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I. Fiscal Year Ending 
March 31, 2020 (FY2019)

Financial Overview for Q1
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FY2018 Q1 FY2019 Q1
Increase/
Decrease

Year-on-year 
rate

Revenue 4,100 4,313 +212 +5.2%

Cost of sales 3,177 3,283 +106 +3.3%

Gross profit 923 1,030 +106 +11.6%

Selling, general and 
administrative expenses, etc. 487 556 +68 +14.1%

Operating profit 436 474 +38 +8.7%

Profit before tax 420 456 +35 +8.5%

Profit in the quarter 261 299 +38 +14.6%

(IFRS-based; million yen)

I-1. Summary of Consolidated P/L Statement
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Gross profit

Revenue increased thanks to the Temporary Materials Division’s good performance.
Gross profit increased due to continuous sales price revisions and wider use of raw material 
procurement channels.

(million yen) (million yen)

I-2. Net Sales and Gross Profit
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Temporary Materials Division’s Revenue
<Positive factors>

(1) Continued demand for “wedge binding type 
scaffolding” on the back of restoration and 
reconstruction works in the wake of natural 
disasters in FY2018

(2) Steady demand increase on the back of 
growing infrastructure investments and 
redevelopment projects

(3) Increase of new customers outside the 
Tokyo metropolitan area

<Negative factors>

Demand decrease as large-scale 
construction projects quieted down 
mainly in the Tokyo metropolitan area

Temporary Materials Division’s revenue increased by 19.1% year-on-year.
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(million yen)
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Distribution Equipment Division’s Revenue

<Negative factors>

Revenue decreased due to the delay 
in large-scale construction works for 
distribution warehouses.

<Positive factors>
Growing demand for bulk container 
cage for liquid shipping, etc.

Distribution Equipment Division’s revenue for bulk container cage for liquid shipping, etc. was 
robust, while it suffered a decrease due to the delay in large-scale construction works for 
distribution warehouses.

(Bulk container cage for liquid shipping, etc.)

I-4. Performance by Division: Distribution Equipment 
Division
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Quarterly trend in the gross profit ratio
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Gross profit ratio is in an improving trend due to cost reduction and streamlining 
efforts, reaching 23.9% in FY2019 (ending March 31, 2020).

+1.4% 
year-on-year

I-5. Trend in Gross Profit Ratio
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Operating profit increased by 8.7% year-on-year, and operating profit ratio rose by 

0.4 percentage points to 11.0%.

(million yen)
<Positive factors>

Gross profit increased as sales price 
revisions boosted revenue and cost of 
sales was reduced

<Negative factors>

SG&A increased as personnel and 
shipping and delivery expenses 
increased.

I-6. Trend in Operating Profit
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(IFRS-based; million yen)

FY2018 FY2019 Q1
Increase/
Decrease

Factors contributing to 
increase/decrease

Current assets 8,064 8,004 +60

Non-current 
assets 13,108 13,315 +207

Right-of-use assets in line with the 
application of IFRS 16 “Leases”: +371 
million yen

Total assets 21,172 21,320 +148

Current liabilities 2,177 2,409 +232 Operating and other payables: +218 
million yen

Non-current
liabilities 6,136 6,353 +217

Other financial liabilities in line with the 
application of IFRS 16 “Leases”: +259 
million yen

Total liabilities 8,313 8,762 +449

Total equity 12,859 12,557 +302
Comprehensive income in the quarter: 
299 million yen
Dividends paid: +615 million yen

Total liabilities 
and equity 21,172 21,320 +148

(IFRS-based; million yen)

I-7. Summary of Consolidated Statement of Financial 
Position
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II. Topics
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�To reinforce corporate governance

�To concentrate management resources

�To streamline company operations

Three purposes of the absorption:

<Company Profile> (as of March 31, 2019)

II-1. Absorption of Consolidated Subsidiary
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III. Business 
Forecast for 

FY2019
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FY2018
Forecast for 

FY2019
Increase/
Decrease

Year-on-year 
rate

Revenue 17,512 17,000 +512 +2.9%

Operating profit 1,963 2,060 +97 +4.9%

Profit before tax 1,894 1,990 +96 +5.0%

Profit for FY2019 1,331 1,400 +69 +5.1%

EPS (yen) 96.44 100.08

Annual dividend per 
share (yen) 44.00 44.00

Dividend ratio 45.6% 44.0%

(IFRS-based; million yen)

Sales price revisions since previous fiscal year are expected to increase operating 
profit by 4.9% year-on-year in FY2019.

