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* Consolidated accounting started from the FY3/20.
Figures before the FY3/19 are non-consolidated financial statements.
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1-1. Results for the Fiscal Year Ended March 2020

Net sales

FY3/18 FY3/19 FY3/20

9 consecutive years of Net sales

growth since establishment

+¥1,126 million increase

from the previous fiscal year

+19.6% YOY change

©2020 Welbe, Inc.

Operating profit

FY3/18 FY3/19 FY3/20

7 consecutive years of Operating Profits
growth

+ ¥262 million increase
from the previous fiscal year

+17.6% YOY change

(millions of yen)

Profit

FY3/18 FY3/19 FY3/20

7 consecutive years of Profits
growth

+ ¥182 million increase
from the previous fiscal year

+18.4% YOQY change



I 1-2. Results for the Fiscal Year Ended March 2020

welbe
ROE Bases Employees
(%) (number of people)
112 823
33 665
77 546
| FY3/18 | FY3/19 | FY3/20 FY3/18 FY3/19 FY3/20 FY3/18 FY3/19 FY3/20

ROE (return on equity) remains high More than 100 operating bases in the Group

[ | Habilitation Business (ILIS CLUB)
[ | Habilitation Business (habii, habii plus)

[ | Employment Transition Support Business (welbe)

©2020 Welbe, Inc.

The number of employees increases in
proportion to the increase in the number
of bases

Female ratio of 67.2%

[ | Women
| Man
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2-1. Employment Transition Support Business

welbe
Net sales (millions of yen) Openings and exits
6 opened
Net increase ()f Soka-Eki-Higashiguchi, Niigata, Kanazawa,
Matsumoto, Yokkaichi, Nara
bases 2 exited
Hon-Atsugi II, Minami-Urawa
Net sales and Number of bases
Net sales (millions of yen)
® Bases
5,363
4,640
3,807
2,716
1,712
FY3/19 FY3/20 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20
U ¥722 million . .
P o Established Welbe Link Inc.
Change +15.6%
* Established for the purpose of providing P
comprehensive consulting services related to ‘
[Main factors of change] the employment of persons with disabilities to companies. ®
[}
(+) * Increase in the number of users at Employment Transition Support offices * 100% owned. Unconsolidated subsidiary. welbe l n k
* Increase !n basic remuneration at Emplo'yment Transn.tlon Support offices - We prepared for future monetization in the fiscal year.
* Increase in sales (Number of users + basic compensation) at Employment ] i ) ) )
Retention Support offices * Promote registration of job placement mainly for graduates of our company Service
(325 subscribers/as of March 31)
(-} - Completion of Retention Support additional payment . tAcqwsm?n Qf ISMS cgrnﬁcatlon, ap international standard for information security required at the
. . . ime of bidding for public sector projects
which only existed in FY3/19. - Opening of satellite offices (Urayasu Office opened in April 2020.)

©2020 Welbe, Inc.
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welbe 2-2. Employment Transition Support Business

Maintains a high number of employers and retention record.

Latest six-month job Latest Number of People Cumulative Number of People
retention success rate with Jobs with Jobs
90.1« 828 3,357
*Rate of people placed in jobs by Welbe between October * From April 2019 to March 2020

* As of March 2020
2018 and September 2019 who remained in their jobs for at

least six months

Increase in business orders from government agencies

Welbe has received several other orders from central and local government agencies for advisory services
related to the recruitment and retention of people with disabilities.

* Aug.2019 "Work Support Station for the disabled(WSS)" received from The Chief Cabinet

* Dec. "Workplace retention support for persons with disabilities" received from The Ministry of Internal Affairs and Communications
* Dec. "Support for collaboration with welfare specialists" in employment support services for the needy received from Fuchu City

(FY3/21)

We received a consignment of managing the "Job Center Kawaguchi" from Saitama Prefecture in April 2020.
It is the third contract after the Job Center Soka (From June 2014) and the Job Center Kawagoe (From June 2015).

©2020 Welbe, Inc.
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welbe 3- Habilitation Business

Net sales (millions of yen) Openings

Child development support classrooms (habii)
+3 Tsudanuma, Sendai, Hon-Atsugi

I n C re a S e Of After-school day care service classrooms (habii plus)

1 + Matsudo, Nishi-Funabashi, Nishi-Kawaguchi, Fujimino
5 bases Multifunctional offices (ILIS CLUB)

+8 Imabayashi, Abeno, Naniwa, Yao-Minami, Matsubara,
Izumiotsu, Kishiwada, lzumisano

Acquisition of shares of ILIS Inc.

* Acquired shares on February 5, 2020
* Operating 8 Multifunctional offices *

+ Consolidated subsidiary (from FY3/20 settlement of results)

* According to age, provide child development support service and after-school day care service with
a maximum of 10 people

Net sales and Number of bases

FY3/19 FY3/20

N 24

h Qa b i (Fy3/19 : 21)

~
habii* 9

plus (Fy3/19 : 5)

8

Net sales (millions of yen)
© Bases

Up ¥404 million
Change +36.4%

[Main factors of change] 1,514

1,110

(+) * Increase in the number of users

+ Consolidation of ILIS Inc. 557

FY3/18 FY3/19 FY3/20
(number of bases)

6

©2020 Welbe, Inc.
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welbe 4.Impact of New Coronavirus Infection and Countermeasures

Ministry of Health, Labor and Welfare

Continue opening after thorough measures against infectious diseases
Office Liaison(March 6, 2020 etc.) Azl 2 =

Infectious disease control in our company

* Supporting environment / Thorough ventilation, alcohol disinfection of
teaching materials, etc.

