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«In reflection of the transfer of shares of stock in UNY CO., LTD., the businesses of UNY CO., LTD., and its subsidiaries have been classified as businesses to be
discontinued from the nine-month period ended November 30, 2018.
CERERDFIR Classifications of Major Companies> | . ereeeeeeeesseessssesssnessenees
UFHD P orsu—=—+ B BFM/ A FM/ SHBFM/ B AU FM/ . ) )
FamilyMart UNY HD [} FamilyMart [ ] RO H—R/S=FS5AT5 T % = #E#E 3 Businesses to Be Continued
Taiwan FM/Thailand FM/Okinawa FM/Minami Kyushu FM
UFI FUTECH Pocket Card/SENIOR LIFE CREATE etc. H
: hFERE
Kanemi
:t,i; — UgglsggglchTé/-\\ftc. =>3Fﬂi‘b*n$¥ Businesses to Be Discontinued
[IFRS16SBAIC & 55 813, RAEFHIE P THDHIEMN 5202052 A HAFHEITHYRAATEYEE A,
As the Company is currently assessing the impact of the adoption of IFRS 16, the impact is not taken into account.
4 N
—FEFRE—
AEHOERIZE, BHOFROEBEFICRHTIREBELNEFNTOET L CNSIFBEEAFARGFERNO/ON- BHBEBOHIETIZESVTVET,
EROEBZZT BEOEA ., BUHEMYBEERBEZORALGERICKY. ChoDRBLEFREERGIREREGYSDTEEFTEMBELZE,
—Disclaimer—
This report contains forward-looking statements, including the Company's strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts and involve known and unknown risks and uncertainties that relate to,but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the
forward-looking statements in this report.
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1. ERFREMS IFRS)

Consolidated Financial Results (under IFRS)

(1) E#EBESTEZE  Consolidated Statement of Profit or Loss

(B4 : & 75 [ /millions of yen)

20184F2 A £

FY2017 201952 #1/Fy2018 202042 A #1/FY2019
, SEHA/Full year
A SEBHA/Full year GHEES)
Fullyear Rt LLEES BIHALL GIECES
YoY Inc./dec. YoY Inc./dec.
Em*sﬂ%feraﬁng revenue 637,013 617,174 96.9% A 19,840 525,000 85.1% A 92,174
nEREADDURA
Income from franchised stores 355,308 364,780 102.7% 9,472
ZDHEDEFILA
Other operating revenues 57,351 49,905 87.0% A 7446
Eﬁ:’jﬁ;% 224,354 202,488 90.3% A 21,866
gpfrﬁﬂféross profit 482,721 475,410 98.5% A 7,311 470,000 98.9% A 5410
RAERRV—REER
Selling, general and administrative expenses 441,050 423,857 96.1% A 17,193 405,000 95.6% A 18,857
EHE R
LEeaseEold and office rents 184,650 177,809 96.3% A 6,841
PN
Personnel expenses 95,492 89,593 93.8% A 5899
EERIEHE
Advertising expenses 24434 21,768 89.1% A 2,666
R
Depreciation 53,747 58,116 108.1% 4,369
;ﬁ:ﬁ 82,727 76,571 92.6% A 6,156
*
gﬁﬁfmng profit 41,671 51,553 123.7% 9,882 65,000 126.1% 13,447
BRI LR A RS
Share of profit (loss) of investments 906 A 2,070 _ A 2977 3,000 _ 5070
accounted for using equity method
;ﬁ:ﬁgﬁf 5,070 6,077 119.9% 1,007 1,500 24.7% A 4577
;,fj:‘ff;fsz 42,700 51,665 121.0% 8,964 9,000 17.4% A 42,665
BEE&ELSE
Loss on disposal of fixed assets 4,836 7,711 159.4% 2,875
PegEEES
Impairment loss 29,838 34,741 116.4% 4,903
gfefm 8,027 9,213 114.8% 1,187
F%Eﬁg?gcome 3,053 2,409 78.9% A 644 2,000 83.0% A 409
F%Eﬁﬁfists 2,126 2,079 97.8% A 47 2,500 120.3% 421
z?;!tﬁgﬂf: tax 5874 4,225 71.9% A 1,650 60,000 - 55,775
EATTERER
Income tax expense A 12,520 A 20574 - A 8,054
MEEENSD LTI
Profit from continuing operations 18,394 24,798 134.8% 6,404
TR DD LR
Profit from discontinued operations 18,158 32,517 179.1% 14,359
ﬁff?fm 36,552 57,316 156.8% 20,763
FEXEFHFIEE
Profit attributable to non-controlling interests 2,896 11,946 412.5% 9,050
ﬁﬁﬁ?ﬁﬁi{:zgiﬁiﬁogﬂﬁt 33,656 45,370 134.8% 11,713 50,000 110.2% 4,630

X BEFBEE ERREAHLT LRMEVIRFE RV —REEREERL. BAREICE TP XN BIABL T HFBIEETT,

* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales and selling, general and administrative expenses from gross operating revenue.

