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Company Data oF e

Food

Company Name:
Representative:
Founded:

Locations:

Capital:
Number of Employees:
Business:

Subsidiaries:

Synchro Food Co., Ltd.
Shinichi Fujishiro
April 2003

Head Office:
EBIS SOUTH1, 1-7-8, Ebisu Minami, Shibuya-ku, Tokyo

Osaka Branch Office:
8F, MAINICHI SHINBUN BUILDING, 3-4-5, Umeda, Kita-ku,
Osaka-shi, Osaka

Nagoya Branch Office:
3F, CHIKUBU BUILDING, 3-12-12, Meieki, Nakamura-ku,
Nagoya-shi, Aichi

510,517 thousand yen
107(Consolidated basis/permanent employees/as of Sep 30, 2019)
Management of a media platform for food and drink businesses

Wit Co., Ltd.
(M&A service business specializing in food and drink businesses)

Synchro Career Co., Ltd.
(Staffing business including temp-to-perm specializing in food and
drink businesses and food service businesses)

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 2



Executive Summary oF o

Revenue grew and operating fell, but only within the target

Year on Year

Consolidated Revenue : 984 million yen +19.1%
Financial _ _ _ o .
Highlights Operating Profit : 245 million yen (17.3)%

(First Half) Operating Profit Ratio :  24.9 % (11.0)pt
v" Synchro Career Co., Ltd. established through an
incorporation-type company split (April)
Main Topics v" The number of stores listed on
(First Half) “Kyujin@inshokuten.com” exceeded 30,000 (April)
v" The number of registered users of “Inshokuten.com”
exceeded 160,000 (July)

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved.



FY2019 Q2 Summary (vs. Target Figures)

Synchro
Food

Sales advanced somewhat sluggishly due to a temporary decline
in productivity; the earlier hiring of people progressed according
to plan; and increased costs resulted in a drop in profit

Sales advanced
somewhat sluggishly
due to a temporary
decline in productivity
resulting from a rapid
expansion of personnel,
and delays in M&A
projects

o

Profit fell due to
increases in personnel
costs and hiring costs
resulting from earlier
hiring of people in line
with plan

(Million yen)
FY19 Q1-Q2 | FY18 Q1-Q2 FY19 Full-year
Total Actual | Total Actual Yi:(ar ON | Target Figure | Progress
(Consolidated) | (Consolidated) €ar | (Consolidated) | ~ Rate
Revenue 984 826 | +19.1% 2,250 | 43.7%
Gross Profit 841 723 | +16.3% - -
SG & A 596 427 | +39.7% - -
(2

Operating Profit 245 296 | (17.3)% 690 | 35.5%
operating Profit 24.9% 35.9% | (11.0)pt 30.7% -
Recurring Profit 244 296 | (17.5)% 690 | 35.5%
Net Income 9
Attributable to 135 186 | (27.1)% 439 | 30.9%
Owners of Parent

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved.

In consultation with
auditing firm, loss on
valuation of investment
securities conservatively
recorded (10 million yen)




Trend of the Revenue oF o

Q2 revenue grew (up 24.1% year on year)

(Million yen)

| Trend of the revenue in FY2016-FY2019
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Supplementary Note: Revenue Classification

Synchro
Food

Revenue from each service is recorded based on the

Revenue
classification

following classification.

Users Related Business Operators

« Recruitment ads
» Restaurant staff time cards

« Searching for suppliers

Synchro| . Food Job Japan(started
Service in Food charging in September 2018)
Stage 3 « PlaceOrders (started
charging in January 2019)
Sg:felrf - Staffing (restaurants) *
« Bukken premium - Store design
— Synchro (including location service) * Real estate properties
Service in « Kitchen goods(EC) * A fully-furnished asset transfer
Stages 1, 2, 4
Wit * M&As
 Restaurants research
Synchro  Advertisement insertion and
Food newsletters
« Interior job seeking
Synchro R : ;
Career Staffing (food service) *

* Revenue is recorded at Synchro Career Co., Ltd. starting in FY2019.

