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Notice : Regarding Forward—Looking Statements: Statements in this report include forward—looking statements about future performance of the
Company, which are based on assumptions and uncertainties. Please be reminded that actual results may differ significantly from those
discussed in the forward-looking statements.
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1. REBE /Financial Summary

@;EfE/Consolidated (&7 / Millions of Yen, %)

2010F3A# 20114E3A 4 201243 A # (F18)
2009/4/1~2010/3/31 2010/4/1~2011/3/31 2011/4/1~2012/3/31(forecast)
*% Pl AR - 354 28 STt EOE: 34 ol Pl == AR K- 34
vs. sales YoY vs. sales YoY vs. sales YoY
== min. Yen % % min. Yen % % min. Yen % %
Sales 56,299 100.0 97.5 60,140 100.0 106.8 60,627 100.0 100.8
So bR {E
Cost of Actual Sales 16,920 30.1 98.1 18,093 30.1 106.9 - - -
CEET
Write-down of Inventories 723 1.3 97.0 321 0.5 44.5 - - -
5o bR {E
Cost of Sales 17,643 313 98.1 18,414 30.6 104.4 18,398 304 99.9
bl Tk
Gross Profit 38,656 68.7 97.2 41,725 69.4 107.9 42,228 69.7 101.2
REHE
SG&A Expenses 39,199 69.6 96.6 40,663 67.6 103.7 40,142 66.2 98.7
BRI
Operating Income A543 A 1.0 - 1,062 1.8 - 2,086 3.4 196.5
EENE
Non-operating Income 382 0.7 62.6 691 1.2 180.7 - - -
EENER
Non-operating Expenses 11 0.0 14 75 0.1 657.7 - - -
BERE
Recurring Income A 172 A 0.3 - 1,677 2.8 - 2,266 3.7 1351
7 Il 28
Extraordinary Income — — — 61 0.1 - — — —
(=B S
Extraordinary Loss 192 0.3 11.5 402 0.7 208.9 - - -
SRR EER
Net Income A 233 A04 - 473 0.8 - 1,158 1.9 2445
1HR 7Y L EA ORI 28
Earnings per Share A 453 - - 9.20 - - 22.49 - -
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2. REERUVU—BEEEDERAIR /Seling, General and Administrative Expenses
@:E#E /Consolidated

(B7A M / Millions of Yen, %)

201043 A A 20114E3R 1
2009/4/1~2010/3/31 2010/4/1~2011/3/31
&8 &8 HFEE U4
(A) (B) (B)- (A) YoY

gﬁﬁ{ﬂﬁ% min. Yen min. Yen min. Yen %
Sales Promotion Expenses 2,617 2,747 129 105.0
LEERE
Advertising Expenses 1,556 1,337 A 218 86.0
FEERE
Distribution Costs 364 362 A1 995
AHE
Wages 20,353 20,723 369 101.8
AL
Rent 8,882 9,699 817 109.2
fth EEE
Other SG&A Expenses 5,425 5,792 367 106.8

56 HilER &

Thereof Depreciation 1,308 1,401 93 1071
&t
Total 39,199 40,663 1,463 103.7
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3. EEXBREEE /Major Changes in Balance Sheet

@ &E#% /Consolidated

(&7 M / Millions of Yen, )

201063 A31 B IR 2011 E3RA3BRAE 1BimEE
As of 2010/3/31 As of 2011/3/31 Variance
(A) (B) (B)- (A
min. Yen min. Yen min. Yen
BEDH Assets
TRENEE Total Current Assets 32,523 36,518 3,995
HERUES Cash and Deposits 17,201 20,037 2,835
j’%ﬁi‘% Account Receivables 2,835 2,855 20
ﬁ1ﬁ§l—t# Securities 610 610 0
T:f;ﬁl]ﬁﬁi Inventories 9, 186 9,994 807
ZTOMRENE E Other Current Assets 2,689 3,021 331
EEEE Total Fixed Assets 19,150 18,167 A 983
HEHREEEE Tangible Fixed Assets 7,081 6,926 A 155
|LETEEE Intangible Fixed Assets 865 892 27
?ﬁﬁ%@ﬁi’,@ﬁfi Investments and Others 11 ,202 10,348 A 854
WRIEEE Deferred Assets - 34 34
ﬁﬁi &5t Total Assets 51 ,673 54,720 3,047
BEDOE Liabilities
RENBE Total Current Liabilities 7,432 8,679 1,246
iﬂ\%ﬁ?&lﬁgﬁi‘é Notes and Accounts Payable 1 ,794 1 ,656 A 137
*ﬂ\/ﬁ**ﬂ% Accrued Taxes 123 533 410
ZOfiREAaE Other Current Liabilities 5,51 5 6,488 972
BEE&E Total Long-term Liabilities 637 3,435 2,797
a5 85 Total Liabilities 8,070 12,114 4,043
ﬁﬁﬁi@gﬁ Net Assets
Hﬁj—:ﬁ* Shareholders' Equity 43,634 42,826 A 807
ﬁ)ﬁ@ Common Stock 5,901 5,901 0
BEXREIRE Additional Paid-in Capital 6,829 6,829 0
FIFEIRE Retained Earnings 39,297 38,496 A 801
Bo&%R Treasury Stock A 8,393 A 8,399 A6
FHili- B EREE S Sub Total A 285 A 466 A 181
DA M MELES Revaluation Gains of Other Marketable Securities 27 A3 A 30
ABBREREETE Foreign Currency Translation Adjustments A 313 A 463 A 150
DEHEES Minority Interests 253 246 AT
WEE 85 Total Net Assets 43,602 42,606 A 996
BEMEESS Total Liabilities and Net Assets 51,673 54,720 3,047
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4. Xy a-7O0—DIKR /Cash Flows

