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Summary of business results for FY2018
(From 1st April, 2018 to 31t March, 2019)
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Financial highlights FY2018 Results

(Unit: billion JPY)

Net Sales 197.50 210.00 21550 9.1% 2.6%
Operating 21.36 22.00 2263 6.0% 2.9%
income

10.8% 10.5% 10.5%
Ordinary 21.80 22.50 23.17 6.3% 3.0%
income

11.0% 10.7% 10.8%
Extra Profit 0.06 0.12 111.5%
ordinary ) 5ss 0.64 0.46 /.28.0%
Profit 14.96 15.30 1586 6.0% 3.7%
Attributable to owners
of parent 7.6% 7.3% 7.4%
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Financial highlights FY2018

-

Reached highest past

sales and profit

for 4 consecutive years.
s
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Change analysis FY2018 Net Sales

(Unit: billion JPY)

220.0
215.0 2.8
0.3 1.2
210.0
2.8 Advanced Autoparts
Industrial  products
205.0 products
10.9
200.0 215.5
195.0 Energy &
Industrial +18.0
plants
190.0 197.5
185.0 . ' | | | |
FY2017 FY2018
Results Results
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Change analysis FY2018 oOrdinary income

(Unit: billion JPY)

28.0 Raw materials A 1.5
Depreciation A1.0
26.0
24.0 1.4 0.1
2.7
Expense
22.0 Others
Gross profit
20.0
23.2
18.0 21.8 .
+1.4
16.0
140 | . :
FY2017 FY2018
Results Results
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Business results FY2018 Group segment

(Unit: billion JPY)

FY2017 FY2018 FY2018 | Change |

Energy & Net sales 52.;2 6:.;8 GZ.ig 19% 4%

. Operatin o c o 31% 5%
Industrial plants in'zome 9 2.4% g e

. Net sales 43.76 46.50 46.51 6% 0%

I"r::sutcr;z' Operating 6.55 7.50 7.46  14% 0%
P income 15.0% 16.1% 16.0%

Advanced Net sales 24.56 24.50 24.87 1% 2%

roducts Operating 4.64 4.00 4.20 A9% 5%
P income 18.9% 16.3% 16.9%

Net sales 43.81 44.50 45.00 3% 1%

Autoparts Operating 4.40 3.60 391 Al1% 9%
income 10.0% 8.1% 8.7%

or ge Net sales 28.97 30.00 31.82 10% 6%

rBr::il:::'?asis Operating 1.04 1.00 0.88 A15% A12%
income 8.4% 3.3% 2.8%

Net sales 197.50 210.00 215,50 9% 3%
Total Operating 21.36 22.00 22.63 6% 3%

income 10.8% 10.5% 10.5%
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Balance sheet highlights Fy2018
196.5 206.54

(Unit: billion JPY)

Cash & Deposits 27.3 +1.3
Account receivable
> +4.2
»n [Inventories
g Account receivable +3.9
Al6
ek [JFrom uncompleted contract 235
©  IOthers
Property, Plant +6.6
& intangible assets
Investment A3.°5
FY2017 FY2018

196.5 206.4

Account payable

Interest bearing liability
Advances received on
uncompleted contracts
Fixed liability

Current liability

Net asset 109.7 481 117.8
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Interest bearing liabilities & Equity Trends

I [nterest-bearing liability

Shareholder's equity

(Unit: billion JPY)

=a=Interest-bearing liability ratio Equity ratio
140 54.8% 55.3% 55.6% -6-6%
50.0%
120 47.6%
45.3%
43.2%
o,
100 37.8% 39.6%
A 34.3%
20 - 32.6%
/\
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24.5% \A " 251% 0 399
60 N — — \A\le%
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\&6.7%
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) I I I
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Financial policy

S.h°.rt .term 3months
liquidity

Safety
Equity ratio 60%
Dlvicend  25~35%

Shareholders P?Y

return policy Share _
buyback

Efficiency ROE Over 10%

FY2018 .
- m

1.6months

56.6%

28.5%

2billion yen

14.0%

The level that does not
immediately fall short of
funding.

Expect to achieve on FY2020

Stable & continuous dividend

Continue to consider it in light
of the balance with growth
investment.