* Response to staff / Implementation of temperature measurement
before work, wearing a mask, thorough hygiene management (Hand
wash, gargle, disinfect)

* Response to users / Implementation of temperature measurement
before arrival and alcohol disinfection at arrival

Various services provided by social welfare
facilities, etc. are essential for the continua-
tion of the lives of the users and their
families, and it is essential to continuously
provide the necessary services to the users
on the premise of sufficient infection preve-
ntion measures.

O
=3
)
q
Q
=7
o
S

Restraining business with medical

institutions and administrative agencies Online briefing sessions and individual consultation sessions
hinders the acquisition of new users.

Implementation of in-home training and support using Zoom, etc.

Q
a Enhancement of advertising and publicity
U(g Impact on existing users' mind to visit due to
3 the request to refrain from going out
()
=5
=
Promoting telework for headquarters employees
Measures against infection and motivation In principle, training conducted at headquarters should be conducted
of employees online

Provide special bonuses to all group employees

©2020 Welbe, Inc.
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5. Forecast for the Fiscal Year Ending March 2021

B The pace of opening new bases will be maintained,
with plans for 8 employment transition support offices and 5 Habilitation offices.
M Assumed steady growth in the number of users at existing bases.

[Impact of the new coronavirus ]

At the time of this announcement, the occupancy rates were lower than usual. It's due to the request to refrain from going out.

The number of users is on a recovery trend due to measures such as the introduction of online support.

We have prepared consolidated earnings forecasts based on the assumption that operating rates will return to normal levels from the second
guarter onward.

Results Forecast
Net sales 6,878 100.0% 7,838 100.0% +960 +14.0%
Operating profit 1,758 25.6% 1,952 24.9% +194 +11.1%
Ordinary profit 1,756 25.5% 1,950 24.9% +193 +11.0%
Profit 1,174 17.1% 1,328 16.9% +153 +13.1%

©2020 Welbe, Inc.
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6-1. Sales Forecast — Employment Transition Support Business —

(millions of yen)

Increase
YoY change

4+ 508miillion
+ 9.5%

5,870

72 Transition
583 support

Users

Transition
support

Service
rates

Retention
support

Regarding new bases openings, we expect to open 8 new bases.

Outlook for a steady increase in the number of users at

Transition support service.

Service rates of Employment Transition Support office are based
on the number of users who remain in their jobs for six months.

Service rates of almost all the existing centers are increased

because they achieved the higher number of users compared to

FY3/19

Users and service rates are estimated based on the results for
FY3/20 at each offices.

As of March 2020, we have operated 58 of employment retention

6,000
Retention Support Business
I Transition Support Business, etc.
232 202
49
5,500
5,363 183
’
211
new bases
existing bases
5,000
4,500
FY3/20 Transition Transition
support support
Users Service rates

Retention
support
Compensation
(Users+Service rates)

FY3/21

Compensation

support offices. They will be opened sequentially as soon as the

condition is set.

* Components of changes in sales are reference figures based on approximations and used for internal management purposes.
* New center/classroom sales figures for the number of users are for sales at bases that were opened after April 1, 2020.

©2020 Welbe, Inc.
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(millions of yen)

2,000

1,800

1,600

1,400

1,200

6-2. Sales Forecast - Habilitation Business —

Increase + ¥454million

YoY change + 29.9%
1,968

24

It is an increase existing business sites at child development
support business.

Child Due to the impact of the new coronavirus, we expect the
development utilization rate to decline in the first quarter, but we expect to
381 support recover from the second quarter.

The number of users at existing bases is steadily maintained and
increasing, and we expect to increase in sales.

It is the increase in after-school day care service at existing offices.
1;5 14 48 Due to the impact of the new coronavirus, we expect the

utilization rate to decline in the first quarter, but we expect it to

After-school recover from the second quarter
day care The number of users at existing bases is steadily maintained and
service increasing, and we expect to increase in sales.

In addition, sales have increased due to the full-year

consolidation of ILIS Inc. (FY3/20 only the fourth quarter

includes .)

FY3/20 Child After-school New FY3/21
development day care classrooms
support service

New bases From the second quarter, we expect to open 5 new bases.

* Components of changes in sales are reference figures based on approximations and used for internal management purposes.

* Difference analysis "Child development support" is the total amount of "habii" operated by Welbe and "ILIS CLUB" operated by ILIS Inc.

* Difference analysis "After-school day care service" is the total amount of "habii plus" operated by Welbe and "ILIS CLUB" operated by ILIS Inc.

* New center/classroom sales figures for the number of users are for sales at bases that were opened after April 1, 2020. lO

©2020 Welbe, Inc.
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7. Shareholder Distributions

Basic policy

Dividend per share

Welbe’s policy is to make consistent earnings distributions that

properly reflect results of operations while taking actions
aimed at maintaining the long-term soundness of business

operations

Dividend policy

Increase retained
earnings to maintain
financial soundness and
provide funds for future

growth

Reflect results of
operations and the
financial position in

shareholder

distributions

Dividend payout ratio target: 20%

Dividend

FY3/20

Annual dividend of 8.8 yen

based on the actual profit of 1,174 millions of yen

(Interim dividend of 4.4 yen, Year-end dividend 4.4 yen(forecast))

FY3/21 (forecast)
Annual dividend of 9.5 yen

based on the full-year forecast of 1,328 millions of yen
(Interim dividend of 4.7 yen, Year-end dividend 4.8 yen)

©2020 Welbe, Inc.

