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Ichigo Hotel Operating Results — January 2019

Portfolio Revenue, RevPAR, Occupancy, and ADR
Total (19 Hotels)

August 2018 — January 2019

January (S’;\S;)?;) Difference YOY (Current Period-To-Date)
2009(A) | o018y | W-B) | Change | o ative | YO
Difference
Revenue 621.9 637.4 55| -24%| 46204 -13.8 -0.3%
(JPY million)
RevPAR (JPY) 5,780 5,945 -166 -2.8% 7,380 +18 +0.2%
Occupancy (%) 82.7 82.6 +0.1 +0.1% 89.0 - -
ADR (JPY) 6,988 7,194 -206 -2.9% 8,290 +24 +0.3%

Variable Rent Hotels (12 Hotels)

(Previous)

August 2018 — January 2019

January January Difference (Current Period-To-Date)
AL, 2018 (B) A)-(®) Cumulative | . YO
Difference
Revenue 432.1 436.7 46| -1.1% | 3,207.9 -34.0 -1.0%
(JPY million)
RevPAR (JPY) 6,329 6,507 -178 -2.7% 8,137 -127 -1.5%
Occupancy (%) 87.0 86.2 +0.8 | +1.0% 91.2 -0.8 -0.9%
ADR (JPY) 7,272 7,550 -278 -3.7% 8,919 -61 -0.7%
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Fixed Rent Hotels (7 Hotels)

August 2018 — January 2019

(Previous)

January January Difference YOY (Current Period-To-Date)
AR e | VB SRR e DOV
Difference
Revenue
(JPY million) 189.8 200.7 -10.9 -5.4% 1,412.5 +20.2 +1.5%
RevPAR (JPY) 4,934 5,084 -150 -3.0% 6,214 +236 +4.0%
Occupancy (%) 76.1 77.2 -1.2 -1.5% 85.6 +1.1 +1.3%
ADR (JPY) 6,487 6,584 -97 -1.5% 7,257 +184 +2.6%

Revenue, RevPAR, Occupancy, and ADR by Hotel
Variable Rent Hotels (12 Hotels)

August 2018 — January 2019

January (Z’;i\(jgrj) Difference (Current Period-To-Date)
20019(A) | omg@) | W) cumulative| _. YO
Difference
(JPRf‘;ﬁﬂ‘ﬁ%n) 54.1 42 8 +11.3 | +26.5% 354.1 +53.8 | +17.9%
Nseg’;?o?ge' RevPAR (JPY) 8209 |  6.699| +1500 | +225% |  9.821| +1489| +17.9%
Ekimae Occupancy (%) 95.9 97.0 -1.1 -1.1% 95.8 -0.9 -0.9%
ADR (JPY) 8,558 6,904 +1,654 | +24.0% | 10257 | +1,636| +19.0%
(JPRj‘ﬁﬂﬂ%n) 40.9 355 +5.4 | +15.2% 2755 +21.4 |  +8.4%
Nest Hotel
Sejépoc;f RevPAR (JPY) 9,855 8349 | +1506 | +18.0% | 11,301 1999 | +9.7%
Odori Occupancy (%) 97.0 98.0 1.0 -1.0% 945 2.2 -2.2%
ADR (JPY) 10,156 8517 +1,639 | +19.2% | 11959 | +1.300| +12.2%
_ (JPFi?\:ﬁinlllji?)n) 28.2 28.3 01| -0.4% 193.0 +18.7 | +10.7%
SmT"(fk?gte' RevPAR (JPY) 7920 7872 +47| +06% | 9131 1047 | +11.6%
Asagaya | Occupancy (%) 98.0 098.9 09| -0.9% 98.5 +6.2 | +6.7%
ADR (JPY) 8,080 7.962 +119 | +1.5% 0,267 +402 | +4.5%
(JPF\:?\:ﬁﬂllji%n) 35.9 34.1 +1.8| +5.2% 254.1 -13.8 -5.2%
Hotel Wing
international | REVPAR (PY) 4,540 4,314 +226 | +5.2% 5,504 -366 -6.2%
Nagoya Occupancy (%) 84.0 74.7 +9.3 | +12.4% 88.9 -0.4 -0.5%
ADR (JPY) 5,406 5776 370 | -6.4% 6,193 -381 -5.8%
Revenue
0Py million) 238 28.4 46| -16.2% 236.3 -26.0 -9.9%
Smile Hotel | RevPAR (JPY) 4,941 6,192 1,251 | -20.2% 8350 | -1,321| -13.7%
Kyoto Shijo. ™ ccnancy (9) 92.9 95.0 21| -2.2% 97.5 -15 -1.5%
ADR (JPY) 5,320 6,518 -1,198 | -18.4% 8563 | -1,206| -12.3%