III-1. Business Forecast for FY2019
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(million yen)
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Temporary Materials Division’s Revenue
<Positive factors>

<Negative factors>

Wedge binding-type scaffolding:
• Increase in house renovations
• Increase in infrastructure

maintenance/repair projects

Next generation scaffolding:
Shift from framing scaffolding to next 
generation scaffolding, which offers 
higher productivity and safety, will 
accelerate on the back of labor 
shortage.

• Negative repercussions from 
a demand hike before the 
upcoming consumption tax 
increase

• Decrease in large-scale 
construction works

III-2. Business Forecast: Temporary Materials Division
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Distribution Equipment Division’s Revenue

<Positive factors>

<Negative factors>

Higher demand for bulk container 
cage for liquid shipping, etc.

Decrease in large-scale 
construction works for 
distribution warehouses.

(Bulk container cage for liquid shipping, etc.)

III-3. Business Forecast: Distribution Equipment Division
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Operating profit & Operating profit ratio

Operating profit increased by 4.9% year-on-year, and operating profit ratio improved 

by 0.4 percentage points to 12.1%.

(million yen)

<Positive factors>

Sales price revision and cost 
reduction activities since FY2018 
are expected to increase revenue.

<Negative factors>

Soaring prices of iron, zinc, and 
other raw materials are expected to 
raise cost of sales.

III-4. Operating Profit
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Dividend Policy

Target consolidated 
dividend ratio:
40% or higher

Use of Retained Earnings

Enhance our 
corporate value

Estimated dividend for 
FY2019

FY2019 year-end dividend per share: 

44 yen
Dividend ratio at 44.0%

Stronger 
financial 

base

Capital
investment

Human 
resource 

development

III-5. Dividend Policy
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Trend in operating profit ratio

17.3%

13.9%

11.2%
12.1%

Mar. 2016 Mar. 2017 Mar. 2018 Mar. 2019 Mar. 2020
Forecast

16.3%
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Directors
Inside 

directors
3 people

43%

Independent 
Outside directors

4 people
57%

Ratio of Independent Outside 
Directors

Male
6 people

86%

Female
1 people

14%

Ratio of Female Directors

Title Name

Representative Director Hiroshi Yamada

Vice Representative Director
Executive Officer

General Manager of Sales
Kurio Noritake

Director
Executive Officer

General Manager of Production
Shinichi Hirano

Independent Outside Director Kensaku Mizutani

Independent Outside Director 
(Audit and Supervisory 
Committee member)

Saei Ito

Independent Outside Director 
(Audit and Supervisory 
Committee member)

Tetsuichi Taniguchi

Independent Outside Director 
(Audit and Supervisory 
Committee member)

Tomoko Achiwa
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January 1988 Launched the wedge binding-type scaffolding business, starting the production and sales of “catcher”

December 2003 Entered into the distribution equipment business, starting sales to an automobile maker

August 2007
Acquired 100% ownership of Shinwa Service KK (located in Kasuyagun Umimachi, Fukuoka Pref.) through 
stock transfer

May 2014 Started sales of distribution equipment to a major online retailer

May 2016 Started production and sales of next generation scaffolding “SPS (Silent Power System)”

February 2017
Started production and sales of next generation scaffolding “NDS (Darwin)” to a major scaffolding lease 
company

June 2017 Opened a representative office in Manila, the Philippines, starting sales of our products in the country

October 2017 Started production of wedge binding-type scaffolding in a subcontract factory in Ho Chi Minh City, Vietnam

March 2018 Listed on the Second Section of the Tokyo Stock Exchange

June 2018 Listed on the Second Section of the Nagoya Stock Exchange

March 2019 Shifted to the First Section of the Tokyo Stock Exchange

Shifted to the First Section of the Nagoya Stock Exchange

26COPYRIGHT© SHINWA CO., LTD. ALL RIGHTS RESERVED.

IV-2-V. Company Network

Six sales offices in Japan and one overseas

Tokyo Branch

Osaka Branch

Sugito Equipment Center

Headquarter Office, Shinwa Service KK

Nagasaki Office, Shinwa Service KK

Headquarters Office, Shinwa Co., Ltd.
Satte Office

Sales offices:

Production sites/Equipment centers

Headquarters Office, 
Shinwa Co., Ltd.