" commemorative dividend M interim dividend

FY3/18

M year-end dividend

(yen)

4.4

(forecast)

FY3/20 FY3/21

* Dividends per share for the FY3/18 factor in the effects of the stock spilt (forecast)
and include a ¥2.7 commemorative dividend (10% equivalent of dividend payout ratio) for the listing of

welbe stock on the TSE Mothers Market.

11
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©2020 Welbe, Inc.

Supplementary materials for financial results

* Consolidated accounting started from the 4t quarter of the FY3/20.
Figures for the 15t to 379 quarters of FY3/20, and before to the FY3/19 are based on non-consolidated
financial statements.

12
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welbe OVerview of Results

Performance forecast comparison and previous year comparison

h h
Amount Comp. Amount Comp. Change Change Amount Comp. Change Change
(%) (%)
Net sales 6,878 100.0% 6,857 100.0% 21 0.3% 5,751 100.0% +1,126 +19.6%
Operating profit 1,758 25.6% 1,849 27.0% -90 -4.9% 1,495 26.0% +262 +17.6%
Ordinary profit 1,756 25.5% 1,471 26.9% -87 -4.8% 1,471 25.6% +285 +19.4%
Profit 1,174 17.1% 991 18.2% -74 -6.0% 991 17.2% +182 +18.4%

Trends in full-year forecasts and payment of bonuses

Payment of
(millions of yen) settlement
---------------------------- » bonus

1,788 1,849 1,758

Announced on May Announced on Feb. Results
(non-consolidated) (consolidated) (consolidated)

©2020 Welbe, Inc.

With the spread of the new coronavirus infection, employees
have a high sense of professional responsibility and are
striving to provide high-quality services to support users and

their families.

In addition to the regular bonus,

the payment of a settlement bonus is decided.

13
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Quarterly comparisons (Overall profit and loss)

welbe
FY3/19
Yo¥ Change

Net sales 1377| 1476| 1453 1444| 5751 1503 1693| 1753 1837 6878|  +393 +84
o sness | 1162|1203 1152| 1121|4640 1276| 1345 1388 1352 5363  +230 36

i (1,046) (1,099) (1L,134) (1,091) (4371) (1L,237)| (1301) (1,327) (1,285) (5151  +194 -42

e | el gl o | owel o o 4 4 4 -

e (0) @ @ @o| Gy G @a] 6y (66) (211 +36 +5
Sales of Habiltation Business 24| 272|301  322| 1110  316| 347|365 485 1514|  +162 +120
Cost of sales 80s| 828  8s57|  911| 3403 943| 94| 987| 1239 4135| 4327 +251
Gross profit s71|  e47|  596|  532| 2348  e49| 728  766|  598| 2,742 +66 167
SG&A expenses 200| 198 216| 228 ss2|  210| 221| 248 303| o84 +75 +54
Operating profi 362| 448 380|  304| 1495 439| s07| 517|295 1,758 9 222
Non-operating profit / loss 0 0 0 -23 -24 0 0 -3 0 1 +23 +3
Ordinary profit 362| as8| 380| 280| 1471 40| s08| 513|295 1,756 +14 218
Extraordinary profit / loss -1 — 0 -17 -19 — -2 0 -15 18 +2 -14
Profit before taxes 361| a4 379|  262| 1451 4as0| s0s|  s12|  279| 1,738 +16 233
profit 24|  293|  236|  238| 9e1| 277 337 32|  236| 1174 1 -85

©2020 Welbe, Inc.

Sales of Employment Transition Support Business
(4Q FY3/20)

* Decrease due to few business days of the transition
support center

Sales of Habilitation Business (4Q FY3/20)

* Increase due to the new consolidation of ILIS Inc.

Cost of Sales (4Q FY3/20)

* Increase in personnel expenses due to the settlement
bonus

* Increase due to the new consolidation of ILIS Inc.

SG&A (4Q FY3/20)
* Increase in advertising costs
* Acquisition-related costs of ILIS Inc.

* Increase due to the new consolidation of ILIS Inc.

Non-operating profit and loss  (4Q FY3/19)

* Lease termination loss

Extraordinary loss (4Q FY3/19)

* Impairment loss due to relocation, etc.

Extraordinary loss (4Q FY3/20)

* Impairment loss due to relocation , etc.

14
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Quarterly comparisons

(Net sales and Operating profit)

(Millions of yen)

m
n
m
1,500
1,091
1,000 123
500 967
276
0
2Q

FY3/18

©2020 Welbe, Inc.

Sales (Employment Transition support business)

Sales (Habilitation business)

Operating profit

1,135
162

973

223

3Q

1,156

187

969

4aQ

258

1,377

214

1,162

362

1Q
FY3/19

1,476

1,453
1,203 )
448 380
2q 3Q

1,593

1,444

316

1,276

439

1Q
FY3/20

1,693

347

1,345

507

2Q

1,753

365

1,388

3Q

517

1,837

15
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welbe Results for the period (Factors of change in sales)

Sales of Employment Transition Support Business

(Millions of yen)

5,500
Retention Support Business
- Transition Support Business
5,000
362
41
4,640
321
4,500 -218
4,000
FY3/19 Retention Transition
support support
Additional Users
payment

* Components of changes in sales are reference figures based on approximations and used for internal management purposes.