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 6



Trend of SG&A oF o

Q2 SG&A increased in line with earlier hiring than initially planned
(up 34.1% year on year) (Million yen)

| Trend of SG&A in FY2016-FY2019
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Trend of the Operating Profit

##

Synchro
ood

Q2 operating profit at a low level due to increased personnel cost

(up 4.3% year on year)

| Trend of the operating profit in FY2016-FY2019
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Consolidated Balance Sheet

##

Synchro
ood

Net assets increased by 74 million yen owing to
increased retained earnings, etc.

(Million yen) Sep. 30, 2019 QonQ Jun. 30, 2019
Current Assets Total 2,598 +3.8% 2,503
Cash and Bank 2,476 +3.3% 2,397
Fixed Assets Total 378 (0.6)% 380
Assets Total 2,976 +3.2% 2,883
Current Liabilities Total 396 +4.9% 377
Fixed Liabilities Total 20 +0.1% 20
Net Assets Total 2,560 +3.0% 2,485

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved.



Trend of the Users F o

The number of registered users is increasing steadily
(up 19.2% year on year)

(User accounts)

| Trend of the Inshokuten.com registered users 165,983
* End of period 159,780
152,321
145,301
139,230
133,665
129,069
120,964124’814
116,986
112,300
104,045107,336
96,646 100,459

82,899

69,399
55,916
FY FY FY FY FY  FY Q2 Q3 Q4 FY Q2 Q3 Q4 FY Q2 Q3 Q4 FY Q2

2011 2012 2013 2014 2015 2016 2017 2018 2019
Q1 Q1 Q1 Q1
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Trend of the Operators and Job Seekers

Synchro
Food

The number of operators and job seekers increased steadily
(Operators: up 5.0% year on year; Job seekers: up 23.8% year on year)

| Trend of the operators

* End of period (User operators)

4,055
4,018
3,7323/799 3,8633:919 3,970
3 5553,6193,655,
3,445 ,
3,270
3,091
2,913

FY¥ Q2 Q3 Q4 FY Q2 Q3 Q4 FY Q2 Q3 Q4 FY Q2
2016 2017 2018 2019
Q1 Q1 Q1 Q1

* Total of real estate companies, design companies and foodstuff
purchasing companies registered as of the end of month

| Trend of the job seekers

(User accounts)

* End of period

131,513
124,051
117,492
111,556
106,197
100,124
93,774
89,118
84,831
79,854
74,527
70,357
67,546
63,763

FY Q2 Q3 Q4 FY Q2 Q3 Q4 FY Q2 Q3 Q4 FY Q2
2016 2017 2018 2019
Q1 Q1 Q1 Q1

* Number of users registered with Kyujin@inshokuten as job seekers
(excluding temporary member registration and withdrawal)

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 11



Current Progress on FY2019 Objectives

# Synchro
Food

Steady personnel hiring; structural reform and new service development slightly delayed

FY2019 Objectives*

“Complete hiring”
® Hire people earlier than initially planned and
secure staff quickly to develop structures
that enable achievement of 3.0 billion yen in
revenue and 1.1 billion yen in operating
profit in FY2020.

“Reform structures”
® Review existing service systems and sales
operation structures to survive further
organizational and structural expansion.

“Increase services”
® Accelerate development of new services to
increase LTV (Life Time Value) of the users

and expand cross-selling.

Current Progress

Evaluation

©)

Evaluation

VAN

Evaluation

VAN

* Source: FY2018 Financial Results Briefing Materials (announced May 15, 2019)
Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 12

® Net increase of 22 people in the entire Group as
at September 30, 2019 (Full-year plan: over 30

people)

v’ Effective use of various methods, including
referrals, media, agents and SNS

v Already four new employees since October;
hiring to continue

® Reorganized recruitment ads’ sales organization
by company scale, but changes to sales
representatives for existing customers not yet
completed.

v" Handing over responsibilities carefully, with
majority expected to be completed during Q3

® Changing to business policy with greater
emphasis on staffing than temp-to-perm business
(Synchro Career)

v" Considering work load and profit margin, etc.
of backyard operations as outsourcing business
® Not ready to release new services, but preparing
to release them during the current fiscal year

v Focusing on service development in food
order-related area

v' Planning and development also ongoing in
other areas



Content F o

Food

FY2019 Full-year Forecast
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FY2019 Full-year Forecast oF e

