24 1

2019 6 24

15 2018 4 1 2019 3 31

ipet Insurance CO.,Ltd.

03-5574-8615

03-5574-8615
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11 12 13 14 15
2015 3 2016 3 2017 3 2018 3 2019 3

6,364 8,128 10,071 12,268 14,941
6,363 8,126 10,067 12,212 14,831
1,460 307 297 561 297
1,249 106 196 32 851
34.6 36.7 38.8 39.9 42.4
50.9 49.5 48.7 48.0 46.4
1 1 3 30 60
0.0 0.0 0.1 0.5 0.7
0.0 0.0 0.1 0.8 0.5
3,064 3,314 3,314 3,315 4,097

2,426,044 | 4,696,267 | 4,696,267 | 4,697,467 | 5,335,657
(1,176,044) | (4,696,267) | (4,696,267) | (4,697,467) | (5,335,657)

(900,000) ) ) ) )
(350,000) ) ) a) a)
2,069 2,674 2,886 2,902 5,336
5,278 6,978 8,179 9,250 13,574
177.44 569.40 614.62 617.99 1,000.32
514.84 43.60 41.86 6.91 161.99
157.12
39.2 38.3 35.3 31.4 39.3
46.4 4.5 7.1 1.1 20.7
25.1
1,193 1,014 1,304 1,529
65 717 1,846 2,048
498 1 4 1,484
3,218 3,513 2,966 3,931
198 235 307 363 483
38 35 37
) ) ) ) )
4,795

3,000
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4,964 56.8
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483 @37 33.6 2.7 4,013
120

8/83



EDINETOOOO
O000O0000O0Ooo(Essss)

OooooOodd
2018 7
2 2
2019 4 1 13
.com 2019 1
5
6 1 T Ponta
No.1
HAPPY PROJECT
2019 5
2019 3 HAPPY
2019 8,000 Csv
46
2018 11
4,701 280
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Non-GAAP Non-GAAP
Non-GAAP
J-GAAP
Non-GAAP J-GAAP
70 1 1
193 2 1
232 2
3.2
193 2 1
2019 3 2019
2017 1.4% 1 5,193 2018
1.5% 1 5,422
2018 8,903 2018
9,649 2018 18,552 15

15,399 2018 11 1
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TVCM WEB
2017 10 46
ERM
ERM 1
ORSA 2 ERM

PDCA

1 ERM Enterprise Risk Management

2 ORSA Own Risk and Solvency Assessment
CRM

CRM
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70 1
2015 3 2016 3 2017 3 2018 3 2019 3
1,676 2,135 2,612 3,018 3,832
818 1,922 2,351 2,874 3,533
116 458 477 405 814
177 1,103 429 522 658
1,460 307 297 561 297
1,521 336 345 444 453
) 1/24
2016 3
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70 1 2
232 2
50
3.2
2015 3 2016 3 2017 3 2018 3 2019 3
204 260 322 391 475
773 1,034 1,356 1,748 2,223
56.8
2011 2
2019 3
56.8
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Non-GAAP
2018 3 2019 3
12,268 14,941 2,673 +21.8%
444 453 9 +2.1%
81 963 1,045
835 929 93 +11.1%
309 815 506 +163.6%
2 2
2018 11
46
HAPPY 2019
423,352 67,839 19.1 14,941
21.8
RPA
14,487 22.5 453
2.1
170
720
963
97 929
11.1 815 163.6
2018 3 2019 3
12,212 14,831 2,619 +21.5
50 60 10 +20.3
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0.1pt 90.1
2019 4 1
60
15 14
2018 3 2019 3
5,039 6,450 1,411 +28.0%
5,860 6,882 1,022 +17..4%
6,450 28.0
E/I 1
2.4pt 45.5
6,882 17.4
2 48.6
E/ 3
0.8pt 94.1
E/I
2018 3 2019 3 pt
E/I 43.1% 4550 +2.4
50. 1% 48.6% 1.5
93.3% 94.1% +0.8
1 E/I
2
3
E/
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J-GAAP
14,831 60 14,941 21.8
9,398 5,224
14,643 25.1 297 47.0 851
2521.2
Non-GAAP J-GAAP
Non-GAAP J-GAAP
2018 3 2019 3
Non-GAAP 444 453
522 658
405 814
117 155
J-GAAP 561 297
Non-GAAP Non-GAAP
2018 3 2019 3
Non-GAAP 444 453
391 475
Non-GAAP 835 929
Non-GAAP Non-GAAP
2018 3 2019 3
Non-GAAP 81 963
391 147
Non-GAAP 309 815
2018 3 2019 3
Non-GAAP 2,874 3,533 658
J-GAAP 3,018 3,832 814
1,748 2,223 475
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2017 4 1 2018 4 1
2018 3 31 2019 3 31
12,212 14,831 2,619
6,983 9,398 2,415
4,713 5,224 510
515 208 306
2017 4 1 2018 4 1
2018 3 31 2019 3 31
12,212 100.00 21.3 14,831 100.00 21.5
12,212 100.00 21.3 14,831 100.00 21.5
) ) ) ) ) )
2017 4 1 2018 4 1
2018 3 31 2019 3 31
12,212 100.00 21.3 14,831 100.00 21.5
12,212 100.00 21.3 14,831 100.00 21.5
2017 4 1 2018 4 1
2018 3 31 2019 3 31
4,523 24.7 39.9 5,788 28.0 42.4
4,523 24.7 39.9 5,788 28.0 42.4
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2018 3 31 2019 3 31
4,666 50.4 5,035 37.1
2,160 23.4 3,566 26.3
25 0.3 119 0.9
29 0.3 46 0.3
6,881 74.4 8,768 64.6
9,250 100.0 13,574 100.0
2018 3 31 2019 3 31
303 14.1 616 17.3
164 4.6
200 9.3 238 6.7
1,656 76.7 2,547 71.4
2,160 100.0 3,566 100.0
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2017 4 1 2018 4 1
2018 3 31 2019 3 31
1 4,839 0.0 3 5,583 0.1
28 1,384 2.1 56 3,253 1.7
0 19 1.6 0 44 1.6
64 37
30 6,308 0.5 60 8,919 0.7
30 60
2017 4 1 2018 4 1
2018 3 31 2019 3 31
( (
N ) ) () N ) ) ()
C D « D
1 4,839 0.0 1 5,583 0.1
48 1,384 3.5 43 3,253 1.3
0 19 1.6 0 44 1.6
64 37
50 6,308 0.8 44 8,919 0.5
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2017 4 1 2018 4 1
2018 3 31 2019 3 31
( ) |¢ Ny [« y|¢ N ()
N A N AR
1 4,839 0.0 1 5,583 0.1
31 1,403 2.3 62 3,256 1.9
0 19 1.6 0 44 1.6
64 37
33 6,327 0.5 63 8,921 0.7
4,324 13,574
369 1,406
965 750
1,890 8,237
1,458
2,433 5,336
1,565