* New center/classroom sales figures for the number of users are for sales at bases that were opened after April 1, 2019.

©2020 Welbe, Inc.

UP ¥722 million

417

new bases

existing bases

Transition
support
Service rates

160

Retention
support
Compensation

5,363

211

FY3/20

(Millions of yen)

1,600

1,400

1,200

1,000

800

FY3/19

Sales of Habilitation Business

UP ¥404 million

389
14
141
248
new bases
existing bases
Users Service rates FY3/20

16
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Quarterly comparisons (Cost of sales)

©2020 Welbe, Inc.

Supplies expense (4Q)

* Purchase of PCs for new graduates and emergency goods

FY3/19
YoY Change
1Q 2q 3q 4q CUT;’::five Comp. ---

Net sales 1,377 1,476 1,453 1,444 5,751 1,593 1,693 1,753 1,837 6,878 +1,126 +84
Personal 561 580 598 623 2,363 69.4% 681 685 698 908 2,973 71.9% +609 +209
Rent 82 86 87 92 348 10.2% 95 97 102 119 415 10.0%, +66 +17
Supplies expense 68 65 68 91 294 8.7% 67 67 70 80 286 6.9% -8 +9
Travel, transportation and expenses 31 34 35 34 136 4.0% 36 37 37 37 148 3.6% +12 +0
Depreciation 19 21 22 26 89 2.6% 21 22 25 33 103 2.5% +14 +7
Others 41 40 43 44 170 5.0% 40 54 53 59 207 5.0% +37 +6

Cost of sales/Total 805 828 857 911 3,403 100.0% 943 964 987 1,239 4,135 100.0% +732 +251

Cost of sales ratio 58.5% 56.1% 59.0% 63.1% 59.2% 59.2% 57.0% 56.3% 67.4% 60.1% +1.0%| +11.1%

Gross profit 571 647 596 532 2,348 649 728 766 598 2,742 394 -167

Personal (4Q)
* Increase in personnel expenses due to settlement bonus

* Increase due to the new consolidation of ILIS Inc.

Rent (4Q)

* Increase due to the new consolidation of ILIS Inc.

17
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Quarterly comparisons (SG&A)

welbe
FY3/19
YoY Change
@ mowo o om o | e e e
Net sales 1,377 1,476 1,453 1,444 5,751 1,593 1,693 1,753 1,837 6,878 +1,126 +84
Gross profit 571 647 596 532 2,348 649 728 766 598 2,742 +394 -167
Personal 96 91 92 98 379 44.5% 96 100 102 124 424 43.1% +45 +21
Tax and dues 36 37 38 37 150 17.7% 37 43 50 54 185 18.9% +35 +4
Advertising 26 21 22 28 97 11.5% 26 24 25 42 119 12.2% +22 +17
Commission fee 19 17 15 19 71 8.4% 18 18 18 35 90 9.2% +19 +16
Rent 14 14 14 14 58 6.8% 15 15 15 16 63 6.4% +5 +1
Others 16 17 32 28 95 11.2% 16 19 35 29 100 10.2% +5 -5
SG&A/Total 209 198 216 228 852 100.0% 210 221 248 303 984 100.0% +131 +54
SG&A to sales ratio 15.2% 13.5% 14.9% 15.8% 14.8% 13.2% 13.1% 14.2% 16.5% 14.3% -0.5% +2.3%
Operating profit 362 448 380 304 1,495 439 507 517 295 1,758 +262 -222
Operating margin 26.3% 30.4% 26.2% 21.1% 26.0% 27.6% 30.0% 29.5% 16.1% 25.6% -0.4% -13.4%

©2020 Welbe, Inc.

Others (3Q)

* Implementation of company-wide social gathering

Taxand dues (3Q. 4Q)
« Consumption tax hike

Others (3Q)

* Implementation of
company-wide social gathering

Personal (4Q)

* Increase in personnel expenses due
to settlement bonus

Advertising (4Q)

* Increasing product listing ads costs

Commission fee (4Q)

* Acquisition-related costs of ILIS Inc.

18



welbe FactorsImpacted in an Increase in Operating Profit

(Millions of yen)

2,700
2,400
-655
2,100
1,126
-71
'36 _27
1,800 -73
1,500
1,200
FY3/19 Increase Increase Increase Increase in Increase Others FY3/20
in sales in personnel in rents tax and public  in commission
expenses dues paid

* Above amounts are total for cost of sales and SG&A expenses
©20cy vveiug, i



welbe Balance Sheet

Current assets 2,919  78.8% 3,352 743% +432 14.8%
Non-current assets 787 21.2% 1,158 25.7% +371 47.1%
Total assets 3,707 100.0% 4,511  100.0% +803 21.7%
Liabilites 1,167 31.5% 1,033 22.9% -133 -11.5%
(Of the above, (383)  (103%)  (181)  (40%)| (-202) (-52.7%)
loans and bonds) = 'o e
Net assets 2,539 68.5% 3,477  77.1% +937 36.9%
Equity ratio 68.5% 77.1% 8.6%

©2020 Welbe, Inc.