Food

Progress slightly delayed but aiming to achieve full-year targets
through steady implementation of initiatives in the second half

v" Improve productivity following expansion of personnel scale to
contribute to sales and profit

v' Complete transfer of customers in recruitment ad area

v' Ensure the closings of delayed M&A

v Establish and expand operations in the Staffing business

FY2019

FY2018 Full-year

Actual Forecast

(Million yen) (Consolidated) (Consolidated)
Revenue 1,787 2,250
Operating Profit 687 690
Recurring Profit 687 690

Net Income 438 439

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 14
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Content F o

Appendix
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Food

Mission and Vision ofF o

Redefine Mission and Vision
Become an innovative platform in the World of Food

Connecting the World of Food and Creating the Future of Food

® In "Connecting the World of Food,” we have made a certain contribution to the
creation of a new framework since our establishment. Taking this move a step
further and with the mindset of "Creating Future for the World of Food,” we are
determined to promote businesses.

Becoming an Innovative "Food Platform"

® Constantly incorporating new technologies and ideas, we aim to become an
indispensable platform for the food and drink industry and in the world of food by
continuing to provide innovative services and functions that improve the productivity
of the industry as a whole.

Our 3 Core Values to achieve Mission and Vision

Integrity and Fairness Value Creation Grit

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 16



Food

Directors & Auditors oF o

President and CEO and Chief of Operating for the Business Director

Department Tsuguhiro Nakagawa
Shinichi Fujishiro Apr.1984 Joined Recruit Co., Ltd.

Mar.1997 Bachelor of Science and Technology (currently Recruit Holdings Co., Ltd.)

Tokyo University of Science, Tokyo, Japan Oct.1998  President of Tokai Car Sensor Co., Ltd.
Mar.1999 Master of Interdisciplinary Graduate School of (currently Recruit Tokai Car Sensor Co., Ltd.)
Science and Engineering Jun.1999  President of Kyushu Car Sensor Co., Ltd.
Tokyo Institute of Technology, Tokyo, Japan (currently Recruit Nishinihon Car Sensor Co., Ltd.)
Jun.1999  Joined Andersen Consulting Apr.2003  President of HR Marketing Kansai Co., Ltd.
(currently Accenture Japan Ltd) (currently Recruit Jobs Co., Ltd.)
Apr.2003  Established Synchro food Co., Ltd.(current office) Apr.2006  Operating Officer of Recruit Co., Ltd.

(currently Recruit Holdings Co., Ltd.)

Director & Chief of Operating for the Administrative Department Managing Executive Officer of Recruit Staffing Co., Ltd.
Masaki Morita Oct.2012 Operating Officer of Recruit Marketing Partners Co., Ltd.

Jun.2013 Director of JCM Co., Ltd.
May.1999 Joined Andersen Consulting(currently Accenture Japan Ltd) Oct.2014  President of Recruit Car Sensor Co., Ltd.

Apr.2003 Outside Director of Synchro Food Co., Ltd. Apr.2016 Advisor of Recruit Marketing Partners Co., Ltd.

Apr.2015 Director of Synchro Food Co., Ltd.(current office) Jun.2017 Director of Synchro Food Co., Ltd.(current office)
Director of Premium Group Co., Ltd.(current office)

Director & Chief of the Development Department Outside director

Shun Ohkubo Ryota Matsuzaki

Apr.2005 Joined Mizkan Holdings Co., Ltd. Apr.1991 Joined The Industrial Bank of Japan, Ltd

Apr.2008 Joined Synchro Food Co., Ltd. (cu_rrently Mizuho Financial Group, Inc.)

