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Nippon Telegraph and Telephone Corporation (“NTT”) and its wholly-owned subsidiaries, Nippon 
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Submission for Approval of Business Operation Plan 

for the Fiscal Year Ending March 31, 2021 
 

 
Nippon Telegraph and Telephone Corporation (“NTT”) today submitted its business operation 
plan (non-consolidated) for the fiscal year ending March 31, 2021 to the Minister for Internal 
Affairs and Communications for approval.  
 
 
 
 
 
 
 
 

For more information, please contact: 
Business Planning Group 

Corporate Strategy Planning Department 
Nippon Telegraph and Telephone Corporation 

Tel:  +81-3-6838-5151 
E-mail: jigyou@hco.ntt.co.jp 
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Japanese original. The Japanese original is 
authoritative. 
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In information and communications services, in addition to the enhancement of the broadband 

communications environment, including FTTH and LTE, and the proliferation and penetration of 

smartphones, tablets and other devices, the launch of fifth-generation mobile communication system 

(5G) services and the growing use of cloud computing and new technologies such as AI, Big Data, 

and IoT are rapidly progressing. As a result, various types of data are being gathered, and through 

efforts to improve the data usage environment, data analysis and utilization are also advancing, 

enabling the creation and provision of new value in a wide range of fields including improvements in 

the convenience of people’s lives and greater efficiency in each industry. 

In this kind of information and communications services market, a number of service providers have 

been working to generate an increasing variety of innovative new services through business 

partnerships that go beyond the boundaries of industry sectors and business types, looking ahead to 

the Tokyo 2020 Olympic and Paralympic Games, and also for sustainable economic growth 

afterwards, contributing to the vitalization of local economies and resolving Japan’s social issues, 

such as the low birthrate and aging population. 

At the same time, the strengthening of countermeasures against increasingly sophisticated and 

complex security threats and intensifying disasters demonstrates that the role of information and 

communications services in achieving the secure and reliable operation of social systems and 

enriching people’s lifestyles is becoming increasingly important.  

To help ensure that universal services are maintained amid this evolving information and 

communications environment, NTT intends to provide all necessary advice, coordination, and other 

assistance to Nippon Telegraph and Telephone East Corporation and Nippon Telegraph and 

Telephone West Corporation (the “regional companies”). NTT will also endeavor to promote 

research and development in information communications technology, which serves as a foundation 

for telecommunications. 

In addition, based on NTT Group’s Medium-Term Management Strategy entitled, “Your Value 

Partner 2025” announced in November 2018, NTT Group will continue to promote initiatives 

through its business operations and work with its partners to resolve social issues. Specifically, NTT 

will promote management that furthers the development of the entire group, by working to support 

its customers’ digital transformations, starting with its promotion of the B2B2X model, accelerate its 

own digital transformation, leverage its talent, technologies and assets, promote ESG management 

and enhance the returns of shareholders to improve corporate value. 

As NTT undertakes these initiatives, it intends to continue to ensure fair competitive conditions 

under the existing legal framework. 

Based on these fundamental concepts, in the management of its business operations for the fiscal 

year ending March 31, 2021, NTT will provide new services, including initiatives to help achieve the 

realization of autonomous driving support, telemedicine and other areas that utilize 5G, which will 

be starting commercial services, in addition to 4K/8K high-definition video and ultra-realistic video 

transmission utilizing AR/VR. Further, NTT will work towards the stable growth of its business by 

strengthening initiatives including the expansion of its own radical process reforms through digital 

transformation, the advancement of its global business competitiveness and acceleration of global 

business growth, the development of its smart energy business and work on new urban solutions that 

strengthen urban digitalization. 

In addition, as a Gold Partner for the Tokyo 2020 Olympic and Paralympic Games, NTT will 

contribute to the stable operation of the Games by providing support in telecommunications, 

broadcasting networks, cybersecurity measures and other areas. 

In addition to building an advanced broadband network and providing a variety of services, in order 

to provide support for issues that face a sustainable growth society, NTT will promote the IOWN 
concept, which consists of the “All-Photonics Network,” “Digital Twin Computing” and “Cognitive 
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Foundation” initiatives, to achieve new value creation through technological innovation. NTT will 

seek to ensure the stable development of its operations in the future, and to return the fruits of these 

efforts to customers, shareholders and society by engaging in research and development activities 

that will produce the technology and human capital to support a new business model by sustaining 

and strengthening open innovation. 