Changes in current assets
* Increase in cash and cash equivalents

* Increase in accounts receivable by higher sales

Non-current assets

* Increase in property, plant, and equipment
* Increase in goodwill associated
with the acquisition of ILIS Inc. shares

* Lending to Welbe Link

Liabilities
* Decrease in loans and bonds

* Increase in bonus reserve

Net assets

* Increase in retained earnings from profit
* Decrease in retained earnings due to dividend

payments

(+ 142million)
(+ 275million)

(+ 99million)

(+ 87million)
(+ 70million)

(= 202million)
(+120million)

(+1,174million)

(= 238million)

20



& Cash Flows

welbe

(millions of yen)

Cash flows
from operating activities

Cash flows
from investing activities

(Free cash flow)

Cash flows
from financing activities

Net increase (decrease)
in cash and cash equivalents

Cash and cash equivalents
at end of period

©2020 Welbe, Inc.

FY3/17

391

-62

(329)

-23

305

765

FY3/18

609

-230

(379)

447

826

1,592

FY3/19

1,102

-237

(865)

-563

302

1,894

FY3/20

1,167

-483

(683)

-541

142

2,036

Cash flows from investing activities

* Increase in property, plant, and equipment (- 238million)

* Acquired the shares of "ILIS Inc." *

* Lending to Welbe Link

(= 92million)
(= 70million)

* Difference between cash balance of ILIS Inc. (92 million) at the
start of consolidation (end of December 2019) and acquisition

price of ILIS Inc. shares (185 million)

Cash flows from financing activities

* Cash flows from investing activities

* Dividend payments

(= 220million)
(= 237million)

21
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©2020 Welbe, Inc.

Reference materials
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Welbe Corporate Philosophy

Dedicated to the pursuit of self-fulfillment and happiness
for all employees and the creation of a society where

everyone can have big dreams

©2020 Welbe, Inc.
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welbe BuUsiness Overview

@OEmployment Transition Support Business
Welbe,Inc. :

Job training, job hunting support, post-employment
support for people with disabilities who want to work
71 employment transition support offices(welbe)

58 employment retention support offices

3 specific consultation support offices

1 self-reliance training (lifestyle training) center

2 employment support centers for people with

developmental disabilities operated on consignment from Saitama Prefecture
Other : Orders received from government agencies

Adults

Welbe Link Inc. :

provide total consulting services with respect to
employment of people with disabilities
1 satellite office

Fee-charging placement

School
children

(@Habilitation Business
Welbe,Inc.

24 child development support classrooms(habii) (The scenery in the center of welbe)
9 after-school day care service classrooms(habii plus)

ILIS Inc.

8 multifunctional offices (ILIS CLUB)
1 specific consultation support office

Pre-school
children

* Number of bases as of March 2020 (The Scenery in the classroom of habii)

Welbe,Inc.

Individual services

W o

welbe

o &
habii*

plus

Welbe Link Inc.

Enterprise services

|

welbe link

ILIS Inc.

ILIS CLUB

ur Mission Is Delivering Relief & Smile

24



welbe Business Model

Users pay for part of the cost of services, and the remaining balance of the cost is covered by the national health insurance
organizations or other public-sector sources.

Users
Issuance of claimant certificate
Monthly fees for disability ‘ EEEEEEEEEEEEEEEEEEEEENEENEENEEEENEENEENEEENEEEENEEEEEENEEEENEEEEEEEEER l:
welfare services are limited, .
based on household income. .
Usage fee paid n Vici -
(users bear cost) - Isit to use .
. T . :
| v - '
I 1 .
I I Demand for remuneration Administrative
1 1 every month .
: lIIIIIIIIJIIIIIIIIIII(I\£IIVIIIIII)IIIIII> bodles
: Center,/ Classroom : (Municipalities)
I I
: : National health
1 | ¥ insurance organizations
I I
I I of prefectures and
1 Welbe : municipalities
----------------------------- Payment after two months
/]\ (Receipt of remuneration) . .
¥ administrative
Payment institutions
4-@— Cash flow
Staff Lessor Supplies
(Personnel) (Rent) Others

©2020 Welbe, Inc.
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welbe Progressand Growth

Dec. 2011
Apr. 2012
Nov. 2012

June 2014

Apr. 2015
Nov. 2016
Oct. 2017
Apr. 2018
Apr. 2019
Feb. 2020

Mar. 2020

©2020 Welbe, Inc.

Established

Began Employment Transition Support Business
Opened welbe Nishi-Funabashi Ekimae Center

Opened 3 centers
welbe Kokukoen Ekimae Center, Shin-Koshigaya Ekimae Center, and Matsudo Center

Began Habilitation Business for pre-school children (Child development support business)
Opened Habii Kawagoe

Began Employment Support Business specialized for people with developmental disabilities
Opened Job Center Soka

Began operations outside the Kanto area
Opened welbe Nagoya Ekimae Center

Began Habilitation Business for elementary, junior and senior high school students (After-school day care service)
Opened habii plus Kawagoe

Listed on the TSE Mothers Market

Began Employment Retention Support Business
Opened Shin-Osaka center and Ogikubo Ekimae center

Established wholly-owned subsidiary "Welbe Link Inc."
to provide total consulting services with respect to employment of people with disabilities.

Acquired all the issued shares of " ILIS Inc. "

that provide Habilitation Business and made it a consolidated subsidiary.
Operation of 112 offices (total amount of welbe, habii, habii plus and ILISCLUB)

26



¥’ Board Member

welbe

Makoto Ohta President

1996
2002
2004
2007
2010
2011

2006
2012
2016
2018

1997
2001
2002
2007
2012
2019

2003
2009
2016

2005
2008
2016

©2020 Welbe, Inc.