Apr.2015 Chief of the Development Department of Synchro Food Co., Ltd. F€b.2000  Joined Rakuten, Inc. _

Jun.2018 Director of Synchro Food Co., Ltd.(current office) Feb.2011 Established Thirdgear.Ltd.(current office)

Nov.2011 Member of the Board, Cloud Works Ltd.
Feb.2013 Established Kibidango, Inc. (current office)
Jan.2016 Director of Synchro Food Co., Ltd.(current office)

Audit & Supervisory Board Member Outside Audit & Supervisory Board Member Outside Audit & Supervisory Board Member
Noboru Nishioka Yasutomo Inoue Toshihide Nakayama

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 17



History ,cf

Food

Apr
Sept
Mar
Nov
Oct
Sept
May
Sept
May
Oct
Mar

Dec

May
Jun
Sept
Dec
Apr
Jun
Sept
Jan

2003
2003
2005
2005
2006
2007
2011
2013
2015
2015
2016
2016

2017
2017
2017
2017
2018
2018
2018
2019

Since our establishment,

we have developed multiple media services.
Established Synchro Food Co., Ltd.

Started running a restaurant operations support site "Inshokuten.com”.

Created a recruiting site for interior decoration companies "Tenpodesign.com”.

Developed a recruitment information site for interior industry "Kyujin@interiordesing”.

Launched a recruitment information site for food and drink industry "Kyujin@inshokuten.com”.

Launched a commercial real estate purchase price assessment site "Inukijyouhou.com”.

Launched a recruitment information site specialized in KANSAI area "Kyujin@inshokuten.com”.

Added an ingredients supplier locator section to Inshokuten.com site "Shokuzaishiiresakisagashi".

Launched WEB magazine "Foodist Media".

Launched a property information site specialized in KANSAI area “Inshokuten.com tenpobukensagashi”.
Released food material order system "PlaceOrders".

Launched a restaurant M&A support service “Inshoku M&A”.

Launched a recruitment information site specialized in TOKAI area "Kyujin@inshokuten.com”.

Launched a questionnaire survey system “Restaurants Research”.

Launched a property information site specialized in TOKAI area “Inshokuten.com tenpobukensagashi".
Launched a recruitment information site specialized in KYUSHU area "Kyujin@inshokuten.com”.

Launched a recruitment information site specialized in HOKKAIDO and TOHOKU area "Kyujin@inshokuten.com”.
Launched a recruitment information site for foreigners specialized food and drink industry “Food Job Japan”.
Launch of facial recognition attendance management "Restaurant Staff Time Cards" smartphone app.
Launched a property information site specialized in KYUSHU area “Inshokuten.com tenpobukensagashi”.

Released renewal version of food material order system "PlaceOrders” and started charging

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 18



Stage of restaurant management F o

od

There are 4 Stages of restaurant management.

Stage3 Operating

Sales promotion - cash register sales -
Staff management etc.

Restaurant staff employment

Food materials order

Food materials
gltc?gﬁg wholesaler search Stage?2
Business Restaurant Kitchen goods jpening

management purchase

Kitchen furniture
purchase

- . . Store Design -
Location diagnosis Construction
Business planning Property search

Stagel Preparation

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 19



Market Recognition F o

There are 516,000 restaurants(retailers/chains) in Japan.
36,000 restaurants change location each year.

Stage3
Operating *place of business

Market of Stade?2
Restaurant Openjing 36,000
Management

Stagel

*Source: Ministry of Internal Affairs and Communications “economic research“2014.

Staged
36,000 Cloding
Business

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 20



Our Internet Media Business (1/3) oF o

INSHOKUTEN.COM

INSHOKUTEN.COM provides a one-stop service used for
restaurant preparation, opening and operation. Some por s RSO b S
examples include providing information on store properties, S ——
kitchen fixtures, food suppliers, and the recruitment of = TRRs

management, etc.