Furthermore, NTT will advance additional disaster relief initiatives to maintain safe and reliable ICT 

infrastructure and will advance the transitioning of equipment for the seamless migration of voice 

networks to IP.  

Based on the concepts outlined above, pursuant to the business operation plan for the fiscal year 

ending March 31, 2021, NTT expects to manage its business by prioritizing the following activities, 

and doing so in a flexible manner so as to respond to changes in the business environment.  

1. Advice, coordination, and other assistance  

NTT will aim to exercise appropriate shareholder rights and provide all necessary advice, 

coordination and other assistance to its regional companies to ensure the maintenance of high-quality 

and stable universal services. Such assistance will include planning and coordination relating to the 

quality and upgrading of telecommunications networks, deployment of control and coordination 

capabilities in the event of natural disasters and other emergencies, efficient financing, and 

formulation of policies for material procurement. 

NTT will support the efforts of each NTT Group company, including the regional companies, to 

streamline their business operations and expand their business opportunities, and will assist with the 

development of human capital that will form the core of NTT Group as well as compliance with 

applicable regulations. 

2. Promotion of basic research and development 

NTT will work to harmonize network platform technologies, technologies that provide a basis for new 

services and applications, as well as general advanced and basic technologies, while focusing its efforts 

on higher value-added research and development. NTT will continue to be actively involved in 

innovation and technology exchanges in collaboration with other research and development 

institutions and business partners and in expansion and standardization activities, both in Japan and 

abroad, starting with the IOWN Global Forum.  

NTT will seek to further increase research efficiency and ensure the continuous execution of basic 

research and development efforts through revenues from basic R&D generated from the regional 

companies and other NTT Group companies that use the fruits of these efforts and bear related 

expenses on an ongoing basis. 

Specifically, NTT will give priority to the following areas of NTT’s research and development 

activities: 

 (1) Infrastructure-related research and development 

In order to develop an information network infrastructure to “connect” everything, NTT will 

undertake research and development to realize a highly profitable information network that can 

flexibly respond to the various needs of the customers and service providers who use it. 

Specifically, NTT will pursue research and development related to, among other things, technology 

for transmission-related functions that combines general-use equipment to develop a flexible 

network, operational technology that enables automation and autonomy, a server architecture with 

high scalability and redundancy in which the scale can be changed flexibly using software in 
response to demand, control technology for these network functions and communication technology 
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and equipment to facilitate the smooth migration of voice networks to IP-based networks. 

NTT will also pursue research and development for technology related to the maintenance of 

communications facilities, a vital part of social infrastructure, research and development that 

supports disaster-resistant networks as well as research and development directed toward realizing 

common network platforms usable in different fields such as the fusion of various services such as 

voice and videos that make use of the unique characteristics of IP networks. 

(2) User-related research and development 

With a view toward creating advanced services that enrich the lives of and provide comfort to 

customers, NTT plans to undertake research and development in technologies that integrate 

telecommunications and computer technology, such as media processing, personalization, cloud 

services and security. 

Specifically, NTT will promote research and development in the following technologies: technology 

for the real-time transmission of highly immersive videos that makes comprehensive use of media 

synchronization technology and next-generation video compression technology, technology that 

detects users’ circumstances and intentions and enables natural dialogue using the “corevo” AI 

technology invented by NTT , cloud-based device cooperation control platforms that enable the 

linking of sensors and robots that support AI and IoT, and security-related technology to counteract 

cyberattacks such as authentication and encryption in anticipation of the change in environment due 

to the development of IoT. 

NTT also intends to engage in activities that provide support to other companies, universities and 

other institutions with the goal of raising the cybersecurity skill level in all industries while 

simultaneously developing security experts within NTT Group. 

(3) Research and development in basic technologies 

NTT is committed to contributing to innovative improvement and development of information and 

telecommunications in Japan to ensure a leading position in technology research that will support the 

future of telecommunications. To fulfill these commitments, NTT will undertake research and 

development activities in basic technologies. 

Specifically, this will include research in areas such as: the next generation extra high-speed fiber-

optic communications technologies that aim to realize a high capacity fiber-optic communications 

infrastructure that can support connectivity of 1 Tbps, and photoelectric devices and integrated Nano 

photonics technologies. 

NTT will also pursue research on innovative principles and new concepts, including quantum 

computing-related technology that exceeds current information processing capabilities, materials and 

devices that account for environmental impact and improvement of convenience and a scientific 

analysis of the human sensory, physical and emotional mechanisms in various scenarios. 