851
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96.6pt 381.4
200
2018 3 31 2019 3 31
(A 4,659 7,584
2,906 5,322
3 7
1,748 2,223
1 1
2 30
G 3,272 3,976
V{( 1 22 (3 42 5 6
1 3,156 3,826
3
4 285 419
5 103 127
6
@
284.8 381.4
[(A)/{(B)x 1/2}]x 100
86 87 8 50
a b d
a
b
C
d
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1,127
2019 3 31
241
21 156 60 1,252 1,490 (19)
188
18 22 41 an
1
2 298
3 O
4
( ) | ( )
2017 2020
1,514 1,252 2
10 1
2020 2021
70 2
1 3
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18,000,000

18,000,000

2019 3 31 2019 6 24
5,335,657 5,351,197
100
5,335,657 5,351,197
2019 6 1
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9 10 11 11
2009 6 30 2010 6 28 2016 5 26 2017 2 23
1 1 4 1
29 28 30 17
290 146,600 16,250
[250] 580 1 [132,100] [15,250]
1 1 1
290 146,600 16,250
[250] 580 12 [132,100] [15,250]
1 2 1 2 1 2
913 3 640 3
2000 7 2 2010 7 2 2018 5 28 2019 2 25
2019 6 30 2020 6 28 2026 3 23 2026 3 23
913 640
457 320
4
5
2019 3 31
2019 5 31 0
).
2
1
X
3
1
X
1
X ( ) x 1
C )
4
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)
1,958,044
2016 3 31
250 3,314 250 3,028
1 782,000 900,000
350,000
2016 3 31 1,971,520 3,929,564
) 3,314 3,028
900,000 350,000
2016 3 31 766,703
3,314 3,028
3 4,696,267
350,000
2017 12 31
0 3,315 0 3,028
8 1,200 4,697,467
2018 4 24
589 3,905 589 3,618
4 450,000 5,147,467
2018 5 28
134 4,039 134 3,753
5 102,700 5,250,167
2018 8 20 19 4,059 19 3,773
6 10,000 5,260,167 ’ ’
2018 10 19 15 4,075 15 3,789
7 7,200 5,267,367 ’ ’
2018 4 1
2019 3 31 22 4,097 22 3,811
8 68,290 5,335,657
1
YCP Holdings Limited
782,000
640
320
2016 4
900,000 1,971,520
350,000 766,703

31/83




EDINETOOOO
O000O0000O0Ooo(Essss)

