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I . Financial Statements
1. Consolidated Balance Sheets

North Pacific Bank,Ltd.(8524)

(¥ millions)
As of Mar. 31, As of Sep. 30,
2019 2019

Assets BEEDH
Cash and due from banks meHAETS 1,614,911 1,475, 599
Call loans and bills bought a—LA—YRUBAFER 858 101, 799
Monetary claims bought BEASEE 13,572 9, 831
Trading account securities PR E S 4,321 4,232
Securities A 1,265, 106 1,276, 968
Loans and bills discounted sBHE 6,518, 080 6, 561, 287
Foreign exchanges NEAE 9, 347 6, 268
Lease receivables and investment assets Y—REERV—RBEEE 51, 506 53, 688
Other assets FDHERE 167, 298 171, 388
Property, plant and equipment AMEEEE 87,115 83, 307
Intangible assets EMEEEE 8,579 7,649
Net defined benefit asset BRHATICIR D EE = 1
Deferred tax assets BEFESEE 631 642
Customers’ liabilities for acceptances and guarantees FHhFEE RR 52, 241 57, 826
Allowance for loan losses GEIEES (33,795) (33,078)
Total assets BEOBAE 9,759, 776 9,771,421

Liabilities BEDOE
Deposits EE 8, 596, 305 8, 400, 930
Negotiable certificates of deposit FEMES 74,818 293,423
Payables under securities lending transactions BEESERNEIZAEERES 118, 320 104, 209
Borrowed money & R 405, 955 394,419
Foreign exchanges NEAE 414 432
Other liabilities ZDthEE 59,103 61,635
Provision for bonuses E55|4¢ 1, 751 1, 681
Provision for share-based remuneration HABMFILS 1A 83
Net defined benefit liability BEATICRIAE 409 338
Provision for reimbursement of deposits ERTESIRBXS I LE 2,278 2,920
Provision for point card certificates RSV FBlNE 431 617
Reserves under special laws HAE DS Le 19 19
Deferred tax liabilities BRERSEE 24,016 27,033
Deferred tax liabilities for land revaluation Bl R RERS AR 2,576 2, 201
Acceptances and guarantees FHFEE 52, 241 57, 826
Total liabilities BEONHEEH 9,338, 715 9,347,713

Net assets HEEDE

Capital stock BERE 121,101 121,101
Capital surplus EXRERE 72, 485 74, 741
Retained earnings FEE RS 143, 718 147, 662
Treasury shares BEKk (1, 260) (2,927)
Total shareholders’ equity HBEEREE 336, 044 340, 577
Valuation difference on available-for-sale securities Z DA M MEELES 74, 151 80, 892
Revaluation reserve for land THETEEES 5,229 4,371
Remeasurements of defined benefit plans BB ICRIAER (127) (63)
Total accumulated other comprehensive income Z DO EIEFHRHESE 79, 253 85, 200
Share acquisition rights Tk T 1t 106 84
Non-controlling interests EXEHTES 5, 657 3, 786
Total net assets HMEEDEEE 421,061 429, 648
Total liabilities and net assets BERVHMEEDOIE 9,759, 776 9,771,421




North Pacific Bank,Ltd.(8524)

2. Consolidated Statements of Income and Comprehensive Income
(1) Consolidated Statements of Income

(¥ millions)

Six months ended Sep. 30,

2018 2019

Ordinary income EEINE 69, 511 68, 727
Interest income B BRI 36, 191 34,167

Of which, interest on loans and discounts SHEEHEME 30, 085 28,989

0f which, interest and dividends on securities 3bEMIAFRRELS 5,796 4, 866

Fees and commissions g N E EINE 14,614 14, 425
Other ordinary income F D EFSINE 15, 531 17,212
Other income Z DR E IR 3,174 2,923
Ordinary expenses BEER 59, 630 61,144
Interest expenses BEEFEER 1,589 1, 031

0f which, interest on deposits SHEEFE 211 183

Fees and commissions payments RSB %E A 6, 180 6, 247
Other ordinary expenses TOMEHER 14, 612 13,463
General and administrative expenses EE S 36, 048 35, 665
Other expenses FOMBEEER 1,200 4,736
Ordinary profit B 9, 881 7,583
Extraordinary income I F 2% 6 1,434
Gain on disposal of non-current assets ElE & ENS 3 6 1,434
Extraordinary losses R4 144 189
Loss on disposal of non-current assets B & ENDE 46 112
Impairment loss PR I=Ei=L 98 16
Profit before income taxes B & S IR AT o R 25 9,742 8, 828
Income taxes - current EARL ERBRUSLEE 1,712 4,169
Income taxes - deferred HEABE S 826 (568)
Total income taxes EABEEE 2,538 3,601
Profit o R i 1 2 1,204 5,221
Profit attributable to non-controlling interests EXEHREITIRET 5 PR E 187 158
Profit attributable to owners of parent BEUHECRBT % hRERIS 1,017 5, 068