Foodist

KYUJIN@INSHOKUTEN.COM

KYUJIN@INSHOKUTEN.COM provides specialized job S
offering services to accommodate the recruitment needs of IR . PR

restaurants. It focuses mainly in the Kanto and Kansai e o
areas, with full time employees specialized in food and mﬂ” “ -
drink, as well as a part-time job recruiting information site. ~ %o T = ==
INSHOKUTEN.COM I
SHOKUZAISHIRESAKISAGASHI e —
INSHOKUTEN.COM offers food suppliers who are looking el -
to sell food and drink, with food buyers who are in the B i @ fowe eem (T
market to purchase commercial food ingredients and e e e
alcohol. - =

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 21



Our Internet Media Business (2/3) F o

PlaceOrders e ey —
PlaceOrders is a web-ordering service dedicated to m““
restaurants and provided by INSHOKUTEN.COM
it”tl?n A —5=1

TENPODESIGN.COM

TENPODESIGN.COM is a service providing information on
interior service providers that design and construct stores, : ,
to users who are planning to open or refurbish stores. -LL]ﬂﬁﬂ---

Foodist Media

Foodist Media distributes media distributing important
food and drink trends and information to various people
involved in the food industry.

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 22



Our Internet Media Business (3/3) F o

Restaurant M&A Service by Cam . G G R
Inshokuten.com o L s | e | e
Restaurant M&A Service by Inshokuten.com offers a na amaCAL s SRR o
platform for restaurant M&As and business transfers. p EZ=m e i T,
e =

M&AZ1—2R

Restaurants Research o -

Restaurants Research conducts various questionnaire
surveys to the users on restaurant management and
discloses their results and related reports. Users can view
the disclosed information to utilize as a tip for their store
management.

Food Job Japan e — ¥

Food Job Japan is a website that posts job recruitments for
restaurants for foreigners living in japan. We provide a
system that allows foreigners to find work smoothly.

1631

Find by Employment Type

Featured Categories

1A B e el P
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Business Model oF s

We provide “end-to-end” restaurant management services.
B2B Platform for restaurant management

Restaurant
Food
Food staff materials
materials  employment \ypolesaler

order

search

Wholesaler
Users

Real estate agent

. Stage3 .
in stage3 Operating De5|gnectocmpany

Public
relations
for opening
restaurants

M&A

Users A fully

: furnished
in stage 1 asset

and 2 transfer

Stage4 -‘:i'
Closing ="
Business =

Kitchen
goods Job Seekers
purchase

—_— ...“g Stage2
_—*—"" Opening

SynchroFood Seek

Restoration interior
“Connecting the World of Food and i
Creating the Future of Food” SEI‘\!ICE
providers

Users Stagel P
i i vertiser
in stage4 Preparation ertisers
Business Location diagnosis
planning Property Search
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Food

Our Strengths F o

Our advantages include Uniqueness - Profitability - Stability.

® A proprietary and consistent platform| Stagel )| Stage2 )| Stage3 )| Staged )
for the management cycle of

Uni ueness “End to End” Platform
q restaurants ichn .
panning | searc [l seeor f cooce fraeits) it f | MEA freson
® Migration effect due to total service . .
T | ﬂ f Use Continuously
. . carch Word
" chanmels, this user acquistion cost i S oy e
’ oodi In-frow
- T f R
Profitability |ow = < Jisiters )"
: : - ohter, &~ " -
® Combined with our monthly billing Cned) o operatingAd”t
model, we achieve a high profit margin Costs for New
customer acquisition
Stagel — = e (Real estate agent
® Multi-point-monetization earns =
- revenue from both users / business ~ £294] | ] | [Desionjcomeany
Stablllty owners Stage3|| Users | == &= |Wholesaler
Itipl . . h | o~ ----Plgtfgrm- - - ————
® Multiple monetization channels are Sellers|of properties

available even when the economy is Staged!| |- e

stagnant (deliver a fully furnished ] = |_J = [M&A Byyers/Sellers
asset, M&A)
One- One- One-
oy o B 5 P i P o

payment payment payment
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Organizational Approach F o

Food

Maximize group synergy through close collaboration among Synchro
Food, Wit, and Synchro Career (newly established on April 1, 2019).

F

Management of
a media platform

Job seeker

\ alliance

Synchro
Career

Seller/buyer

//

Signed Signed
contracts/ contracts/

LU I t Cross- Cross-
. selling selling

M&A Services

Staffing including
temp-to-perm

Career
Planners

M&A
Advisors

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 26



Growth Strategy

Synchro
Food

Promote the media platform business in 3 directions.
No change in the strategy in the medium-term management plan.