OooooOodd

4

2,850

1,311
5

2,622

1,311
6

5

3,990

1,995
7

5 28

4,430

2,215
8
9. 2019 4 1 2019 5 31 15,540

4
2019 3 31
1 100
5 13 29 22 3 896 968
6,630 396 37,550 3,089 4 5,671 53,340 1,657
12.43 0.74 70.40 5.79 0.01 10.63 100.00
500 5
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6
2019 3 31
3-2-6 3,034 56.87
1-8-11 483 9.06
ONE PICKWICK PLAZA
INTERACTIVE BROKERS LLC
GREENWICH,CONNECITCUT, USA
235 4.41
3 2
10
2-1-1 234 4.39
1-12-15 234 4.39
9-1 210 3.94
2-11-3 162 3.04
1-8-7 91 1.72
28 0.53
27 0.52
4,740 88.85
7
2019 3 31
500
5,333,500 53,335
1,657
5,335,657
53,335
2019 3 31
500 500 0.01
500 500 0.01
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200%
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ORSA ERM
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1,000 425
10 5
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426 1
454 5 9 30
459 1
165 2
309 2
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2000 10
1965 9 22 2006 6 ()3 -
2017 11
2018 6
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2004
2006
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2017
2019

=N
o

1950 12 8 ()4 -

OB MR OO O N~ RFR AN

1976
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. 2019 6 22

2019 6 22 1
2019 7 1
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10 6 2019 6 22 15
300
100 5
3 100
2018 6 26
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136 106 29 6
10 10 1
18 18 3
( )1 2018 6 26 14
300
100
2 2006 4 3
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1
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2018 3 31 2019 3 31
4,666 5,035
0 0
4,666 5,035
2,160 3,566
303 616
164
200 238
1,656 2,547
25 119
25 119
153 232
29 46
123 186
346 1,312
54 60
292 1,252
0 0
1,814 2,472
723 906
735 888
5 10
182 271
115 284
52 111
84 834
1 1
9,250 13,574
5,560 7,019
794 963
4,766 6,056
682 1,049
51 384
43 43
552 592
0 0
35 29
100 126
30
4
3 7
3 7
6,347 8,237
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2018 3 31 2019 3 31

3,315 4,097
3,028 3,811
3,028 3,811
3,437 2,586
3,437 2,586
2,906 5,322

3 14

3 14
2,902 5,336
9,250 13,574
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2017 4 1 ( 2018 4 1
2018 3 31 ) 2019 3 31 )

12,268 14,941

12,212 14,831

12,212 14,831

50 60

30 60

19 0

6 49

11,706 14,643

6,983 9,398

4,523 5,788

354 493

1,146 1,658

162 168

796 1,289

15

1

2

11

4,713 5,224

9 4

0 0

3 0

12 3

561 297

170

170

258 3
256

2 3

2 3

303 464

77 348

28

193 764

271 387

32 851
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3,314 3,028 3,028 3,470 3,470 2,872
0 0 0 1
32 32 32
0 0 0 32 32 33
3,315 3,028 3,028 3,437 3,437 2,906

13 13 2,886

1

32

17 17 17

17 17 16

3 3 2,902
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3,315 3,028 3,028 3,437 3,437 2,906
724 724 724 1,449
22 22 22 44
35 35 35 71
851 851 851
782 782 782 851 851 2,416
4,097 3,811 3,811 2,586 2,586 5,322

3 3 2,902

1,449

44

71

851

17 17 17

17 17 2,433

14 14 5,336
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( 2017 4 1 2018 4 1
2018 3 31 ) 2019 3 31 )

303 464
70 89
34
1
162 168
796 1,289
3 0
74 26
16 30
4
2 3
30 60
19 13
0 0
2
170
259 0
229 526
221 1
1,443 1,361
21 53
0 0
170
161 55

0
1,304 1,529
100 594
1,624 1,387
150 4
26 112
9 17
1,591 883
287 645
58 144
194 922
3 98
0 1
1,846 2,048
1,449
1 44
5 8
4 1,484
0
547 964
3,513 2,966
2,966 3,931
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137 197
2018 3 31 2019 3 31
0
0
(
) ( 40 97 ) 9% 1 3
4
3
2018 3 31 2019 3 31
794 963
794 963
794 963
2018 3 31 2019 3 31
3,018 3,832
3,018 3,832
1,748 2,223
4,766 6,056
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12,212 14,831
12,212 14,831
2017 4 1 2018 4 1
2018 3 31 2019 3 31
4,523 5,788
4,523 5,788
2017 4 1 2018 4 1
2018 3 31 2019 3 31
1,146 1,658
1,146 1,658
2017 4 1 2018 4 1
2018 3 31 2019 3 31
162 168
162 168
162 168
2017 4 1 2018 4 1
2018 3 31 2019 3 31
405 814
405 814
391 475
796 1,289
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2017 4 1
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2,160 3,566
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@ 4,666 4,651 15
¢ 2,160 2,160
G 723 723
4 735 735
8,285 8,270 15
2019 3 31
@ 5,035 5,031 4
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G 906 906
4 888 888
10,242 10,238 4
3 O]
2019 3 31

100

54
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