N NICHIAS
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Summary of business forecast for FY2019
(From 1st April, 2019 to 31t March, 2020)
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Business outlook FY2019
FY2018

FY2019
Forecast

Energy &
Industrial plant

Industrial
products

Advanced
products

Autoparts

Building if
materials
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Financial highlights for FY2019 Forecast

(Unit: billion JPY)

FY2018 FY2019

Full year
Net Sales 215.50 98.00 110.00 208.00 A3.5%
EEIEITE 22.63 880 12.00 20.80 ~81%
iIncome
10.5% 9.0% 10.9% 10.0%
— 23.17 9.00 1220 21.20 /85%
iIncome
10.8% 9.3% 11.1% 10.2%
Profit .
at:lr?btlltable to owners 1 5°86 6'20 8°30 14°50 A8.6%
of parent 7.3% 6.4% 7.5% 7.0%
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Business forecast & results Group segment Trends

FY2015 FY2016 FY2017 FY2018 FY2019 Change
Results Results Results Results Forecast YoY

(Unit: billion JPY)

Energy &  NetSales 51.45 52.44 56.39 67.30 61.50 A9%
Industrial  Operating 3.31 3.79 4.58 6.18 5.20 Al16%
plants inecome 7.4% 8.7% 8.4% 9.2% 8.5%
Industrial Net Sales 40.84 41.39 43.76 46.51 47.50 2%
. Operating 5.98 6.01 6.55 7.46 7.60 2%
products  income 14.6% 14.5% 15.0% 16.0% 16.0%
Advanced Net Sales 15.51 19.46 24.56 24.87 23.00 A8%
products Operating 2.20 3.65 4.64 4.20 2.90 A31%
income 14.2% 18.8% 18.9% 16.9% 12.6%
Net Sales 35.53 37.80 43.81 45.00 45,50 1%
Autoparts Operating 4.44 4.11 4.40 3.91 3.70 A5%
ihcome 12.5% 10.9% 10.0% 8.7% 8.1%
Building Net Sales 27.10 29.27 28.97 31.82 30.50 A4%
materials Operating AN1.31 1.24 1.04 0.88 1.40 58%
iIncome
N4.8% 4.2% 3.6% 2.8% 4.6%
Net sales 170.43 180.36 197.50 215.50 208.00 A3%
Total Operating 15.10 19.60 21.36 22.63 20.80 A8%
fncome 8.9% 10.9% 10.8% 10.5% 10.0%
/.\, NICH lAs Copyright ©2019 NICHIAS Corporation, All Rights Reserved. 14



Change analysis FY2019 Net sales

(Unit: billion JPY)

220.0
215.0
5.8
210.0 1.0
1.9 0:5 -
Energy & Ind al d d
industrial N ustria Advance Autoparts
205.0 215.5 plant products  products
208.0
200.0 A7.5
195.0 [ [ [ | | | |
FY2018 FY2019
Results Forecast
4
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Change analysis FY2019 oOrdinary income

(Unit: billion JPY)

24.0 Depreciation A 0.7
0.9
22.0 Gross profit 1.1
0
Expense Others
20.0
23.2
21.2

18.0 A2.0
16.0 [ [ | | | 1

FY2018 FY2019

Results Forecast
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Medium-term business plan

First stage : FY2016- FY2018
Second stage: FY2019- FY2020
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Medium-term business plan First stage & Second stage

Medium-term business plan 5years (FY2016-FY2020)

First stage : 3years & Second stage : 2years

FY2019 FY2020

FY2016 FY2017

180.4

19.6 22.6 20.8 =
(10.9%) (10.8%) (110.5%)) (10.0%)  (Over 10%))
First stage Second stage
[TOP] Net sales, [Middle]Operating income, [Bottom] Operating margin (Unit: billion JPY)

.. I
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Medium-term business plan

Focus on Strengthen Increase & Efficient
growing market overseas business operation at

Japanese business

Medical Automotive ¥
devices parts |
Rock Wool Rock Wool ||
Environment for for
-+ industrial residential
— market - market
Fireproof s Contracts

.. /
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Medium-term business plan Investment

(Unit: billion JPY)

Completed Place | Amount

Growing market VOC-Dehumidifier (Environment) products S!una 24
letham
Tsurumi factory
Factory re-development Oji factory 7.9
R&:D center expansion (5t building) Hamamatsu R&D 0.9
Advanced products Kumamoto NICHIAS 2.4
Rock Wool No.3 production line Indonesia 4.0
Metakote No. 3 production line Malaysia 3.1
Automobile parts Czech 0.3
Covered rubber gasket (5t factory) Malaysia 0.6
Medical devices Vietnam 0.9
Automotive parts Yuki factory 1.0
Factory re-development Oji factory 4.6
NICHIAS CERATECH
Advanced products Fukushima NICHIAS 5.7
Automotive parts China 2.2

.. ,
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Investment & Depreciation cost Trends

(Unit: billion JPY)