GE) BRIRAEA DB IRTH B FTIE, MEREEX IR TRESRIOAORETT ., @, BERMLBRIBEELTEYET,

Note. Figures from gross operating revenue, profit before tax, and all items between exclude the performance of businesses to be discontinued. Past figures have been restated accordingly.
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(2) BRHEE[T7I)—T—MHEAK)] Statement of Profit or Loss [FamilyMart Co., Ltd. (Non-consolidated)]

(B4 : B 75 [ /millions of yen)

201842 #4

Vo017 201942 A#/FY2018 202042 A #/FY2019
i SEHA/Full year
B e R (BE/Est)
Full year AL nimE FIRE nimE
YoY Inc./dec. YoY Inc./dec.
Fr—r2ER LR
Total store sales 3,016,064 2,982,852 98.9% A 33211 3,000,000 100.6% 17,147
- 30E-
Gross operating revenue 468,179 434,159 92.7% A 34,020 414,000 95.4% A 20,159
MERENDSDIRA
Income from franchised stores 327,453 335,744 102.5% 8,292
ZDMDEFIRA
Other operating revenues 40,474 36,283 89.6% A 4191
Liﬁfefg 100,252 62,132 62.0% A 38,121
af,g:l:imgs profit 396,108 390,979 98.7% A 5129 388,000 99.2% A 2979
ARt — iR EE
ISJZ”in?gie{,-fera;q:nj a%ﬁnistrative expenses 361,912 346,723 95.8% A 15,189 330,000 95.2% A 16,723
AR
LEeaseI:oId and office rents 164,930 159,375 96.6% A 5555
A&
Personnel expenses 65,256 59,601 91.3% A 5,656
BE-REE
Advertising expenses 20,583 19,734 95.9% A 848
BT
Depreciation 45,257 50,300 111.1% 5,043
g;@:ﬁ{ 65,885 57,713 87.6% A 8,172
*
o ting profi 34,196 44,255 129.4% 10,059 58,000 131.1% 13,745
;yﬁﬁ(g)ﬁf 1,669 1,297 77.7% A 373 1,000 77.1% A 297
grﬁ:%gii 41,982 48,903 116.5% 6,921 8,500 17.4% A 40,403
EE&EENRSE
Loss on disposal of fixed assets 4,633 1,529 162.5% 2,897
petitBS
Impairment loss 28,468 28,714 100.9% 246
;ﬁ:ﬁ 8,881 12,660 142.5% 3,779
F‘fi’niﬁg?ﬁcome 10,228 5,734 56.1% A 4,494 6,000 104.6% 266
iﬁgﬁﬁists 1,867 1,941 103.9% 74 1,500 77.3% A 441
A o 2,244 442 19.7% A 1,803 55,000 - 54558
Fﬁﬁi?m 509 A 3,180 - A 3,689 40,000 - 43,180

X BEABEE, BERENSF ERBLVICRFERERV—REEREIERLI. BARREEICHITHEEFIEICHL T SR EIEERTT,
* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales and selling, general and administrative expenses from gross operating revenue.




Q) ZDMEELEDREMR Financial Results of Other Major Companies

@ FE#MH-BEESHH - KRS EN
Number of Subsidiaries, Affiliates and Joint Ventures

201942 K
As of February 28, 2019
AR ZE
Inc./dec.
FEHH
Subsidiaries 27 AN
BESH - EXECEHK 19 As
Affiliates and joint ventures
L 46 A 19
Total
QELFRUDRERE
Financial Summary of Main Subsidiaries (84 : F5 M/ millions of yen)
BEI7I)—<—+ BR>=TFZ479) T4+
Taiwan FamilyMart Co., Ltd. SENIOR LIFE CREATE Co., Ltd.
HRIA L3 /Shares 50.00% HR3A tE 3./ Shares 95.43%
201942 A £ 202042 A #A 201942 A #A 202042 A #A
FY2018 FY2019 FY2018 FY2019
. SBHA/Full year . EHA/Full year
BHA/Full year (BHEIEsL) EHA/Full year (tE/ESL)
R RIsALL RIsALL HIALL
YoY YoY YoY YoY

[=ESE:S
Graoss operating revenue 64,479 107.1% 10,110 108.4%| 12,255| 121.2%
FERME
Core operating profit 7,884 125.4% 389 83.0% 6 1.5%
R
Pérlfﬁtﬂﬁ 6,251 107.4% 247 84.1% 3 1.2%

(G¥) BUALLER (13201952 B HAKEF R T,
Note. The figures for earnings contributions [shares] by affiliates and subsidiaries are as of February 28, 2019.

@ THEERH - HRAXECEDREME
Financial Summary of Main Affiliates and Joint Ventures

(47 : & 75 F/millions of yen)

(BB I7I—<—k
Okinawa FamilyMart Co., Ltd.