<Our Business Sites<
Headquarters Office Kaizu-shi, Gifu Pref.

<Sales Offices>

Tokyo Branch Chiyoda Ward, Tokyo

Osaka Branch Suita-shi, Osaka

Nagoya Office Nagoya-shi, Aichi Pref.

Satte Office Satte-shi, Saitama Pref.

Philippine Representative 
Office

Manila, the Philippines

<Equipment Centers>

Tsuchikura Equipment 
Center

Kaizu-shi, Gifu Pref.

Sugito Equipment Center
Kitakatsushikagun, 
Saitama Pref.

Yokohama Equipment 
Center

Yokohama-shi, 
Kanagawa Pref.

Kansai Equipment Center Ikeda-shi, Osaka

<Plants>

Tsuchikura Plant Kaizu-shi, Gifu Pref.

Subcontract factories Vietnam, etc.

<Subsidiaries>

Headquarters Office, 
Shinwa Service KK

Kasuyagun, Fukuoka 
Pref.

Nagasaki Office
Isahaya-shi, Nagasaki 
Pref.

Kumamoto Equipment 
Center

Kumamoto-shi, 
Kumamoto Pref.

Tsuchikura Plant and Tsuchikura 
Equipment Center

Kumamoto Equipment Center, 
Shinwa Service KK

Kansai Equipment Center

Yokohama 
Equipment Center

Nagoya Office
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IV-2-W. Trend in Business Performance 
(Consolidated)
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*Not disclosed in FY2014 and before

Consolidated operating profit ratio (FY2018)

11.2 %
Consolidated Net Sales (FY2018)

17,512 million yen
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“Temporary Materials Division,” which produces and sells system scaffolding (wedge binding-
type scaffolding and next generation scaffolds), is the main revenue stream.
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Bulk Container Cage
for Liquid Shipping

Racks for large-scale 
warehouses
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Temporary Materials Division’s 
Consolidated Revenue
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Example: Our original next generation scaffolding, 
“Silent Power System”

Example: Wedge binding-type scaffolding, “Shinwa Catcher,” 
for mid-rise structures
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Shinwa products Low rise
(House, etc.)

Medium rise
(Apartment, etc.)

High rise
(Large condominiums, 

buildings, etc.)
Large structures, 
public works, etc.
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Shinwa Catcher

Top share in the low- to 
mid-rise structures market

It can be used for 
high-rises for which 

conventional scaffolds 
have been of little use.

Launched the first next generation scaffolding in the market.

Next generation scaffolding:
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Cumulative net sales at 
year-end of FY2016
466 million yen

Cumulative net sales at 
year-end of FY2017
3,484 million yen

Cumulative net sales at 
year-end of FY2018
6,234 million yen
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Cumulative sales of 
next generation 

scaffolding exceeded

1 billion yen

June 2017 
Cumulative sales of 

next generation 
scaffolding exceeded

1 billion yen

Feb. 2018 
Cumulative sales of 

next generation 
scaffolding exceeded

3 billion 
yen

Feb. 2018 
Cumulative sales of 

next generation 
scaffolding exceeded

3 billion 
yen

Mar. 2019 
Cumulative sales of next 

generation scaffolding exceeded

6 billion 
yen

Mar. 2019 
Cumulative sales of next 

generation scaffolding exceeded

6 billion 
yen
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Trend in operating profit ratio

Achieving high operating 
profit ratio exceeding 10%

17.3%

13.9%

11.2%
12.1%

Mar. 2016 Mar. 2017 Mar. 2018 Mar. 2019 Mar. 2020
Forecast

16.3%
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The housing renovation market has remained 
mostly level.
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The plans, estimates, strategies, etc. stated in this document are all forecasts based on the information
available at the time of this documentation and hence contain risks and uncertainties inherent to such
forecasts. Due to such risks and uncertainties, the actual results may differ from the forecasts, etc. herein.

The information concerning companies other than our company contained in this document is all extracted
from publicly available sources; we have not verified the accuracy, adequacy, etc. of such information, and we
do not guarantee the accuracy, adequacy, thereof, either.
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<Contact Information>

Shinwa Co., Ltd. (Address: 30-7 Hiratacho Bushigawa, Kaizu-shi, Gifu Pref.)
Department: Corporate Planning Dept.
Persons in charge: Niwa; Aoki
TEL: 0584-66-4436
e-mail: ir@shinwa-jp.com