August 2018 — January 2019

January (S);:ng;) Difference (Current Period-To-Date)
2019(A) | 2018 (B) (A)- (B) Cumulative Dif\g:;{nce
Revenue

el Vi | GPY millon) 18.8 18.4 +0.4 | +2.4% 185.1 160|  -8.0%
Premio | REVPAR (JPY) 6,488 6,558 70| -11%| 10896| -1,228| -10.1%
Kyoto Occupancy (%) 76.3 61.3 +15.0 | +24.5% 88.4 +3.4 +4.0%
ADR (JPY) 8,498 | 10,693 2,194 | -205% | 12,332 | -1,944 | -13.6%
JPFi(e"e.”l‘l‘.e 22.3 27.7 5.4 | -19.6% 151.1 -30.7 | -16.9%

Chisun Inn ( milion)
Osaka RevPAR (JPY) 5,534 6,880 -1,345 | -19.6% 6,318 | -1283| -16.9%
Hommachi | Occupancy (%) 86.3 94.6 83| -8.8% 84.7 69| -7.5%
ADR (JPY) 6,416 7,273 -857 | -11.8% 7,458 -838 | -10.1%

Revenue

et pore] | GPY millon) 65.3 82.9 175 | -21.1% 476.0 515| -9.8%
Osaka RevPAR (JPY) 6,443 8,243 -1,800 | -21.8% 8,007 796 | -9.0%
Shinsaibashi | Occupancy (%) 84.1 94.3 -10.1 | -10.8% 89.2 -7.9 -8.2%
ADR (JPY) 7,661 8,745 -1,085 | -12.4% 8,979 87|  -1.0%
(JPFif‘;ﬁﬂ‘I’i‘f_m) 39.5 38.3 +13| +33%| 2739 369 -11.9%
Nest Hotel | RevPAR (JPY) 4,488 4,404 +84 | +1.9% 5,544 744 | -11.8%
Matsuyama = - sancy (%) 79.6 79.0 +0.6| +0.8% 89.2 12| 13%
ADR (JPY) 5,635 5,575 +61 | +1.1% 6,216 742 | -10.7%
(Jp%ﬁﬂﬁin) 195 16.2 +33 | +20.1% 182.8 +28.4 | +18.4%
Court T\QIE?I RevPAR (JPY) 5,110 4,298 +812 | +18.9% 8,106 | +1,363| +20.2%
Kurashiki = ipancy (%) 98.0 61.6 +36.4 | +59.1% 97.7 |  +203| +26.2%
ADR (JPY) 5,215 6,978 -1,762 | -25.3% 8,296 413 | -4.7%
(JPRj‘r’ﬁﬂ‘IJi‘fm) 21.4 17.6 +3.8 | +21.6% 144.3 +100 |  +7.4%
Valie Hotel | RevPAR (JPY) 8,335 6,733 +1,602 | +23.8% 9,532 +780 +8.9%
Tenin = cupancy (%) 93.7 82.1 +11.6 | +14.1% 94.9 +46| +5.1%
ADR (JPY) 8,898 8,204 +694 | +8.5% | 10,046 +347 | +3.6%
U;if‘:ﬁﬂfifm) 62.4 66.6 42| -63%| 4815 185  +1.8%
Nest Hotel | RevPAR (JPY) 6,673 7,287 614 | -8.4% 9,257 +105 +1.1%
Naha = cupancy (%) 74.8 83.6 8.8 | -10.5% 853 36| -40%
ADR (JPY) 8,920 8,718 +201| +2.3% | 10,855 +554 | +5.4%




Fixed Rent Hotels (6 Hotels — excludes Hotel Livemax Nihombashi-Hakozaki)

August 2018 — January 2019

January (Previous) Difference (Current Period-To-Date)
2019 (A) | 227U | (a)-(B) YOY
2018 (B) Cumulative| .
Difference
Revenue 13.7 10.4 +3.3 | +31.8% 103.5 2.3 -2.2%
(JPY million)

C?mfor;_ RevPAR (JPY) 3,310 2,491 +820 | +32.9% 4,237 -76 -1.8%
Hotel Kushiro 7 ancy (96) 64.7 58.4 +6.2 | +10.7% 73.2 41|  53%
ADR (JPY) 5,117 4,262 +855 | +20.1% 5,792 +210|  +3.8%

Revenue
oo (P million) 21.2 23.9 27| -11.3% 1725 +3.1]  +1.9%
Hotel RevPAR (JPY) 3,485 3,930 -446 | -11.3% 4,783 +87 |  +1.9%
Hamamatsu | Occupancy (%) 65.0 71.5 -6.5 -9.1% 81.2 +1.5 +1.8%
ADR (JPY) 5,362 5,499 137 | -2.5% 5,892 +1 -