(BEAMTFI—<—F
Minami Kyushu FamilyMart Co., Ltd.

BY3A LL#E/Shares 48.98% HY3A LLZE/Shares 49.00%
201942 A #f 202042 R #1 201942 R #f 202042 F #f
FY2018 FY2019 FY2018 FY2019
. SEH#A/Full year . EH/Full year
# £
SEH/Full year (EHEEst) SEH/Full year (EHE/Est)
HISALL HIRALL HIRALL HIRALL
YoY YoY YoY YoY
L HAR 2%/ Profit 1,192 124.3% 719 60.3%| A 516 - 203 -
(47 : 5 75 F/millions of yen)
BAT7I)—<—h Ry h—RER)
Central FamilyMart Co., Ltd. Pocket card Co., Ltd.
BY3A L 22/ Shares 49.00% HR3A b 3./ Shares 34.00%
201942 A # 202052 A # 201942 A # 202042 R #
FY2018 FY2019 FY2018 FY2019
. BEHA/Full year . EH/Full year
b=l ] bl
SEHA/Full year (FHEEst) SEHA/Full year (FHEEst)
WAL WAL WAL WAL
YoY YoY YoY YoY
L HAFI 48/ Profit A 1,218 - 1 - 5465 151.9% 6,252| 114.4%

(GE) BUALLEE (L2019 2 AR R TT .

Note. The figures for earnings contributions [shares] by affiliates and subsidiaries are as of February 28, 2019.
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(4) EEBABIR BESTEZE Consolidated Statement of Financial Position

(B £ : & 75 F/millions of yen)

2018%2A K

20195 2A K

As of February 28, 2018 As of February 28, 2019 As ofzigezboriszzz,{ 2020
ﬁ?}?ﬁ? ﬁgiﬂ/dﬁf (BHEI/Est)
s 253,174 64,885 353,498 100,324
BRFERUT QMO 250,654 924 147,750] A 111,004
TOMDIMAE 19,463 A 7,791 12,857 A 6,605
WEAE 55,558 2,157 17,956 A 37,601
EnoRMAE 24,838 A 2545 25,822 984
THEMCRETSRE 4,485 894 45981 41,496
AR 617,171 58,525 603,865 A 13,307 520,000
e cquipment 393,596 26,364 254540| A 139,056
T roperty 137,004 A 19,497 12,105| A 124,900
o 156,557 A 4939 142,732 A 13825
T asets 66,252 A 5353 56,833 A 9420
s oo ot e ity method 23,956 670 23,224 A 731
B old deposis 122,917 A 17,309 89,813 A 33,104
COMOERAE 153,279 15,133 115,580 A 37,699
DBAIRERE 1758 831 - A 1,758
RIBBAE 45,697 10,846 60,879 15,181
EmROIRDAR 13,509 A 559 12,547 A 1052
FRM AR 1114615 6,188 768253| A 346,363 830,000
AEEH 1,731,787 64,713 1372117) A 359,669 1,350,000
leeiicriiatd 288,744 9,445 210,903 A 77,841
B s received 152,155 A 7,802 132,500 A 19,656
e ings 48,864 A 68,283 39,723 A 9,141
S ions 27,160 6,921 26,270 A 890
ﬁfﬁé{;ﬂﬁ;ﬁile 7,885 3,306 4659 A 3225
D A 57,802 A 339 27,998 A 29,805
abiten ety sl with sy b o sl - - 8,891 8,891
e bl 582,611 A 56,752 450944| A 131667 440,000
e ings 332,282 55,600 173,152] A 159,131
S ions 93,843 10,031 82,831 A 11013
ComosmaR 53,732 A 2,141 14,489 A 39,243
iy 16,970 1,725 15,281 A 1,689
it 51,979 670 36,812 A 15,167
D IRIAR s 1,711 319 8873 A 2838
e abilies 560,517 66,205 331,436| A 229,081 300,000
A s 1,143,128 9,452 782,380| A 360,748 740,000
iﬁiapital 16,659 - 16,659 -
iﬁ?fﬁuus 236,785 A 224 236,747 A 37
o ares A 1,104 A 662 A 1185 A 82
A Cin ANl 15,925 7,723 6,773 A 9152
R ings 274,970 18,555 300,768 34,799
B ent 543235 25,392 568,762 25,527
o g inerests 45,424 29,869 20,975 A 24,449
Ty 588,659 55,261 589,737 1079 610,000
BRROsra 1,731,787 64,713 1372117) A 359,669 1,350,000

Total liabilities and equity




(5) E#EF vy a- 70— EE Consolidated Statement of Cash Flows

(8431 : & A /millions of yen)

