
(Overseas developments) 

Fine 
Chemicals 
Business • Coping with escalating demand for health 



CSR 

Food Products Business 

Marine Products Business CSR 

Forest preservation activity to protect 
wellhead and sea started 

Start delivering Black skipjack 

Major events in the 3rd Quarter 

New products release event for 
spring and summer 

“Senjyouzan Egg Collection Center for 
Coho Salmon” started operation. 
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Release “Sustainability Report 2018” 
running a article about CSR activities 

The Nissui Group sets up the goal to 
preserve the bounty of the sea and 
promote the sustainable utilization and 
procurement of marine resources.  

Background :  
Objective of the effort 

Black skipjack : Eastern little tuna with high 
fat contents similar to Otoro and Chutoro of 
Tuna  

Mackerel 
seasoned with 
sweet cooking 

rice wine 

(In a National park 
in Tottori prefecture) 

Steamed meat 
dumpling for 
food service 

This is  a part of 
activities to 
achieve the goal. 

Marine Products Business 
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Recent major events (overseas) 

Food Products Business 

(USA) 

(Thailand) 

Making dam with 
natural materials 

Automation and wide 
variety in small quantity 

The shrimp processing company of which Cite 
Marine holds 31% share started to operate new 
plant. 

Start investing in headquarter plant for 
productivity increase 

(Image) 
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Various CSR activities at overseas affiliates 

Preservation activity of near threatened species “Piping Plover” 

Cleanup activity Food Products Business 
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Ref.) Consolidated Income Statement (Y-on-Y) 

◆ Revenue increased but income decreased year-on-year. 

Result of 3Q of
FY2018

Result of 3Q of
FY2017

Increase
/Decrease Main Causes of fluctuations

Net Sale 5,432 5,120 311
Gross Profit 1,094 1,089 4

SGA Expenses 895 885 9
Operating Profit 198 204 (5)

Non-operating profit 43 23 20
Share of profit of entities accounted for using
equity method 15

Non-operating expenses 14 15 (1)
Ordinary Profit 228 211 16

Extraordinary Profit 5 50 (45) Gain on sales of investment securities (41)
Extraordinary expenses 3 13 (10) Loss on disaster (6)

Income before income taxes 230 248 (18)
Income taxes-current 46 74 (28)
Income taxes-deferred 24 3 20
Profit 159 170 (11)

Profit attributable to non-
controlling interest 6 6 0

Profit attributable to owners
of parent 152 163 (11)

 (Note)  Since we have changed the way of converting to Yen from using spot exchange rate as of accounting closing  date to average exchange rate 
during the period regarding income and cost of overseas subsidiaries, comparison between current fiscal year and previous year is conducted by using 
figures recalculated retrospectively. 

(Unit : 100 million yen) 


Sheet1



						Result of 3Q of FY2018		売上高比 ウリアゲ ダカ ヒ				Result of 3Q of  FY2017		売上高比 ウリアゲ ダカ ヒ				Increase
/Decrease		増減率
(%) ゾウゲン リツ		Main Causes of fluctuations

				Net Sale		5,432						5,120						311

				Gross Profit		1,094						1,089						4

				SGA Expenses		895						885						9

				Operating Profit		198						204						(5)

				Non-operating profit		43						23						20				Share of profit of entities accounted for using equity method 15

				Non-operating expenses		14						15						(1)

				Ordinary Profit		228						211						16

				Extraordinary Profit		5						50						(45)				Gain on sales of investment securities (41)

				Extraordinary expenses		3						13						(10)				Loss on disaster (6)

				Income before income taxes		230						248						(18)

				Income taxes-current		46						74						(28)

				Income taxes-deferred		24						3						20

				Profit		159						170						(11)

				Profit attributable to non-controlling interest		6						6						0

				Profit attributable to owners of parent		152						163						(11)









3Q of FY2018 3Q of FY2017 Variation

USD 109.63 111.81 (2.0)%

EUR 130.62 125.24 4.3%

DKK 17.53 16.84 4.1%

Exchange rate
among overseas

subsidiaries

3Q of FY2018 3Q of FY2017 Increase/Decrease
(Y-on-Y)

Breakdown
(Unit : 100 million yen)

Local
Currency

JPY
(100 million yen)

Local
Currency

JPY
(100 million yen)

Local
Currency

JPY
(100 million yen)

Local
Currency

Impact of
exchange rate

USD(Million Dollar) 815 893 876 981 (60) (87) (68) (19)

EUR(Million Euro) 193 252 172 215 21 37 26 10

DKK(Million Krone) 2,385 418 2,174 366 211 51 35 15

Other Currency － 179 － 145 － 33 31 2

Total 1,744 1,708 35 25 10
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◆ Despite major effect due to US$ exchange rate, increase a little as a whole. 