@;&#% /Consolidated
(&7 M / Millions of Yen)

20104 3A #A 201143A#
2009/4/1~2010/3/31 2010/4/1~2011/3/31

min. Yen min. Yen
EEEFEILDFryia-Ta—
Cash Flows from Operating Activities 2,156 1,035
BEEBCLDFryia-TJA—
Cash Flows from Investing Activities A1 ,643 A 11,088
BMBEHICLSFvyia-T0—
Cash Flows from Financing Activities A 1,694 2,929
ReRUEREREY HXES
Cash and Cash Equivalents at End of Year 17,546 10,371

5. R lHIR EZE D HEFS /Capital Expenditures
@;&fE/Consolidated

(B H / Millions of Yen)

Fiscal Years Ended 2009.3 2010.3 2011.3 2012.3 (¥#)
(Forecast)

BiFRERE

Capital Expenditures 1 ,859 1 ,880 1,835 1 ,905
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6. 5t L& R R (ERALE/NEA—X)/Sales Growth (Retail Sales of All Domestic Stores Basis)

(%)

%1 %2 L3 5B K] %4 T3+ A
1st Qtr. 2nd Qtr. 1st Half 3rd Qtr. 4th Qtr. 2nd Half Total

@]‘E All Stores N B . B ) i}
2009-2010 6.9 4.2 5.5 4.2 0.8 1.8 3.8
BEFE]E Comparable Stores (-7.0) (-4.0) (-5.5) (:3.9) (:3.4) -3.6) (45)

%]’E All Stores
2010-2011 4.8 10.2 7.6 11.0 2.5 6.8 7.2
BE7Z]E  Comparable Stores (-16) (2.6) (0.6) (5.0) (1.2) (3.2) 1.9)
2011-2012(forecast) =5 Al Stores - - - - - - 05
EXﬁE Comparable Stores — — — — — _ 15
() 1. BEFRAE C OPVIIRRTh24 0 H G &l ORI U7 25l 185 S0 1 X33 5 7 * 748 (forecast)

2. DNABSLIEEIOTE EEE 8D TR
(Notes) 1. Comparable Stores for more than 24 months.
2. Including franchised stores’ sales.

7. & B A5t L & /Sales Breakdown by Product

(&7 M / Millions of Yen, %)
201043 A #1 20114E3 A%
2009/4/1~2010/3/31 2010/4/1~2011/3/31
&8  HAL  AERk &8 WL  AIEL
vs. total YooY vs. total YoY

SL—AL min. Yen % % min. Yen % %
Frames 17,201 32.2 97.3 18,410 32.0 107.0
LyX
Lenses 25,868 48.5 94.4 27,360 47.7 105.8
HUTIR
Sunglasses 1,509 2.8 91.8 1,851 4.5 122.7
AVEIRLU R
Contact Lenses 1,837 3.5 97.8 1,927 3.3 104.9
AV XS
Contact Lenses Care Solution 440 0.8 78.5 353 0.6 80.3
FHEER
Hearing Aids 4,299 8.1 1044 4,719 8.0 109.8
Z Dt
Other 2,202 41 101.3 2,578 3.9 1171
&t
Total 53,360 100.0 96.2 57,202 100.0 107.2
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8.Hif. #i2mEFEDHH (EMN)/Domestic Unit Price and Unit Growth

(M /Yen, %)