Joined Musashino Bank, Ltd.

Joined TAC Corporation

Director, Tella, Inc.

Director & Vice President, Tella, Inc.
President, Biomedica Solution Co., Ltd.
Founded Welbe, Inc. President (to present)

Yuki Hamachi Director, Executive Vice President

Joined Tella, Inc.

Joined Welbe, Inc.

Director, Welbe, Inc.

Director, Executive Vice President, Welbe, Inc. (to present)

(Other positions)
President, Welbe Link Inc.
President, ILIS Inc.

Koichi Ito Director

Joined TOKYO BUSINESS SERVICE CO.,LTD.
Joined WDB Holdings Co., Ltd.

Joined Celestar Lexico-Sciences, Inc.
Joined Tella, Inc.

Joined Welbe, Inc.

Director, the Company. (to present)

Mitsuyoshi Komatsu  External Audit & Supervisory Board Member

Joined Deloitte Touche Tohmatsu LLC
Joined Koyano C.P.A. Office
External Audit & Supervisory Board Member, Welbe , Inc. (to present)

MasafumiSato  External Audit & Supervisory Board Member

Joined Numata Low Office
Partner Attorney, TGS Partners Law Office
External Audit & Supervisory Board Member, Welbe , Inc. (to present)

(Other positions)
Partner Attorney, Legal Strategy Low Office

Takao Senga Director, Senior Executive Vice President

1998 Joined TAC Corporation

2001 Joined KPMG AZSA LLC

2005 Executive Vice President, Spiralll & Company Inc.

2009 External Audit & Supervisory Board Member, JINS HOLDINGS Inc.
2016 Director, Head of Management Division, Welbe, Inc.

2018 Director, Senior Executive Vice President, the Company. (to present)

Hideyuki Nakazato  Director

1995 Joined Musashino Bank, Ltd.
2013 Joined Welbe, Inc.
2016 Director, the Company. (to present)

Shigenobu Kanba External Director

1980 Joined Keio University Hospital Neuropsychiatry

1996 Professor, Department of Neuropsychiatry, University of Yamanashi

2004 Professor, Department of Neuropsychiatry Graduate School of
Medical Sciences, Kyushu University

2019 Professor Emeritus, Kyushu University (to present)

2019 External Director, Welbe, Inc. (to present)

(Other positions)
President, The Japanese Society of Psychiatry and Neurology

YasutoshiKita  Audit & Supervisory Board Member

1984 Joined Mizuho Bank, Ltd.

1994 Joined Mizuho Securities Co., Ltd.

2008 President, Kita Yasutoshi Office (to present)

2016 External Director, Welbe, Inc.

2019 Audit & Supervisory Board Member, Welbe , Inc. (to present)

(Other positions)
Supervisory director, Keihan Private REIT, Inc.
Advisor, 100nen Keiei no Kai

* The company name is written in the current name.
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we,:,': Net Sales and Operating Profit

| million of yen
—_ — %
Net sales Operating profit / margin
6,878
26.0 1,758
5,751
4,364
2,858
1,775
862
J - -
FY3/15  FY3/16  FY3/17  FY3/18  FY3/19  FY3/20 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20
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welbe Growth in the Number of bases

welbe ILIS CLUB

" welbe with retention office I habii plus

" habii
71
67
;) 13
50
42
58
22 50
| 42
11
22 9
0 B T D
* —
FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20
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welbe Employment Transition Support Business Overview

Number of welbe bases

71

Prefectures Bases |Prefectures Bases
Hokkaido 1 Aichi 3
Miyagi 1 Mie 1
Tochigi 1 Kyoto 1
Gunma 2 Osaka 2
Saitama 13  |Hyogo 3
Chiba 5 Nara 1
Tokyo 12 |Okayama 1
Kanagawa 9 Hiroshima 1
Nigata 1 Ehime 1
Ishikawa 1 Fukuoka 4
Nagano 1 Kumamoto 2
Shizuoka 3 Kagoshima 1

©2020 Welbe, Inc.

7

(As of March 2020)

Il Regions that opened for the first
time in the current period
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welbe Habilitation Business Performance

Breakdown of number of Breakdown of nhumber of
Number of habil bases 24 bases by type “habii” by region

¢

Kanto area Kansai area
Saitama habii: 7 Osaka habii: 2

habii plus: 7 ILIS CLUB: 8
Chiba habii: 5 Hyogo habii: 1

habii plus: 2 Others
Kanagawa habii: 6 Miyagi habii: 1
Tokyo habii: 2

Kanto area [Kansai area| Others All
habii 20 3 1 24
habii plus 9 9 ’ﬁ
ILIS CLUB 8 3
Region 29 11 1 41
7

(As of March 2020)

Number of habii plus bases 9

Number of ILIS CLUB bases 8

©2020 Welbe, Inc.



welbe Key Strengths of Welbe

1. Operational manuals and internal audit
V' Operational manuals for the provision of services of a consistently high quality

V' Assessment of the operating effectiveness by internal auditors

2. Close ties with communities served

V' Build a powerful local network by using collaboration with partners such as local public-service organizations,

disability welfare institutions, hospitals, and educational institutions.