¥ Energy & Industrial plant M Industrial products B Advanced products
14 M Autoparts Building materials M Others
12.8 12.8
12 . - 11.0
Depreciation
10 : 9.8 -
8
6
4
2
0
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
forecast forecast
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FY2020 Target Medium-term business plan

(Unit: billion JPY)

FY2020

FY2016 FY2017 FY2018 FY2019

Results Results Results Forecast

Target

Net sales 180.4 197.5 215.5 208.0

Operating

. 19.6 21.4 22.6 )
iIncome 20 8
Operating 10.9% 10.8% 10.5% 10.0%
margin

ROE 14.7% 14.5% 14.0% Over 10%
Investment

N NICHIAS
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Shareholder’s return Trends

(Unit: JPY)

60 -
42

40 -
26 30 -
20 24
O —. T T T T T

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
forecast

The reverse stock split was carried out on a one-for-two basis on 15t October, 2018.
The amount shown on the above graph is based on the assumption that the reverse stock split was carried out at the beginning of the FY2009.

N NICHIAS
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Credit rating Trend

AAA

Stable
A O

Stable Stable @ Positive

A~ e o

Stable Stable Stable Stable @ Positive

BBB*
A * % Tturrent: 3w Apr. 2019

® Stable Stable Stable A
BBB

Positive @ ® P Stable
- Japan Credit Rating
BBB - Agency, Ltd

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Business and Function (CSR activities)

Realization of

. NICHIAS .
Realize . Realize
philosophy

. . Function
Business side .
R side

Promotion of Promotion of
gusiness activitieg Connect CSR activities
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SDGs and Our products & Services

peveLopment G LIALS

17 GOALS TO TRANSFORM OUR WORLD

Total engineering service
for customer’s trouble.

GASKET LABO™
DECENTWORK AND RESPONSIBLE
ECONOMIC GROWTH 12 CONSUMPTION
/\/. ANDPRODUCTION
Target 8.2 125

Proper gasket replacement interval by
GASKET LABO™ contribute to reduce

industrial waste.

6 et
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i

e J28a foman [4um [5em
2

1 PARTNERSHIPS
LU L SUSTAINABLE

% DEVELOPMENT

GOALS

13 i | [ 5

RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

(W& - ESFREZNEN)
£ R AT -

O

12.5

7.3

Target

Recovering insulation performance by
overwrapping Insulation Method contribute to

reduce waste and energy saving.

N NICHIAS

Copyright ©2019 NICHIAS Corporation, All Rights Reserved.

26



NKK NICHIAS ‘KAIZEN' activity
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Medium-term business plan Second stage
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Medium-term business plan Second stage

To achieve the business
target at.r FY2020

Huntan Weource
devélogment

N NICHIAS
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The NICHIAS Philosophy NICHIAS Environmental Charter
“TATSU'TAM oTs“” NICHIAS contributes to the realization of a

NICHIAS contributes to the Earth’s society centered on sustainable development by
bright future through our “Insulation technologies U o T oioigy d

i . technology solutions in the reduction of a variety
and Protection” technologies. for a brighter future of negative environmental impacts including

the mitigation of global warming.

Our Promise Environmental Action Guidelines

In keeping with the NICHIAS Environmental Charter,
« We will abide by community standards and NICHIAS continually engages in and endeavors to
work together with the communities we serve. improve upon the following activities.

-

. Thorough compliance

» We will strive for customer satisfaction Fulfill social responsibilities by not only observing legal requirements,

while never forgetting a sense of gratitude. but also establishing and implementing our own voluntary standards.
2. Development of products with lower environmental impact
« We will believe in mutual trust and continue Strive to develop and promote products and services effective in
reducing environmental impact.
to grow together.
3.Enh of envir | performance

Establish and make progress toward environmental goals in such areas as
energy and natural resources conservation, and chemicals management, etc.

»

. Coexistence with society
Coexist with the local community, and value the rich natural environment.

N NICHIAS ~ NICHIAS X NICHIAS

TATSUTAVOTELT st 1o NKCHAS 5 sl s Prtecson” techecoges. Estabilshed Agn 5, 2001

Reviad Agi 1, 2017

Points of Attention

The content of this material only presents information under the conditions stated herein and may not cover all possible conditions. In addition, while utmost care is taken with regard to the accuracy of the content in drafting this material, please understand
that none of the information, explanation or recommendations included in this material provides any kind of guarantee.  This material includes confidential information, such as knowledge or know-how, etc., of our company. Please refrain from using all or
part of this material for purposes other than the purpose of the submission of this material to your company, or from disclosing the same to any third party. We do not guarantee that the method of use, etc. included in this material does not infringe upon any
intellectual property of a third party.
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