North Pacific Bank,Ltd.(8524)

(2) Consolidated Statements of Comprehensive Income

(¥ millions)

Six months ended Sep. 30,

2018 2019
Profit o R i 2 7,204 5,227
Other comprehensive income ZFDMOEIEF I (6, 198) 7,026
Valuation difference on available-for-sale securities Z Ot MRS M= 2ES (6, 005) 6, 962
Remeasurements of defined benefit plans , net of tax BEATICIR DAL (192) 63
Comprehensive income ch S S5 FI 2% 1, 006 12, 253
Comprehensive income attributable to owners of parent Bath X (2% 5 PREaER R 938 11,872
Comprehensive income attributable to non-controlling interests FEREKEEICHR L PEDEE 67 380



3. Non-Consolidated Balance Sheets

North Pacific Bank,Ltd.(8524)
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(¥ millions)
As of Mar. 31, As of Sep. 30,
2019 2019

Assets BEDH
Cash and due from banks meAETS 1,614, 456 1,475, 353
Call loans a—iLa—y 858 101, 799
Monetary claims bought BASEE 13,572 9, 831
Trading account securities A S 4,321 4,232
Securities A 1,265, 524 1,276, 951
Loans and bills discounted sBHE 6,577, 293 6, 620, 238
Foreign exchanges NEAE 9, 347 6, 268
Other assets D& 129, 801 134, 382
Other ZDMDERE 129, 801 134, 382
Property, plant and equipment AMEEEE 85, 947 82,170
Intangible assets EHMEEEE 8,417 7,521
Prepaid pension cost ALEEER 198 148
Customers’ liabilities for acceptances and guarantees T EE RR 52, 241 57, 826
Allowance for loan losses HEEES (26, 088) (25, 426)
Total assets BEOBAE 9, 735, 893 9,751, 297

Liabilities BEDEH
Deposits EE 8,603, 439 8, 408, 415
Negotiable certificates of deposit FEMTES 88,172 305, 777
Payables under securities lending transactions BEEBERNEIZARERES 118, 320 104, 209
Borrowed money &R E 397, 745 385, 846
Foreign exchanges NEAE 414 432
Other liabilities ZDthEE 39, 635 41, 060
Income taxes payable KLE AT 3, 405 4,009
Lease obligations 1) — RIETS 4,750 4,679
Other ZDtnEE 31,479 32,372
Provision for bonuses E55|4¢ 1,533 1,463
Provision for share-based remuneration HABAEIHE 1A 83
Provision for retirement benefits BEHRTEI LS 141 103
Provision for reimbursement of deposits EIRTESIRBXS I LE 2,278 2,920
Provision for point card certificates KAV FBINE 422 609
Deferred tax liabilities BEHRSERE 23, 421 26, 249
Deferred tax liabilities for land revaluation B R A RERSAE 2,576 2, 201
Acceptances and guarantees TR 52,241 57,826
Total liabilities BEOEHEE 9,330, 414 9, 337, 200

Net assets HEEDE

Capital stock BEXE 121, 101 121,101
Capital surplus BARE S 50, 001 50, 005
Legal capital surplus BEXRERES 50, 001 50, 001
Other capital surplus ZOMERE RS — 4
Retained earnings FEERE 157, 453 162, 094
Legal retained earnings e - 5, 654 6, 050
Other retained earnings ZDMFEERE 151, 799 156, 044
Reserve for advanced depreciation of non-current assets [EE EEEMRBEIELE 1,042 1,042
Retained earnings brought forward 1RHF R F S 150, 757 155, 001
Treasury shares BEKk (1, 265) (2,932)
Total shareholders’ equity HEEREE 327,290 330, 268
Valuation difference on available—for-sale securities Z DA M MEEES 12, 853 19, 373
Revaluation reserve for land T EIMEEES 5,229 4, 371
Total valuation and translation adjustments S - R EBESEAE 78, 082 83, 745
Share acquisition rights Tk T 1ot 106 84
Total net assets HMEEDESEE 405, 478 414,097
Total liabilities and net assets BRERUVHEEDIEE 9, 735, 893 9, 751, 297




4. Non-Consolidated Statements of Income

North Pacific Bank,Ltd.(8524)

(¥ millions)