3. A sufficient number of certified supervisors

V' Acquiring the necessary certifications to become a supervisor will be extremely difficult(*1),
which makes recruiting these people very challenging.

V' Many candidates in Welbe can become certified supervisors.

(*1) If a base was newly designated by March 31, 2018, it would have been possible to appoint a person in charge during the 1-year

after the start of the base, even if the person had not completed the necessary training.

©2020 Welbe, Inc.
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welbe Major Activities

(1) Announcements of Results of Research Projects

Date Event Summary

The 38th Japanese Society for

Feb. 2019 K p y In-house mental health training using super-simple type cognitive-behavioral therapy — Aiming to improvement of the sense of coherence of employee —
Social Psychiatry

Sep. 2019 Journal of skills and technologies For people with mental disabilities to continue working long — Efforts for employment support to develop confidence and deepen self understanding —

Nov. 2019 Journal of skills and technologies Employment transition support for people with mental disabilities by private companies — Focus on development of organizations and training—

Dec. 2019 "ARNOVA" Comparative analysis about organizational behavior of Labor-integrated social enterprise in Japan — Case of Employment transition support business—

ec. The 48th annual conference * Announcement by Professor Keiko Yokoyama at the Kansai University and Associate professor Yuichi Goto at the Onomichi City University

(2) The Wel-1cup Innovation Announcements
* Every welbe business site gave a presentation about innovative activities and examples of the accomplishments of these innovations.
* This event improves the ability to provide support by sharing the knowledge of each location with the entire welbe organization.

ietbe Forum 2079
#am
YINVE—BRHT7A—T A
“HAEML R NEATR

(3) Holding forums and seminars

* Sep. 2019 The Employment Promotion Seminar in Fukuoka-ken
* Nov. The Labor Forum 2019 in Fukuoka-ken
* Nov. The 4th Welbe Labor Forum in Tokyo

e
A BECEROVINE-HHTA—Th,
welb I £l

(4) Orders received from government agencies
* Aug.2019 "Work Support Station for the disabled(WSS)" received from The Chief Cabinet
* Dec. "Workplace retention support for persons with disabilities" received from The Ministry of Internal Affairs and Communications
* Dec. "Support for collaboration with welfare specialists" in employment support services for the needy received from Fuchu City

* We have received several other orders from central and local government agencies for advisory services
related to recruitment and retention of people with disabilities.

©2020 Welbe, Inc. 33



welbe Welbe Link

B We established wholly-owned subsidiary "Welbe Link" to provide total consulting services concerning the employment of

people with disabilities.

The logo expresses Welbe Link's presence of
creating a virtuous cycle between companies
we | be l i n k and disabilities and continuing to grow. - e
Business Overview Satellite Office
4 I 4 I

M Support of job extracting BLocation: Uravas
ion: yasu

M Training
M Open: April 2020

M individualized support for each disabled people
B Number of rooms: 4

M Fee-charging placement

M Operation of Satellite offices

- J -

©2020 Welbe, Inc.
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welbe

ILIS Inc.

B We have acquired the shares of "ILIS Inc.," which runs the habilitation business in Osaka Prefecture;

Operating eight offices (Multifunctional offices for pre-school children and school children) and one consultation support office in Osaka Prefecture.

ILIS CLUB ILIS PLAN

Our Mission Is Delivering Relief & Smile elivering Relief & Smile

Company overview Business Overview

4 )
ILIS Inc. operates eight offices (Multifunctional offices for pre-

school children and school children) and one consultation in Osaka Prefecture.

support office in Osaka Prefecture based on the Child Welfare B Multifunctional offices ILIS CLUB . 8 bases

infants to high school students.

business in the Kinki region, and the synergy effect with our
of 10 people

employment transition support business will create an
environment that provides consistent welfare services for the

disabled. W Consultation support office ILIS PLAN : 1 base

- J -

* Base,” Abeno

M Operates habilitation business and consultation support office

Law. ILIS provides services to a wide range of age groups, from « Bases,”Imabayashi, Abeno, Naniwa, Yaominami,
Matsubara, lzumiotsu, Kisiwada, Izumisano

Welbe group will make a full-scale entry into the habilitation « According to age, provide child development support
service and after-school daycare service with a maximum

* 90% of users are after-school daycare service users.

©2020 Welbe, Inc.
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we.;: Population of People with Disabilities

It is approximately 2.9% of Japan’s working-age population.

B There are 2 million people in Japan between the ages of 20 and 65 living at home who have a mental disability.

(Thousands)

People in
institutions
People with physical and
mental disabilities at
rehabilitation facilities
and hospitals

People living

at home/
Outpatient

Children/adults
with physical 4,360 4,287
disabilities

73

Children/adults

with intellectual 1,082 962 120
disabilities
People with mental 4,193 3,801 302
disabilities
Total 9,635 9,140 495

*Japan’s working age population: 75,114 thousand people (as of May. 2019)

Increase in the number of people
with mental disabilities

(Thousands)

4,193

3,924

)

2,019

2014 2017

B Outpatients who are between 20 and 65 years old

©2020 Welbe, Inc.

Source: Prepared by Welbe based on 2019 Disabled People White Paper (Cabinet Office) and
Population Estimates (Statistics Bureau, Ministry of Internal Affairs and Communications) 36



welbe EMployment of People with Disabilities

people employed has set a record for 16 consecutive years.

B The statutory employment rate will rise to

style in Japan."

in April 2018 and climb further to

in FY2020.