20185 2R 2019428 # 20202 A 44
FY2017 FY2018 FY2019
h e - g ; fi . . SEHA/Full year
EEEH(CLDHF vy - 70O—/Cash Flows from Operating Activities BHI/Full year EHI/Full year G EES)
MIEBELLDORSIRTFEE
Pro)fit before tax from continuing operations 5,874 4,225
BT AN R OMEEN
Depreciation and amortization 954,588 59,397
peEEEES
Impairment losses 29,838 34,741
BORICKDIRE B (AZE)
Share of profit (loss) of investments accounted for using equity method A 906 2,070
ERBEERVZOMOEEDEREE(AKEM) A 973 3600
Decrease (increase) in trade and other receivables !
P £ 3] &8
ﬁﬂﬁﬂﬁfi@isﬁgﬁféliisbq) A 1,682 1,689
ecrease (increase) in inventories
EREBRVZOMORBEOEBE (AKX 14.220 1660
Increase (decrease) in trade and other payables ! '
FAYE OEELE (AILED)
Increase (decrease) in deposits received A 7120 A 11,453
BEGEFCRIBERVEBOEREE 2399 157
Increase or decrease in retirement benefit asset or liability !
Z D1t
Other 14,738 20,427
MEE
Subtotal 110,974 116,514
FMERVELEOZEEE
Interest and dividends received 3,268 2,007
FEDXILEE
Interest paid A 2,749 A 3,461
EAFEBROXILGE
Income taxes paid A 5,353 A 2,402
EANFEROEMNE
Income taxes refund 4,485 2,723
FRFEBENSDEEEFHF vyl a-70—
Cash fJIt)ws from operating activities of discontinued operations 42,103 44,360
EEEHICESFrya-70—
Net cash provided by (used in) operating activities 152,729 159,742 150,000
& FEHC& STy 2 TO—/Cash Flows from Investing Activities
AMEEEERVERETBHEDIFICLEXE
Purchase of property, plant and equipment and investment property A 40,463 A 30,284
AMEEEERVRETHEDTHNICLDINA 5934 1399
Proceeds from sale of property, plant and equipment and investment property ! !
B EEDOIMBFICLDXH
Purchase of intangible assets A 8434 A 4618
BERUVERBHEDEAICLDZH
Payments for leasehold deposits and construction assistance fund A 20,234 A 19,124
BERUVEHRBHEDEURICEDINA 9472 7620
Proceeds from collection of leasehold deposits and construction assistance fund ! !
BEDREFICESZH
Purchase of investments A 8,489 A 4,250
REDFEH. HEICEDIRA
Proceed)s from sale and redemption of investments 5,530 8,745
BEORMBICLIRA 700 _
Proceeds from acquisition of business
BEORHITEBRA _ 3617
Proceeds from disposal of businesses !
Z Dt
Other A 290 A 1,529
FRFBENLDREFHF vyl a-70—
Cash fJIt)ws from investing activities of discontinued operations 74N 147,681
BEFHCKDFryia-70—
Net cash provided by (used in) investing activities A 49,502 109,257 A 95,000
BAF5EBNC & B+ v - TO—/Cash Flows from Financing Activities
HERVEALICLDHERE
Proceeds from issuance of bonds and borrowings 145,832 132,891
HBERVEAL DR FE
Repayments of bonds and borrowings A 137,139 A 221,719
) —REHDRFLE
Repayments of lease obligations A 28,650 A 34,754
BEHRADEFICLDITH
Payments for purchase of treasury shares A4 A 83
EREFIKREINSOFEUFIREFICLEZEH A 55 A 202
Purchase of interests in subsidiaries from non-controlling shareholders
[SEEAOSZN
Dividends paid A 14,188 A 15121
FREFA~DELEDIILEE
Dividends paid to non-controlling interests A 3593 A 2,634
AT =% )L R—/A—DEFHEA LR D)
Increase (decrease) in commercial papers A 96,000 -
Eoft 333 16
FRFBEHSOHFEEFHF vy 2-70—
Cash fJI:)ws from financing activities of discontinued operations 95,626 A 14,627
HHEBICESFrya-70—
Net cash provided by (used in) financing activities A 317875 A 156,234 A 65,000
RERVREAEVNDAELEBDICLDEE
Effect of exchange rate changes on cash and cash equivalents A 466 A T8
RERUVRERZEVOERE(AITRD)
Net increase (decrease) in cash and cash equivalents 64,885 111,988
RERUVRERAEDOHEES
Cash and cash equivalents at beg'i:ning of period 188,289 253,174
FHEMTRETIEEICEFNSIHERVEEREN _ A 11665
Cash and cash equivalents included in assets held for sale J
ZERUREFEENONRERD 253,174 353,498 343,498

Cash and cash equivalents at end of period




(6) Eﬁﬁ%j&ﬁo)qk;ﬂ Capital Expenditure (B {5z : & 5 M /millions of yen)
201842 A#/FY2017 | 2019428 #1/FY2018 202042 A #/FY2019
& HA/Full year
(&tE/Est.)
SEHA/Full year SEHA/Full year
AL
YoY