<Ref: Exchange rate> 

Ref.) Impact on net sales by foreign exchange 



◆ Revenue increased in Japan and Europe. 
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Ref.) Consolidated cumulative net sales by Segment Matrix (Y-on-Y) 

(Unit : 100 million yen)

1,890 50 339 (22) 146 (42) 58 (2) 418 51 2,853 36 (620) 26 2,233 63

1,839 361 188 61 366 2,817 (647) 2,170

2,783 162 405 (15) 55 7 315 59 3,560 212 (943) (58) 2,616 154

2,621 421 48 255 3,347 (885) 2,462

213 7 3 (0) 217 7 (21) (0) 195 6

206 3 209 (20) 189

242 13 242 13 (114) (10) 128 2

229 229 (103) 125

322 3 1 (0) 323 3 (64) 82 258 85

318 1 320 (147) 172

5,452 236 744 (38) 146 (42) 118 4 733 111 7,196 272

5,215 782 188 114 622 6,924

(1,468) 0 (112) (0) (89) 37 (82) (1) (11) 2 (1,763) 39

(1,468) (112) (126) (81) (13) (1,803)

3,984 237 632 (38) 57 (4) 35 3 722 113 5,432 311 (Note:1)

3,746 670 61 32 608 5,120

Consolidated
Adjustment

Grand Total

Marine
Products

Food
Products

Fine
Chemicals

General
Distribution

Others

Sub Total

Grand TotalJapan North America South America Asia Europe Sub Total Consolidated Adjustment

• The upper columns indicate the result of 3Q of FY2018 and the lower columns indicate that of FY2017. The Italic and bold figures mean increase/decrease. 
• Consolidated adjustment include elimination between the group companies. 
• The breakdown of the increase in sales (Y-on-Y)(Note: 1) : 
 + 23.6 billion yen (Increase in Japan) 
 + 35.0 billion yen ( Increase among overseas group companies. See Page 26.) 
 + 39.0 billion yen (Consolidated adjustment) 
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◆ Income decreased in South America.  

Ref.) Consolidated cumulative operating profit by Segment Matrix (Y-on-Y) 

(Unit : 100 million yen)

34 (3) 20 8 19 (38) 0 (0) 11 2 85 (30) 11 17 97 (13) 4.4 (0.7)
38 11 57 0 8 116 (5) 110 5.1
71 (2) 10 2 6 2 13 (0) 102 1 1 (1) 103 0 4.0 (0.2)
73 8 4 13 100 2 102 4.2
18 6 0 (0) 19 6 0 (0) 19 6 10.0 2.9
12 0 13 0 13 7.2
16 0 16 0 0 (0) 16 (0) 12.9 (0.4)
16 16 0 16 13.3
8 (4) 0 (0) 8 (4) (0) 4 8 (0) 3.4 (2.0)
13 0 13 (4) 9 5.3

(47) 2 (47) 2 0 (0) (46) 2
(49) (49) 0 (49)

150 (4) 30 10 19 (38) 7 1 24 2 (47) 2 186 (25)
154 19 57 6 22 (49) 211
2 3 2 1 8 14 (0) (1) (0) 1 (0) (0) 12 20
(1) 0 (5) 0 (1) 0 (7)

152 (0) 33 12 28 (23) 7 0 24 3 (47) 2 198 (5) 3.7 (0.3)
153 20 51 7 20 (49) 204 4.0

・ The upper columns indicate the result of 3Q of FY2018 and the lower columns indicate that of FY2017.
The Italic and bold figures mean increase/decrease.

・ Consolidated adjustment includes amortization of goodwill and unrealized income in inventory.

Sub Total

Consolidated
Adjustment

Grand Total

Common Costs

EuropeJapan North America South America Asia

Marine
Products

Food
Products

Fine
Chemicals

General
Distribution

Others

・In order to understand segments results in more appropriate manner, criteria of distribution of SGA expenses has been reviewed from the first quarter of the
consolidated fiscal year.

Ratio of Operating Profit
to Net SalesSub Total Grand TotalCommon Costs Consolidated

Adjustment
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Disclaimer regarding forward-looking statements 

Nippon Suisan Kaisha., Ltd.  
February 5, 2019 
Code: 1332  
Contact: 
Corporate Strategic Planning & IR Department 
Corporate Strategic Planning Section 
+81-3-6206-7057 
http://www.nissui.co.jp/ir/index.html 

This presentation contains forward-looking statements regarding Nissui’s business projections for the 
current term and future terms. All forward-looking statements are based on rational judgment of 

management derived from the information currently available to it, and the Company provides no 
assurances that these projections will be achieved.  

  

Please be advised that the actual business performance may differ from these business projections due to 
changes of various factors. Significant factors which may affect the actual business performance includes 

but are not limited to the changes in the market economy and product demand, foreign exchange rate 
fluctuations, and amendments to various international and Japanese systems and laws.  

  

Accordingly, please use the information contained in this presentation at your own discretion. The Company 
assumes no liability for any losses that may arise as a result through use of this presentation. 
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