Revenue
Cormfort (PY million) 85.2 93.9 87| -9.3% 542.2 -20.1 -3.6%
Hotel Central | RevPAR (JPY) 7,580 7,872 292 | -3.7% 8,126 +191 +2.4%
'”teArﬂggﬁt”a' Occupancy (%) 85.7 87.0 12| -1.4% 90.7 32| +3.7%
ADR (JPY) 8,840 9,050 210 |  -2.3% 8,960 -113 -1.2%
(JPFif‘r’gﬂ:‘i%n) 105 10.6 01| -07% 100.3 +83|  +9.0%
Ccimfortk RevPAR (JPY) 3,186 3,213 27| -0.8% 5,126 +427 | +9.1%
Hotel Suzuka = ancy (96) 64.5 63.6 +0.9 | +1.4% 78.9 +1.9| +2.5%
ADR (JPY) 4,937 5,050 114 | -2.3% 6,498 +390 | +6.4%

Revenue
oo (P million) 28.6 30.6 20| -6.4% 223.7 +0.1|  +0.1%
Hotel RevPAR (JPY) 4,225 4,545 320 -7.0% 5,610 -17 -0.3%
Okayama | Occupancy (%) 82.5 86.4 39| -45% 88.9 -0.5 -0.6%
ADR (JPY) 5,122 5,262 139 | -2.6% 6,313 +18 |  +0.3%

Revenue
b (PY million) 23.8 24.1 03] -1.2% 216.6 +27.1 | +14.3%
Hiroshima | ReVPAR (JPY) 4,492 4,544 53| -1.2% 6,883 +860 | +14.3%
Executive Occupancy (%) 76.9 72.0 +4.9 | +6.8% 90.9 +3.8 +4.4%
ADR (JPY) 5,839 6,310 471 -7.5% 7,574 +657 |  +9.5%




Notes:

1.

The above data are as provided by the hotel operators or as calculated by Ichigo
Investment Advisors based on information provided by the hotel operators. The data
have not been audited and thus their accuracy cannot be guaranteed and may not
match data disclosed in future releases.

. Revenue is revenue from accommodations and related services only. Rent from retail

tenants at Hotel Vista Premio Kyoto, Chisun Inn Osaka Hommachi, and Smile Hotel
Tokyo Asagaya is not included.

. RevVPAR (Revenue Per Available Room) is calculated with the following formula:

RevPAR = Total Revenue from accommodations (excluding restaurant charges and
other service fees) / number of available guest rooms.

. Occupancy is calculated with the following formula:

Occupancy = Total number of guest rooms occupied during the period /

(total number of guest rooms * number of days hotel was in operation during the
period)

Occupancy may exceed 100% in the following cases: 1) a guest had pre-paid for a
guest room but checked out early, allowing the guest room to be occupied by a
different guest; or 2) a guest room is occupied for less than one day by different
guests.

. ADR (Average Daily Rate) is calculated with the following formula:

ADR = Total revenue from accommodations (excluding restaurant charges and other
service fees) / number of guest rooms occupied during the period.

. Data for Hotel Livemax Nihombashi-Hakozaki are included in the total hotel and

fixed rental hotel data above, but not separately disclosed because the hotel operator
did not provide consent to disclose hotel-specific data.

. Hotel Suave Kobe Asuta and Grandpark-Inn Yokohama are excluded from the above

data because the hotel operators did not give consent to disclose hotel-specific data
that would allow for year-on-year comparisons.

. Pre-acquisition data for acquired hotels is based on data received from the previous

owners.



Explanation of Changes

Variable rent hotels, which are the primary driver of increases/decreases in Ichigo
Hotel’s earnings, and the total portfolio saw year-on-year decreases in Revenue,
RevPAR, and ADR, while year-on-year Occupancy increased.

The Smile Hotel Kyoto Shijo and Ichigo Hotel’s two hotels in Osaka saw year-on-year
decreases in Revenue, RevPAR, Occupancy, and ADR due to increased hotel supply
and some lingering after-effects from last September’s massive typhoons.

Hotels generating significant year-on-year increases were Ichigo Hotel’s two hotels in
Sapporo, which are experiencing strong domestic leisure demand and a rebound in
inbound demand post-September’s earthquake; the Court Hotel Kurashiki, supported by
variable pricing and effective yield management; and the Valie Hotel Tenjin, which had
strong leisure and inbound demand.

Value-Add Actions

Ichigo Hotel completed room renovations on the tenth floor of the Nest Hotel Naha. The
conversions increased guest capacity in six double rooms, along with creating four additional
double rooms by splitting two suites, catering to the needs of guests traveling with family or
friends (forecast ROI 19.8%).

Ichigo Hotel will continue to work closely with its hotel operator partners to carry out
value-add capex and drive higher earnings.

Nest Hotel Naha

Double Rooms
Before After

Suites
Before After