A&t T73Y—<—MEK) FamilyMart Co., Ltd. (Non-consolidated)

& /Lease deposits 15,984 14,035 16,470 117.3%
R IE R & /For new stores 29,868 13,609 12,457 91.5%
BE7FEIE R & /For existing stores 9,917 11,961 66,492 555.9%

JEERIRE &t/For stores 39,785 25,571 78,949 308.7%

dEsnE . BRE O
PIESE- EARLS 674 835 5812 696.0%
ead office investment
S AT L% &[System investment 5,004 4,525 11,883 262.6%

AERRE &H/For head office 5,678 5,360 17,695 330.1%

1)—X/Lease 42,681 20,707 886 4.3%
&% & &t/Total capital expenditure 104,130 65,673 114,000 173.6%
E#EET Consolidated total
&% & &t/Total capital expenditure 125,314 90,250 140,000 155.1%
B {& £0 % /Depreciation 53,747 58,116 59,100 101.7%
(7) E#5BA75454Z Consolidated Financial Indicators

201852 A 20192 A # 202&5;31)519,3)1
FY2017 FY2018 (GHE/Est)
HEAFLHFIEEROA)
Return on assets (ROA) 2.2% 3.7%
BB ERBEE S LRI EZE(ROE)
Return on equity attributable to owners of parenet (ROE) 6.3% 8.2% 8.5%
BéiFE@lﬁﬁf:b)”z'i.ﬁﬁ*lJH(EPS)(H) 66.45 89.64 98.79
asic earnings per share (yen)

1R E-YRRUFEEIRERFSBPSXA)
Equity attributable to owners of parent per share (yen) 1,073.29 1,123.78
1M EYR L&)
Dividends per share (yen) 1120 144.0 400
[SELEAD]
Payout ratio 42.1% 40.2% 40.5%

GE) B3t 3201953 A1BEL>T, TBERK RIS OEMHORI A THRIEToTEY IS VIBRIEHRA N BIORBEEELTHEYES.

i, 20182 AR V201952 A HAICH(TH 1SR Y& (3. KA BB Y EERBLTEYET,

Note. On March 1, 2019, the Company implemented a four-for-one stock split to shares of common stock. The per share indicators were calculated based on the number
of issued shares after the stock split had been implemented. However, figures for cash dividends per share for FY2017 and FY2018 were calculated based on

the number of issued shares before the stock split.

(8) HEZEE MIK% Number of Employees
@ 773)—<—h(BE{K)/FamilyMart Co., Ltd. (Non-consolidated)

2018F 2R K 20192 K
As of February 28, 2018 | As of February 28, 2019

HEEH
Full-time employees 5,944 6,045

FRiELE

Store developers 168 179

EXiELE

Store supervisors 2,356 2,456
EERERER
Average part-timers during period* 2,331 1,269
@ & ##/Consolidated Total
e 17,771 15,139

Full-time employees

X IR ERAENE. S TSR BREASRERHELTHYET,

* The numbers of part-timers have been adjusted to be comparable to the full-time employment (8 hours working per day).

_6_




(9) %K 1EF#R Stock Information
@ K#%EDIKR The Ten Largest Shareholders

(B 452 : F#%/1,000 shares)

2019428 K
As of February 28, 2019

B®E4 AR mAEKRAKIS
Name of Shareholders Number of shares held| Shareholding ratio
FEREEEHRAST
! ITOCHU Corporation 52,507 41.49%
BATRA—FSAMERRITHRASH UEFER)
2 |The Master Trust Bank of Japan, Ltd. (Trust account) 18,675 14.75%
FER)T—ILAARRMAV RIS
3 |ITOCHU RETAIL INVESTMENT, LLC 10,880 8.59%
BARNS AT H—ERERBITHRASH UEFER)
4 Japan Trustee Services Bank, Ltd. (Trust account) 1.086 9.60%
5 BEEEEY—EXERRTHASH GIHREEFED) 3073 9 42%
Trust & Custody Services Bank, Ltd. (Securities Investment Trust Account) ’ en
BARUNTTROE
6 NTT DOCOMO, INC. 1,812 1.43%
BARLGRREE S
! Nippon Life Insurance Company 1,553 1.22%
BNP//GES MR &1t
8 |BNP Paribas Securities (Japan) Limited 1,432 1.13%
T—ILRRY - By I RSB AR BNYM
o Goldman Sachs Japan Co., Ltd. BNYM 1,325 1.04%
10 |STATE STREET BANK WEST CLIENT - TREATY 505234 1,242 0.98%
&&t/Total 99,589 78.70%
B AERIBEI S, RTEKRI (BOHN183,9998 <) DRBIH T 2EIETT .
Note. All percentage figures are calculated by the total number of shares issued and outstanding excluding 183,999 treasury stocks held by the Company.
@ FrE&EBIHKR Distribution of the Shareholders
20195 2A K
As of February 28, 2019
5 AR
JRER (#5) PR A
Number of shares held | Shareholdings ratio
shareholders - -
(trading units)
TR GIFRH
Japanese financial institutions and securities companies 87 427,239 33.84%
ZDMDEN
Other Japanese corporations 651 678,879 53.77%
SEEANF
Foreign institutions and individuals 530 114,770 9.09%
BA-BE#%*. it
Japanese individuals and others 9.176 41,574 3.29%
&&t/Total 10,444 1,262,462 100.00%