Six months ended Sep. 30,

2018 2019
Ordinary income BRI 55, 460 54, 969
Interest income EEERINE 36, 488 34,704
Of which, interest on loans and discounts SHEEHEFA 30, 185 29,078
Of which, interest and dividends on securities 3bEMIAFRRELE 5,994 5,315
Fees and commissions e B EIET I E 13, 871 13, 528
Other ordinary income OV E S INES 1, 456 3,512
Other income Z D IR E IR 3,643 3,223
Ordinary expenses BEEAR 45, 898 47,062
Interest expenses BLREER 1,572 1,013
0f which, interest on deposits SHLEEFA 211 183
Fees and commissions payments BEEREIEER 1,291 1,421
Other ordinary expenses FOMEXRER 1,318 548
General and administrative expenses Bame 35,119 34,116
Other expenses FOMBEEER 595 3,956
Ordinary profit BRI 9,562 7,907
Extraordinary income 4% 51 F 35 6 1,434
Extraordinary losses HRIE & 144 189
Income before income taxes 1B | 17 o Pl 0 1 25 9,423 9,152
Income taxes - current EABL. ERBRUSBLR 1,459 3,874
Income taxes - deferred HEABE S 1,003 (486)
Total income taxes HEABESE 2,462 3, 387
Net income e P 4t 1 2 6, 961 5, 765




North Pacific Bank,Ltd.(8524)

II . Digest of financial results for six months ended September 30, 2019

1. Summary (Non-Consolidated)

(¥ billions)
Six months ended Sep.30, Increase/ Performance C?ange
rom
2018 2019 (Decrease) | (oL | foreeast
Core gross profit 42.3 41.1 (1.2) 40.5 0.6
Core operating profit 6.9 7.0 0.1 5.8 1.2
Ordinary profit 9.5 7.9 (1.6) 6.4 15
Net income 6.9 5.7 (1.2) 4.5 1.2
Deposits and NCDs 8,499.5 8,775.8 276.2
(Average balance) ’ ) ’ ) )
Loans and bills discounted 6.259 9 6.598.4 3385
(Average balance) ! ) ' ) )
E:Diﬁ:tei'tigdgg)“acy Ratio 12.89% 12.47% | (0.42%)
ROE (%) 3.36% 2.80% (0.56%)
% NCDs = Negotiable certificates of deposit
ROE — Net income X 365 / 183

(Total net assets at beginning of fiscal year + Total net assets at end of fiscal (interim) year)/ 2

Core gross profit = Net interest income + Net fees and commissions + Net other operating income(excluding gains (losses) on bonds)

Core operating profit = Core gross profit - Expenses(excluding non-recurring losses)

O Core operating profit and Net income (¥ billions)

O Core operating profit

O Net income

10.2 10.8

8.8 8.9 98
6.4 69 6.9 7.0 5.7
Sep-15 Sep-16 Sep-17 Sep-18 Sep-19

O ROE
(%)
5.71 5.68

° 4.88
3.36 280
—e
Sep-15 Sep-16 Sep-17 Sep-18 Sep-19



2. Income Summary
[Non-Consolidated]

North Pacific Bank,Ltd.(8524)

(¥ billions)
Six months ended Sep.30, Increase/
2018 2019 (Decrease)
Core gross profit 42.3 41.1 (1.2)
Net interest income 34.9 33.6 (1.2)
Net fees and commissions 6.5 6.1 (0.4)
Net other operating income 0.8 13 0.4
(excluding gains (losses) on bonds) ) ) )
Expenses(excluding non-recurring losses) 35.3 34.0 (1.3)
Core OHR (%) 83.58% 82.74% (0.84%)
Personnel 14.8 14.1 (0.7)
Facilities 17.8 17.4 (0.3)
Taxes 2.6 2.4 (0.2)
Core operating profit 6.9 7.0 0.1
Excluding gains (losses) on
cancellation of investment trusts 6.8 7l 0.2
Credit cost (0.3) (0.2) 0.1
Gains (losses) on securities 0.7 (0.8) (1.6)
Net other non-recurring income (loss) 1.4 1.4 (0.0)
(including gains (losses) on money held in trust) ) ) )
Ordinary profit 9.5 7.9 (1.6)
Net income 6.9 5.7 (1.2)
[Consolidated]
(¥ billions)
Six months ended Sep.30, Increase/
2018 2019 (Decrease)
Core gross profit 44.6 43.4 (1.2)
Ordinary profit 9.8 7.5 (2.2)
Profit attributable to owners of parent 7.0 5.0 (1.9)
Core operating profit 8.3 7.8 (0.4)
Excluding gains (losses) on 8.2 78 0.3)

cancellation of investment trusts




North Pacific Bank,Ltd.(8524)