B The number of disabled people with job and the actual employment rate are both at all-time highs. The number of disabled

B "The approval of the Action Plan for the Realization of Work Style Reform is a historical step for reform to change the work

The Goal of the Action Plan: Use employment transition support businesses and other resources to raise the shift of people

with disabilities to regular employment to at least 50% more than in FY2016 by no later than FY2020.
(Excerpt from the statement of the Prime Minister at the 10t meeting of the Council for the Realization of Work Style Reform, Mar. 28, 2017)

(Thousands)
600
561
535
496
500 a77
l I
431 . 4
409
400 382 '.... |
30 g}
39 333 343 mm ’
[ ]
303 —-— -
284 I B . = A= . I B B B
300 269 )

253-.346-.247--2.58.-----------------------J

200 +—

100 —

2008 2009 2010 2011 2012

2013

2014 2015 2016 2017 2018 2019

(%)

23

2.2

2.1

2.0

19

1.8

1.7

16

15

14

Source: Report on the "Status of Employment of Persons with disabilities" in 2019, Ministry of Health, Labour and Welfare

©2020 Welbe, Inc.

s People with mental
disabilities

People with
intellectual disabilities

People with physical
disabilities

e Actual employment
rate

== == == Statutory employment
rate
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welbe Growth in the Number of Developmentally Disabled Children in Japan

B 6.5% of children who attend a regular school have the potential for developmental disorder.
(Dec. 2012 survey by the Ministry of Education, Culture, Sports, Science, and Technology)

B The steady increase in the number of children attending special classes to accommodate their disabilities.

(People)
140,000 134,185
m Attention deficit hyperactivity disorder 123,095

120,000 Learning disabilities
Autism 108,946
Emotionally disturbed 98,311

100,000 - m Hearing difficulties, weak eyesight, physically disabled, and weak constitution 90,105 } [ B
Speech disorder 83,750

77,882
80,000 519 ._‘ - B
65 360 .
60,6 B

60,000 54,021 tl H EH B =B = _B

45,240 49,685
35 73541448 '
! ! —
e S s paas BEas e R e
oy H EH EH EH EH E =H = = B 5 B B B E=H B
0 T T T T T T T T T T T T T T T
[x [
'1965 NN '1906 'L“pb ’1961 '199% '1,°°q ’19\'0 '19\’\' ’19@ '19\”5 N 10\’6 'ﬁ)\’b 'LQ{] 'L@’% ’LQ\'CD

Source: FY2019 Survey of Special Classes for Disabilities, Ministry of Education, Culture, Sports, Science and Technology

©2020 Welbe, Inc.
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welbe Revisions to Disability and Welfare Service Compensation in Fiscal 2018

In April 2018, Japan replaced the system of additional payments for job retention support with the employment retention support office
As a result, basic compensation for employment transition support changes depending on the level of job retention.

Unified operations are also allowed

T M Employment transition i
=l Maximum of 1,180 uni | psuy ent transition Employment re'fentlon
I together H ‘,---------EB ................ ~ support office

1
i ! ! i New services
1 1 H 1
1 1 - ] .
i Additional payments for : i Paymer]ts chang | Changfes dependlr?g on
: job retention support ! i on the job re ! retention rate during the
: ! I after 6 mg i past 3 years

1 1 o 1
i 29 to 376 units (per day) ' I Basic i
i ] ! compensation for i

tartin !

: i Starting ! employment i .
! I in Fiscal i ¢ iti : ! compensation for
i H 2018 ' Tl IRIOIS NP P ON ! employment retention
: Bac . ! ! i support
I dsiCc compensation ! 1 i+c*2 .
: i L | et Uil ] 1,045 to 3,215 units"
i o : i (per day) ! (per month)
! 804 units™! (per day) I N e e !
! 1
I i

1
! 1
! 1
: : Reduction for retention below 6 people (to 689 units or less)
1
" /= Upper limit on units for retention of 10 or more (1,094 units)
Employment transition support office *2. For up to 20 people *3 . For up to 20 people

*1. Reduction of 15%-50% based on number of

employment transitions and job retentions Source: Prepared by Welbe based on the Summary of Fiscal 2018 Revisions to Compensation for Disability and Welfare Services

At employment transition support offices, the priority is constantly supplying people who can remain in their jobs for at
least 6 months.

At employment retention support offices, the priority is providing effective support that raises the job retention ratio.

©2020 Welbe, Inc.
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welbe Precautions concerning Use of This Presentation Material

*  These materials were prepared to help investors understand Welbe, Inc. and were not intended as a solicitation for
investment in Welbe, Inc. Investors are urged to reach their own decisions with regard to making an investment in
Welbe, Inc.

*  Forecasts and other statements about outlooks, strategies and other forward-looking information are based on the
outlook of management using information available at the time these materials were prepared and certain
assumptions judged to be valid. Actual results may differ significantly from these forecasts due to a variety of risk
factors and other uncertainties.

*  Welbe, Inc. will not be held responsible for any problems or damages that result from the information provided in
these materials.

*  Please do not copy, transfer or reuse this presentation in any way for any purpose without the consent of Welbe.

Inquiries

Investor Relations, Welbe, Inc.
Telephone: +81-3-6268-9542
Fax: +81-3-6268-9543
e-mail: ir@welbe.co.jp
Website: http://www.welbe.co.jp/

©2020 Welbe, Inc.
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