GE) 1T DR E0100%%
Note. 100 shares per trading unit




2. 73— —rDEEMR (BEK)
Business Performance of FamilyMart (Non-consolidated)

(1) FHEBEDIKR (BEF) Average Daily Sales per Day (Non-consolidated)

273! —<—kFamilyMart (per store)
20184F2 A # 2019428 202042 A #
FY2017 FY2018 FY2019
. g SE#A/Full year
SEHA/Full year SEHA/Full year (5HE/Est)
2[5 ¥ B & (FF/thousands of yen)
Average daily sales at total stores 528 530 532
FEHEH(N)
Average customers per day 892 879 881
4% Bl (F)
Average purchase per customer (yen) 592 603 604
BE7F /& 5 B 7 (FM/thousands of yen)
Average daily sales at existing stores 534 538 539
FEHEH(N)
Average customers per day 912 896 897
4% Bl (F)
Average purchase per customer (yen) 585 600 601
BHFEAEHUR(EEEOTSVNGRESD)
Growth rate of average daily sales of existing stores
including converted stores from CKS for each fiscal 102.1% 101.7%
year
Bi77 IS B AU R
Growth rate of average daily sales of existing stores* 99.7% 100.4% 100.6%
#71E B & (FF/thousands of yen)
Average daily sales at newly opened stores 503 536 520

X B B UREY—ERBMGO—R - FronERN-BIETT,
* The Company discloses the growth rate of average daily sales of existing stores excluding the impact of services: pre-paid cards, tickets.

(2) B S DR Product Breakdown

i3]

M EERISE LS - ST L SR - A (BK)
Sales and Gross Profit Ratio by Product Category (Non-consolidated)

73! —<—kFamilyMart

(E 4 : 75 F/millions of yen)

20184F2 A #i/FY2017 20194F2 A #1/FY2018 202042 A #1/FY2019
. g SEH#A/Full year
SEHA/Full year SEHA/Full year (E1E/Est)
=t ERE =t ERE ERE
Bl 2° Gross profit ratio bl e Gross profit ratio Gross profit ratio
Sales AL Sales AL
RIHALE Share EIEEES RIHALL Share EIEtES RS
YoY Inc./dec. Yoy Inc./dec. Inc./dec.

Z7AR7—F 156,102 129.3% 6.1% 45.37% A0.06% 170,940 109.5% 5.9% 45.18% A0.19%

Fast fUOd y of A s 0 ! 0 y J70 J/ N 0 . 0

gla?laﬁ'% 681,946 116.4% 26.8% 35.97% 0.20%| 787,923 115.5% 27.0% 36.07% 0.10%

y food
MIBH
Process:; food 647,525 121.8% 25.4% 37.98% 0.48%| 736,113 113.7% 25.2% 38.25% 0.27%
ﬁquor 108,794 124.7% 4.3% 25.27% 0.69%| 124,877 114.8% 4.3% 25.64% 0.37%

i:zljsir_mtal 1,485,575 120.0% 58.3% 37.82% 0.36%| 1,694,976 114.1% 58.0% 37.94% 0.12%
FES
Non-food items 755,794 121.5% 29.7% 15.60%| A0.15%| 873,989 115.6% 29.9% 15.56% A0.04%

ggﬁarette 618,731 123.6% 24.3% 10.81% +0.00%| 726,298 117.4% 24.9% 10.97% 0.16%
;;ife? 305,474 127.0% 12.0% 6.20% 0.16%| 352,090 115.3% 12.1% 6.68% 0.48%
o=
‘ll?o::l 2,546,843 121.2% 100.0% 27.50% 0.06%| 2,921,056 114.7% 100.0% 27.47%  A0.03% 27.52% 0.05%
Y—ERBERE
Gross profit ratio excluding services 30.9% 0.2% EUSh +0.0% BlGs 0.1%

GE

) AR EDELGRRE TRLRDOBEYTT

T7RNT—F: I5A4FFHo hEFA BTA AV E—a—E—%F

BECE &G KR, REME. /A, TH—E
MIES: S B hvTE. EFE

Note. The main description of each merchandise category is as follows:

Fast food: Fried chickens, steamed meat buns, oden, and counter coffee etc.
Daily food: Lunch boxes, noodles, sandwiches, desserts etc.

Processed food: Beverages, liquor, instant noodles, confectionery etc.

R Mt HE. EES
Y—ER: TYRSRA—F, Frob, 26— E2ES

Non-food items: Magazines, daily goods, cigarette etc.
Services: Pre-paid cards, tickets, copy service, express service etc.