3. Deposits and NCDs(Non-Consolidated)

[Average Balance]

(¥ billions)
Six months ended Sep.30, Increase/
2018 2019 (Decrease)
Deposits and NCDs 8,499.5 8,775.8 276.2
Yield on deposits and NCDs (%) 0.00% 0.00% (0.00%)
Corporate 2,317.6 2,416.0 98.3
Individual 5,528.8 5,720.7 191.8
Public sectors and financial institutions 653.0 639.0 (13.9)
[Outstanding Balance]
(¥ billions)
As of Sep.30, Increase/
2018 2019 (Decrease)
Deposits and NCDs 8,502.5 8,714.1 211.6
Deposit assets 299.6 256.9 (42.7)
Safe custody of public bonds 130.5 105.7 (24.7)
Investment trusts 169.0 1511 (17.9)
Total 8,802.1 8,971.0 168.9
<Reference> Individual annuity insurance, etc. 662.1 709.0 46.9
*k Deposit assets = Safe custody of public bonds + Investment trusts
Investment trusts are stated at fair value.
Individual annuity insurance, etc. sales reflect cumulative sales amounts.
O Deposits and NCDs O Deposit assets and Investment trusts
(Average Balance) (Outstanding Balance)
(¥ billions) (¥ billions)
8,775.8
8,499.5 400.0
8,234.1 344.3 3931 Deposit assets
7,921.9 299.6
256.9
7,561.8 Investment
trusts
191.1
~=——1" | [178.7] [|175.8] ||169.0 151.1
Sep-15 Sep-16 Sep-17 Sep-18 Sep-19 Sep-15 Sep-16 Sep-17 Sep-18 Sep-19



4. Loans and bills discounted (Non-Consolidated)

[Average Balance]

North Pacific Bank,Ltd.(8524)

(¥ billions)
Six months ended Sep.30, Increase/
2018 2019 (Decrease)
Loans and bills discounted 6,259.9 6,598.4 338.5
Yield on loans and bills discounted (%) 0.96% 0.87% (0.09%)
Enterprises 2,579.6 2,684.4 104.8
Individuals 1,769.6 1,832.5 62.9
Residential loans 1,633.1 1,695.1 62.0
Consumer loans 136.4 137.4 0.9
Public sectors 1,910.6 2,081.4 170.7
* Consumer loans = Car loans ,card loans ,etc.
[Outstanding Balance]
(¥ billions)
As of Sep.30, Increase/
2018 2019 (Decrease)
Loans and bills discounted 6,268.0 6,620.2 352.2
Enterprises 2,642.2 2,728.9 86.6
Individuals 1,783.5 1,856.0 72.5
Public sectors 1,842.2 2,035.2 193.0
SMEs, etc 3,672.7 3,677.4 104.6
In Hokkaido 5,205.0 5,351.8 146.8

* SMEs, etc = SMEs + Individuals

Public sector loans include loans to government and land development public corporations.

O Loans and bills discounted (Average Balance)
(¥ billions)

6,598.4

6,134.8 62999

5,838.2

5,650.4

Sep-15 Sep-16 Sep-17 Sep-18 Sep-19

O Consumer loans (Average Balance)
(¥ billions)

136.4 1374

128.2

112.7

99.4

Sep-15 Sep-16 Sep-17 Sep-18 Sep-19



North Pacific Bank,Ltd.(8524)

5. Fees and commissions (Non-Consolidated)

(¥ billions)
Six months ended Sep.30, Increase/
2018 2019 (Decrease)
Fees and commissions 13.8 13.5 (0.3)
Of which, domestic and foreign exchanges 3.9 3.9 0.0
Of which, investment trusts 0.8 0.6 (0.2)
Of which, individual annuity insurance, etc. 1.2 1.0 (0.2)
Fees and commissions payments 7.2 7.4 0.1
Of which, group credit life insurance 3.1 3.2 0.0
Of which, guarantee 2.4 2.4 0.0
Net fees and commissions 6.5 6.1 (0.4)
O Net fees and commissions
(¥ billions)
O Net fees and
7.5 7.6 commissions
6.3 6.5 6.1
O Investment trusts +
Individual annuity
insurance,etc.
3.1 o
' 1.9 21 1.7
Sep-15 Sep-16 Sep-17 Sep-18 Sep-19
O Core gross profit and Net fees and commissions (¥ billions)
1 Core gross
profit
15.99% 16.27% 15.36% 9
14.48% kel 14.84%
— [——INet fees and
commissions
46.9
46.7 435 42.3 411
—— Net fees and
commissions/
Core gross
7.5 7.6 6.3 6.5 6.1 rofit
. 1 B I I s O s H N s P
Sep-15 Sep-16 Sep-17 Sep-18 Sep-19
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6. Securities (Non-consolidated)