\/

’,
’
4
4
4 .
/ [Managerial
/| dieticians
U
1
/
1
1
1
1
1
1
1
1
1
I
I ‘@
1
1
1
1
1
1
1
\
\
\
\
\
\
\
\ Non-
\
' Yapanesg
\

\
Y Ny
N
Y
\
.
.
AN
AN
.
.

M&As,
etc.

-
-
-
.
.,
.
.,
.

-
-
, lH

Expand ® Expand the “number”

Food N
service
centers

Reservation/

PR/ N N
HR areas, etc. 00d- \
processing) \,
Il I factories 3
[} strengthen platform Y
\\
\
\
b
Company \ |
cafeteria | |
1
:
1

“capability”
® Develop new services

Nursing
care

7
7
: centers y 4
Provide y

marketing data, 4
etc.

E Expand and

Order-
related
area

of users/operators
® Accumulate/analyze/
sell data <

Develop businesses
peripheral to food deepen each

& drink sector .-~ area
B ““® Kanto and Kansai Are*as

® Tokai, Kyushu, Hokkaido

and Tohoku Areas

® Overseas
Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved.

The highest level
of cutting-edge
technological
advancements

® Incorporate new
technologies into our
services

® Active investment in human
resources and R&D

Promote M&As
and alliances

® Continue sourcing

27



Growth Strategy (1) Strengthen Platform “Capability”

Synchro
Food

Further strengthen “capability” as a platform,
aiming to hold a irreplaceable position to users and business operators

Develop new services

:Existing
domains

-

Receiving
order
(suppliers)

Posting
recruitment
information

Reservation
management

T

Worker Placing
welfare order

Media Website
management = operation

Personnel Workplace
management improvement Purchase

® Plan and develop new services
across entire business functions

v" Priority issues for restaurant
management (domains
related to recruitment,
training and attracting
customers)

v" Domain of order
management for raising
operational efficiency, etc.

® Promote M&As and alliances as
a measure to complement our
services

Expand the “number” of
users/operators

® Promote initiatives to
increase both users and
operators to maximize the
networking effect

v' Strengthen sales systems
targeted at operators

v" Inject advertising costs,
enhance the contents of
owned media, and
continue initiatives to pull
in new users

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved.

(including monitored
restaurants)

!
1

1
1
1
1

1

|

1

1

1

\
\

Accumulate/analyze/
sell data
Users Clients

(food manufacturers/
: research agencies, etc.)
v Questionnaire

____ 59 \ to proprietors Request
I survey
u L ¢ o
! he
v v vl Co;\\?f‘v E”:l
vV vV h .
.I 1 Answer Deliver
/ -
T
. mi analyz
Y 4

.
~_-7

® Data analysis and provision to

operators (restaurants research,
etc.)

v" Market research
v Test marketing

Combining internally
accumulated properties/
recruitment data with statistics
purchased from external
sources, offer analysis results to
users (search and comparison
of candidate sites for new store

opening, etc.) -



Growth Strategy (2) Expand and Deepen Each Area

Synchro
’ Food

Further deepen the newly-developed areas, in addition to the existing areas
Overseas, initiate market research and develop services with an eye on
localization

Japan

Restaurants (nationwide):
516,272 offices*

Nagoya sales office
Tokai area
Osaka sales office 1arget: 65,748
Kansai, Kyushu and

Chushikoku areas
Target: 192,610

Tokyo (head office)

Kanto, Hokkaido, Tohoku
and Hokushinetsu areas
Target: 257,914

® Cover the whole country with 3 business bases (Tokyo head
office, Osaka sales office and Nagoya sales office)

v" Enhancing sales efficiency, gradually strengthen sales
structure both for users and operators, while raising the
market share in each area

® Consider M&As and alliances with other companies as
necessary, as a means of improving sales efficiency and
coverage rate

*Source: Ministry of Internal Affairs and Communications “economic research”2014.
(excluding night restaurants and entertainment restaurants)