Fiscal Years Ended 2009.3 2010.3 2011.3
B B 1 E3
Average Eyeglass Unit Price All Stores 31,099 28,114 29,873
F20 W—TEERLS *] ]
except for Second group and others 34,176 31,037 33,970
F20IWL—THEDH *2 *2
Second group and others, only 10,068 10,005 11,967
BT L) £JE
Number of Eyeglasses Unit Sales All Stores 96.4 106.7 100.4
(Yov) FEoTN—TEER *1 #1
except for Second group and others 96.9 106.3 99.0
BEHETEL) £
Number of Customers Counted All Stores 93.7 99.8 102.3
(Yov) E22UN—TFERKL £ #1
except for Second group and others 93.6 98.6 100.8
() 1. RLEAM, REE AR S LR o B AL e

(Notes)

2. BRITV =L LA YT TGR AL B R BR W EF O OB TR

3. AJEHEIC S © D, F27 N —T DM EIL18.6%

4. 2JERTE EEmGREA X MBI H 5, 27— D5 EEilL7.5%

*1. Opt LABEL& & FR<

*2. Opt LABELZE D Z

1. ’Spending per Eyeglass Unit’ and 'Number of Eyeglasses Unit Sales’:Eyeglass unit (frame and lenses) basis.
2. ’Number of Customers’:Calculated by customer who bought frame or lens or sunglasses or contact lenses.
3. Number of eyeglass unit sales in Second group and others account for 18.6% of all unit sales.

4. Unit sales in Second group and others account for 7.5% of all unit sales.

*1. Except for Opt LABEL and others

*2. Opt LABEL and others, only
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.72 BE Bl [ &% D #EFS (B M) /Number of Stores by Type of Store (Domestic)

Fiscal Years Ended 2009.3 2010.3 2011.3 2012.3%%8 (forecast)
TR ELAVE KRR At THUR ELAUE KSR At THUMNE ELAUB BB af At
Tenant In Building Suburban Total Tenant In Building Suburban Total Tenant In Building  Suburban Total Total
I : .
Opening 21 5 8 34 40 8 2 50 11 2 0 13 15
iEE * * * * * * * * *
Closing 27 19 15 61 29 22 30 81 24 7 17 48 30
%q* * * * * * * * * * * * *
Total 363 140 5171 1020 374 126 489 I 989 I 361 121 472 I 954 I 939
WAt
% to total 35.6 13.7 50.7 100.0 37.8 12.7 495 100.0 37.8 12.7 49.5 100.0 -
SHEOhABILE
Thereof franchised 18 24 111 153 16 21 108 145 15 21 106 142 142
SH&mE
Thereof Kimpo-do - - - - 23 1 0 24 23 1 0 24 24
Sb#IN—7F
Thereof Second group - - - - - - - - 56 8 2 66 66
* ONABSLIEEEE T
* Including franchised stores.
10. 1hig Bl JE &8 %k (B N) /Number of Stores by Region (Domestic)
(& / Number of stores, %) 5% gyp 4 BILE 55 @E% 55 EUL—T
Fiscal Years Ended 2009.3 2010.3 2011.3 ﬁﬁtﬂ: Thereof FC Stores Thereof Kimpo—do Thereof Second group
diEgE-®"i %
Hokkaido - Tohoku 73 66 62 6.5 11 0 14
S
Kanto 245 247 240 25.2 24 19 20
P
Chubu 158 153 142 14.9 11 3 7
plin
Kinki 270 264 258 27.0 37 2 8
HhE
Chugoku 120 112 109 1.4 34 0 5
EI
Shikoku 63 60 60 6.3 15 0 0
U - iE
Kyusyu-Okinawa 91 87 83 8.7 10 0 12
A&t * * *
Total 1020 989 954 100.0 142 24 66

* DA B SLERE G T

* Including franchised stores.
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11. Hhisk Bl FE 5% G 4%) /Number of Stores by Country Outside of Japan

(F& / Number of stores)

20114E38 #A
Hhigh BN (I3k) #hn B EES
Region Legal Entity Country (Area) Increase Decrease Total
3—0Ow$  PARIS MIKISARL. TS5 R I France 0 0 2
Europe PARIS-MIKI INTERNATIONAL GmbH KA | Germany 1 1
PARIS-MIKI LONDON LTD. AFYR juk. 0 1
TTT BERZHAEFH(RE) HRAF ®FE /china
Asia LEERSHREHRATE & / China 11 21 140
THEERZHEERRAT ®FE /china
OPTIQUE PARIS-MIKI (S) PTE. LTD. LU HHR—)L I singapore 0 1 14
OPTIQUE PARIS MIKI (M) SDN BHD IL—7 I Malaysia 0 1 7
KIMPO-DO (MALAYSIA) SDN BHD IL—7 [ Malaysia 0 0
BR=ZHRERI S ARAE B & I Taiwan 0 0
PARIS MIKI OPTICAL (THAILAND) LTD. A | Thailand 0 0 6
DIANE OPTICAL INC. B4[E / Korea 7 1 26
PARIS MIKI OPTICAL INTERNATIONAL LTD. ZF# /Hong Kong 0 0 1
Z#+t7=7  PARIS MIKI AUSTRALIA PTY. LTD. Z—RSY 7 I Australia 0 6 16
Oceania
TAh MIKI, INC. INT AW 1 Hawaii 0 0 1
us. (SEATTLE BRANCH) ST R 1 seattie, WA 5
a5t Total 18 31 222