(3) IEEH DK R Profile of Stores

@ JESHE D HEFS Number of Stores

(BA{3L : [ /stores)

2018528 K 201942 A K 202052 A R(GHED)
CKS: H—4 LK+ 5> 4 Z/Circle K and Sunkus As of February 28, 2018 As of February 28, 2019 As of February 29, 2020 (Est.)
RIEARZE BIHARZE AIARZE
Inc./dec. Inc./dec. Inc./dec.
1B & [5/Company-owned stores 299 A 57 239 A 60 215 A 24
1FC/Type 1 7,004 416 7,018 14
2FC/Type 2 7,504 2,359 8,256 752
Hn88 J&/Franchised stores 14,508 2,775 15,274 766 15,398 124
J731)—<—h (k) /FamilyMart stores (non-consolidated) 14,807 2,718 15,513 706 15,613 100
Y—JILK-H P X (BK)/CKS stores (non-consolidated) 1,506 A 3,406 — A 1,506 = -
E R E ARG
Stores operated by FamilyMart Co., Ltd. (non-consolidated) 16,313 A 688 15,513 A 800 15,613 100
H#B 731 —<—MOkinawa FamilyMart 324 6 325 1
BN T 731 —<—NMinami Kyushu FamilyMart 406 1 400 A6
JRAM T —ILIIR KYUSHU RETAIL 189 6 192 3
+> 4 ZF P E™/Sunkus Nishi-Shikoku* - A 63 = -
H—4 )L 4 EmE/Circle K Shikoku* - A 155 = -
EINAFCEt
Stores operated by area franchise companies in Japan 919 A 205 917 A2 943 26
ER&Et
apan total 17,232 A 893 16,430 A 802 16,556 126
& B /Taiwan 3,168 97 3,357 189 3,551 194
4/[Thailand 1,134 A4 1,035 A 99 978 A 57
s E/China 2,197 322 2,569 372 2,802 233
AR Ls/Vietnam 160 38 149 A 11 141 A 8
AR 7 Indonesia 88 18 122 34 172 50
J4JE 2 IThe Philippines 65 A 30 69 4 94 25
<L — 7 /Malaysia 37 33 83 46 164 81
By AFCE
Overseas stores operated by area franchise companies 6,849 474 7,384 935 7,902 518
ER-iBsrAFCET
Stores operated by area franchise companies 7,768 269 8,301 533 8,845 544
Fr—Et
Croup tota 24,081 A 419] 23814 A 267 24,458 644
¥ 2017E3A1BICY UV RBREER LUY—VIL 7/ BEIE Y —I VK- YU I X (B [CHlARAENELT,
* Sunkus Nishi-Shikoku and Circle K Shikoku integrated with FamilyMart Co., Ltd. on March 1, 2017.
@ HiE-FIEHOH (B{K) Number of Store Openings and Closures (Non-consolidated) (B4 5 /stores)
20';255 A 201942 F #1/FY2018 ZOi(iggl}z L
FM : 273! —<—kFamilyMart EHA/Full year SEH/Full year
CKS: #—%JLK-H# 2% X/Circle K and Sunkus @HA/Full year
&5t a% (RtE/Est.)
Total Total FM CKS
BMREHK
Number of stores operated by FamilyMart Co., Ltd. (non-consolidated) 16,313 15,513 15,513 - 15,613
$T#RH IE/New opening 261 130 130 _ 285
E LR & 2557 (B&S)H FE*/Opening due to re-location* 315 362 362 - 215
ISUREBREH —IILK-H VI X—FM)
Converting CKS stores to FM brand 2,720 1,025 1,025 -
BAE/Closure 4,202 2,317 811 1,506 400
BA4HEAE/Closure 1,119 1,000 607 393 185
E LK & 295y 7 (B&S)EANE/Closure due to re-location 350 337 204 133 215
TS RERHEFE/Closure due to brand conversion 2,733 980 - 980
#lHE/Net increase/decrease A 906 A 800 706 A 1,506 100

¥ ELFRRIZYTBEHIEIZIF. 4 —IIWK- YL I RMNBT7I—I— - TSURADBRSEEATHYET
* Figures for re-location of FamilyMart stores include store re-location that occurred following the conversion from Circle K and Sunkus stores to the FamilyMart brand.
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@ #EMF R EFHBAFCED)
Number of Stores by Prefecture (Including number of stores operated by area franchise companies)

(B {3z : [E /stores)

