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Financial Highlights

st Half YoY YoY YoY
- % o % i %
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 125,032 96.3 122,759 98.2 122,509 99.8
Operating Incore 141 155 187 120.5
Ordinary Income 304 211 374 177.3
Net Income 436 872 602
(Yen) (Yen) (Yen)
EpS 23.26 46.50 32.09
/ / 2013/2
Annual YoY YoY |Annual Forecast YoY
% % %
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 254,662  98.4 249,145  97.8 259,000| 104.0
Operating Income 2,967 613.4 3,037 102.4 3,500 115.2
Ordinary Income 2,785 636.9 3,030 108.8 3,230 106.6
Net Income 1,248 129.8 712 57.1 1,300 182.5
(Yen) (Yen) (Yen)
EPS 66.53 129.8 37.96 57.1 69.19 182.3

2013 12



(Sales Breakdown)

(€)) Sales by Store Area Millions of Yen )
Prefectures
N“ST;]:SM Sales Share YoY Pesrtgr‘;'gp Number of Stores|  Sales Share YoY Pesrtgggp
Fukuoka 38 46,757 40.5| 1025 98.7 41| 47567 41.3| 1017 975
Nagasaki 10 12,863 11.2 99.7 975 10| 12,675 11.0 985 985
Saga 8 8,253 7.2 96.2 96.2 8| 8,094 7.0 98.1 98.1
Oita 25 14,729 12.8 98.9 97.9 26| 14,367 125 975 96.7
Kumamoto 14 12,178 10.6 84.5| 100.9 14| 12,312 10.7| 101.1| 100.0
Miyazaki 15 13,846 12.0 97.1 97.1 15| 13,708 119 99.0 99.0
Kagoshima 3 6,307 55 97.2 97.2 3 5,985 5.2 94.9 94.9
Yamaguchi 1 400 0.3 101.3| 1013 1 375 0.3 937 937
Total 114| 115,337| 100.0 98.1 98.2 118| 115,086| 100.0 99.8 97.9
2 (Sales by Product Category) Millions of Yen )
per Gross per Gross
Sales Share YoY Comp. margin Sales Share YoY Comp. margin
Stores ratio Stores ratio
Clothing 27,553| 23.9] 95.9] 96.5| 37.6 27,918 24.3] 101.3] 99.6] 37.7
Food 53,312 46.2] 98.1] 99.2 22.7 53,592| 46.6| 100.5] 98.5 22.6
Home, Digi tal ,Sports and HEBC 20,746 18.0f 99.2] 99.2 27.5 20,021 17.4] 96.5] 94.9 28.1
Others 18 0.0] 61.6] 61.8 17.4 18 0.0] 102.8] 102.3] 31.1
101,631 88.1] 97.7] 98.4 27.7 101,551 88.2] 99.9] 98.1 27.8
Home Center 13,429] 11.6{ 99.9] 96.4 25.6 13,101] 11.4| 97.6] 96.3 25.3
others 276 0.2] 369.6] 96.3] 39.0 433 0.4 157.2] 96.9 38.4
Total 115,337| 100.0f 98.1] 98.2] 27.2 115,086| 100.0f 99.8] 97.9| 27.4
Others Operation Revenues 7,422) — 99.3) — - 7,422) — 100.0f — -
Revenues 122,759 — 98.2] — — 122,509 — 99.8] — —
3 (Sales by Store Type)
Number of Stores Sales
General Merchandise Store 45 95044
Super Centers ° 6,506
Home Centers 46 13101
Cycle Shop 22 433
Total 118 115,086




(Sales by Store Space (GMS))

Millions of Yen )

Directly Operated Store Space

g | sates | vor | e | v sates | vor | e
10,000 33 | 82,425| 98.5| 9s.2| 34 |s2,788|100.4%| 98.2%
10,000 and over ’ - - ’ - -
10-000
10000 .00 11 | 12,562] o1.1] o7.0] 11 |12,256| 97.6u| 97.6%
rotal a0 | 9a,087] 97.4| 98.2] 45 |o5,044|100.1%| 98.1%
5

Comparable Stores

GMS

: Customer Growth Rate, Change in

Average Spending per Customer Change in Average Number of
Items Purchased

(YoY) (YoY) (YoY)
Customer Growth Rate 98.5 97.7 98.0
Change in Average 98.8 100.5 100.1
Spending per Customer
Change in Average Number 101.1 100.9 102.5
of Items Purchased

6 Comparable Store Sales by Month GMS))
108.0
1040 |
/2
960 |
92.0




(Inventory Turnover and Loss Ratio(GMS))

Inventory Turnover) (Times) 2.3 2.6 2.5
ot Loss Raéio) 17.6 16.6 16.4
Inventory Turnover (Times) 21.0 20.5 20.0
o Loss Raéio) 5.1 5.2 5.3
Home,Digital ,Sports '”Ve”tory(T“r)”O"er)(TimeS) 2.4 2.5 2.3
and Hese Loss Ratio 9.2 9.8 10.3
Inventory Turnover (Tinmes) 4.6 5.0 4.7
! Loss Rat(io) 9.5 9.4 9.5