North Pacific Bank,Ltd.(8524)

(¥ billions)
As of Mar.31, As of Sep.30, Increase/
2019 2019 (Decrease)
Acquisition Unée;illrzed Acquisition Unée;illrzed Acquisition Unée;illrzed
cost (Losses) cost (Losses) cost (Losses)
Stocks 455 87.1 45.2 93.1 (0.3) 6.0
Bonds 1,000.1 16.6 986.8 17.6 (13.3) 1.0
Others 110.0 (0.3) 125.6 1.9 155 2.3
Total 1,155.8 103.3 1,157.7 112.8 1.8 9.4
Nikkei stock average (¥) 21,205 21,755 550
New 10-year Japanese
government bond (JGB) (0.095%) (0.215%) (0.120%)
yield (%)

*k Excluding trading account securities, capital investment in Investment Partnership, subsidiary stocks and affiliates stocks.

O Unrealized Gains (Losses) on Securities

(¥ billions)

[——1Stocks [—1Bonds 1 0thers —&— Unrealized Gains (Losses) on Securities
126.3 128.5
° 120.2
112.6 112.8
107.2 : 107.2 103.3 —=0
93.1
87.1
18.9 16.9 13.1 16.6 17.6
. 01 | (1.0) | (0.1) (0.3) | I 1.9 .
Sep-17 Mar-18 Sep-18 Mar-19 Sep-19

O Acquisition cost on Securities

(¥ billions)
stocks [Bonds [ Others
47.4
46.6
| 471
- 455 45.2
1,175.8
1,121.9
1,077.8
1,000.1 986.8
311.5 ]
. C | 1885|1473 | | [q100 | |, [1258] |

O Average duration to maturity of yen bonds

(years)

4.55

3.98

3.83 3.77

Sep-17 Mar-18 Sep-18 Mar-19 Sep-19

11

Sep-17 Mar-18 Sep-18 Mar-19 Sep-19
*k Including floating-rate JGBs



North Pacific Bank,Ltd.(8524)

7. Capital Adequacy Ratio (Domestic)

(¥ billions)
Non-Consolidated Consolidated
As of As of As of As of
Sep.30, Sep.30, (IIDneC(:re:aSseé y | seez0, Sep.30, (IIDneC(:re:aSseé )
2018 2019 2018 2019
Capital Adequac
ob ) quacy 12.89% | 12.47% 0.42%) | 13.20% | 12.78% (0.42%)
Capital 343.1 343.7 0.5 359.8 360.7 0.8
Risk-adjusted assets 2,661.9 2,756.3 94.3 2,726.3 2,820.5 94.2
* The figures are calculated using the fundamental internal rating based approach (FIRB).
O Capital Adequacy Ratio(Non-Consolidated)
13.24 12.97 12.89 12.57 1247 P
Sep-17 Mar-18 Sep-18 Mar-19 Sep-19

8. Disclosed claims under the Financial Reconstruction Law (Non-Consolidated)

(¥ billions)

As of Sep.30, Increase/

2018 2019 (Decrease)
Bankrupt and quasi-bankrupt claims 28.0 25.1 (2.8)
Doubtful claims 37.7 32.9 4.7)
Substandard claims 10.0 9.5 (0.4)
Disclosed claims under the Financial Reconstruction Law 75.7 67.6 (8.1)
Percentage of total credit provided (%) 1.17% 0.99% (0.18%)
After partial direct write-offs (%) * 0.92% 0.78% (0.14%)

* Partial direct write-offs have not been implemented. The figures as they would appear after partial direct write-offs are shown for reference.

Percentage of total credit

: ) ¥ billions)
provided(After partial 1.05% Oggl % 0.92% 0.88% 0.78% (
direct write-offs) @* —®
Bankrupt and
quasi-bankrupt claims 84.9 80.0 75.7

72.4 67.6
29.5 27.9 -
Doubtful claims \ 28.0 24.4 25.1
Substandard [ 446 40.3 37.7 39.4 32.9
9.5
! 107 | , | 117 L[ 100 . 85 1 | E
Sep-17 Mar-18 Sep-18 Mar-19 Sep-19

Please be cautious this report is an English translation of the Japanese original. Please refer to the

Japanese version for more information.
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