2018528 XK 2019528 K 201828 K 2019528 K
As of February 28, 2018 As of February 28, 2019 As of February 28, 2018 As of February 28, 2019
JLi#®iE  Hokkaido 237 234 HE Shiga 161 160
55 Aomori 226 200 WE  Kyoto 332 320
&5F Iwate 189 185 ABr  Osaka 1,401 1,341
B Miyagi 370 349 RE Hyogo 560 527
A Akita 160 148 =R Nara 145 142
iz Yamagata 153 144 Pl Wakayama 120 115
=S Fukushima 180 178 BFEEt  Kansai 2,719 2,605
BILEt  Tohoku 1,278 1,204 SH  Tottori 72 69
B34 Ibaraki 336 329 BiR  Shimane 65 66
iz N Tochigi 227 220 FELL Okayama 243 235
HE Gunma 126 120 &  Hiroshima 276 267
BE Saitama 796 775 wna Yamaguchi 91 89
FE  Chiba 633 618 hEF  Chugoku 747 726
iR Tokyo 2,525 2,426 EIl Kagawa 128 124
&) Kanagawa 1,042 984 Bz Ehime 245 234
BAEET Kanto 5,685 5,472 mE Tokushima 86 83
[IE-l Yamanashi 82 80 = Kochi 105 103
34 Nagano 267 264 mEZt  Shikoku 564 544
s Niigata 184 176 12 Fukuoka 546 523
F{E#ET  Koshinetsu 533 520 &8 Saga 75 72
i Toyama 168 155 Ri& Nagasaki 158 152
all Ishikawa 267 246 BEA  Kumamoto 204 196
i=Eis Fukui 158 149 K4 Oita 119 118
JLBEEt  Hokuriku 593 550 Bl Miyazaki 125 124
KE  Gifu 378 340 BEERE Kagoshima 281 276
3] Shizuoka 560 490 AMET  Kyushu 1,508 1,461
FH Aichi 1,686 1,566 bk Okinawa 324 325
=8 Mie 420 393 &Et Total 17,232 16,430
wigat Tokai 3,044 2,789

GE) 20182 AKRIERBL T SURERATDY — VK- YU IR [EEEATEYET,
Note. The number of stores as of February 28, 2018 includes the number of Circle K and Sunkus stores before the convertion to the FamilyMart brand.

@ 47 TE4HEk (B4K) Number of Stores by Operating Conditions (Non-consolidated)
73l —<—k/FamilyMart

(B3 : J& /stores)

2018528 K 2019528 K
As of February 28, 2018 | As of February 28, 2019
24B5RE X IE
24-hour stores 14,072 14,744
| mRsshare 95.0% 95.0%
ERIE
Stores handling liquor 14,436 15,148
‘ # Al tt/Share 97.5% 97.6%
EERE
Stores handlings cigarette 14,155 14,895
| sstishare 95.6% 96.0%
&&t/Total 14,807 15513
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(B%) MW REEFHRFMEAFRS)

{FYI) Quarterly Cumulative Consolidated Financial Summary (under IFRS)

201942 A #/FY2018
1 HomE R AL HRE For
1Q 2Q 3Q Full year
<18/3-5> <18/3-8> <18/3-11> <18/3-19/2>
S ating revenue 158,814 321,196 470,889 617,174
IR DS e 90,822 188,704 278,257 364,780
S i ravenues 13,008 25444 37,536 49,905
HETEE 54,984 107,049 155,095 202,488
SRR s profi 120,366 246,192 362,765 475,410
B isrative expenses 107,141 210,987 314,557 423,857
BREH e e 45,329 89,643 133,889 177,809
o el expenses 23517 44708 66,430 89,503
e exponses 6,017 11,906 16,769 21,768
Folaiitad 13,734 27,557 42,084 58,116
Eott 18,544 37,174 55,385 76,571
BRAE g rofi 13,225 35,205 48,208 51,553
RS OEARE
Share of profit (loss) of investments accounted for 442 1,663 1,881 A 2,070
using equity method
Zomwan 4,408 4,821 5,187 6,077
kil 4,649 9319 18,287 51,665
B ¢ fixed assets 871 1,642 2,407 7711
B o 2,158 4,145 10,977 34,741
Ente 1,620 3532 4,904 9213
R e 571 1,384 1,043 2409
A 555 1,090 1595 2,079
SRS 13,443 32,664 37,337 4,225
B e 3410 8,559 A 10411 A 20574
B T 10,033 24,105 47,749 24,798
Pratt o econtnomt ot 7,166 13,872 18,083 32,517
SRR 17,200 37,977 66,731 57,316
gi?ﬂ?itﬁlﬁﬂi to non-controlling interests 3,495 7,592 10,256 11,946
B s Iomi 13,705 30,385 56,476 45,370

X BEFBEE, BRIEH S5 L RMAESISRER RV —REERZERLI BAEEICE T HEERNBITAL T IRBERETT .

* Core operating profit is a profit indicator for operating profit under Japanese GAAP that is calculated by subtracting the cost of sales and selling, general and administrative expenses from gross operating revenue.
G BERRBASBBIARBETIE. [FREEE IR TREZXIOHDRIETT .

Note. Figures from gross operating revenue, profit before tax, and all items between exclude the performance of businesses to be discontinued.
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