The following table presents an overview of NTT’s capital investment plan for the above-mentioned 

activities. 



Capital Investment Plan for
the Fiscal Year Ending March 31, 2021

(Billions of yen)

    Item Expected investment

1. R&D facilities 13

2. Other facilities 3

　　Total 16

 4



Attachment 1

(Reference)

  Revenues and Expenses Plan for

the Fiscal Year Ending March 31, 2021

(Billions of yen)

Item Amount

Revenues

Operating revenues 767

Non-operating revenues 17

Total revenues 784

Expenses

Operating expenses 149

Non-operating expenses 19

Total expenses 168

Recurring profit 616

* This figure includes revenues from basic R&D of 102 billion yen and revenues from Group

management and other sources of 25 billion yen.

*
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Attachment 2

(Reference)

(Billions of yen)

Item Amount

Sources:

Operational: 670

Operating revenues 653

Non-operating revenues 17

Financial: 340

Long-term loans and bonds 160

Other financial income 180

Estimated consumption tax receipts 16

Balance brought forward from previous fiscal year 1

Total 1,027

Applications:

Operational: 146

Operating expenses 129

Non-operating expenses 17

Financial: 620

Capital investments 16

Other financial expenses 604

Account settlement expenses 249

Provisional consumption tax payments 11

Balance carried forward to following fiscal year 1

Total 1,027

Planned Sources and Applications of Funds for

the Fiscal Year Ending March 31, 2021
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Submission for Approval of Business Operation Plan  

for the Fiscal Year Ending March 31, 2021 

 

Nippon Telegraph and Telephone East Corporation (“NTT East”) today submitted its business 

operation plan (non-consolidated) for the fiscal year ending March 31, 2021 to the Minister for 

Internal Affairs and Communications for approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This English text is a translation of the 

Japanese original. The Japanese original is 

authoritative. 

February 28, 2020 

For inquiries, please contact: 

Corporate Strategy Planning Department 

Nippon Telegraph and Telephone East Corporation 

Tel:  +81-3-5359-2997 



 

  



 



 



 



 



 



 



Table 1

Additional installations

Relocations

INS-Net 64 subscriber lines
.

INS-Net 1500 subscriber lines

Data transmission services

FLET'S Hikari*
*Including the Hikari Collaboration Model

Principal Services Plan for the Fiscal Year Ending March 31, 2021

Type of service Plan

Voice transmission services

Public telephones (1,000) units

Integrated digital communications services

(91,000) subscriptions

Telephone subscriptions

(0.60 million) subscriptions

0.78 million subscriptions

Social welfare telephones (Silver Phones) 1,800 units

High-speed digital transmission services (8,000) subscriptions

(1,000) subscriptions

0.40  million subscriptions

Leased circuit services

(3,000) subscriptionsConventional leased circuit services
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Item Projected number (units) 

Public telephones (3,000) 

 

(4) Integrated digital communications services  

The total numbers of INS-Net 64 subscriber lines and INS-Net 1500 subscriber lines are projected 
to be approximately 759,000 and 5,000, respectively, by the close of the fiscal year ending 
March 31, 2021.  

 

Item Projected number (subscriptions) 

INS-Net 64 subscriber lines (144,000) 

INS-Net 1500 subscriber lines (1,000) 
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Attachment 1
(Reference)

Revenues and Expenses Plan
for the Fiscal Year Ending March 31, 2021

(Billions of yen)

Revenues

Operating revenues 1,335

Voice transmission 445

Data transmission 195

Leased circuits 383

Telegraph 9

Others 303

Non-operating revenues 7

Total 1,342

Expenses

Operating expenses 1,219

Operating costs 967

Taxes and dues 65

Depreciation 187

Non-operating expenses 6

Total 1,225

Recurring profit

Item Amount 

117



Attachment 2
(Reference)

Planned Sources and Application of Funds
for the Fiscal Year Ending March 31, 2021

(Billions of yen)

Sources:

Operational: 1,445
Operating revenues 1,438
Non-operating revenues 7

Financial: 160
Proceeds from issuance of long-term loans and bonds 160
Other financial income 0

Estimated consumption tax receipts 134
Balance brought forward from previous fiscal year 5

Total 1,744

Applications:

Operational: 1,137
Operating expenses 1,131
Non-operating expenses 6

Financial: 390
Capital investments 230
Other financial expenses 160

Account settlement expenses 105
Provisional consumption tax payments 107
Balance carried forward to following fiscal year 5

Total 1,744

Item Amount 
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