(1) 201043 A #ILY | BRI A RO MFRICEH

(Notes) The number of stores. is shown by each company accounting period.

12. EEEHDHEF /Number of Employees

@ :Ei/Consolidated (48 / Number of persons)

Fiscal Years Ended 2009.3 2010.3 2011.3
EfE

Number of Full-time Employees 4,237 4,303 4,282

ekl

Number of Part-time Employees 1,822 1,713 1,654

af

Total 6,059 6,016 5,936

() ZRESUT 1 A 8RR CRIHY

(Notes) The total number of part—time employees is converted by a regular working hours (8 hours per day).
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13. HKX DIKR /Stock Summary

a. KEREDIKH(LEHL1048) /Major Shareholders (Top 10) b. A& AKX /Shareholders by Type of Investor
(F#k / Thousands of share, %) (4, F#k / Thousands of share, %)
R FrkRtbE HER R Pk
Shares Owned % of shareholding Number of Shareholders Shares Owned % of Total

#HREHIL RV thou. share % SRhERS thou. share %
Lunettes Inc. 1 5, 1 94 29.51 Financial Institutions 29 4,360 7.84
aREYSTUR %St
Codomo Limited 5,670 11.01 Securities Firms 19 152 0.27
TAFATAY— JUM)—F4— Fhovk T DRDIEA
KDTC Non-Treaty Account 4 ,075 7.91 Other Entities 75 1 6,338 29.38
= B ENE NEEANE
Employees Stock Ownership 2,436 4.73 Foreign Enbtities and Individuals 101 1 2,422 22.34
SLT4 7TYA—I R4AR TRAI— BA-Z0ft
Credit Agricole (Suisse) SA 1,195 2.32 Individuals and Other 10,437 22,330 40.16
2R Wik P
Mikio Tane 1,139 2.21 Total 10,661 55,602 100.00
ZIR
Hiroshi Tane 1,076 2.09 (1E) B ATk A bR
HEAMMHER ZHE VIITOIRIILERRTHARH (Note) Excluding odd lot.
Societe Generale Private Banking (Japan)Ltd. Designated Securities Trust 1 ,043 2.03
BAMSRT1-H—EREFRBITHRASH (zam) . .. .
Japan Trustee Services Bank, Ltd. (Trust Account) 853 1.66 : *%Etﬁ%”a)ilkzﬂ /Stock Sp|ItS
§$E ﬁﬁ% (F#% / Thousands of share)
Nobuhiko Tane 767 1.49 Date of Issue 1996.4 19974 1998.4 1999.5 2000.5 2001.5
e HRADBILE
ot 33,451 64.97 StocE.Splltstmo 111 1:1.1 112 1141 1:1.3 1:1.1

FITHEHRRH thou. share

Total Number of Shares Issued 24,043 26,447 29,697 35,637 39,201 50,961 56,057

(7)) Btk e RIT B Ok 4,568,405k 2 BV CHRLH

(Note) Shareholding ratio is calculated by deducting 4,568,405 shares of treasury stock from total shares issued.

d. %RXBE LB DK /Stock Dividends

(1) AZEHE OF%E

19954F 8 H JEEERFRINFICI01T HATEHE : 2,010,0008%

1996412 7 HURCRES IS [T i 45 85 280 L rlC 351 DA TEHE E : 550,0000%

(Note) History of public stock offering

August 1995, public offering of common stock when registered with JASDAQ: 2,010,000 shares.

December 1996, public offering of common stock when listed on the 2nd section of the TSE: 550,000 shares.

(M / Yen)
Fiscal Years Ended 2002.3 2003.3 2004.3 2005.3 2006.3 2007.3 2008.3 2009.3 2010.3 2011.3 2012.3 (F#8)(forecast)
1**%7":”%%@3%% M/ Yen
Ordinary Dividends per Share 71.0 50.0 51.0 61.0 63.0 63.0 63.0 31.5 315 18.0 18.0
THR oy (ERE L S
(Annual) Total Dividends per Share 71.0 50.0 51.0 61.0 63.0 63.0 63.0 315 31.5 18.0 18.0
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