Overseas

U.S. and Canada

J Develop
- Inshokuten.com, ™
@ _ aglobally

~~~~~~~~~ = unparalleled
business model

© S

® Careful market research and restaurants
investigation service

® Partially localize and deliver the services of
Inshokuten.com in Asia and North America

v" Collaboration with partner companies and local
enterprises

v" Management support service to help Japanese
users expand overseas and operate Japanese
restaurants

Copyright 2019 Synchro Food Co.,Ltd. All Rights Reserved. 29



Growth Strategy (3) pevelop Businesses Peripheral to Food & Drink Sector #ﬁggghm

Move into peripheral businesses of food & drink sector
Effectively promote businesses leveraging the Inshokuten.com platform

Scale of food service market in Japan*!

Kindergartens/
nurseries
(3.6%)

Schools

(9.9%) Offices (face to face)

(28.3%)

Elderly facilities

2611%) ¥4,552.5

billion

Lunchbox (13.2%)
Hospitals
(26.1%)

® Food service market in Japan is gradually expanding, grown
to the scale of ¥4.5 trillion™ in FY2015

v Given the aging society, food service for elderly facilities
and food delivery service are strong, while food services
for offices (face to face) and schools show a slight
increase

® Number of nutritionists and managerial dieticians required at

offices is 1.2 million*2 (based on the number of licenses
issued)

*1 Source: Yano Research Institute “Outlook and strategies for food service market 2016”

*2 Source: THE JAPANESE SOCIETY OF NUTRITION AND DIETETICS
“Social trends surrounding managerial dieticians and nutritionists”

Offer personnel service (by Synchro Career)

Posting recruitment

Y o information
1ApPlication| pacryitment Food
. media service | [Company
i Advertising fee centers cafeteria
1
g :
1
! .
. Nursing

! Hospitals,
i e care

Job seekers ! interview %Introduce clinics centers

(cooks/ ' ——> | Staffing
nutritionists/ <
managerial | Introduction fee c ot

® Demand for human resources is strong at food service
offices/facilities, where cooks, nutritionists and
managerial dieticians are needed

v' Merge database of job seekers at Inshokuten.com
and that of registered users in the media for
nutritionists/managerial dieticians to enhance
effective matching

v Strengthen sales system for food service
offices/facilities to increase the number of registered
offices
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FY2019 Objectives(Personnel plan) oF e

Taking into consideration the lead time required for development of
human resources and productivity improvement, we will hire people
earlier than planned in the first half of FY20109.

® Although the large increase
in staff will have impact on
profit in Q1/Q2 of FY2019,
it will make a significant
contribution to revenue and
profit in Q3/Q4 with

Improvements in
%rrfguniitsf < Old personnel plan development of human
career resources and productivity.

recruits
— We will start FY2020 with a
structure equipped with
enhanced ability to develop
human resources and

New

'~ positioned as a year of | achieve the third-year goals
I structural development -
of the medium-term
FY2018 FY2019 Q2 Q3 Q4 FY2020 management p|an_

Q4 Q1 Q1
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FY2019 Objectives(Recruitment Sales Structures) ##:..-

As the required service systems are different depending on the
business size of the user, we will establish a different sales
structure for each user segment.

| Average order price by business size

11 stores or
more

1.0 1.9 8.3

1-2 stores 3-10 stores

v" As the requests from and
proposals to the users also

* Relative values when the average order price per

company of the business size of 1-2 stores is set as 1 differ significa ntIy, we will
* Based on the average monthly results in the period : :
between April 2018 and March 2019 (Kanto area) eStab“Sh d dlfferent Sales

structure for each segment.
® In case of the company of the business

size of 3 stores or more, the difference v" We will hire experienced mid-

in the price is approximately 2 to 8 career sales persons proactively
times the price of the individual store and ahead of the schedule, and
(business size of 1-2 stores). reinforce the teams by segment.

® As the size of the business increases,
the required listings and option
services becomes multilayered,
resulting in higher average order prices.
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Food

Important Notice oF e

The information provided in this document is based on assumptions with current
expectations, forecasts ,and risks based on macroeconomic trends, the market
environment, and related industry trends of the Company.

Other Internal and external factors may vary.

Therefore, the results may differ from the description of future prospects described
in this material.

When there is new information, events etc. in the future we will not update this

document.
We are not obliged to update or modify the information provided.
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