(Selling, General and Administrative Expenses)

(Millions of Yen; )

Amount YoY R ;/:/ eonfu e Amount YoY R e%\]/ eonfu e Amount YoY R;Ai/eo:ue
Personnel Cost 16,552 98.0 13.2] 16,360 98.8 13.3] 16,387 100.2 13.4
Advertising Cost 2,393 90.1 1.9] 2,442 102.1 2.0] 2,645 108.3 2.2
Selling Cost 2,201 102.8 1.8 2,266 103.0 1.8 2,283 100.8 1.9
Facilities Cost 15,666 89.3 12.5] 15,134 96.6 12.3] 15,055 99.5 12.3
General Expenditure 2,461 91.5 2.0] 2,482 100.8 2.0] 2,384 96.1 1.9
Total 39,275 93.7 31.4| 38,687 98.5 31.5| 38,756 100.2 31.6
(Number of Employees)

Number )

Number Share Change Number Share Change Number Share Change
Full-timers 2,530 22.4 51y 2,482 22.1 48] 2,461 22.3 21
Part-timers 8,789 77.6 528 8,733 77.9 56| 8,580 7.7 153
Total 11,319 100.0 579 11,215| 100.0 104 11,041 100.0 174

Labor Share 42.3 42.1 42.1




(Store Operations)

() (Number of Stores)
st Half 2nd Half Annual
1 1
2
New Stores
Specialt
Potore 11 2 2
1
Stores Closed
Others
Specialty
store
43 44 45 46 46
47 46 46 47 47
Number of Stores - 5 S 5 S S
Specialty
store 9 20 22 22 22
Total 104 115 118 120 120
() (New Store Opened in the 1 Harf of FY2012)
(Area in
Store Name Type Location Open Date Directly
Total Operated
AEON Fukutsu Eﬂlﬁﬂ;il;__%irtgf 2012/4/26 140,000 12,600
Specialty | .~ .
AEONBIKE Hita store g'iiz_g'gﬁ 2012/3/16 349
() (New Store Planned in the 2nd Harf of FY2012)
(Area in
Store Name Type Location Open Date Directly
Total Operated
WIDE MART Drug&Food Munakata 8::::5'2; 2012/10/4 — 1,324
Sasebo-City — —

Aeon Sasebo-Shiratake

Nagasaki-Pref.




()

) Classification by Store Age GMS

Y y 1st Half Annual Forecast

Hore e Number Opﬁrgfe; Nuber Opué)rgiecj % of Y of |

Space Space Number Operated Number Operated

Space Space

20 years and over 7 113 7 111 7 10.8 8 119
Over 15 yrs.-under 20 yrs. 8 15.0 10 18.9 11 195 12 220
Over 10 yrs.-under 15 yrs. 14 310 12 26.0 12 26.8 11 250
Over 5 yrs.-under 10 yrs. 9 289 11 333 11 32.0 11 322
over 1 yr.-under 5 yrs. 5 13.7 3 8.3 3 8.6 2 54
Under 1 yr. 0 0.0 1 25 1 2.3 2 35
Total 43 100.0 44 100.0 45 100.0 46 100.0




Capital Expenditures

Millions of Yen)
1st Half Annual Forecast
For New Store 562 1,082 1,865 3,160
For Renovation 1,327 2,488 3,318 3,640
For Future Development 12 0 0 1,100
For Others 191 46 2,575 3,920
Total Capital Expenditure 2,092 3,616 7,758 11,820
Depreciation and Amortization 5,251 4,831 2,330 5,050
Debt Position
Millions of Yen )
/ /
Amount YoY Amount YoY Amount YoY
Long-tern Loans ) 20,169|  89. 27,145  120.4 29,435|  108.4
Short-term Loans 7,300 123. 6,400 108.5 5,400 84.4
Commercial Paper 3,000 60. 2,000 40.0 2,000 100.0
Total 30,469 91. 35,545 106.3 36,835 103.6
Debt-to-Total Asset ratio 285k 33.3% 33.5%
Financial Position
Millions of Yen )
/ /
Amount YoY Amount YoY Amount YoY
Interest Income 36 90. 70 90.4 32 91.1
Dividend Income 21 100. 34 101.7 22 106.0
Financial Income 57 93. 105 93.8 5 96.7
Interest Expense 162 73. 326 78.1 173 106.7
Financial Expense 162 73. 326 78.1 173 106.7
Net Financial Charges 104 65. 220 72.3 117 112.2
Change 55 84 12
Interest Coverage Ratio 1.31  (tines) 9.63  (tines) 1.40  (tines)




Major Financial Indicators

Ordinary Income-to-Total Equity Ratio 0.3 0.2 0.3
Return on Assets 0.4 0.8 0.6
Return on Equity 2.4 4.5 3.0
Turnover-to-Total Equity times 1.1 1.1 1.1
Ordinary Income to Revenues 0.2 0.2 0.3
Operating Income to Revenues 0.1 0.1 0.2
Shareholders” Equity per Share Yen 965.78 995.33 1,058.05

16.6 17.5 17.9

Shareholders® Equity Ratio




